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CONVENIN
MEETING

THURSDAY, NOVEMBER 3RD, 2022




~~~~ RENAME ON ZOOM

Click the three dots in the upper right corner of your zoom square
and choose “Rename”: Name & Organization.

TECH CHECK

Please keep yourself muted while you are not talking.

Please feel free to put questions in the chat as we have a packed
agenda. We will address your questions during the meeting.

This meeting is being recorded for notetaking purposes.



AGENDA

Cityspan Updates
Evaluation

Department of Violence Prevention
(DVP) Overview

Peer Engagement/Learning Session:
How can programs hold discussions
with their participants around the
violence and trauma happening in
Oakland?

Closing
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PROGRESS REPORTS:OUTCOMES-SETUP
OUTCOMES SETUP < N

Agency response from OFCY 2022 RFQ:

Describe what the successful completion of the program and services look like for the participants. How will you
know your program has met its intended goals?

List out three outcomes that your program will report on in the Q2 and Q4 quarterly progress reports. OQutcomes
should be specific to your program’s intended goals and be measurable and realistic. Do not list projected service

benchmarks (eg. youth served, service hours, average daily attendance) that are already being tracked in Cityspan.

OUTCOME (1)

Outcome Description

ADD OUTCOME
SUBMIT

l Three outcomes must be created.




PROGRESS REPORT:OUTCOMES
OUTCOMES (XE N svemit |

Indicates required fields or invalid data.

Describe what the successful completion of the program and services look like for the participants. How will you
know your program has met its intended goals?

Qutcome (1)

Qutcome
80% of participants will graduate High School.
Has this outcome been achieved?

Yes No

How is your program progressing toward this outcome? How do you know?
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INVOICING & PAYMENTS

The City of Oakland is instituting a new online Accounts Payable management system called the AP Portal.
This is being rolled out City-wide to all City departments and vendors. The following AP Portal information

is specific to OFCY grants. If your organization has other cuity departments,

please contact them for AP Portal guidance.

OFCY staff will upload the approved invoices into the AP Portal on the grantee’s behaI-
OFCY staff will need to enter a grantee email address oading the invoice into the AP Portal.
The default email used will be the Contract Represen‘d in the Cityspan Progfam Contact
Information form.
o The Contract Representative will receive an email notifying them that an AP Portal account has
been created for them.
o They may log-in to this account to check the status of their invoice(s) but it is“&cessary for the
processing of the invoice check.
o There is no action step for the Contract Representative in the AP Portal; it is purely
informational.

O
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VERSIONING

All Scope of Work modifications requests must be submitted through the versioning process in
Cityspan. This system will track both the grantee modification requests and the Grant Manager’s
determination. The Versioning process is currently available and a demonstration video can be
found on https://www.ofcy.org/grantee/cityspan/.

Budget

Two Budget modifications are allowed per year. Budget modifications are only necessary if there is
more than a 10% difference in a line item from what was approved. No changes in budget are
permitted after the last day of the third quarter (March 31st).

Projected Participants and Service Hours

Grantees may request changes to the projected participants to be served or service hour
projections only once a year during December - January.
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EXECUTED CONTRACTS

AGENCY DOCUMENTS SUMMER 2022

n Grant Agreement

Agency Documents

Executed Contract

ﬂ Agency Documents Approval
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CITYSPAN RESOURCES
—
OFCY WEBSITE

Oakland Fund for Children and Youth | Cityspan (ofcy.org)

CITYSPAN HELP DESK

For technical assistance with Cityspan, call the Help Desk:

Mon-Fri, BAM-5PM, Pacific Time
]

OFCY GRANT MANAGERS

10


https://www.ofcy.org/grantee/cityspan/




FY21-22 Evaluation being finalized.
* Program profilessamfY21-22 Grantees.

HSD/DVP released RFQ for Professions Service including
evaluation services.
« Statement of Qualification due November 18t

O

12
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Any questions for OFCY that you hope
to be answered at the convening?

1. How to request changes to scope of work (increases projections)?
You may request changes to the scope of work through the Versioning process. Your grant
manager will approve or reject the proposed changes.

2. Can any Oakland youth participate in programming, or does it needif@iberan OUSD

student?
Yes. OFCY provides grants to programs serving children, youth and their families in Oakland. They do not

need to be OUSD students.

3. Covid safe in-person programming. Monkeypox response.

Generally, the City follows best practices provided by the California Department of Public Health
and the Alameda County Health Department: covid1S.ca.gov, Employers | Safer At Work (ca.gov)
, Schools | COVID-19 | Alameda County Public Health (acgov.org), Monkeypox (ca.gov). If you
have specific questions, please contact your Grant Manager.

14


https://covid19.ca.gov/
https://saferatwork.covid19.ca.gov/employers/
https://covid-19.acgov.org/schools
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Monkeypox.aspx
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4. What's the status of OFCY's staffing and personnel funding? How is the city

taking care of you all?
Al Miller recently joined our team as our Administrative Assistant! ]

5. Does the OFCY website -) grantees’ websites?

Yes! Click on the agency names at https://www.ofcy.org/funding/funded-programs/. Program
Summaries can also be found there.

6. How can we celebrate and highlight our programs?

Share your programs highlights in your Progress Report Narrative. Invite your Grant Manager to your
events and or program activities.

7. Reviewing the program requirements for the next OFCY deadline.

OFCY will review the contracting requirements for FY23-24 in Quarter 4. For more
information on program requirements, please review your GRANTEE MANUAL FY2022-2025
(ofcy.org)

15


https://www.ofcy.org/funding/funded-programs/
https://www.ofcy.org/assets/Uploads/FY22-25-Grantee-Manual-1.pdf
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8. What measures does OFCY have to support safety issues for youth doing in person

/ hybrid learning? OFCY is primarily a funding entity and does not have any specific measures to
support program safety. S

9. Review of Cityspan Upu

OFCY will provides updates in our email announcements, during our Grantee Convenings and on
our website: Oakland Fund for Children and Youth | Cityspan_(ofcy.org). If you have specific
questions, contact your Grant Manager.

10. How is OFCY thinking about the push out and gentrification of Oakland, which

is impacting the demographics of the city overall?
Gentrification leading to displacement and overall demographic shifts have been referenced in the
strategic plan and community needs assessment that served as the basis for the FY22-25 OFCY RFP.

These documents can be found at https://www.ofcy.org/strategic-planning/strategic-plan/. O

16


https://www.ofcy.org/grantee/cityspan/
https://www.ofcy.org/strategic-planning/strategic-plan/
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“Oakland Violence affecting program
sessions... How do we go about still
somehow holding space while youth go
through tough times?”

— OFCY Grantee Convening Registrant

/4



Department of Violence Prevention
Overview
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S\)7/= 2 Department of Violence Prevention
City Council approves the Oakland Unite staff and
creation of a new funded programs officially
Department of Violence transition into and become

Prevention DVP

Guillermo Cespedes joins
the DVP as Oakland’s first
Chief of Violence Prevention

SR /7\‘%& CITY OF DEPARTMENT OF
_:y;\m &/\ OAKLAND VIOLENCE PREVENTION
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\\)7/=~ 2 DVP Mandates

Reduce gun violence

Reduce intimate partner violence

Reduce commercial sexual exploitation

Reduce number of cold cases

Reduce levels of community trauma
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CONSIDERS
DATA COMMUNITY
DRIVEN CONDITIONS

e Data Driven

e Considers Community
Conditions

. PUBLIC HEALTH
* Puts Community APPROACH

TO VIOLENCE PREVENTION

Members in the Lead

. . INCLUDES
* Collaborations with HEALING FROM

Community-based and e
Systems Partners

PUTS

% COMMUNITY
MEMBERS

IN THE LEAD

* Includes Healing From COLLABORATIONS
Trauma

CITY OF DEPARTMENT OF
OAKLAND VIOLENCE PREVENTION
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Using a data-driven, public health framework, the DVP aspires to
significantly reduce violence by directing resources to:

Specific PLACES

Goal: Strengthen neighborhoods
where underlying inequities
contribute to the highest rates of
violence.
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Using a data-driven, public health framework, the DVP aspires to
significantly reduce violence by directing resources to:

Specific PEOPLE

Goal: Intervene with residents
determined to be vulnerable to
violence, and match services to level
of vulnerability.
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EXPOSED

TO VIOLENCE

Overall population living in neighborhoods of focus.

AT RISK
FOR VIOLENCE

Individuals of any age who are highly susceptible to creating or
experiencing harm with gun violence, intimate partner violence, or

commercial sexual exploitation.

AT THE CENTER
OF VIOLENCE

Individuals of any age who are creating or experiencing harm with gun
violence, intimate partner violence, or commercial sexual exploitation.
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Using a data-driven, public health framework, the DVP aspires to
significantly reduce violence by directing resources to:

Specific TIMES

Goal: Provide services at the
times and days of the week
when violence is most likely to
occur.
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Gun/Group Violence Response
Gender-Based Violence Response
Community Healing and Restoration

TOTAL

CITY OF
OAKLAND

$10,000,000
$5,000,000
$5,000,000

$20,000,000

DEPARTMENT OF
VIOLENCE PREVENTION



RJOY & OFCY Meeting

November 3, 2022 @ 10am - 12pm

RJOY Staff:

Ayo Lewis

Jodies Gedes

Komoia Johnson, Ph. D.
Kusum Crimmel, LSW
Shakur Ross

Youth Leaders:

Erica Persons

Hezekiah Pemberton

rjoyoakland.org

Sakina Sulaiman





https://youtu.be/ism8dBjxKvc

Courtesies

Respect the speaker/talking space
Honor privacy - Stories stay and
lessons can leave

Be mindful of your intent and how It
Impacts others

Take space & Make space

Invitation not obligation



Restorative Justice for

Oakland Youth

RJOY, interrupts cycles of violence
and incarceration by promoting RJ
practices and policies in schools,
communities, and the juvenile
justice system. Since 2005, RJOY
has been a national thought leader,
pioneering race-conscious
restorative justice (RJ).




Black Male Circle

. @
Black Father/Son Circle e Lkie
Tuesdays, 5-6:30pm Thireda
Register here 6-8-00;:::

Near Brooklyn Avenue registration
links

Sista Cypher

Black Women's Circle Wednesdays Y;:::_sc(;;de
Mondays, 6-7:30pm 7:00pm 7'8'3°P':
Register here Register here Register here

Black Boyz
QTPOC Circle
Tuesdays, 6-8:00pm Thursdays
Register here 4-5:00pm
Register here

RJOYOAKLAND.ORG RJdYOAKlAND ) RIOYOAKLAND

~ AFRICAN AMERICAN
‘/ HEALING CIRCLES



Ubuntu Healing Center
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Study of Peacemaking, Crime, and Justice in Ghana
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WELCOME RJOY FAMILY AND FRIENDS,

We are excited to invite you to our
RJOY Global Education - A Study of
Peacemaking, Crime, and Justice in
Ghana trip.

A

e

N
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SCHEDULE:

« OCTOBER 27™ + NOVEMBER 28", 2022

7

lil .I.R AVEL D ATES' INFORMATIONAL SESSION DATES — '/‘
: « NOVEMBER 28, 2022 E'/\
JULY 1, 2023 - JULY 12, 2023 11 DROSTUE = ACHEENENT E((‘
(depart Ghana on July 11, 2022) e U =;\ 4
DEPOSITS ARE NONREFUNDABLE — 5
N =\
9 AREAS VISITING: * MAY 30", 2023 - VISA COMPLETED =' /
 JULY 19-12" 2023 - TRAVEL DATES E ,
ACCRA, KUMASI, AND CAPE COAST E\<<‘
HY A
_ (® Cost: =/
[ INFORMATIONAL SESSION DATES: « PART TIME STAFF - $1000.00** =&
- - $1000.00** —| g
OCTOBER 27+ NOVEMBER 14, 2022 riniapdbn = Q
« COMMUNITY MEMBERS - $2200.00** E\
=W

7S

~~  TRAVEL REQUIREMENTS:

« PASSPORT <<‘
* VISA \
« YELLOW FEVER VACCNATION b

* (OVID VACCINATION

N

S22

N

S

(YL, == Glopn Suchlon. Gt

RJOYOAKLAND.ORG | INFO@RJOYOAKLAND.ORG



RESTORATIVE JUSTICE FOR OAKLAND YOUTH PRESENTS

Ubuntu Overnight

National RJ
Conference 2023

« Participate in racial healing and reparations groups

2ep community circles

COOPERATIVE AND COLLABORATIVE THINKERS

WILLINGNESS TO BE INNOVATIVE AND CREATIVE
PASSION FOR COMMUNITY ENGAGEMENT
INTEREST IN LEARNING ABOUT INDIGENOUS
PRACTICES AND LAND ACKNOWLEDGMENT



Training & Consulting

e Community
e Schools

e \irtual

® |n-person





https://youtu.be/dg_tlwk0Uww
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ANNOUNCEMENTS & RESOURCES

% DINERD PARA LA UNIVERSIBAB S

2023-2024

et el with vour financial aid We are helping seniors to complete their financial application
applit?ationsyat one of these (FAFSA/California Dream Act) throughout the East Bay. Here is

FREE IN PERSON (or virtual) the link to the latest workshops:Cash for College Workshops
‘@ Cash for College

Workshops &
Community Events

‘Submit your FAFSA or CA DREAM Act Application and Cal Grant [Envia tu FAFSA 6 solicitud CA DREAM Acty Cal Grant GPA no mas tarde del

GPA by MARCH 2 to b and otheraid. 2 de sar una Cal Grant y otros tipos de ayuda.
] easthayconsortium.org

CSAC|CALSOAP | i

educational

Contact: Boun Khamnouane boun@eastbayconsortium.org

39


https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_spreadsheets_d_1AUvkKpRAiwDRws20Q2nrSmrek2OB007-2D_edit-23gid-3D935689810&d=DwMCAg&c=6ZboKdJzR8nZOqwBjhPnCw&r=mYnAYKEivbvoxnKbhThwk26nQxgHHE1Gxie4b1on5sE&m=YvfH5W3WPU124XXouptCKsEaymiElqkAipkextkCs_AXRSv_4FJRMbzd_escxG95&s=T6-MVjRWKyEUh7qYol_oikKL83fuNf1E09ojIsQyI3Y&e=
mailto:boun@eastbayconsortium.org
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THROUGH THE LOOKING GLASS will be

starting an 8-session parenting group, including school
readiness, for parents of children 0-5. For more
information, contact Nicolee Brorsen
nbrorsen@lookingglass.org

OUR FAMILY COALITION

LGBTQ+ Family Playgroups every Friday in Oakland. LGBTQ+
Non-Gestational Parent Support Group Every 3rd Thursday.
Fore more information, email

familyprograms@ourfamily.org

40


mailto:familyprograms@ourfamily.org
mailto:nbrorsen@lookingglass.org

Expanded Learning Program Leader

Apprenticeship

Interested in starting or advancing your
career in Expanded Leaming /
Afterschool Programming?

Benefits include paid work, free college a} al~ 11a We invite any Oakland public
courses, cohort Ieaming, and more! For more information, scan the QR code 1 B | R | i 4 high school student who enjoys
to register for an information session! art making and working with
children in the community.

Inf t S ching tant, you will jo OCH, ching Apply using
4 nformation Sessions %% - / 3 5 RS

Eligibility: 18+ years old, available 1:00- s inth for children. Each we the QR code.
6:00 p.m. Monday-Friday and for evening October 27, 2022, 5:00-6:00 p.m.
classes, High School diploma or equivalent Zoom (link provided upon registrat
October 28, 2022, 3:00-4:00 p.m. = Working closely with a MOCHA Teaching Artist at
510 16th Street, ( nd one of our Oakland Public Library partner sites to
s & support with an art activity.

Employment Requirements: negative TB

November 14, 2022, 10:00-11:00 a.m.
test, FBI / DOJ clearance Zoom (link provided t

1DON reqistratior Gain experience as a Teaching Assistant.
November 14, 2022, 5:00-6:00 p.m. [ ] Afterschool work hours available.

Must commit to 8-week program.

A stipend upon completion of our program.

BERKELEY

CITY COLLEGE Program starting Fall 2022: September 12, 2022-

May 27,2023




PRESCOTT CIRCUS

Free, 5-week circus and theater arts program for
youth ages 13+ starting Nov. 12. For more
information email: cduncan@prescottcircus.org

OFASS 2022 OAKLAND PARKS, RECREATION &

VIRTUAl YOUTH DEVELOPMENT
Tour Oakland Fine Art Summer School’s 2022 Virtual Art Gallery.

ART GAllERv https://docs.google.com/presentation/d/1vNsNA3ILFCEKxj3D
9FOI9N6DRWAMuaPTSAULObIEK A/edit?usp=sharing O
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mailto:cduncan@prescottcircus.org
https://docs.google.com/presentation/d/1vNsNA3ILFcEKxj3D9FOI9N6DRW4MuaPTSdUL0b1EK_A/edit?usp=sharing

We offer EREE
confidential co-
parenting
sessions to
parents

Apin

EBAC

TUESDAYS
-5

Benefits of Healthy
Co-Parenting

Helps parents set
boundaries and learn
conflict resolution skills
e Builds healthy
communication habits
e Helps parents make
tough decisions as a
team
e Creates a more stable
environment for your
children as they grow

BOOK YOUR 1 HOUR SESSION AT:
DADSEVOKINGCHANGE.ORG /CO-PARENTING-

COUNSELING

L X]



OAKLAND LGBTQ COMMUNITY CENTER

The Oakland LGBTQ Youth Center will be opening the
first of the year! For more information, email
lania@oaklandlgbtqcenter.org

LGETQ COMMUNITY CENTER

EAST OAKALND BOXING ASSOCIATION
EOBA’s Annual Holiday Meal Give A Way for Oakland families

will be held on November 19, 2022. For more information,
contact Tonya Allen tonya@eoba.org O
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CHAPTER 510

Join us to design, produce and shape a new Chapter 510
youth podcast, highlighting writing on the topics and issues
that matter to you! In this program, you’ll get to play all roles
in leading the development of a podcast: interview, record,
write, host and voice for audio. Share your own writing and
poetry of any genre, interview local writers and poets, and
discuss the topics and issues that matter most to you. From
October 2022 to May 2023, we’ll release 5 podcast episodes
that you’ll design and produce. Join us for this exciting
opportunity to design a podcast from the ground-up in a
team of other writers and high school students from around
Oakland.

Grade level: 9th - 12th graders

When: Tuesdays October 11th, 2022 - May 2, 2023, 4:30pm -
6:30pm i
Where: In Person, Chapter 510, 546 9th Street, Oakland BEGISTEH -

Register: https://www.chapter510.org/workshops CHAPTER510.0RG/WORKSHOPS

Registration open until Nov. 17t



https://www.chapter510.org/workshops
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Communities United for Restorative Youth Justice (CURYJ) unlocks

the leadership of young people to dream beyond bars. We look to

young people to lead the way in transforming our communities by
investing in their healing, aspirations, and activism.

CLOSE YOUTH PRISONS,
BUILD YOUTH LEADERS

OURROOTS

OUR PROGRAMS

OUR GOAL IS TO END YOUTH INCARCERATED IN CALIFORNIA BY 2030
OUR APPROACH IS HOLISTIC

Community
Healing

CURYJ.ORG

ecuryjS10
u ecuryj

Dream Beyond Bars Fello

S OUR PROGRAMS i

Dream Beyond Bars

PARTICIPANTS WILL
BE ENGAGED IN:

. COMMUNITY HEALING
2,PROFESSIONAL DEVELOPMENT

' 3.CULTURALLY ROOTED POLITICAL EDUCATION
4 GRASSROOTS COMMUNITY ORGANIZING
5.CIVIC ENGAGEMENT
4POLICY WORK (LOCAL AND STATE]

7.ENGAGED RESEARCH

K5
E, 4 '-_.,-1 E Interested applicants can apply via our application online via our QR
é‘ ,  code. Applications will be reviewed on a rolling basis.

Have any questions? Contr; acl our D ream Beyond Bars Team:

rﬂ_‘\ Alex Diaz adiaz@curyj.org | R jones@curyj.org

The Dream Beyond Bars application is officially

open! We are recruiting for two opportunities: the DBB
Fellowship and the DBB Leadership Institute.

The DBB Fellowship is a 12-month paid fellowship that
will train formerly incarcerated young adults (18-25) to
engage in our policy work at a local and statewide level.

The DBB Leadership Institute is a condensed
organizing program that will equip participants with the
knowledge and skills to be leaders in the Dream Beyond
Bars campaign for Alameda County to invest in
alternatives to youth incarceration.

We are seeking formerly incarcerated young people who

are eager to build community and further develop their
leadership and organizing skills.
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GRANT MANAGERS

Terry Hill
510-238-6380
thill@oaklandca.gov

Scott Kim
510-238-2209
sskim@oaklandca.gov

Kia Wallace
510-238-6532
kwallace@oaklandca.gov



mailto:thill@oaklandca.gov
mailto:sskim@oaklandca.gov
mailto:kwallace@oaklandca.gov

Thank you DVP & RJOY!

* Post-Convening Email to all Grantees
* EXit Survey



