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OFCY: Kids First! History

• The Oakland Fund for Children and Youth was established in 

November 1996, when Oakland’s voters passed the Kids First! 

Initiative, amending the City Charter to set aside funds to 

support direct services to youth under 21 years of age for a 

twelve-year period. 

• Oakland voters reauthorized the Kids First! Initiative in 2009 for a 

second twelve-year period, voting to increase the City’s funding 

for direct services to children and youth, and requiring a Three-

Year Strategic Investment Plan to guide the allocation of funds. 
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1. Support the healthy development of young 

children.

2. Help children and youth succeed in school 

and graduate high school.

3. Prevent and reduce violence, crime, and 

gang involvement among children and youth.

4. Help youth transition to productive adulthood.
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OFCY: Kids First! Goals



 Receives revenues equal to three percent (3%) of the City’s 

annual unrestricted General Purpose Fund

 Solicits program funding proposals from private non-profit and 

public agencies through an open and fair application process 

 Submits to the Oakland City Council a Three-Year Strategic 

Investment Plan and funding recommendations

 Performs an annual independent evaluation of programs and 

funding strategies and presents to City Council.

 Led by the Planning and Oversight Committee with 17 members 

appointed by City Council and the Office of the Mayor 
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OFCY: Kids First! Oakland City Charter

Oakland Fund for Children and Youth…



All Children and Youth In Oakland Will 

Thrive and Have The Support Of The 

Entire Community To Lead Safe, 

Healthy and Productive Lives.

OFCY Vision Statement



Social and Economic Equity

Child and Youth Development

Community and Collaboration

OFCY Values





Who Participates in OFCY programs?



Some Other 
Race 114

Native Hawaiian and 
Other Pacific 
Islander 160

American Indian and 
Alaska Native 349

Middle East/North 
Africa 591

Two or More Races
1046

Unknown 1069

White 1109Asian 3670

Black or African 
American 11036

Hispanic or Latino
12929

OFCY Programs - Children & Youth 2016-2017

0

500

1000

1500

2000

2500

3000

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21+

 Participant Age

AGE

32,206 Children & Youth Last Year

Note: Number Served is for Children and Youth 

served by each program. Children and youth may 

participate in more than one program and be 

counted more than once.
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OFCY Funding Strategies: 2016-2019

Strategy Area
# of 

Programs 

Funded

OFCY Award 
Amount FY17-18

% of Funds 
Granted

Early Childhood Mental Health Consultations 3 $750,000 5.1%

Parent Support and Education 15 $1,765,991 11.9%

School based After School 59 $4,860,773 32.7%

Student Engagement in Learning 9 $760,360 5.1%

Year-Round Youth Development & Empowerment 36 $3,540,544 23.8%

Summer Youth Development & Empowerment 12 $1,043,901 7.0%

Career Awareness & Academic Support for Older 

Youth
14 $2,125,533 14.3%

Total (FY2017-2018): 148 $14,847,101



Early Childhood Mental Health Consultations

The Early Childhood Mental Health Consultation Strategy at a Glance

$700,000 invested 48 program sites

2,071 children served

3 programs funded

The Early Childhood Mental Health Consultation programs funded by OFCY 

provide support to early childhood educators and parents to promote healthy 

emotional and social development. Licensed mental health professionals consult 

weekly with educators around the mental health and developmental needs of children 

in their classroom, deliver parenting workshops, and provide individual consultations 

to children and parents to help transform challenging behaviors. These programs 

support Head Start, OUSD Child Development Centers, and a handful of home-based 

preschools throughout Oakland



Early Childhood Mental Health Consultations

96%
reported that 

they have a good 

relationship with 

the consultant. 

93%
reported that the 

consultant works as 

a partner with them 

to meet children’s 

mental health needs. 

89%
Reported that the 

consultant was 

available when 

they needed 

him/her.



Parent Support and Education

Parent Support and Education Strategy at a Glance

$1,782,991 invested

3,430 children and 4,084 caregivers served

16 program sites at 75 program sites

The Parent Support and Education programs funded by OFCY build 

parenting skills and knowledge in order to meet the needs of young 

children and strengthen families. Programs provide parent and child 

playgroups, parent education workshops, parent support groups, case 

management, financial literacy training, and community capacity building 

around early literacy in safe and accessible community locations



Parent Support and Education



School Based After School

The Oakland School-Based After School Partnership is a collaboration between the 

Oakland Fund for Children and Youth (OFCY) and the Oakland Unified School 

District’s After School Programs Office.

OFCY provides over $4.8 million annually to support 60 elementary and middle 

school program sites, reaching 9,150 students in the 2016-2017 school year.

After school participants are a diverse 

group. More than four in 10 after school 

youth are Latino/a (44%), making up the 

highest proportion of participants. About 

one-third of participants are African-

American (34%), followed by smaller 

proportions of Asian/Pacific Islander 

(14%) and white (7%) youth. 

OFCY funding serves as a local match for state 

ASES funding, which provides $6.1M for 

elementary and middle school programs.



Student Engagement in Learning



Student Engagement in Learning



Year-Round Youth Development & Empowerment

The Year-Round Youth Development and Empowerment programs funded by OFCY help 

youth develop leadership skills, contribute to their community, and build friendships 

while engaging in the arts, technology, entrepreneurship, and sports. In addition to 

providing enrichment activities, usually in an afterschool setting, programs allow youth to build 

relationships with adults and mentors. Many of these programs also specifically support specific 

populations, including foster youth, youth exposed to violence, homeless youth and LGBTQ youth



Year-Round Youth Development & Empowerment



Summer Youth Development & Empowerment

The Summer Youth Development and Empowerment programs funded by OFCY help 

youth stay engaged in learning while developing leadership skills, contributing to their 

community, and having fun. Children and youth receive academic support and participate in 

opportunities such as field trips, arts programming, project-based learning, and community activism. 

Half of these programs operated community-based summer camps throughout the city and half 

provided enrichment activities for students enrolled at OUSD summer school programs



Summer Youth Development & Empowerment



Career Awareness & Academic Support

The Career Awareness and Academic Support for Older Youth programs funded by OFCY 

help youth explore career opportunities in in-demand industries and prepare for college and 

career success. Participants receive job readiness training, learn from worksite visits and guest 

speakers, receive academic support and college/career advising, and work in subsidized and 

unsubsidized employment. Programs aim to give youth the tools they need for a smooth transition to 

college and their future career



Career Awareness & Academic Support

Programs paid youth almost $900,000 

in wages, not including wages earned 

from unsubsidized placements. About 

half of youth participated in internships or 

subsidized employment opportunities



Summary

 OFCY has 7 main strategies

 OFCY provides 148 grants to 77 non-profit and 

public agencies

 OFCY receives approximately $16.5 million from the 

City’s General fund annually, with 90% supporting 

direct services for children and youth through an 

open and fair grant application process.

 OFCY programs serve over 30,000 children and 

youth annually, from early childhood, to afterschool, 

to employment programs for older youth.



For more information, visit www.ofcy.org

http://www.ofcy.org/

