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Introduction 
The Oakland Fund for Children and Youth (OFCY) funds community-based organizations and 

public agencies to support children and youth, from birth through twenty-one years of age, to 

lead safe, healthy, and productive lives. Of the 152 programs that OFCY funds, 13 operate 

exclusively in the summer, with grant sizes ranging from $44,000 to $180,000. This report 

describes these programs and the experiences of the children and youth who participated in 

them during summer 2020.  Major findings from the report are presented below.  

 

Major Findings from the Summer 2020 Evaluation 

 

   

 

   

92% 
of Career Awareness 

participants learned about 

what is expected of them 

in a work setting 

79% 
of Summer Programming 

participants felt more 

connected to their 

community as a result of 

the program 

72% 
of Summer Programming 

participants felt more 

confident about reading 

because of their program 

 

  

13  

programs 

funded 

Participants reflected 
OFCY’s target populations 

$1,507,424 

granted to programs 

588 

youth placed 

in internships 

and jobs 

1,260 

children and 

youth served 

101,630 
hours of service 

provided 

81 average hours 
youth spent in programming 

  43% African American/Black 

  12% 
Asian/ PI 

30 
parents and 
caregivers 
served 

 

  35% Hispanic/Latinx 
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Overview of Summer Programs 

The 13 summer programs that this report describes fall into one of the following three OFCY 

funding strategies, each of which are aligned with the Fund’s main goals:1  

  

 

1  OFCY has nine strategies that align with the Fund’s main goals, described in the 2019-2020 Final Evaluation 
Report. 

Parent Engagement and Support | 1 program | $60,000 invested 

strengthen the capacity of parents and caregivers to support the healthy development 

of children through culturally relevant family supports and family engagement 

activities.  

 Oakland Unified School District (OUSD)—Kindergarten Readiness-Summer Pre-K 

Summer Programming | 8 Programs | $952,424 invested 

promotes learning and social connection through services offered in school-

based and community-based settings during summer months. 

 Aim High for High School—Aim High Oakland 

 Boys & Girls Clubs of Oakland—Summer Gains 

 East Bay Consortium of Educational Institutions—Pre-Collegiate Academy 

 East Oakland Youth Development Center (EOYDC)—Summer Cultural 

Enrichment Program 

 Family Support Services—Kinship Summer Youth Program 

 Girls Incorporated of Alameda County (Girls Inc.)—Concordia Summer 

 Lincoln—Oakland Freedom Schools (OFS) 

 Prescott Circus Theatre—Summer Program 

 

Career Awareness & Employment Support | 4 Programs | $495,000 invested 

support career exploration, work readiness training, on-the-job experience, 

skill-building supports, exposure to career options and employment. 

 Lao Family Community Development—Oakland Youth on the Move (YOM) 

Summer Employment Program 

 Oakland Unified School District—Exploring College and Career Options 

(ECCO) 

 The Youth Employment Partnership (YEP)—Summer Jobs 

 Youth UpRising—YU Achieve  
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In summer 2020, programs were in their second year of funding for the 2019-2022 grant cycle, 

but most significantly shifted their program structure in response to the COVID-19 pandemic 

and shelter-in-place order. Most programs moved to virtual engagement, while five 

incorporated socially distanced in-person meetings.  

Overview of Report 

SPR draws on a variety of data, including both quantitative and qualitative sources, to inform 

the evaluation of OFCY programs:  

 Cityspan: Programs track participant characteristics and attendance in OFCY’s client 

management system, Cityspan.   

 Participant Surveys: These surveys gathered participant perspectives on program quality 

and outcomes. A total of 633 youth completed surveys over summer 2020. 

 Interviews: During summer 2020, SPR interviewed program managers and directors 

from 11 programs over the phone, focusing on how programs shifted in response to 

COVID-19 and the ways that programs support key outcomes and OFCY goals.  SPR also 

had the opportunity to learn from youth leaders from a Summer Programming program 

during a virtual focus group. 

 Line Staff Surveys: At the end of the summer, 99 line staff representing 9 programs 

completed an online survey that asked about their experience leading virtual or hybrid 

(virtual with some in-person meetings) programming during the COVID-19 pandemic.  

This report begins with an overview of OFCY summer funding and cross-strategy findings and 

concludes with strategy-level summaries. It includes the following sections: 

1) Results-Based Accountability: The first section introduces the Results-Based 

Accountability (RBA) framework that guides the evaluation of OFCY programs. The 

following three sections align with the three major components of the RBA framework.  

2) Program Achievements: How much did the programs provide? This section highlights the 

number of participants served and the number of hours of services provided, including a 

description of participant demographics and trend in program attendance.  

3) Performance and Program Quality: How well did programs do it? Using attendance data 

and participant surveys, we assess performance and participant perceptions of program 

quality and describe how programs encouraged engagement in virtual programming.  

4) Participant Outcomes: Is anyone better off because of the programs’ work? Participant 

survey results and staff interviews provide insight into participant outcomes and the 

strategies programs use to support positive youth development outcomes.  

5) Strategy-Specific Summaries: The report concludes with strategy-level summaries of 

program achievements, performance and program quality, and participant outcomes for 

Summer Programming and the Career Awareness and Employment Support programs.    
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Results-Based Accountability Framework 
To assess how grantees are contributing to the Fund’s goals, this report draws on OFCY’s Results-Based 

Accountability (RBA) framework.  The RBA model is a comprehensive approach for assessing the quantity 

of services provided by programs, the quality of those services, and the effect of those services on the 

lives of children, youth, and families. It does this by addressing three guiding questions:  How much 

did OFCY programs do?  How well did OFCY programs do it?  Is anyone better off?  The table below 

and on the following page displays the summer 2020 RBA results. The following section discusses the 

first group of RBA indicators, describing how many youth were served and the intensity of services 

provided.  

Summer 2020 Results-Based Accountability Score Card    

Program Achievements – How much did OFCY programs accomplish? 

Number of Youth Served 1,260 

Number of Parents/Caregivers Served 30 

Total Hours of Service Provided 101,630 

Program Performance and Quality - How well did OFCY programs do it? 

Enrollment: Average progress toward projected number of youth served 78% 

Total Hours of Service: Average progress toward projected total hours of service 109% 

Average Hours of Service: Average progress toward projected average hours of service 130% 

Safety: Percent of youth who report feeling safe in program 92% 

Caring Adults: Percent of youth who respond that there is an adult at the program who cares about them  82% 

Positive Engagement: Percent of youth who respond that they are interested in the program 87% 

Supportive environment: Percent of parents who say staff make them feel comfortable and supported 93% 

Diversity and inclusion: Percent of parents who say staff work well with families of different backgrounds 79% 

Participant Outcomes – Is anyone better off? 

Youth Leadership:  Percent of youth who view themselves more as a leader 70% 

Community Connectedness:  Percent of youth who feel more connected to their community  79% 

Career Goals:  Percent of youth who learned about jobs they can have in the future  90% 

Employment Skills: Percent of youth who learned what is expected in work setting 92% 

Interpersonal Skills: Percent of youth who feel they know how to get along with others in a work setting 86% 

Knowledge of development: Percent of parents who say the program helped them identify their child’s 

needs 
67% 

Skills to manage behavior: Percent of parents/caregivers who say the program helped them to respond 

effectively when their child is upset 
67% 

Connection to resources: Percent of parents/caregivers who report that staff refer them to other 

organizations 
67% 
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Program Achievements  
How much did programs do? 

A total of 1,260 unduplicated children and youth and 30 

unduplicated adults participated in OFCY-funded summer 

programs. Some programs, particularly those that met in person, 

served fewer students than they have in previous years to 

accommodate social distancing requirements. Participants were 

evenly split between the Summer Programming Strategy and the 

Career Awareness and Employment Support Strategy. Over the 

summer, 10 youth attended programs in more than one strategy.  

Number of Participants per Strategy 

 

Together, the three strategies with summer-only programs served 

a broad spectrum of children and youth, ranging from rising 

kindergarteners in OUSD’s Summer Pre-K Program to older youth 

and young adults in the Youth Employment Partnership’s Summer 

Jobs Program. As shown below, middle and high school students 

comprised the largest proportion of summer program participants. 

Most participants over 20 years old were parents or caregivers in OUSD’s 

Summer Readiness Pre-K Program.  

Age of Participants 

  

49

639

608

Parent Engagement
and Support

Summer Programming

Career Awareness and
Employment Support

1%

2%

6%

10%

14%

14%

31%

17%

2%

3%

Under 5

6-5

7-8

9-10

11-12

13-14

15-16

17-18

19-20

Over 20

 

 

 

 

Programs served 1,260 

youth. 

 

As a result of the 

pandemic, many of our 

young people have been 

at home. They have not 

had the opportunity to 

interact with people 

their age, and have not 

had the opportunity to 

learn in the way that 

benefits them most. Our 

program helped fill in 

some of the educational 

and recreational gaps 

that the youth 

experienced since 

schools closed. 

- Line Staff Survey Respondent 

 

 

Summer programs 

served youth across 

the age spectrum. 

Close to one-third 

were 15-16 years old.  
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The vast majority of these participants reflect OFCY’s target 

populations, with 90% of participants identifying as African 

American/Black, Hispanic/Latinx, or Asian/Pacific Islander, as 

shown in the graph below.  

Race/Ethnicity of Participants

 
Moreover, as illustrated in the maps below, most participants live 

in neighborhoods with high unemployment, housing cost burden, 

and percentage of children and youth enrolled in OUSD who 

qualify for free- and reduced-price lunch.2 

Program staff expressed pride in their ability to provide 

enrichment, mentorship, and learning opportunities during a 

challenging, and often traumatic, time for many of Oakland’s 

children, youth, and families. However, some worried that the 

recruitment strategies they were forced to use during the 

spring did not reach the city’s most vulnerable youth, because 

 

2  Oakland Community Stressors Index (2019): 
www.oaklandca.gov/resources/oakland-community-stressors-index  

<1%
1%
2%
3%
3%

12%
35%

43%

Native American/Native Alaskan

Other

Middle Eastern/North African

Caucasian/White

Multiracial

Asian/Pacific Islander

Hispanic/Latinx

African American/Black

Close to half of 

participants identified as 

African American/Black. 

COVID-19 caused 

recruitment challenges: 

some staff worried that 

the highest-risk youth 

slipped through the 

cracks.  

 I think (OUSD) had a 

huge subset of students 

who simply weren't 

online. They didn't 

engage with distance 

learning, which meant 

they wouldn't have 

engaged with the 

opportunity to be a part 

of  our program. I'm 

concerned that we're 

going to see that [we 

enrolled] fewer at-risk 

kids.  

– Staff, OUSD’s ECCO Program 

 

COVID has brought 

to light inequities, like 

tech access. It's really 

hard to connect with our 

families when they don't 

have internet, so that's 

been really hard. 

-Staff, OUSD’s Kindergarten 

Readiness-Summer Pre-K 

111   1   

Percent of OFCY Participants 
Neighborhood Stress Rankings  

(1= Most Stressed) 

OFCY Participants: Zip 
Code of Residence 

Oakland Census Group 
Stressor Map 

21%  <1%  
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school closures and a strict shelter-in-place order forced them 

to use online recruitment platforms and work with youth with 

whom they had existing relationships.  

Despite the challenges posed by the pandemic, programs 

provided a total of 101,630 hours of service, and youth spent an 

average 81hours in OFCY programming. Using a variety of new 

approaches, including Zoom, socially distanced in-person 

meetings, reduced group sizes in small cohorts, and 

independent at-home activities, summer programs identified 

ways to engage children and youth in kindergarten readiness, 

summer learning and enrichment, internships, and career 

exploration in the midst of the pandemic. In fact, program staff 

noted that some students, particularly those who struggled with 

social interaction in person, thrived in the virtual environment.3  

 

 

 

 

 

v 
 

 

Performance and Quality 
 

3  The charts on this page reflect the hours youth spent in each program. Youth who participated in two programs 
are represented twice in each chart.  

Almost half of youth spent at least 80 

hours in each program they attended. 

On average, Career Awareness participants spent 

the most time in each program they attended.  

On average, middle- and high school-

aged youth spent the most time in each 

program they attended. 

There was some variation in attendance by race, 

with Asian/Pacific Islander youth spending the most 

time in each program they attended. 

Hours of Youth Attendance 

15

69

94

Parent Engagement and
Support

Summer Programming

Career Awareness and
Employment Support

18
36

71
68
72
71

92
94

60
85

3-4 years old
5-6 years old
7-8 years old

9-10 years old
11-12 years old
13-14 years old
15-16 years old
17-18 years old
19-20 years old

Over 20 years old

Despite the challenges 

from the pandemic, 

programs provided 

intensive services to 

children and youth over 

the summer. 

 

 

 

 

5%

3%

12%

34%

17%

28%

Less than 10 hrs

10 up to 20 hrs

20 up to 40 hrs

40 up to 80 hrs

80 up to 120 hrs

120+ hours

52

59

62

68

72

84

87

100

Other (n=12)

Middle Eastern/North African (n=21)

Native American/Alaskan Native (n=4)

Multiracial (n=37)

African American/Black (n=547)

Hispanic/Latinx (n=445)

Caucasian/White (n=36)

Asian/Pacific Islander (n=162)
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How well did programs do it?  

OFCY tracks a series of indicators to assess 

how well grantees in each strategy have 

implemented their programming. The first 

three indicators include progress toward (1) 

number of youth served, (2) projected total 

hours of service, and (3) average hours of 

attendance per participant.4 As shown to the 

right, program attendance was very high, 

with participating students attending 

programs for more hours than anticipated. 

Programs were somewhat less successful in 

enrolling the number of youth they 

anticipated, with programs reaching about 

80% of their enrollment targets on average. 

Generally, programs in the Career 

Awareness and Employment Support 

Strategy had the most success enrolling 

participants, reaching 91% of anticipated 

enrollment on average.  

In addition to these indicators, the evaluation 

investigates participant perceptions of critical 

aspects of program quality that are tailored 

for each strategy, as measured through 

participant surveys.5 As shown to the right, 

most participants felt safe, identified adults 

who cared about them, and engaged in 

activities that interest them at their programs.6 

These successes are particularly striking 

given the challenges created by the 

pandemic and shelter-in-place orders, 

 

4  At the start of the summer, programs estimate the total units of service they will provide and the total number 
of participants they will enroll.  

5  Strategies that serve young children have separate indicators that focus on parental confidence and 
knowledge. Survey results for OUSD’s Summer Readiness Pre-K Program can be found in its program profile.  

6  We did not note any clear differences in perceptions of program quality among youth of different subgroups 
across the two summer strategies. Differences in responses by subgroups within each strategy are reported in 
the strategy-level reports.    

Program Performance: Average Progress 
Toward Projected Enrollment and Attendance 

 

Safety 
92% 

Percent of youth who agree 

that they feel safe in their 

program 

Positive Engagement   

87% Percent of youth who agree 

that they are interested in 

what they do at the program 

Caring Adults 
82% 

Percent of youth who agree 

that there is an adult who cares 

about them at their program 

 

Program Quality: Youth Survey Responses 

78%

109%

130%
Average Hours of 

Attendance 

Total Hours of 

Service 

Number of 

Youth Served 
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which forced most programs to shift to all or 

mostly virtual programming.   

When asked about their favorite part of their program, 

youth highlighted the importance of opportunities for 

social interaction and peer support, interactive activities, 

and relationships with adults for engaging youth in their 

programs, as shown in a sample of quotes below: 

 My favorite part of this program was all of the 

activities and meeting new people. I liked that 

because even though we are online it was a fun 

way to interact with others. 

 Finding a community of other driven people and 

having more support from adults. I feel better 

about going back to school and my future. 

 My favorite part about this program was the 

breakout room after the Zoom call because we 

share what we liked about it, how to improve it, 

and get to say how we feel. 

 My favorite part of this program is connecting 

with others who are my age through group work 

and discussion because this allows me to step out 

of my comfort zone and build a wider network 

with people who shared the same interest as me.  

 My favorite part of the program was being able to 

work with others and learn as we go because it 

shows me how we need to have team work to get 

more work done and also learn from my mistakes. 

 My favorite part of this program was seeing 

people I can relate to and doing hands-on 

activities. 

 Talking to people because it helped me express 

myself and learn to listen and think of others.  

 My favorite part about Aim High is that we get 

to do fun activities and learn new things. 

Because it is exciting and fun!  

  

 

We always have a 

chance to do better 

with the advice that 

our mentors give us. If 

we need to, we can 

always ask for ways to 

improve without feeling 

embarrassed.” 

-Participant, OUSD’s ECCO 

 

 

It's more like a 

family at the program 

than an actual job. You 

don't feel like you're 

working a 9-5, in my 

opinion. That's why I 

wanted to really be in it. 

– Participant, EOYDC’s Summer 

Cultural Enrichment Program 

 

 

 

My favorite part about 

my program is that the 

staff at my internship are 

like a family. They are there 

for me when I need them 

most and I have so much 

love for them. They 

support me in so many 

ways - more than just 

educational and career 

wise.”  

- Participant, OUSD’s ECCO 
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Through staff surveys, program line staff identified key 

strategies they used to engage youth in their new online 

format, including taking advantage of different features of 

the online meeting platforms (e.g. breakout rooms, chat, 

screenshare, etc.), regularly checking in one-on-one with 

youth and families, incorporating physical activities, and 

using hands-on and diverse engagement strategies.  

Staff also identified the importance of Zoom-specific 

trainings, youth development trainings, and general 

trainings on facilitation in virtual spaces to prepare them to 

engage youth online. Further, staff shared how learning 

and practicing new online platforms during summer 

programming boosted their confidence with online 

facilitation and helped them feel more prepared to conduct 

online teaching in the fall.   

At the same time, staff also stressed the challenges that 

they faced, particularly around keeping students engaged, 

with their cameras on, during Zoom sessions. Several 

expressed that they would have benefited from additional 

training around virtual community building techniques and 

engagement strategies. Other resources that staff felt would 

have improved their programming included resources to 

support students who are not yet at grade level and youth 

with Individualized Education Plans, resources for families 

around navigating online platforms, additional time to 

outreach to families, and access to community resources for 

youth and their families, particularly around mental health.  

Through participant surveys, youth identified ways that 

programs could more effectively engage them in distance 

learning. The most common ideas youth shared included 

incorporating more games and fun activities, engaging in 

more one-on-one meetings or informal check-ins with 

participants, ensuring that lessons and activities were more 

organized, enhancing the level of communication between 

program staff and youth participants, and offering a wider 

range of activity and/or internship choices. Many youth also 

expressed disappointment, as well as understanding, about 

changes made to ensure safety during the pandemic.  

The modifications our 

program made to keep youth 

and staff healthy allowed us 

to create a safe yet engaging 

and fun program for young 

people. The youth and their 

caregivers were incredibly 

appreciative and so thankful 

that their kids had the 

opportunity to get out of the 

house and interact with other 

youth in a safe environment.” 

-Line Staff Survey Respondent  

 

A general feeling of 

depression and anxiety is one 

of the biggest struggles… 

We’ve had to go into 

overdrive, think on the spot, 

be super creative and learn a 

completely new platform, find 

new ways to connect with 

students, at the same time as 

struggling with our own 

anxiety and depression.” 

- Line Staff Survey Respondent 

Youth recommendations 

included: 

 More games and fun 

activities 

             More frequent one-

on-one check-ins 

              Better organization   

of online meetings 

              Wider range of 

choices  
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Participant Outcomes 

Is anyone better off?  

OFCY tracks a series of indicators of positive 

youth development based on participant survey 

results to assess if participants are better off as a 

result of their involvement in summer 

programming.  

In consultation with program leaders and OFCY 

staff, SPR identified RBA indicators that help 

gauge youth progress toward the key goals for 

each strategy.  These indicators reflect the 

percentage of youth survey respondents who 

reported that they agree or strongly agree with a 

survey item tied to each indicator.     

In addition to these key RBA indicators, 

participant survey data tell a more comprehensive 

story about the ways that summer programs 

support the attitudes, competencies, values, and 

social skills that help youth become successful 

adults.  We present survey results related to four 

key youth development goals on the following 

page and discuss strategy-specific youth 

outcomes in the strategy summaries.   

Participants of Career Awareness and 

Employment Support programs reported higher 

outcomes scores in the areas of Goal Setting and 

Development and Mastery of Skills than Summer 

Programming participants.7 When investigating 

differences in youth outcome scores across 

groups of youth, such as by race/ethnicity, 

gender, and age, we did not identify any 

consistent differences across the two strategies.  

  

 

7  Differences were statistically significant at p < .05.  

Participant Outcomes: Youth Survey 
Responses 

Youth Leadership 

Percent of Summer 

Programming participants 

who view themselves more as 

a leader 

Community 
Connectedness 

Percent of Summer 

Programming participants 

who feel more connected to 

their community 

Career Goals  

Percent of Career Awareness 

participants who learned 

about jobs they can have in 

the future 

Employment Skills 

Percent of Career Awareness 

participants that learned 

what is expected in work 

setting 

Interpersonal Skills  

Percent of Career Awareness 

participants who feel they 

know how to get along with 

others in a work setting 

 

 

 

70% 

79% 

90% 

92% 

86% 
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Increased Confidence and Self-esteem 

Since coming to this program, I feel I can 

make more of a difference. 
78% 

Since coming to this program, I feel more 

comfortable sharing my opinion. 
75% 

Since coming to this program, I feel I have 

more control over things that happen to me. 
74% 

Development and Mastery of Skills 

At this program, I get the opportunity to talk 

about what I have learned. 
87% 

In this program, I learned new information 

about a topic that interests me. 
83% 

In this program, I try new things. 91% 

Increased Persistence and Resilience 

Because of this program, I am better able 

to handle problems and challenges when 

they arise. 

80% 

In this program, I have a chance to learn 

from my mistakes. 
89% 

Since coming to this program, I am better 

at something that I used to think was hard. 
80% 

Improved Decision-making and Goal Setting 

Since coming to this program, I am better at saying 'no' to things I know are wrong. 73% 

Since coming to this program, I am better at staying out of situations that make me feel 

uncomfortable. 
71% 

In this program, I learned how to set goals and meet them. 86% 

This program helps me to think about the future. 91% 

 

(My favorite part of YEP is) meeting new 

people and building confidence because 

everyone makes me feel comfortable and 

they’re all nice.  
– Participant, YEP’s Summer Jobs 

 

What I like about this program is that 

we get to learn more and try new 

things.  

–Participant, Aim High Oakland 

My favorite part about this program is 

learning new things in a fun way.  

– Participant, East Bay Consortium 

of Educational Institutions’ Pre-

Collegiate Academy 

I learned to do things I once found hard 

and was able to start new things to get 

my future set straight. 

- Participant, OUSD’s  ECCO  

It's definitely shown me that I'm capable 

of a lot more than I thought I was.  

- Participant, EOYDC’s Summer 

Cultural Enrichment Program 
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Conclusion 
OFCY and its summer grantees succeeded in meeting their commitments to provide vital 

resources to support Oakland’s children and youth. OFCY’s investment of close to $1.5 million 

provided critical resources to 13 programs throughout Oakland, particularly in 

neighborhoods facing the greatest stressors and serving populations most deeply affected by 

inequity, resulting in direct service to over 1,260 children and youth. Reflecting the City of 

Oakland’s commitment to racial equity, OFCY served a particularly high percentage of 

Oakland’s African American youth (43%), the group that faces the highest levels of inequity 

in access to employment and educational opportunity.   

Because these programs operated over the summer, they were able to provide a high level of 

service, with the average participant spending 81 hours in program activities. While COVID-19 

limited how programs could serve children, youth, and families in the spring of 2020, programs 

demonstrated creativity and adaptability as they provided engaging virtual enrichment 

experiences, modified work internship and job placements, and opportunities for social 

interaction. Through participant surveys, youth shared their appreciation for the time to engage 

with their peers, the support they received from staff, and the break in the monotony of 

sheltering-in-place, while also expressing a desire for more one-on-one meetings or informal 

check-ins between staff and participants, and a wider range of activity and/or internship choices.  

The experiences of programs, staff members, and youth participants demonstrate the critical 

role that community-based programming plays in creating a city where all children and youth 

are safe, supported and able to thrive, particularly given the increasing economic and social 

inequities and racial injustices that disproportionately impact African Americans, Latinx 

communities, immigrants and refugees.  

The remainder of this report summarizes strategy-level findings for the Summer Programming 

strategy, followed by the Career Awareness and Employment Support strategy.  
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Summer Programming Report 

 

The programs funded under OFCY’s Summer 

Programming strategy are designed to promote 

learning and social connection through services 

offered in school-based and community-based 

settings during summer months. Children and 

youth, ages 5-14, participate in programs that 

provide opportunities for enrichment, exploration, 

and new experiences that foster confidence, self-

esteem, and other important life skills in a safe and 

supportive environment. Many programs 

prioritized services for low-income African 

American, Latinx, and Asian/Pacific Islander youth, 

especially in East Oakland, Fruitvale, and West 

Oakland. Due to the Bay Area shelter-in-place 

order this year, OFCY summer programs shifted to 

virtual programming and modified in-person 

services to continue engaging and supporting 

children and youth in a safe manner during this 

challenging time.  

  

Strategy Results 

FUNDED PROGRAMS 

 Aim High for High School—Aim High 

Oakland 

 Boys & Girls Clubs of Oakland—Summer 

Gains 

 East Bay Consortium of Educational 

Institutions—Pre-Collegiate Academy 

 East Oakland Youth Development Center 

(EOYDC)—Summer Cultural Enrichment 

Program 

 Family Support Services—Kinship Summer 

Youth Program 

 Girls Incorporated of Alameda County 

(Girls Inc.)—Concordia Summer 

 Lincoln—Oakland Freedom Schools (OFS) 

 Prescott Circus Theatre—Summer Program 

8 programs 

provided enrichment 

and summer learning 

69 average hours 

per youth participant 

44,096 hours 

of service provided 

639 youth 

participated in programming  

91% youth  

feel supported and 

respected at their program 

79% youth 

feel more connected to their 

community since going to 

their program  

$952,424  
granted to programs  

OAKLAND FUND FOR CHILDREN AND YOUTH 

2020 Summer Programming Report 



15 

 

OFCY | 2020 Summer Report 

 

Strategy Results 

Beginning in the 2019-2022 funding cycle, OFCY has adopted a Results Based Accountability 

(RBA) framework to assess its role in contributing toward city-wide goals. The RBA model is a 

comprehensive approach for assessing the quantity of services provided by programs, the 

quality of those services, and the effect of those services on the lives of children, youth, and 

families. It does this by addressing three guiding questions: How much did we do? How well 

did we do it?  Is anyone better off? 

The remainder of this report includes the following sections aligned with this RBA framework: 

1) Achievements: How much did the programs provide?  

2) Performance and Program Quality: How well did programs do it? 

3) Outcomes: Is anyone better off as a result of the strategy’s work?  

 

8  At the start of the year, programs estimate their annual enrollment and the total number of hours of service 
they will provide for each quarter. Progress is calculated as the actual enrollment divided by the projected 
enrollment.  

Program Achievements – How much did we do?  

Number of Youth Served 639 

Total Hours of Service Provided 44,096 

Program Performance and Quality - How well did we do it? 

Enrollment: Average progress toward projected number of youth served8 74% 

Total Hours of Service: Average progress toward projected total hours of 

service 
88% 

Average Hours of Service: Average progress toward projected average hours 

of service 
135% 

Safety: Percent of participants who report feeling safe in program 91% 

Caring Adults: Percent of participants who respond that there is an adult at 

the program who really cares about them  
80% 

Positive Engagement: Percent of participants who respond that they are 

interested in what they do at the program 
87% 

Participant Outcomes – Is Anyone Better Off? 

Youth Leadership: Percent of participants who report that they view 

themselves as more of a leader since coming to the program 
70% 

Community Connectedness:  Percent of participants who report that they feel 

more connected to their community since coming to the program 
79% 
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Program Achievements 

During the summer of 2020, 639 children and youth 

participated in summer programs. These OFCY funded 

programs serve children and youth, ages 5-14, in Oakland. 

Due to shelter-in-place, programs adjusted their recruitment 

strategy to enroll participants through calling, texting, and 

emailing families; word of mouth, OUSD, and schools. 

Programs prioritized low-income children and youth who 

were returning participants and have parents who are 

essential workers. As shown in the chart below, over 70% of 

participants were between 9-14 years old.  

 

Older youth were often engaged as program leaders in a 

cascading mentorship model. EOYDC’s Summer Cultural 

Enrichment Program, for example, hired older youth, many of 

whom were former program participants, as leaders and 

engaged them in leadership training and mentorship. 

  

<1%

3%

12%

20%

28%

24%

13%

0-4years

5-6years

7-8years

9-10 years old

11-12 years old

13-14 years old

15+

Age of Participants

In response to shelter-

in-place, OFCY summer 

programs offered virtual 

and modified in-person 

enrichment 

opportunities, 

particularly focusing on 

underserved children 

and youth in high-needs 

neighborhoods. 

 

Over 70% of participants 

were between 9-14 years 

old. 

 

 

 

 

 

 

 

 

 

 
 

Photo courtesy of EOYDC’s Summer 

Cultural Enrichment Program 
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By primarily serving children and youth who live in West Oakland 

and along the 880 Corridor in East Oakland, the Summer 

Programming strategy aligned with OFCY’s commitment to serve 

neighborhoods known to experience the highest levels of stress.  

 

 

 

 

 

 

 

 

 

 

Reflecting OFCY’s priority focus on African American/Black 

children and youth, over half of participants in summer programs 

identified as African American/Black, compared to 22% of 

Oakland’s youth aged 4-14.9  

Race/Ethnicity of OFCY Participants and Oakland Youth 

 

  

 

9  City of Oakland youth data comes from American Community Survey (ACS) 2018 5-year Estimate. For this 
graph, Middle Eastern/North African OFCY participants were included in the “Other category, since they are 
not represented in racial/ethnic categories collected by the ACS. 

 

 

 

 

Most participants reside 

in neighborhoods that 

experience the highest 

levels of community 

stress in Oakland. 

 

 

[We serve] kids that 

grow up in East Oakland. 

In the summer, when 

things are really uncertain 

for a lot of students as far 

as their meals or 

[exposure] to violence, 

coming back to the 

[program] allows them to 

take a relaxing breath, 

knowing there is 

something normal that 

they can still hold on to.” 

- Staff, EOYDC’s Summer 

Cultural Enrichment 

Program  

 

The city’s African 

American/Black youth 

were the most likely to 

be served by summer 

programs.  

 

t,   

<1%

17%

1%

10%

9%

41%

22%

<1%

1%

1%

2%

3%

4%

30%

58%

Native American/Alaskan Native

Caucasian/White

Middle Eastern/North African

Other

Multiracial

Asian/Pacific Islander

Hispanic/Latinx

African American/Black

OFCY
Participants

Oakland Youth
Ages 4-14

25%

12% 

17% 

15%

3% 

8% 

4% 

3% 2%

2% 

2% 

1% 

1% 

6% 

Zip Code of Residence

94601: Fruitvale

94607: West, 
Oakland, Chinatown 

94621: Coliseum,

Webster Tract,

94605: Eastmont,
Havenscourt 

94603: Sobrante 

Park, Elmhurst 

94619: Maxwell Park, 
Leona Heights

6% 

8% 

12% 

15%

17% 

25% 

List includes zip codes 

where at least 5% of 

participants live. 
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Over the summer, programs provided 44,096 hours of 

service. Despite challenges that arose from the shetler-in-

place, programs continued to promote summer learning 

through virtual programs, modified in-person programming 

that allowed for social distancing, or a hybrid in-person/virtual 

model. Many summer programs offered learning and 

enrichment activities ranging from STEM, sports, performance 

arts, and college and career workshops that support positive 

youth development and academic success. Some programs 

also incorporated independent work that allowed students to 

work on assignments on their own time.  

Youth spent an average of 69 hours in programming, which, 

although high, is somewhat lower than last year. Program staff 

underscored this point in interviews and surveys, describing the 

challenges of keeping youth engaged in a virtual format. 

Furthermore, some programs intentionally reduced the 

number of hours. Some virtual programs wanted to give 

students a break from their screens, while some in-person 

programs shifted to half-day cohorts to maintain smaller pods 

of students as directed by public health guidelines.10  

 

Among the target age range of 5 to 14 years, and across 

race and ethnicity, the time spent in programming did not 

vary significantly.  

Average Hours of Participation per Program by Age  

 

  

 

10  The charts on this page reflect the hours youth spent in each program. Youth 
who participated in two programs are represented twice in each chart.  

14%

25%

32%

18%

3%

7%

120+ hours

80 up to 120 hrs

40 up to 80 hrs

20 up to 40 hrs

10 up to 20 hrs

Less than 10 hrs
Hours of Participation per Program

 

 

Operating during the 

summer months, 

programs were able to 

provide intensive 

enrichment and 

learning opportunities 

to participants, as well 

as case management, 

connections to basic 

needs, and social 

support.  

 

 

Youth consistently 

spent many hours in 

summer programming, 

although hours of 

service was lower than 

last year for various 

reasons related to the 

pandemic.   

28

66

68

72

67

72

69

Less than 5 years old

5-8 years old

9-10 years old

11-12 years old

13-14 years old

15+

Total



19 

 

OFCY | 2020 Summer Report 

 

Program Performance and Quality 

OFCY tracks a series of indicators to assess how 

well grantees in each strategy have implemented 

their programming.  

The first three indicators include progress toward 

projected program enrollment, total hours of 

service, and average hours of service per 

participant.11  

As shown to the right, program attendance was 

very high, with participating students attending 

programs for more hours than anticipated. 

Programs were somewhat less successful in 

enrolling the number of youth they anticipated, 

with programs on average reaching 74% of their 

enrollment targets.  

In addition to these performance measures, the 

Summer Programming strategy has indicators 

that are signs of program quality, including 

participant perceptions of safety, the presence of 

caring staff, and positive engagement.  As 

demonstrated to the right, Summer Programming 

participants generally gave high ratings in these 

areas, with more than nine out of ten participants 

reporting that they feel safe in their program.   

 

11  At the start of the fiscal year, programs estimate the units of service and enrollment they expect to meet.  

74%

88%

135%
Average Hours of 

Attendance 

Total Hours of 

Service 

Number of 
Youth Served 

Program Performance: Average Progress Toward 

Projected Enrollment and Attendance 

 

Safety 
91% 

Percent of youth who 

agree that they feel 

safe in their program 

Positive 

Engagement  

 

87% 
Percent of youth who 

agree that they are 

interested in what they 

do at the program 

Caring Adults 

80% 
Percent of youth who 

agree that there is an 

adult who cares about 

them at their program  

 

 

Program Quality: Youth Survey 
Responses 

They made [learning] interactive 

and fun. You never feel like your voice 

isn't heard. The way they taught the 

class was so fun and I always felt like I 

was having fun yet learning at the same 

time.”  

– Participant, East Bay Consortium of 

Educational Institutions’ Pre-Collegiate Academy  
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Participant Outcomes  

In addition to the general youth 

development outcomes highlighted in 

the main Summer 2020 report, OFCY 

tracks indicators of youth leadership and 

community connectedness to assess if 

summer program participants are better 

off because of their participation.    

In addition to these primary indicators, 

participant survey data and program 

interviews tell a more comprehensive 

story about the ways that the Summer 

Programming strategy supports the 

development of skills, leadership, 

physical health, and social-emotional 

skills over the summer months.  

Increased sense of belonging and mental wellness 

Programs use an asset-based approach to promote peer and social connection and incorporate 

activities that tend to the mental wellness of children and youth. Lincoln Families’ Oakland 

Freedom Schools start their programming each day with Harambe Circle, an activity that aims 

to create a sense of belonging among participants in the program. Participants refer to one 

another as “sister” or “brother,” which helps create a sense of family 

within the program and inspires participants to support each 

other. Furthermore, the motivational song, cheers, and chants 

help to affirm and highlight participants’ assets and strengths 

and where they come from and the meditation component 

helps youth feel grounded through breathing exercises 

which supports mental wellness. At Prescott Circus Theatre, 

the summer program includes a mindfulness activity and 

engages youth in discussions about the importance of 

wellness and self-care, especially during shelter-in-place.  

Notably, youth survey results were the strongest in this 

area, demonstrating the importance that summer 

programming played in supporting emotional health 

and wellness. This was a high priority for summer 

programming that took place in the midst of a pandemic 

that has caused trauma, isolation, and stress for many 

youth in Oakland.  

91% 
agreed: 

I feel supported 

and respected at 

this program.  

My favorite part about this 

program is that people are so nice 

and I think I fit in and belong here.  

– Participant, EOYDC’s Summer Cultural 

Enrichment Program  

Participant Outcomes: Youth Survey Responses 
 

Leadership 
70% 

Percent of youth who agree 

that they are more of a 

leader since coming to their 

program 

Community 
Connection 79% 

Percent of youth who agree 

that there is an adult who 

cares about them at their 

program 
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High Retention of Skills and Knowledge from School Year  

To help off-set summer learning loss, summer programs offer 

enrichment opportunities that are intended to engage students 

in year-round learning in fun and interactive ways.   For 

example, Aim High Oakland offers project-based learning 

opportunities to engage students in applying and retaining 

skills and knowledge learned throughout the year. 

Furthermore, the program intentionally identifies 1-2 skills or 

topic areas that students will be encountering the following 

school year to give students a head start on 

academic content and prepare them for success. 

The Boys & Girls Club also provides remedial 

support and academic enrichment opportunities 

through their Summer Gains program. Children 

and youth participate in daily reading and math 

activities that support the retention of skills and 

knowledge gained from the school year that are 

interspersed with fun games and activities to 

promote engagement.    

 

Increased leadership and connection to community 

Summer programs typically incorporate different 

opportunities within their program model to support 

children and youth in developing their leadership 

capacity and foster their connection to community. For 

example, the Summer Cultural Enrichment Program at 

East Oakland Youth Development Center (EOYDC) 

includes an internship component that promotes 

leadership and connection to community by employing 

high-school and college-aged youth interns to help lead 

enrichment activities and serve as mentors to 

children and younger youth in the program. 

Additionally, the Boys & Girls Club’s Summer 

Gains program offers leadership and community 

service opportunities through group club 

activities and holds annual scholarship and 

achievement awards to recognize participants 

who “have served and excelled in a leadership 

capacity.”  

72% 
agreed: 

This program has 

taught me how to 

stand up for myself.  

 

  

72% 
agreed: 

This program helped 

me feel more 

confident about 

reading.  
 

  

67% 
agreed: 

This program helped 

me feel more 

confident about 

math.  
 

  When I first started here, I was a 

super shy person… Now, I'm really super 

good at talking to other people. My 

leadership skills just (got better) because 

I had to step up in uncomfortable 

situations and learn how to adapt to it. 

-Participant, EOYDC’s Summer Cultural 

Enrichment Program 
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Survey Responses by Subgroups 

 

An analysis of survey responses by subgroup revealed some differences in outcomes across race, 

gender, and age: 

 Latinx/Hispanic youth reported, on average, higher rates of Positive Engagement 

than their peers. Conversely, African American/Black youth reported lower average 

ratings in the areas of Mastery and Development of Skills and Positive Engagement.12  

African American/Black youth were also less likely to report feeling safe in their 

program (86% versus 90% of their peers).  

 Females were more likely to report strong Leadership outcomes than their male 

peers.13  

 Middle school youth (rising 7th, 8th, and 9th graders) tended to have lower outcome 

scores across all outcome domains and gave lower average ratings on measures of 

program quality.14 These differences have been consistent across multiple strategies 

over multiple years and may be a result of their developmental stage. 

 

  

 

12  These differences were statistically significant at p<.05.  

13  These differences were statistically significant at p<.05.  

14  These findings were statistically significant at p<.05 in all outcome domains except Persistence and Resilience 
and Connections to Caring Adults.  

Photo courtesy of Family Support Service’s Kinship Summer Youth Program 
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Strategy Results 

94 average hours 

per youth participant 

57,192 hours 

of service provided 

608 youth 

participated in 

programming  

4 programs 

provided summer jobs 

and career exploration 

97%  

participated in a summer 

job or internship 

90%  

learned about jobs they 

can have in the future. 

Summer Career Awareness & 

Employment Support Report 
 

Programs funded under OFCY’s Career Awareness and 

Employment Support strategy support career 

exploration, work-readiness training, on-the-job 

experience, skill-building supports, exposure to career 

options and employment. While some programs in this 

strategy operate year-round, this report only focuses 

on those that operate in the summer. Programs that 

operate during the summer months provide short-term 

paid summer employment opportunities and career 

awareness preparation to older youth, ages 14-21, 

enrolled in school as well as opportunity youth. Many 

programs prioritize African American, Latinx, and Pacific 

Islander youth residing in East Oakland, Fruitvale, and 

West Oakland. This year, summer career awareness 

programs modified their activities and shifted to virtual 

programming due to COVID-19 and the Bay Area 

shelter-in-place order.  

 

 

  

FUNDED PROGRAMS 

 Lao Family Community Development—

Oakland Youth on the Move (YOM) 

Summer Employment Program 

 Oakland Unified School District—

Exploring College and Career Options 

(ECCO) 

 The Youth Employment Partnership 

(YEP)—Summer Jobs 

 Youth UpRising—YU Achieve  

 

$495,000 

granted to programs  

OAKLAND FUND FOR CHILDREN AND YOUTH 

2020 Summer Career Awareness &  

Employment Support Report 
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Strategy Results 

Beginning in the 2019-2022 funding cycle, OFCY has adopted a Results Based Accountability 

(RBA) framework to assess its role in contributing toward city-wide goals. The RBA model is a 

comprehensive approach for assessing the quantity of services provided by programs, the 

quality of those services, and the effect of those services on the lives of children, youth, and 

families. It does this by addressing three guiding questions: How much did we do? How 

well did we do it?  Is anyone better off? 

The remainder of this report includes the following sections aligned with this RBA framework: 

1) Achievements: How much did the programs provide?  

2) Performance and Program Quality: How well did programs do it? 

3) Outcomes: Is anyone better off as a result of the programs’ work?  

 

15  At the start of the fiscal year, programs estimate their annual enrollment and the total number of hours of 
service they will provide. Progress is calculated as the actual enrollment divided by the projected enrollment.  

Program Achievements – How much did we do?  

Number of Youth Served 608 

Total Hours of Service Provided 57,192 

Program Performance and Quality - How well did we do it? 

Enrollment: Average progress toward projected number of youth served15 91% 

Total Hours of Service: Average progress toward projected total hours of service 85% 

Average Hours of Service: Average progress toward projected average hours of 

service 
84% 

Job Placement: Percent of participants placed in a job or internship 97% 

Work experience: Percentage of participants receiving at least 10 hours of work 

experience 
82% 

Safety: Percent of participants who report feeling safe in program 92% 

Caring Adults: Percent of participants who respond that there is an adult at the 

program who really cares about them  
85% 

Participant Outcomes – Is Anyone Better Off? 

Career goals:  Percent of participants who learned about jobs they can have in 

the future  
90% 

Employment skills: Percent of participants who report learning what is expected 

in a work setting at the program 
92% 

Interpersonal skills: Percent of participants who report learning how to get along 

with others in a work setting at the program 
86% 
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Program Achievements 

During summer 2020, 608 unduplicated youth participated 

in the Summer Career Awareness and Employment 

programs. These programs provide activities and support 

tailored to a range of participants, including high school 

students interested in high-demand career pathways (such as 

health), opportunity youth, and youth who face high barriers 

to self-sufficiency. Due to the shelter-in-place order, many 

programs faced recruitment and program capacity 

challenges and shifted their strategy to prioritize serving past 

participants. They also worked with partners to recruit 

opportunity youth and others who face barriers to self-

sufficiency.   

Programs prioritize African American/Black and 

Latinx/Hispanic youth residing in East Oakland, Fruitvale and 

West Oakland.  In addition to often receiving stipends or 

wages from their positions, many young people who 

participate in career awareness programs receive additional 

support with meals, clothing, and transportation in order to 

take on and keep employment.  

In line with the focus on preparing youth for productive 

adulthood, most youth served by the summer career 

awareness programs were age 15 or older.  Programs were 

most likely to serve high-school aged youth, but 4% of youth 

served were age 19 or above.  

  

6%

56%

34%

4%

13-14 years old

15-16 years old

17-18 years old

19+

Age of Participants

Summer Career 

Awareness programs 

offer work experience 

and career exploration 

to youth from across 

Oakland, particularly 

focusing on opportunity 

youth and others who 

face barriers to self-

sufficiency.  

 

 

 

Due to recruitment 

challenges resulting 

from the shelter-in-

place order, programs 

prioritized serving past 

participants and worked 

closely with partners to 

recruit opportunity 

youth and others who 

face barriers to self-

sufficiency.   
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As shown in the graph below, close to 70% of participants 

identified as African American/Black or Hispanic/Latinx, 

reflecting OFCY’s target population. A comparison to the 

population of Oakland shows that the city’s African 

American/Black youth were the mostly likely to be served by 

career awareness programs.16  

Race/Ethnicity of OFCY Participants and Oakland Youth 

  

As illustrated below, most participants lived in zip codes that 

experience high levels of community stress, including Fruitvale, 

Webster Tract, Sobrante Park, and Eastmont.  

  

 

16  City of Oakland youth data comes from American Community Survey 
(ACS) 2018 5-year Estimate. For this graph, Middle Eastern/North African 
OFCY participants were included in the “Other category, since they are 
not represented in racial/ethnic categories collected by the ACS. 

<1%

1%

9%

18%

10%

22%

40%

<1%

2%

2%

5%

22%

28%

41%

Native American/Alaskan Native

Other

Middle Eastern/North African

Multiracial

Caucasian/White

Asian/Pacific Islander

African American/Black

Hispanic/Latinx

OFCY Participants

Oakland Youth
Ages 0-19

Hispanic/Latinx 

comprised the largest 

group of youth.  

 

 

Relative to the city’s 

population, youth who 

identify as African 

American/Black or 

Asian/Pacific Islander 

were most likely to be 

served.  

 

 

 

 

 

Youth participants 

were most likely to live 

in East Oakland.  

 

16%

17% 
10% 

12%

18% 

5% 
6%

1% 2%

1% 

1% 

1% 

2% 

6% 

Zip Code of Residence
94621: Webster Tract,
Coliseum 
94603: Sobrante Park, 
Elmhurst 

94601: Fruitvale 

94606: Highland Park, 
East Lake

94605: Eastmont, 
Havenscourt 
94619: Maxwell Park, 
Leona Heights 
94607: West Oakland, 
Chinatown 
94602: Glenview, Lincoln,
Oakmore 5%

6%

6%

10% 

12% 

16% 

17% 

18% 

List includes zip codes where at 
least 5% of participants live.
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Over the summer, programs provided 57,192 hours of 

service. In response to the shelter-in-place order, summer 

career awareness programs offered modified work 

experience, career exploration, and skill-building 

opportunities to youth from across Oakland. In addition, 

summer career awareness programs provided wellness check-

ins, opportunities for social interaction, and participation 

incentives that attended to basic needs (i.e. gift cards to 

grocery stores and ride share transportation). Most (90%) 

youth participants received 40 or more hours of service in 

each program they participated in.17 

 

On average, youth spent 94 hours in programming. Youth in 

the target age range (15-18) had the highest hours of service. 

This is in keeping with the strategy focus on older youth 

transitioning to adulthood. 

Average Hours of Attendance per Program by Age 

 

 

 

 

 

  

 

17  The charts on this page reflect the hours youth spent in each program. 
Youth who participated in two programs are represented twice in each 
chart. 

2%

1%

6%

37%

10%

44%

Less than 10 hrs

10 up to 20 hrs

20 up to 40 hrs

40 up to 80 hrs

80 up to 120 hrs

120+ hours

Hours of Attendance per Program

 

Programs provided 

virtual and modified 

in-person 

programming that 

focused on career 

preparation and work 

experience 

opportunities. 
 

 

 

 

 

 

 

 

Youth spent an 

average of 94 hours in 

career awareness 

programming and 

work experience 

opportunities.  High 

school-aged youth 

spent the most time in 

programming.  

94

76

95

95

90

All youth

19+

17-18 years old

15-16 years old

13-14 years old
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The number of hours spent in programming varied somewhat 

by race/ethnicity. As shown below, Asian/Pacific Islander youth 

had the highest 

Asian/Pacific Islander 

youth spent the most 

time in programming. 
 

 

 

Many of our young 

people were barely in 

school when they started. 

Transitioning them solidly 

back to school with having 

better self-esteem, 

having met other people, 

having had a whole 

different type of 

contextual learning 

happening in the summer 

… that’s the summer job 

program. It’s an early 

intervention program.” 

- Staff, YEP’s Summer Jobs  

 

Average Hours of Participation by Race/ Ethnicity 
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average hours of participation.18  

 

 

 

  

 

18  The chart only includes racial/ethnic groups with at least three members.  

74

84

86

90

94

94

101

Middle East/North Africa (n=12)

Caucasian/White (n=29)

Multiracial or Biracial (n=13)

African American/Black (n=166)

Hispanic/Latinx (n=246)

Average

Asian/Pacific Islander (n=132)

Middle Eastern/North African (n=12)  

Multiracial (n=13) 

Asian/Pacific Islander (n=134) 

Hispanic/Latinx (n=247) 
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Through their programs, 588 unduplicated youth 

participated in jobs and internship opportunities. 

Internships and work placements increase participants’ 

awareness of job and career options, provide an opportunity to 

develop and put into practice tangible work skills, and connect 

youth to community mentors.  Programs creatively modified 

placements to provide valuable work experiences despite the 

shelter-in-place order, as described below in the Participant 

Outcomes section.  About 50% of participants who were placed 

in jobs or internships spent 55-99 hours in work settings. In 

addition to experience, young people received, on average, 

over $850 for their time and effort. As program staff noted, 

these wages and stipends were particularly critical given the 

hardships faced by families throughout Oakland.  

 

  

7%

42%

51%

Less than $500

$500-$999

$1,000-$2,999

 

Over the summer, 

97% of participants 

received work 

experience through 

a virtual internship 

or modified in-

person job 

placement.    

 

All youth and young 

adults participating 

in work experienced 

received a wage. 

Over half received 

at least $1,000. 

 

 

They're 

motivated to have a 

job.  Unfortunately, in 

this current time, 

some of that 

motivation is really 

generated by family 

stress right now, 

because a lot of our 

young people… feel 

pressured to bring 

money home to their 

families right now. 

-Staff, YEP’s Summer Jobs 

$854 average wages per participant 

 

 

$502,031 total wages earned 

 

 

0-14 

15-49 

50-99 

100-199 

200+ 

19% 

23% 

 

8% 

6% 

5%

35%

50%

7%

3%

200+

100-199

50-99

15-49

0-14

Hours Spent in Placements

Total Wages in Placements 
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Program Performance and Quality 

OFCY tracks a series of indicators to assess 

how well grantees have implemented their 

programming.  

The first three indicators include progress 

toward projected program enrollment, total 

hours of service, and average hours of service 

per participant.19 As shown to the right, 

program attendance and enrollment were 

strong, with programs enrolling over 90% of 

the youth they anticipated.  

In addition to these performance measures, 

the Career Awareness and Employment 

Support strategy has indicators that are signs 

of program quality, including the percentage 

of youth who received work experience and 

youth perceptions of critical aspects of 

programming. In the summer of 2020, 97% of 

participants in summer programs were placed 

in a job or internship and 82% spent at least 

ten hours in a job or internship.  

Also shown to the right, participant surveys 

reveal that youth generally felt safe and 

connected to adults that cared about them in 

their programs. Notably, program staff from 

Youth Employment Partnership observed that, 

despite the challenges posed by COVID-19, the 

smaller cohort sizes and reduced staff to youth 

ratio led to increased opportunities for 

mentorship and stronger relationships 

between youth and staff.  

 

 

 

19  At the start of the fiscal year, programs estimate the units of service enrollment they expect to meet. By the 
end of the summer, programs are expected to reach at least 80% of their projected enrollment and units of 
service.   

97%

82%

91%

85%

84%
Average Hours of 

Attendance 

Total Hours of Service 

Number of Youth Served 

Program Performance: Average Progress 

Toward Projected Enrollment and Attendance  

Program Performance: Rate of Job Placement 
and Work Experience  

Percent Placed in Job or 

Internship 

Percent Receiving 10+ 

Hours of Work Experience 

Program Quality: Youth Survey Responses 

Safety 
92% 

Percent of youth who 

agree that they feel 

safe in their program 

Caring Adults 
85% 

Percent of youth who 

agree that there is an 

adult who cares about 

them at their program.  

10+ 
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Participant Outcomes  

OFCY tracks indicators of youth leadership and community connectedness to assess if summer 

career awareness program participants are better off because of their participation. As shown 

below, the vast majority of youth reported gaining the experience and skills that the strategy 

aims to provide.  

 

In addition to these primary indicators, participant survey data and program interviews tell a 

more comprehensive story about the ways that summer career awareness programs prepare 

youth for success in youth employment and their future careers.  

Increased awareness of job and career options 

Many summer career awareness programs provide 

opportunities for participants to explore different careers. In 

previous years, programs often organized field trips and 

hosted in-person panels with professionals from different 

fields. This year, programs had to modify these opportunities 

due to the shelter-in-place order to protect the health and 

wellbeing of participants. For example, OUSD’s ECCO 

asked participants to conduct one-on-one informational 

interviews via video conference with a professional in a 

career that they are interested in. Through surveys, 

students from this program shared that this activity 

helped them learn more about specific careers, network 

with a professional in their interested field and, in some 

cases, deepen their interest in that career. 

 

Career Goals 
90% 

Percent of youth who agree that they learned about jobs 

they can have in the future 

Employment Skills 
92% 

Percent of youth who agree that they learned what is 

expected in a work setting 

Interpersonal Skills 

86% 
Percent of youth who agree that the program taught them 

how to get along with others in a work setting 

 

Program Outcomes: Youth Survey Results 

   My favourite part of ECCO 

was how it gave me the opportunity 

to interview someone from an 

industry I am deeply interest in. I 

learned a lot about how to plan for 

the job and how the job is.  

– Participant, OUSD’s ECCO 

 

  

87% 
agreed: 

This program helps 

me to understand 

how to get the kind 

of job I want. 
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Increased professionalism and work soft skills 

Programs offered training on professionalism and soft skills 

to prepare young people for success in their internship and 

job opportunities. This year, programs offered these 

activities virtually or through a hybrid in-person/virtual 

format. For example, the Summer Jobs program at YEP 

created an online job-readiness training and mailed 

training materials to participants as an alternative. The 

program also set up workstations onsite that were six feet 

apart for participants to come in by appointment if they 

needed extra support from staff to complete the training. The 

job-readiness training taught youth about the employment 

process and building soft skills, such as how to give and receive 

constructive feedback, writing thank you notes, and asking for a 

reference. At OUSD’s ECCO, participants engaged in these 

activities virtually and learned how to draft and send 

professional emails, create calendar invites and send Zoom 

links, research professionals on LinkedIn and Google prior to 

their one-on-one interviews, and update their resume. Staff also 

scheduled virtual check-ins with participants to provide 

additional support and guidance.  

Increased participation in internships and 

other work-experience opportunities 

Internship and work experience opportunities are typically 

a core component of OFCY summer career awareness 

programs as it provides youth a positive, productive 

activity during out-of-school time and important 

monetary incentives in the form of wages and stipends. 

This summer, the Bay Area shelter-in-place order 

necessitated programs to forgo or adjust the number of 

internship and employment opportunities they were able to 

offer. At OUSD’s ECCO, some youth participated in virtual 

internships while others had modified in-person internship 

experiences that adhered to public health safety regulations, 

such as farming and gardening and outdoor OUSD food 

distribution sites. The Youth Employment Partnership, Inc. 

created outdoor and limited indoor work opportunities for 

youth within their organization at their large warehouse in East 

Oakland which allowed them to continue offering these 

important paid work opportunities for youth and ensure 

  

91% 
agreed: 

Because of this program, 

I have learned new skills 

that will help me get a 

job. 

  

59% 
agreed: 

Because of this program, I 

have an internship, 

volunteer position, or paid 

job now or lined up for 

the future. 

   My favorite part 

of this program are 

being taught social skills 

for future jobs.  

– Lao Family Community 

Develoment, Inc. 

 

   I liked that we still got 

a chance to work when we 

are going to school because 

we still get the chance to 

learn other things. 

– YEP’s Summer Jobs  
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conditions that protect the health and wellbeing of 

participants and staff. Examples of summer jobs include 

building tiny homes, mosaic tiling, litter abatement, 

community gardening, and office work.  

 

Survey Responses by Subgroups 

An analysis of survey responses by subgroup revealed some 

differences in outcomes across race, gender, and age: 

  Latinx/Hispanic youth reported higher scores 

than their peers in several outcome areas tied to this 

strategy, as well as general youth development 

outcomes, including for Goal Setting, Sense of 

Belonging and Wellness, Improved Decision-Making, 

and Persistence and Resilience. Conversely, Asian 

and Pacific Islander youth reported lower scores 

than their peers in several outcome areas, including 

Professionalism and Work Soft Skills, Sense of 

Belonging, and Persistence and Resilience.  

 African American/Black youth were more likely 

to report having a job, internship, or volunteer 

position lined up because of the program.  

 Females reported higher scores than males in 

Sense of Belonging, Awareness of Jobs and Careers, 

and Professionalism and Work Soft Skills. They were 

also more likely than their peers to report feeling 

safe and having access to a caring adult in the 

program.  

 

 

 

 

 

Many of our young 

people were barely in 

school when they started. 

Transitioning them solidly 

back to school with having 

better self-esteem, 

having met other people, 

having had a whole 

different type of 

contextual learning 

happening in the summer 

… that’s the summer job 

program. It’s an early 

intervention program.” 

- Staff, YEP’s Summer Jobs 

 

 

 

Survey responses varied 

somewhat across 

race/ethnicity and gender.  

 

 

 

 

 


