  
OFCY Meeting Agenda
November 3, 2022, 10:00am - 12:00pm 

· Slides


· Breakout partners & Initials key 
· [bookmark: _Hlk118285455]Room 1: Ayo - AL & Erica - EP
· Room 2: Hezekiah - HP & Kusum - KC
· Room 3: Jodie - JG & Shakur - SR
· Room 4: Komoia - KJ & Sakina - SS
· Room 5: Kia - KW


	Topic
	Lead 
	Activities 
	Time
	Comments

	Pre Meeting
	ALL
	Log on and tech check
	9:450am - 10:00am
15 mins.
	

	Welcome, Tech Check & Agenda
	KW
	· OFCY introductions, tech check and review agenda. 

	10:00am - 10:10am
10 mins.
	

	Cityspan Updates & Evaluation
	Scott
	· Review Updates
	10:10am - 10:20am
10 mins.
	

	Introduction
	KW
	· Kia will introduce RJOY.
	10:20am - 10:25am
	

	Openings
	KJ
	I am light (Lyric video) by India Arie

Body scan and breathing
	10:25am - 10:30am
5 mins.
	

	Courtesies 
	KC
	· Respect the speaker/talking space
· Honor privacy - Stories stay but lessons can leave
· Be mindful of your intent and how it impacts others
· Take space/make space
· Invitation not obligation
Ask for additions from the participants.
	10:30am - 10:35am
5 mins.
	

	RJOY Overview
	Multiple
	· Healing Circles (HP)
· Healing Spaces - Ubuntu (KJ)
· Global work - South Africa & Ghana (KJ)
· Rapid Response (JG & KC)
· Youth Program (AL)
· Training and Consultation - (KJ & JG)
· organizations and schools 
· Virtual and in-person
	10:35am - 10:45am
10 mins.
	

	Breakout Groups
	
    ALL

    
	· Values - What do you need to be your best self? (Write in chat or speak into the space)
· Check-in:
a. Share your name and program. What color comes up for you when you think about your name?
b. 30 sec body rescan - If you were to assign your current feelings in your body a color, what would it be?
c. What is the feeling color that comes up for you when you think about the violence in Oakland?
d. What color do you visualize when you think about holding space to discuss the violence in Oakland?
· Discussion: Jamboard
a. Share your experiences on how you have/haven’t been holding discussions with your participants/families. 
b. How has it impacted your work and relationship with your participants/families? 
c. What resources are needed to address the need?
	10:45am - 11:30am
45 mins.
	

	Large Group Share out
	
KW


	Breakout rooms report out one resource/best practice they learned.
	11:30am - 11:40am
10 mins.
	

	RJOY Resources & Best Practices
	ALL
	· Share best practices on how programs can hold discussions with their participants around the violence and trauma happening in Oakland?
· Share resources and additional support RJOY has provided for participants/families dealing with trauma and stress?
	11:40am - 11:55am
15 mins.
	

	Closing
	JG
	How Are the Children video
	11:55am - 12:00pm
5 mins.

	

	OFCY Reminders & Exit Survey
	KW
	· Post Convening Email and Exit Survey.
	
	






