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Middle School Engagement, Wellness, & Transitions: RBA Summary 

Middle School Engagement, Wellness, and Transitions 
FY 24-25 Funded Programs (n=5) 

 

• East Oakland Boxing Association - After-school program (East Oakland Boxing Association)  
• FLY Middle School Program for Oakland Youth (Fresh Lifelines for Youth, Inc.) 
• West Oakland Initiative (WOI) (Lincoln) 
• Elev8 Youth (Safe Passages) 
• The Unity Council Latino Men & Boys Program (The Unity Council) 
 

How Much Did We Do? How Well Did We Do It? 

 

 
$710,000 investment 

 

Youth Participants 

 Projected Actual % of Level 
Achieved 

 
5 programs funded Hours of 

Service 
80,887 59,873 74% 

 
968 youth served Number of 

Participants 
475 968 204% 

 

59,873 hours 
of service provided 

 

Is Anyone Better Off? 

100% (5 of 5 programs) MET AT LEAST 1 of their outcomes by Q4 

Site-Specific Reported Measurable Data 

The Unity Council Latino Men & Boys Program (Refugee & Immigrant Transitions) 
• 83% of students participated in a wide array of experiential learning activities outside of the 

classroom including college visits, soccer scrimmages, and field trips to the movies and Great 
America. 

West Oakland Initiative (Lincoln) 
• 100% of the scholars reported an improved understanding of healthy problem-solving techniques.  
• 81% of the scholars reported feeling a stronger connection to their school. 
• 91% of the scholars reported that they feel there is at least one adult in the program who genuinely 

cares about them. 
• 95% of the scholars reported an increased interest in completing middle school due to their 

participation in the WOI.  
• 71% of the scholars indicated that their desire to complete high school has been significantly 

influenced by their involvement with the WOI. 
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East Oakland Boxing Association (EOBA) 
• 100% of youth engaged not only in academic programming but also in our full spectrum of health 

and wellness activities. These included boxing, dance, gardening, nutrition-based cooking classes, 
and mindfulness practices. 

• Over the past year, 6 participants were accepted into a leadership program and 3 additional 
participants have become student body presidents. 

FLY Middle School Program for Oakland Youth (Fresh Lifelines for Youth, Inc.) 
• 80% of our youth increasing school engagement. 
• 80% of our youth achieved their individual goals surrounding school engagement. 
• 100% of our youth were promoted to the next grade level. 
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