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High School and Post-Secondary Student Success: RBA Summary 

High School and Post-Secondary Student Success 
FY 24-25 Funded Programs (n=11) 

• Youth Law Academy (Centro Legal de la Raza) 
• College Track Oakland (College Track) 
• SHOP 55 (East Bay Asian Youth Center) 
• Knight Success: College Ready, Career Ready, and Community Ready (Oakland Kids First) 
• Oakland International High School: Newcomer Youth Wellness & Leadership Initiative (OUSD) 
• Student Engagement in Restorative Justice (Oakland Unified School District) 
• Newcomer Community Engagement Program (NCEP) (Refugee & Immigrant Transitions) 
• College & Career Performance Program (Student Program for Academic & Athletic 

Transitioning) 
• Core Program (Tech Exposure & Access Through Mentoring Inc.) 
• Community Connections (The Center for Independent Living) 
• Emerge (The Mentoring Center) 

How Much Did We Do? How Well Did We Do It? 

 

 
$1,245,000 investment 

 

Youth Participants 

 Projected Actual % of Level 
Achieved 

 
11 programs funded Hours of 

Service 
92,469 137,379 149% 

 
3,650 youth served Number of 

Participants 
3,864 3,650 94% 

 

137,379 hours 
of service provided 

 

 

 

High School and Post-Secondary Student Success 
 

Is Anyone Better Off? 

100% (11 of 11 programs) MET AT LEAST 1 of their outcomes by Q4 

Site-Specific Reported Measurable Data 
College Track Oakland (College Track) 
• 91% of our High School scholars achieved a GPA of 3.0+. 
• 100% of Class of 2025 high school seniors were accepted into a four-year college. 
• 100% of Class of 2024 high school seniors matriculated to a two- or four-year college in Fall 2024. 
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Community Connections (CoCo) (The Center for Independent Living) 
• 88% of youth across programs shared that they know better what their strengths are. 
• 100% said they know what they need help with. 
• 100% said they can better speak up for and advocate for themselves. 
• 100% said CIL’s Youth Program content was accessible to, and adaptable for, youth in my 

classroom. 
• 80% said they were engaged in CIL’s Youth Program. 
• 100% said CIL’s Youth Program was valuable for students. 
• 80% showed increase knowledge of the program content. 
• 100% said they had opportunities to show their understanding of program content. 
• 100% increased their knowledge of CIL’s different programs and services. 
• 100% said CIL Youth Program staff were open to, and incorporated, teacher/educator feedback. 
SHOP 55 (East Bay Asian Youth Center) 
• 100% of mentors agree that the workshops improved their knowledge to support mentees 

academically, socially, and emotionally. 
• 95% of mentors indicated that their ability to support mentees' mental health have improved. 
• 100% of mentees agree that their mentors respect their identity, values, and make them feel 

comfortable talking. 
• 94% of mentees were satisfied with their overall experience in the program. 
• 83% of mentees agreed or strongly agreed that the program helped them feel more connected to 

their peers. 
• 83% of goals established were achieved. 
• 86% of mentees agree that being a mentee in the SHOP 55 Peer Mentoring Program has improved 

their mental health. 
Knight Success: College Ready, Career Ready, and Community Ready (Oakland Kids First) 
• Placed 413 students in 365 stipended CastleWorks campus-based internships and 48 paid 

community-based internship placements.  
• Coordinate with school staff to provide college tours and presentations for 101 students and a 

career fair for 96 attendees. 
• Provided 218 Castlemont students with targeted academic support and interventions through Care 

Management for 56 youth; tutoring for 142 (84 of whom were international students); and Dual 
Enrollment participation by 20 students. 

Newcomer Community Engagement Program (Refugee & Immigrant Transitions) 
• 92% of the players who began the year with SWB, finished the school year participating in the 

program.  
Newcomer Youth Wellness & Leadership Initiative (Oakland Unified School District) 
• 81% reported that they feel their culture and identity is respected at OIHS all or most of the time. 
• 69% of participants said they have a trusted adult they can go to if they have a problem. 

 

 


