
Sample Narrative Responses: 
• Share your OFCY Funded program's highlights and successes in this quarter. Include community

events or other Activities Without Personal Information.
a. Example 1:

The [OFCY Program 1i] launched in mid September with a cohort of 21 young people, 3 of which are 
returning participants, and 2 of the 3 returning youth are taking leadership roles within the program. 
The program participants come from various high schools across Oakland and we have a diverse range 
of 9th-12th graders. [Program 1] youth spent the first couple of weeks engaging in community building 
activities to get to know each other and build trust as a cohort of youth leaders. In this quarter, [OFCY 
Program 2] fellows delved deeper into policy advocacy, political education and personal development. 
Fellows attended a summer policy series in collaboration with the [University] Advocacy Clinic and got in 
depth education about the legislative process. Furthermore, fellows traveled to [City] to engage in 
lobbying in support of five [Agency] co-sponsored bills. In September, in collaboration with [External 
Agency], fellows engaged in political education regarding the prison industrial complex, as well as 
transformative justice alternatives to the carceral system. Throughout this quarter, fellows also engaged 
in resume and job application workshops as they prepared for the last quarter of their fellowship. We 
also began recruiting for our next [OFCY Program 2] cohort, which will start in January. 

b. Example 2:

During Q1 [Agency] served 28ii Oakland youth. 
Below is a summary of the total number of certifications OFCY participants received this quarter: 

• 4 received [Training 1] Certifications
• 2 received [Training 2] Certifications
• 1 received [Training 3] (Advanced) Certification
• 1 received a [Training 4] Certificate
• 8 received [Training 5] Certifications
• 3 received [Training 6] Certifications
• 1 received [Training 7] Certification
• 1 received [Training 8] Certification

Finally, youth participated in the following community events during Q1: 
• August 4-6: [Activity 1] – 8 [Participants] including 2 OFCY Youth
• August 11: 3 [Participants], including 1 OFCY youth engaged in [raining] with the City of
Oakland and became certified as [Certification] Volunteers
• September 7-8: 5 [Participants], including 1 OFCY Youth worked with staff from [External
Agency] and [Other External Agency] to create a [product] about [subject].
• September 15: [Local Agency] [Training] Bootcamp held at [Location/Partner] with 5
[Participants] including 1 OFCY Youth
• September 15-17: [Activity 2] Trip on the [Location] including 1 OFCY youth

• What challenges have been faced this quarter, including transitioning from remote to in-person
programming, that impact your OFCY program's or clients' goals? Please answer in the following
format: 1) Challenge, 2) Steps taken to address the challenge, and 3) the outcomes.

a. Example 1:



1) Challenge: helping [Participants] become proficient in math and reading comprehension to perform 
well on industry-standard entry level exams for public service agencies/positions. 2) Steps taken: 
[Department 1] Staff and [Department 2] staff conducted workshops designed to support and prepare a 
cohort of [Participants] to sit for the [External Agency] [Job Classification] 1 exam, for example. 3) 
Outcome: 1 [Participant] successfully placed with [External Agency] through a series of exams; we are 
continuing to support the rest of the cohort and wait results on the testing schedule. We will report 
results next quarter. 

b. Example 2: 

The location of our office space continues to be a challenge for [OFCY Program 1] (14-18yr old) 
participants as there is very limited public transportation by way of an [Jurisdictional] shuttle that youth 
can only access at the [Station Name] BART station. This has been a viable option for youth without 
transportation but has impacted arrival times. Staff have provided rides for youth and offered LYFT rides 
for this who need rides home after the program sessions end when shuttle service is no longer available. 
As formerly [intersectional population] youth, our fellows endure various challenges related to housing, 
securing stable employment, and mental health. These challenges caused some issues with attendance, 
consistency, and follow through. To address this, we connected more of our fellows with [Agency 
Service Offeringiii] at [Agency]. We also connected one participant with a therapist for individualized 
support. These interventions supported fellows with taking steps to secure stable housing, as well as 
wraparound mental health support. 

• Please share a highlight or an achievement of your OFCY Funded program this quarter 
a. Example 1: 

This quarter [Agency] hosted 3 [Public Event] community events in July. These events were huge 
successes where we fed hundreds of folks from the neighborhood providing community healing with 
entertainment and activities for the entire family. These evening events assisted with maintaining peace 
in the neighborhood without incidents throughout the summer. 

b. Example 2: 

This Quarter, [Agency]’s [Equity] Council - created in the spirit of Justice, Equity, Diversity, Colonization, 
Inclusion - identified the need for training for staff and [Participants] to support and uplift the LGBTQIA+ 
members of our immediate community and beyond. With this need in mind, [Agency] staff and 
counseling team enlisted the help of the [Local Agency], whose mission focuses on a society that 
advocates for and celebrates gender and sexual diversity, racial justice, safety and liberation for all 
through healing centered engagement. In the training, [Local Agency] Staff discussed intersectionality, 
impacts on youth mental health in the LGBTQ community, the importance of recognizing pronouns and 
gendered language, and other best practices to increase the health and well-being of the youth that we 
serve. Staff were given resources and further literature to encourage further exploration and 
understanding. It was an overwhelmingly positive and informative training that will ensure the safety 
and support of all of the youth that enter [Agency]’s doors. 

• Please share a highlight or an achievement from an OFCY participant this quarter 
a. Example 1: 



This quarter, one of our OFCY Youth continued to take major strides in his leadership and 
communication skills in our program. This young man has been in our program since 2020. During this 
stretch at [Agency], he has obtained his High School Diploma, earned numerous tool certifications, was 
promoted to a [Job Class] position, and even was recognized as “[Participant] of the Quarter” in Fall of 
2022. Most recently, this youth has continued to step out of his comfort zone to mentor others, 
engaging in more intensive training and holding himself to higher standards than required of other 
[Participants]. He has also more seriously explored career opportunities for himself post-[Agency], 
namely, communicating with staff in both our [Agency Department] and [Agency Department] 
departments regarding potential career pathways. This [Participant] also fulfilled the requirements to 
become a Climate Steward through the [University]. This past quarter, as part of his capstone project, he 
has instructed several incoming orientation groups about Recycling education and how to determine 
what trash and recyclables go where. In these orientations, he also has served as a model for incoming 
groups trying to learn the ropes and start off on the right foot. 

b. Example 2: 

This year, the [Program Name] is offering 2 returning participants from last year's cohort to return as 
leaders in the program. [Participant 1] and [Participant 2] are both recent high school graduates and 1st 
generation/1st semester college students at [University 1] and [University 2]. This summer both 
[Participant 2] and [Participant 1] were instrumental in helping to develop our plan for the [Program] 
2023-24 cohort. They assisted in outreach/recruitment for the program and helped facilitate applicant 
interviews. Since the program started, both [Participant 1] and [Participant 2] have taken facilitator and 
mentorship roles with our new cohort participants. We are super excited to continue supporting their 
development as youth leaders in our organization and community.  

One of our [Program 2] fellows enrolled in college this quarter. He is studying [subject] at [College] and 
has been thriving! 

 

 
i Example program includes two funded programs within Scope of Work and service delivery. 
ii Total participants listed here matches with Stats submission 
iii Activity falls outside of service projections, but supports OFCY efforts 



Direct Costs: Personnel 
■■ Lead case Manager 
- Programs Manager 
Alameda County Director 
Alameda County Assocla1e Director 
Frtnge Benefits 
SUbtotal 

Direct Costs: Other 
Client Costs & case Management Meetings 
Program Activities & Supplies 
Travel 
SUbtotal 

Indirect Costs 
Indirect Costs 

Running Totals 

Name Budget 
$ 21,100.00 

_. 
$ 7,000.00 
$ 4,000.00 
$ 7,900.00 
$ 9,200.00 
$ 49,200.00 

Budget 
$ 650.00 
$ 900.00 
$ 350.00 
$ 1,900.00 

Ill Tl 

0.kland Fund for Chldln>n & Youth 
150 Rank H. Ogawa Plaza 114216, Qaldand, CA94612 

Quarterly Expense 'lf, 

$ 11,281.28 0.37 
$ 18,239.50 0.10 
$ 26,271.00 0.04 
$ 21,271.01 0.09 
$ 19,265.70 0.25 
$ 96,32&49 

$ 354.99 
$ 424.79 
$ 309.98 

current lnVolce Amount 
$ 4,153.78 
$ 1,739.53 
$ 1,009.20 
$ 2,007.04 
$ 2,227.39 
$ 11,136.94 

Previously BIiied Total BIiied to Date 
$ 9,823.91 $ 13,977.69 
$ 3,479.06 $ 5,218.59 
$ 2,018.40 $ 3,027.60 
$ 3,738.98 $ 5,746.02 
$ 4,765.09 $ 6,992.48 
$ 23,825.44 $ 34,962.38 

current Invoice Amount Previously BIiied Total BIiied to Date 

$ 
$ 649.07 $ 649.07 

453.03 $ 
$ 
$ $ 453.03 

424.79 $ 
346.78 $ 

1,420.64 $ 

877.82 
346.78 

1,873.67 

INVOICE 
Resolution#: 
Invoice Number: 
Contract Term: 
Reponlng Period, 
Invoice Date: 
Total Invoice Amount 

Remaining Balance 
$ 7,122.31 
$ 1,781.41 
$ 972.40 
$ 2,153.98 
$ 2,207.53 
$ 14,237.63 

Remaining Balance 
$ 0.93 
$ 22.18 
$ 3.22 
$ 26.33 

89n2 

�S-FY26Q3 
07/01 /2024-06/30/2026 
01/01/2025-03/31/2026 
4'1&'2025 
$ 13,328.46 

%Remaining 
33.76o/o 

25.45% 
24.31% 
27.27% 
23.99% 
28.94% 

%Remaining 
0.14% 
246% 
0.92% 

Budget 
$ 8,900.00 ___________ ,,_..,,.,;;,,"""',,... _______ ...., .. 

%
,.. 

current Invoice Amount Previously BIiied Total BIiied to Date Remaining Balance 
0.16 $ 3,786.91 $ 6,625.41 $ 3,374.69 $ 1,738.50 

%Remaining 
37.92% 

Budget 
$ 60,000.00 

Current Invoice Amount Previously BIiied Total BIiied to Date Remaining Balance 
$ 13,32&46 $ 29,032.99 $ 42,361.45 $ 17,638.66 

%Remaining 
29.40% 

I ceruty the above is accurate and tefYesenrs aaua/ servi:es f(lfldered dirhg die speclied reporong perbd. 

-
Signature 

4/1512025 
Date 

AD of Fiscal Contracts Managemen1 
Title 

Sample Invoice Back-up Documentation























 

 

 



 
 



 
 



 



 



 



 



 























  Payroll

Internship Wages 7/11/2025 7/25/2025 8/8/2025 8/22/2025 9/5/2025 9/19/2025 Total
Amount Charged to 

OFCY

1,188.00      986.00         714.00       272.00         1,256.00    1,230.50      5,646.50     $5,646.50
1,188.00      1,222.00      1,222.00    1,234.75      1,222.00    816.00         6,904.75     $6,904.75
1,316.00      1,536.00      1,316.00    1,430.75      1,158.04    1,346.75      8,103.54     $8,103.54

Total  Payroll 3,692.00      3,744.00      3,252.00    2,937.50      3,636.04    3,393.25      20,654.79  $20,654.79

Jul 1 - Sep 30, 2025
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