Agency Alameda County Health Care Services Agency OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program ACCASA Mentors for Oakland Youth in Foster Care

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

Alameda County Court Appointed Special Advocates (ACCASA) will support 28 Oakland foster youth aged 5-21 who have
experienced trauma, abuse, and neglect. Highly trained volunteer advocates will serve as caring adult role models, guides, and
mentors and provide services tailored to each youth'’s specific needs that take place at home or school, in courts, or at other
Oakland sites. The program’s goal is to ensure that each youth lives in a safe home, receives educational support and physical and
mental health services, develops independent living skills, and prepares for economic security.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 36
Total Hours of Service Provided: 2,011

Average Hours of Service per Youth 56

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 129% 130%
Progress towards projected units of service 172% 134%
Progress towards average hours of service per participant 134% 144%

Percent of Youth in Agreement

| feel safe in this program. 75% 91%
There is an adult at this program who cares about me. 88% 87%
| am interested in what we do at this program. 63% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 63% 63%

Since coming to this program, | feel more connected to my

: 63% 75%
community.




Race/Ethnicity Age (as of first day of grant)

0-2 yearsold 3%
African American/Black 67% 3-4years old o%
5-6 years old 17%
7-8 years old 3%
9-10 years old 14%
Hispanic/Latinx 28%
11-12 years old 6%
13-14 years old 17%
15-16 yearsold 19%
Caucasian/White = 6% 17-18 years old 6%
19-20 years old 11%
Hours of Program Attendance Gender
Less than 10 hrs 11% Male 53%
10 upto 20 hrs 14%
0
20 up to 40 hrs 31% Fomale 44%
40upto 80 hrs 17%
80upto120hrs 19% Nonbinary | 3%
120+ hours 8%
| Distribution of Participants by Zip Code

94621 17%

Number of Youth

1 [T s 94619

14%

94601 11%
94605 11%
94606 11%
94607 11%
94608 11%

94603 . 6%

94611 | 3%

94618 I 3%

Homeless/Transitioning I 3%
© 2022 Mapbox © OpenStreetMap




Youth Survey Results (Number of surveys collected: 8)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores

Development and mastery of skills 67%
Greater connections with adults
limproved goal setting 50%
Improved decision-making 50%
Increased confidence and self esteem 75%
Increased sense of belonging and emotional wellness 63%
Strongly Not
Disagree Disagree Sure
At this program, | get the opportunity to talk about 17% 0%  33%
Devel ‘ what | have learned.
evelopmen ) ) )
and mastery In th|s program, | learned new information about a 17% 0%  33%
. topic that interests me.
of skills
In this program, | try new things. 25% 0% 0%
Th Its in thi tell hat | doi
W(jladu tsin this program tell me what | am doing 0% 0% 0%
Greater . .
connections ;here is an adult at this program who cares about 13% 0% 0%
with adults The- i dult in thi h ti hen |
ereis an adultin this Programw o notices when 0% 0%  17%
am upset about something.
Improved ,Smf:e comlng to this program, | am better at saying 17% 0% 17%
. no’ to things | know are wrong.
decision- Si ing to thi | am better at stayi
. ince coming to this program, | am better at staying
makin 0 0 %
J out of situations that make me feel uncomfortable. (475 v Sl
Inthis program, | learned how to set goals and meet 17%  17% 17%
Improved them.
oal settin
J J This program helps me to think about the future. 13% 13% 25%
Since .comlng to this program, | feel | can make more 13% 0% 13%
Increased of a difference.
confidence i i hi | feel I h
Since coming tgt is program, | feel | have more 33% 0%  17%
and self control over things that happen to me.
esteem ; ; ;
Since coming to thls progrgm, | feel more 17% 0% 0%
comfortable sharing my opinion.
| feel like | belong at this program. 13% 0% 13%
Increased | feel supported and respected at this program. 17% 0% 0%
sense of
belongin Thi hel t tal ith other
ging is program helps me to get along wi 17% 0%  50%
and people my age.
emotional
wellness This program helps me to talk about my feelings. 17% 17% 0%
Thi i | h | bout
is program is a place where people care abou 17% 0%  17%
each other.
At this program, | feel comfortable talking with 0% 0% 0%
staff about my culture or background.
Program
Quality | am interested in what we do at this program. 13% 0% 25%
Bellwethers
| feel safe in this program. 13% 0% 13%

92%

Agree

17%

17%

38%

67%

25%

50%

17%

0%

0%

0%

50%

0%

50%

13%

33%

0%

33%

33%

50%

0%

13%

Strongly

Agree

33%

33%

38%

33%

63%

33%

50%

33%

50%

50%

25%

50%

33%

63%

50%

33%

33%

33%

50%

63%

63%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
76%
72%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 8)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical weifif%ss 74%
Increased connection to community 56% 76%
increased leadership 63% 66%
Increased persistence and resiliency 75% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 13% 13% 13% 38% 25% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helpsmetolearnhowtobe 1300 0y 3805 38% 13% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 17% 17% 33% 0% 33% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 13% 13% 13% 38% 25% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, lammoreofa 35, 5590 (o5  38% 25% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm o hastaughtmehowtostandub 1o (o5 1796 33% 33% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 17% 17% 0% 17% 50% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 13% 0% 0% 63% 25% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 17% 0% 33% 0% 50% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency American Indian Child Resource Center OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Culture Keepers

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $71,300

The American Indian Child Resource Center (AICRC) is a social service and education agency serving urban American Indian/Alaska
Native (Al/AN) children and their families. The AICRC after-school program, Culture Keepers, provides services to 34 Al/AN Oakland
youth and runs Monday-Thursday. Students are picked up from their schools and brought to our center, centrally located at 522
Grand Avenue. The program offers academic support, cultural enrichment, and physical activities with the goal of supporting
cultural identity, academic success, and resiliency among Al/AN youth and families.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 35
Total Hours of Service Provided: 2,932

Average Hours of Service per Youth 84

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 103% 130%
Progress towards projected units of service 54% 134%
Progress towards average hours of service per participant 53% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 80% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 20% 63%

Since coming to this program, | feel more connected to my 100% 75%
community.




Youth Demographics Total Enrollment: 35

Race/Ethnicity

Native American/Alaska
Native

57%

Multiracial or Biracial 43%
Hours of Program Attendance
Lessthan 10 hrs 20%

10 up to 20 hrs 26%

20up to 40 hrs 11%

40 up to 80 hrs 9%

80 up to 120 hrs 6%

| Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

Number of Youth

1[N 1o

Age (as of first day of grant)

7-8 years old 3%

9-10 years old 14%

34%

11-12 years old

13-14 years old 26%

15-16 yearsold 11%

9%

17-18 years old

19-20 years old 3%

Gender

Female 54%

Male 43%

Nonbinary | 3%

Homeless/Transitioning . 6%
94605 I 3%
94606 I 3%
94608 I 3%
94610 I 3%

94621 I 3%




Youth Survey Results (Number of surveys collected: 10)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making8%

Improved goal setting

55%

Increased confidence and self estedto

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

Strongly

77%

Not

Disagree Disagree Sure

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

11%

0%

0%

0%

0%

0%

0%

0%

0%

0%

11%

11%

0%

0%

0%

0%

22%

22%

11%

0%

10%

33%

22%

0%

0%

0%

0%

0%

0%

0%

0%

44%

11%

0%

11%

0%

11%

44%

56%

56%

20%

50%

22%

33%

0%

0%

0%

44%

0%

0%

20%

0%

93%

92%

Agree

22%

67%

80%

78%

60%

44%

33%

11%

22%

50%

20%

11%

22%

80%

67%

44%

56%

44%

40%

60%

50%

Strongly

Agree

22%

11%

20%

11%

40%

44%

0%

11%

11%

30%

20%

22%

22%

20%

33%

56%

0%

56%

60%

20%

50%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree  Agree
47% 38%
47% 35%
42% 48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45% 34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 10)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 85% 74%
Increased connection to community 100% 76%
Increased leadership 30% 66%
Increased persistence and resiliency 57% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 10% 50% 40% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 0% 0% 20% 60% 20% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 0% 0% 44% 56% | 1% 3% 18% 48% 29%
Increased community.
connection to
community
Since coming to this program, | feel more 0% 0% 0% 50% 50% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa o, 3090 5005 10% 10% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandup  go (05 5696 33% 11% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 11% 44% 44% 0% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 30% 50% 20% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 11% 44% 33% 11% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Asian Pacific Environmental Network OFCY

(AKLAKD FUND FOR
CHILDREN & YOUTH
Program AYPAL: Building API Community Power Youth
Development and Leadership

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $80,000

The AYPAL program has been serving youth of color, especially high school Asian and Pacific Islander youth attending Oakland
Public Schools, for the past 20 years. This program serves 100 youth each school year, with high program hours per youth through
multiple strategies: leadership development, cultural arts enrichment, gender justice circles, one-on-one mental health and
academic support services, and peer led after school workshops. Our program works to make youth the center of school and
community advocacy, and to understand their power to make change.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 79
Total Hours of Service Provided: 15,818

Average Hours of Service per Youth 200

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 79% 130%
Progress towards projected units of service 87% 134%
Progress towards average hours of service per participant 110% 144%

Percent of Youth in Agreement

91%
No surveys submitted.
87%
87%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement
63%

No surveys submitted.

75%




Race/Ethnicity Age (as of first day of grant)

11-12 yearsold | 1%

Asian/Pacific Islander 84%

13-14 years old 16%

Multiracial or Biracial 9%

15-16 years old 37%

African American/Black = 4%

17-18 years old 44%

1%

Hispanic/Latinx = 4% 19-20 years old

Hours of Program Attendance Gender

10upto 20 hrs I4% 61%

20 up to 40 hrs . 9%
40 up to 80 hrs -18% Male
80 up to 120 hrs - 11%
120+ hours _ 58%

Distribution of Participants by Zip Code

Female

32%

Nonbinary 8%

94612 19%

Number of Youth

1[I 15 94601

94602

16%

13%

10%

94606

94621 10%

94605 9%

94607 8%

94619 6%

94603 - 4%
94611 . 3%

94609 I 1%

[0)
© 2022 Mapbox © OpenStreetMap 94610 I 1%




Youth Survey Results (Number of surveys collected: 0)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
86%

83%
72%
76%
74%
82%

Strongly Not Strongly
Disagree Disagree  Sure Agree Agree

1% 2% 12% 47% 38%
1% 3% 14% 47% 35%
1% 1% 8% 42% 48%
1% 1% 9% 49% 40%
1% 1% 11% 41% 46%
1% 2% 25% 42% 30%
2% 4% 23% 43% 29%
2% 3% 24% 45% 26%
1% 2% 17% 48% 31%
2% 2% 19% 45% 32%
1% 3% 21% 45% 29%
2% 4% 24% 45% 26%
1% 3% 16% 46% 34%
1% 1% 15% 43% 40%
1% 1% 8% 45% 45%
2% 3% 15% 45% 34%
3% 4% 27% 39% 27%
1% 1% 10% 45% 43%
2% 3% 14% 44% 37%
2% 2% 10% 42% 45%

1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 0)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
74%
76%
66%
79%

2% 4%  15% 41% 39%

3% 6% 22% 44% 26%

1% 3% 18% 48% 29%

2% 3% 20% 48% 28%

3% 6% 29% 38% 25%

2% 5% 21% 44% 28%

2% 3% 21% 48% 27%

1% 1% 13% 46% 38%

1% 3% 19% 43% 34%




Agency Attitudinal Healing Connection OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program West Oakland Legacy Project

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $184,700

West Oakland Legacy Project provides culturally relevant arts integration programming and leadership development for 300 West
Oakland students. Leadership group is held 2-3 times per week at the AHC studio and West Oakland Farm Park, and includes art
instruction, environmental science, advocacy training, parent engagement, and field trips. During and after school arts integration
WOLP classes occur 1-2 times per week at school sites. Outcomes include increased knowledge of art making, environmental
justice, and advocacy as well as greater self-esteem, emotional safety, and leadership skills.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 253
Total Hours of Service Provided: 7,126

Average Hours of Service per Youth 28

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 84% 130%
Progress towards projected units of service 69% 134%
Progress towards average hours of service per participant 82% 144%

Percent of Youth in Agreement

| feel safe in this program. 74% 91%
There is an adult at this program who cares about me. 68% 87%
I am interested in what we do at this program. 63% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 38% 63%

Since coming to this program, | feel more connected to my
community.

48% 75%




Race/Ethnicity

40 up to 80 hrs 17%

80 up to 120 hrs 8%

120+ hours = 1%

Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

Hispanic/Latinx 47%
African American/Black 38% 3-4 years old
) ) 5-6 years old
Middle East/North Africa 6%
7-8 years old
Caucasian/White = 3%
9-10 years old
Some Other Race | 3%
11-12 years old
) . 0
Asian/Pacific Islander = 2% 13-14 years old
Multiracial or Biracial = 1% 15-16 years old
Native Amemcan/ﬁlljtsi,\ljz 19% 17-18 years old
Hours of Program Attendance Gender
Less than 10 hrs 33%
Female
10upto 20 hrs 21%
0,
20up to 40 hrs 20% Male

Prefer not to
say/Unknown

Number of Youth

1 [T 5o

0-2 yearsold | 0%

4%

16%

8%

21%

12%

8%

1%

42%

1%

94608 [ 25%

94609 || 119
94612 ||| 10%

94601 | 6%
94605 [] 3%
94621 || 3%
94610 || 2%
94611 || 2%
94603 | 2%
94606 | 1%
Homeless/Transitioning | 1%
94602 | 0%
94619 | 0%

Outside of Oakland | 0%




Youth Survey Results (Number of surveys collected: 63)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores

Development and mastery of skills 67%
Greater connections with adults 64%
Improved decision-making 52%
Improved goal setting 58%
Increased confidence and self esteem 56%
Increased sense of belonging and emotional wellnes§7%
Strongly Not
Disagree Disagree Sure
At this program, | get the opportunity to talk about 6% 4% 15%
Devel ‘ what | have learned.
evelopmen ) ) )
and mastery In th|s program, | learned new information about a 6% 4% 2504
. topic that interests me.
of skills
In this program, | try new things. 7% 5% 13%
'\I/'Vl'zjladultsin this program tell me what | am doing 2% 2% 20%
Greater . .
connections ;heere is an adult at this program who cares about 7% 8% 17%
with adults Th rei dult in thi h ti hen |
ereis an adultin this Program who notices when 2% 6%  31%
am upset about something.
Improved ,Smf:e comlng to this program, | am better at saying 2% 4%  38%
. no’ to things | know are wrong.
decision- Si ing to thi | am better at stayi
. ince coming to this program, | am better at staying
makin % 12% 9%
J out of situations that make me feel uncomfortable. =% b 2
Inthis program, | learned how to set goals and meet 6% 4% 31%
Improved them.
oal settin
J J This program helps me to think about the future. 8% 3% 33%
Slnce.comlng to this program, | feel | can make more 5% 12%  25%
Increased of a difference.
confidence i ing to thi , | feel I'h
Since coming 9 is program, | feel | have more 6% 4% 34%
and self control over things that happen to me.
esteem ; ; ;
Since coming to thls progrgm, | feel more 4% 15%  30%
comfortable sharing my opinion.
| feel like | belong at this program. 5% 5% 29%
Lr;;rse:(s)?d | feel supported and respected at this program. 8% 4%  24%
belongin Thi hel t t al ith oth
ging is program helps me to get along with other 8% 4%  35%
and people my age.
emotional
wellness This program helps me to talk about my feelings. 11% 9% 46%
Thi i | h | bout
is program is a place where people care abou 2% 4%  28%
each other.
At this program, | feel comfortable talking with 11%  11% 12%
staff about my culture or background.
Program
Quality | am interested in what we do at this program. 12% 7% 18%
Bellwethers
| feel safe in this program. 2% 4% 21%

Agree

55%

46%

47%

55%

49%

42%

36%

43%

46%

41%

46%

40%

37%

45%

46%

38%

24%

43%

54%

39%

46%

Strongly

Agree

19%

19%

28%

20%

19%

19%

19%

6%

13%

15%

12%

15%

13%

16%

18%

15%

11%

17%

12%

25%

28%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree  Agree
47% 38%
47% 35%
42% 48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45% 34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 63)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wel5®86s 74%
Increased connection to community 58% 76%
Increased leadership 40% 66%
Increased persistence and resiliency 58% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 7% 7% 18% 47% 21% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helpsmetolearnhowtobe 100 1005 2996 41% 10% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 4% 9% 17% 55% 15% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 5% 12% 35% 43% 5% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa 150, 790 4305 28% 10% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandub 1300 g5 3496 34% 11% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 6% 2%  40% 45% 6% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 5% 4% 18% 47% 26% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 4% 6%  42% 33% 15% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Bay Area Girls Rock Camp OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Girls Rock Summer Camp & Girls Rock After School
Program

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $87,800

BAGRC will serve 200 girls/gender-expansive youth (8-18) through our core programs: the 3-week Girls Rock Summer Camp and
10-week Girls Rock After School Program. Both take place in downtown Oakland, and offer participants the opportunity to receive
instrument instruction, form a band, write an original song, and perform in a concert. Outcomes are to: build youth’s confidence
and develop their musical abilities; build life skills such as motivation, leadership, and resiliency; and broaden their view of options
in music through inspiring mentors who support their positive self-identification.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 23
Total Hours of Service Provided: 716

Average Hours of Service per Youth 31

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 329% 130%
Progress towards projected units of service 74% 134%
Progress towards average hours of service per participant 23% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 71% 63%

Since coming to this program, | feel more connected to my

: 71% 75%
community.




Race/Ethnicity
Multiracial or Biracial
African American/Black
Caucasian/White
Hispanic/Latinx

Asian/Pacific Islander

Native American/Alaska
Native

Some Other Race

Less than 10 hrs
10upto 20 hrs
20upto40hrs
40 up to 80 hrs

80 up to 120 hrs

4%

4%

4%

Hours of Program Attendance

26%

4%

26%

4%

Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

39%

Number of Youth

1T

Age (as of first day of grant)

7-8 years old 26%

9-10 yearsold 30%

11-12 years old 22%

13-14 years old 17%

17-18 years old 4%

Gender

Female 57%

Prefer not to

26%
say/Unknown °

Nonbinary 17%

94605 17%

94606 17%

94619 13%

94601 9%

94602 9%
94603 9%
94608 9%

94611 9%

94610 4%

94618 4%




Youth Survey Results (Number of surveys collected: 14)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making 30%

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

69%

Strongly

Not

Disagree Disagree Sure

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

60%

80%

0%

7%

29%

60%

0%

0%

0%

0%

0%

0%

15%

0%

0%

93%

Agree

0%

0%

7%

0%

0%

20%

20%

0%

0%

29%

36%

0%

0%

7%

0%

0%

20%

0%

0%

14%

0%

100%

100%

100%

Strongly
Agree

100%

100%

93%

100%

100%

80%

20%

20%

100%

64%

36%

40%

100%

93%

100%

100%

80%

100%

85%

86%

100%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree  Agree
47% 38%
47% 35%
42% 48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45% 34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 14)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 86% 74%
Increased connection to community 68% 76%
Increased leadership 71% 66%
Increased persistence and resiliency 90% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 7% 36% 57% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
This program helps me to learn how to be 0% 0% 21% 29% 50% 3% 6% 2000 44%  26%
healthy.
Since coming to this program, | am more
aware about what is going on in my 0% 0% 40% 0% 60% | 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 0% 0% 29% 7% 64% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa o, o0 2995  14% 57% | 3% 6% 29% 38% 25%
Increased
leadership
i il hastaughtmehowtostandub  gor (05 o5 20% 80% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 40% 20% 40% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 0% 0% 100%| 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 20% 20% 20%  40% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Bay Area Outreach & Recreation Program OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Sports & Recreation for Youth with Disabilities

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $60,200

BORP’'s sports and recreation program for youth with disabilities serves 40 Oakland youth ages 6-21 with a variety of fun,
challenging activities including wheelchair basketball, sled hockey, adaptive cycling, outdoor recreation as well as virtual field
trips, workouts and hangouts to keep youth connected and supported during COVID-19. In a safe, supportive setting, youth with
disabilities build caring relationships with peers and adults, improve physical fitness and wellness, increase community
engagement and build leadership skills.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 40
Total Hours of Service Provided: 1,855

Average Hours of Service per Youth 46

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 143% 130%
Progress towards projected units of service 115% 134%
Progress towards average hours of service per participant 80% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 65% 63%

Since coming to this program, | feel more connected to my 65% 75%
community.




Race/Ethnicity

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

- 5%
African American/Black 43% 3-4yearsold 0
5-6 years old 13%
Hispanic/Latinx 20% 7-8 years old 8%
9-10 years old 13%
Multiracial or Biracial 13%
HHraciatorEredt ’ 11-12 years old 18%
13-14 | 10%
Some Other Race 13% 3-14 years old °
15-16 years old 8%
Caucasian/White 8% 17-18 yearsold 8%
19-20 years old 5%
: . s
Asian/Pacific Islander b Over 20 years old 15%
Hours of Program Attendance Gender
Less than 10 hrs
Male 68%
10upto 20 hrs 33%
15%
20up to 40 hrs 5% Female 30%
40 up to 80 hrs 13%
80 upto120hrs 10% Prefer not to
3%
say/Unknown
120+ hours 5%
| Distribution of Participants by Zip Code
Number of Youth
1[I o

94621 || 8%
94602 ||| 5%
94611 || 5%
94612 || 5%

94607 [ 3%

94608 [ 3%
94610 [ 3%
94613 [ 3%

94618 [ 3%

Outside of Oakland [ 3%




Youth Survey Results (Number of surveys collected: 26)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
men . ) )
evelopment Inthis program, | learned new information about a
and mastery topic that int t
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater . :
connections ;heere is an adult at this program who cares about
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at sayin
Improved ;o } 9 Prog ying
L no’ to things | know are wrong.
decision- ) ] } )
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) .
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

71%
75%
71%
Strongly Not
Disagree Disagree Sure
0% 0% 17%
0% 4% 4%
0% 0% 4%
0% 0% 0%
0% 0% 0%
0% 4% 8%
0% 0% 29%
0% 0% 29%
0% 0% 21%
0% 0% 27%
0% 0% 23%
0% 0% 33%
0% 4%  25%
0% 0% 4%
0% 0% 4%
0% 0% 13%
0% 4%  25%
0% 0% 4%
0% 4%  15%
0% 0% 0%
0% 0% 0%

91%
96%
90%
Strongly
Agree  Agree
46%  38%
54% 38%
54% 42%
46%  54%
31% 69%
67% 21%
54% 17%
46%  25%
46% 33%
38% 35%
38% 38%
46% 21%
38% 33%
50% 46%
42%  54%
63% 25%
54% 17%
42%  54%
50% 31%
54% 46%
46%  54%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 26)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 92% 74%
Increased connection to community 54% 76%
Increased leadership 71% 66%
Increased persistence and resiliency 81% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 0% 46% 54% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 0% 0% 15% 54% 31% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 4% 50% 29% 17% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 0% 0% 35% 35% 31% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa o, oy 350, 38% 27% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandub  go (o5 1796 54% 29% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 4% 17% 50% 29% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 31% 31% 38% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 0% 0% 54% 46% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Bay Area SCORES OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Oakland SCORES

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $177,400

Oakland SCORES promotes the social, emotional, physical, and cognitive development of elementary-age students through
team-based physical activity, poetry, and service learning projects. Our unique approach combines soccer, poetry and community
service to help students find their voice, develop leadership skills, build empathy, and engage more deeply in their classroom
learning. In addition to after-school programming, SCORES emphasizes strong family engagement with weekly Game Days that
include soccer tournaments, poetry readings, free book giveaways, and community presentations.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 439
Total Hours of Service Provided: 18,806

Average Hours of Service per Youth 43

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 127% 130%
Progress towards projected units of service 110% 134%
Progress towards average hours of service per participant 87% 144%

Percent of Youth in Agreement

91%
No surveys submitted.
87%
87%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement
63%

No surveys submitted.

75%




Race/Ethnicity
Hispanic/Latinx
African American/Black
Some Other Race
Asian/Pacific Islander
Caucasian/White
Multiracial or Biracial

Middle East/North Africa

Native American/Alaska

3%

3%

3%

3%

2%

0%

© 2022 Mapbox © OpenStreetMap

13%

Age (as of first day of grant)

73% 0-2 yearsold 0%
3-4yearsold | 1%
5-6yearsold | 2%
7-8 years old 31%
9-10 years old 47%

11-12 years old 13%

13-14 years old 5%

15-16yearsold | 1%

17-18 yearsold 0%

Native
Hours of Program Attendance Gender
Less than 10 hrs 10% Male 71%
10upto 20 hrs 12%
20 up to 40 hrs 25% Female 28%
40 up to 80 hrs 46% Prefer not to
1%
say/Unknown
80 up to 120 hrs 7%
| Distribution of Participants by Zip Code
Number of Youth
1[N 169

94608 [ 3%

94609 [ 3%
94606 [ 39
94602 | 1%
94607 | 1%
94610 | 1%
94618 | 1%
94611 | 0%

Outside of Oakland | 0%




Agency Brothers onthe Rise OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Brothers, UNITE!

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $103,600

Brothers, UNITE! will empower 150 low-income Oakland males of color aged 8-17 to be responsible, peaceful and productive.
Offered daily at parks in high stress areas for five weeks in summer and one to two times weekly during the school year, boys build
literacy, life skills and leadership through support from caring male peer adult mentors. Through cultural ritual, manhood training,
media/arts education, fitness, community service and social action, youth develop needed confidence, conflict resolution and
coping skills to facilitate success at school, at home and within their communities.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 48
Total Hours of Service Provided: 5,155

Average Hours of Service per Youth 107

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 51% 130%
Progress towards projected units of service 119% 134%
Progress towards average hours of service per participant 235% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 86% 87%
I am interested in what we do at this program. 86% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 83% 63%

Since coming to this program, | feel more connected to my 100% 75%
community.




Race/Ethnicity

Hispanic/Latinx

African American/Black 21%

Caucasian/White 6%

Multiracial or Biracial 6%

Asian/Pacific Islander = 4%

Hours of Program Attendance

Less than 10 hrs

19%

10upto 20 hrs . 4%

20upto40hrs| 2%

40 up to 80 hrs 19%

80 up to 120 hrs 23%

120+ hours

Distribution of Participants by Zip Code

94618

A

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

7-8 years old 8%

63%

21%

9-10 years old

11-12 years old 29%

13-14 years old 25%

10%

15-16 yearsold

17-18 years old 4%

19-20 years old 2%

Gender

33%

Number of Youth

1[I 1

94618 I 2%




Youth Survey Results (Number of surveys collected: 7)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

Strongly

81%

81%

86%

Not

Disagree Disagree Sure

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

14%

43%

0%

14%

14%

29%

0%

14%

14%

0%

0%

29%

14%

0%

14%

0%

0%

0%

0%

14%

0%

93%
93%
96%
Strongly
Agree  Agree
86% 0%
57% 0%
86% 14%
86% 0%
71% 14%
71% 0%
86% 14%
86% 0%
71% 14%
86% 14%
86% 14%
57% 14%
71% 14%
71% 29%
71% 14%
86% 14%
100% 0%
86% 14%
71% 29%
71% 14%
71% 29%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree  Agree
47% 38%
47% 35%
42% 48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45% 34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 7)

Youth Development and Leadership Strategy Outcomes

Program Scores

Improved activity levels, fitness and physical wellness

Increased connection to community

Increased leadership

Increased persistence and resiliency
This program helps me be more active.

Improved

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be
healthy.
Since coming to this program, | am more
aware about what is going on in my
community.

Increased Y

connection to

community
Since coming to this program, | feel more
connected to my community.
Since coming to this program, | am more of a
leader.

Increased

leadership
This program has taught me how to stand up
for myself.
Because of this program, | am better able to
handle problems and challenges when they
arise.

In .

crefased In this program, | have a chance to learn from
persistence and )
. my mistakes.

resiliency
Since coming to this program, | am better at
something that | used to think was hard.

86%

83%

71%

Strongly Disagree N

Disagree
0% 0%
14% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%

Sure

0%

0%

0%

0%

17%

17%

29%

14%

43%

100%

e S0
83% 17%
86% 0%

100% 0%
83% 17%
83% 0%
83% 0%
71% 0%
71% 14%
57% 0%

Strategy-Level Scores

Strongly Disagree N

Disagree
2% 4%
3% 6%
1% 3%
2% 3%
3% 6%
2% 5%
2% 3%
1% 1%
1% 3%

Sure

15%

22%

18%

20%

29%

21%

21%

13%

19%

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

74%

76%
66%

79%
Agree itgr'ir;gly

41% 39%
44%  26%
48% 29%
48% 28%
38% 25%
44%  28%
48% 27%
46% 38%
43%  34%




Agency Communities United for Restorative Youth Justice OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program CURYJ Leadership Development

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $70,600

In 2021-22 CURYJ will engage Oakland systems-impacted youth to become community leaders and agents of change through a
restorative justice framework rooted in cultural practices. The program will serve 40 youth aged 14-18 in two 4 month-long cohorts
of Homies 4 Justice (H4J). Programming is provided both virtually and at 2285 International Blvd, Oakland, CA 94606. Participation
includes weekly wellness check-ins, twice weekly 2-hour political and cultural education sessions, monthly community events, and
weekly dialogue/support groups.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 33
Total Hours of Service Provided: 1,271

Average Hours of Service per Youth 39

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 83% 130%
Progress towards projected units of service 79% 134%
Progress towards average hours of service per participant 95% 144%

Percent of Youth in Agreement

91%
No surveys submitted.
87%
87%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement
63%

No surveys submitted.

75%




Youth Demographics Total Enroliment: 33 \

Race/Ethnicity Age (as of first day of grant)

Hispanic/Latinx 79% 13-14 years old 24%

African American/Black 15% 15-16 yearsold 55%

Multiracial or Biracial | 6% 17-18 years old 21%

Hours of Program Attendance Gender

Less than 10 hrs - 6%
Male 52%

80 up to 120 hrs . 3%

Distribution of Participants by Zip Code

0,
Number of Youth 94606 - 30%
1[N 10

94603 . 12%

94605
94607 6%

94602 || 3%

Homeless/Transitioning || 3%

94619 I 3%

© 2022 Mapbox © OpenStreetMap




Youth Survey Results (Number of surveys collected: 0)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
86%

83%
72%
76%
74%
82%

Strongly Not Strongly
Disagree Disagree  Sure Agree Agree

1% 2% 12% 47% 38%
1% 3% 14% 47% 35%
1% 1% 8% 42% 48%
1% 1% 9% 49% 40%
1% 1% 11% 41% 46%
1% 2% 25% 42% 30%
2% 4% 23% 43% 29%
2% 3% 24% 45% 26%
1% 2% 17% 48% 31%
2% 2% 19% 45% 32%
1% 3% 21% 45% 29%
2% 4% 24% 45% 26%
1% 3% 16% 46% 34%
1% 1% 15% 43% 40%
1% 1% 8% 45% 45%
2% 3% 15% 45% 34%
3% 4% 27% 39% 27%
1% 1% 10% 45% 43%
2% 3% 14% 44% 37%
2% 2% 10% 42% 45%

1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 0)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
74%
76%
66%
79%

2% 4%  15% 41% 39%

3% 6% 22% 44% 26%

1% 3% 18% 48% 29%

2% 3% 20% 48% 28%

3% 6% 29% 38% 25%

2% 5% 21% 44% 28%

2% 3% 21% 48% 27%

1% 1% 13% 46% 38%

1% 3% 19% 43% 34%




Agency Community Works West OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Project WHAT!

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

Project WHAT! (We're Here and Talking!) is a leadership and advocacy program designed for and led by youth ages 12-21 in San
Francisco, Alameda, and Contra Costa counties who have or have had an incarcerated parent. Program participants raise
awareness about issues and policies impacting children with incarcerated parents, educate and train service providers, law
enforcement, and policymakers, and advocate for improved services and policy changes. The program employs youth who have
experienced parental incarceration as the primary curriculum content developers and facilitators for trainings.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 11
Total Hours of Service Provided: 406

Average Hours of Service per Youth 37

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 55% 130%
Progress towards projected units of service 21% 134%
Progress towards average hours of service per participant 39% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 100% 63%

Since coming to this program, | feel more connected to my 83% 75%
community.




Youth Demographics Total Enroliment: 11 \

Race/Ethnicity Age (as of first day of grant)

African American/Black 64% 13-14 yearsold 9%

Multiracial or Biracial 27% 15-16 years old 55%

Asian/Pacific Islander 9% 17-18 years old 36%

Hours of Program Attendance Gender

Lessthan 10 hrs %
r 5% Female 73%

40 up to 80 hrs 27%

Male 27%

80 up to 120 hrs 18%

Distribution of Participants by Zip Code

Number of Youth 94601

1[I 5

45%

94605 18%

94602 9%

9%

94603

94606 9%

94621 9%

© 2022 Mapbox © OpenStreetMap




Youth Survey Results (Number of surveys collected: 6)

General Youth Development Outcomes

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
evelopment Inthis program, | learned new information about a
and mastery topic that int t
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater . :
connections ;heere is an adult at this program who cares about
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at sayin
Improved ;o } 9 Prog ying
L no’ to things | know are wrong.
decision- ) ] } )
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) .
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

100%
89%
83%
75%
89%
97%
Strongly Not Strongly
Disagree Disagree Sure  Agree  Agree
0% 0% 0% 33% 67%
0% 0% 0% 67% 33%
0% 0% 0% 33% 67%
0% 0% 17% 33% 50%
0% 0% 0% 17% 83%
0% 17% 0% 0% 83%
0% 0% 17% 33% 50%
0% 0% 17% 33% 50%
0% 0% 33% 33% 33%
0% 0% 17% 50% 33%
0% 0% 0% 67% 33%
0% 0% 0% 50% 50%
0% 0% 33% 17% 50%
0% 0% 17% 33% 50%
0% 0% 0% 33% 67%
0% 0% 0% 33% 67%
0% 0% 0% 67% 33%
0% 0% 0% 17% 83%
0% 0% 0% 17% 83%
0% 0% 0% 50% 50%
0% 0% 0% 17% 83%

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 6)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness 75% 74%

Increased connection to community 92% 76%

Increased leadership 92% 66%

Increased persistence and resiliency 100% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 0% 17% 0% 67% 17% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

0% 0% 33% 67% 0% 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 0% 33% 67% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program,lfeel more 0% 0% 17% 17% 67% 2% 3% 20% 48% 28%
connected to my community.
lSelgzi::ommg to this program, | am more of a 0% 0% 0% 17% 83% 3% 6% 299% 38% 25%
Increased
leadership
This program has taught me how to stand up 0% 0% 17%  17% 67% 2% 50 1% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 0% 67% 33% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand - mis‘iakis ' 0% 0% 0% 17% 83% | 1% 1% 13% 46% 38%
resiliency ’

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 0% 50% | 50% 1% 3% 19% | 43% | 34%




Agency Covenant House California OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program DreamCatcher Youth Program

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $50,100

DreamCatcher will provide trauma-informed, positive youth development activities to 125 unaccompanied minors and homeless
youth exposed to violence and trafficking at a neutral downtown Oakland site. Peer leadership, youth advisory, healthy
relationship, arts and skill building groups will empower youth ages 13-18 to develop leadership skills, safe and supportive
relationships with adults and peers and increased resourcefulness in their lives. Year-round access to these services will provide
meaningful opportunities for growth, positive relationships and promote healthy development.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 119
Total Hours of Service Provided: 6,396

Average Hours of Service per Youth 54

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 95% 130%
Progress towards projected units of service 1,114% 134%
Progress towards average hours of service per participant 1,170% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. | 0% 63%

Since coming to this program, | feel more connected to my 0%
community.

75%




Race/Ethnicity

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

Homeless/Transitioning

94601

94605

94608

94621

94603

94606

94609

2%
2%
2%
2%
1%
1%

1%

23%

African American/Black 59%
11-12 yearsold = 2%
Hispanic/Latinx 17%
Multiracial or Biracial 13% 13-14 years old 23%
Asian/Pacific Islander 8%
15-16 years old 52%
Caucasian/White | 1%
Middle East/North Africa | 1% 17-18 years old 23%
Native Amemcan/AIagka 19%
Native
Over 20 yearsold | 1%
Some Other Race | 1%
Hours of Program Attendance Gender
Less than 10 hrs 38% Female 57%
10upto 20 hrs 11%
Male 38%
20up to 40 hrs 22%
40 up to 80 hrs 12% Nonbinary | 3%
80uptol120hrs 1% Prefer not to 20
120+ hours 17% Say/Unknown
| Distribution of Participants by Zip Code
68%
Number of Youth 94607 - °
1[I s




Youth Survey Results (Number of surveys collected: 1)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of sikd8%

Greater connections with adults

Bfproved decision-making

Bfproved goal setting

Increased confidence and self e33%em

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

Strongly

Not

Disagree Disagree Sure

At this program, | get the opportunity to talk about

%
what | have learned. 0%
In this program, | learned new information about a 0%
topic that interests me. °
In this program, | try new things. 0%
The adults in this program tell me what | am doing 0%
well. °
There is an adult at this program who cares about 0%
me.
There is an adult in this program who notices when | 0%
am upset about something. °
Since coming to this program, | am better at saying 0%
'no’ to things | know are wrong.
Since coming to this program, | am better at staying 0%
out of situations that make me feel uncomfortable. °
In this program, | learned how to set goals and meet 0%
them.
This program helps me to think about the future. 0%
Since coming to this program, | feel | can make more

: 0%
of a difference.
Since coming to this program, | feel | have more 0%
control over things that happen to me. °
Since coming to this program, | feel more 0%
comfortable sharing my opinion.
| feel like | belong at this program. 0%
| feel supported and respected at this program. 0%
This program helps me to get along with other 0%
people my age. °
This program helps me to talk about my feelings. 0%
This program is a place where people care about

0%

each other.
At this program, | feel comfortable talking with 0%
staff about my culture or background.
I am interested in what we do at this program. 0%
| feel safe in this program. 0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

100%

100%

0%

0%

0%

0%

100%

100%

100%

100%

100%

100%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Agree

0%

0%

100%

100%

100%

100%

0%

0%

0%

0%

0%

0%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Strongly
Agree

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree  Agree
47% 38%
47% 35%
42% 48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45% 34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 1)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 100% 74%
Btreased connection to community 76%
Increased leadership 50% 66%
Increased persistence and resiliency 67% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 0% 100% 0% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me tolearn how to be 0% 0% 0% 100% 0% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 0% 100% 0% 0% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
iézcneeii;ndl :g ';?yt:(:;pn:igr]:?;w ([eetmore 0% 0% 100% 0% 0% 2% 3% 20% 48% 28%
lSelgzi::ommg to this program, | am more of a 0% 0% 100% 0% 0% 3% 6% 29% 38%  25%
Increased
leadership
::r'sm il hastaughtmehowtostandub  gor (0 0o  100% 0% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 0% 100% 0% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 100% 0% 0% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 0% 0% 100% 0% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Dimensions Dance Theater OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Rites of Passage

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $70,600

Dimensions seeks support from OFCY in 2019-2022 to sustain our Rites of Passage after-school programming. Since 1993, the
program has served more than 11,000 youth through dance classes, life skills workshops, cultural appreciation activities,
internships and apprenticeships, and study trips. Last year, OFCY funds enabled DDT to provide these activities and services for
over 150 youth aged 8-18 from throughout Oakland, with over 3500 audience members also served. ROP has been recognized with
numerous awards including a Channel 7 Jefferson Award, and the Marcus Foster Foundation Award.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 104
Total Hours of Service Provided: 8,802

Average Hours of Service per Youth 85

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 87% 130%
Progress towards projected units of service 124% 134%
Progress towards average hours of service per participant 143% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 99% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 87% 63%

Since coming to this program, | feel more connected to my

. 90% 75%
community.




Race/Ethnicity

African American/Black 83%

Multiracial or Biracial 14%

Middle East/North Africa = 3%

Hours of Program Attendance

Less than 10 hrs 18%

10 up to 20 hrs
20upto40hrs 24%

40 up to 80 hrs

80upto120hrs 7%

120+ hours 28%

Distribution of Participants by Zip Code

94602

© 2022 Mapbox © OpenStreetMap

Number of Youth

1[N o5

Age (as of first day of grant)

5-6yearsold | 2%

15%

7-8 years old

9-10 years old 19%

11-12 years old 26%

28%

13-14 yearsold

15-16 yearsold 9%

1%

17-18 years old

Gender

Female 98%

Male | 2%

94609 [ 59%

94602 [ 4%
94603 [ 4%
94606 [ 3%
94610 [ 3%
94612 [ 3%
94611 | 1%

Outside of Oakland I 1%




Youth Survey Results (Number of surveys collected: 71)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

82%
69%
83%
Strongly Not
Disagree Disagree Sure

0% 0% 0%
0% 0% 0%
0% 0% 0%
0% 0% 0%
0% 0% 1%
0% 0% 5%
0% 0% 15%
0% 0% 22%
0% 0% 0%
0% 0% 43%
0% 0% 19%
0% 0% 10%
0% 0% 0%
0% 0% 0%
0% 0% 0%
0% 0% 0%
0% 0% 5%
0% 0% 0%
0% 0% 1%
0% 0% 0%
0% 0% 0%

Agree

17%

12%

11%

8%

33%

37%

59%

51%

10%

36%

49%

63%

22%

9%

17%

15%

37%

15%

62%

14%

13%

100%

97%

99%

Strongly

Agree

83%

88%

89%

93%

66%

59%

27%

27%

90%

21%

33%

28%

78%

91%

83%

85%

59%

85%

36%

86%

87%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 71)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 97% 74%
Increased connection to community 89% 76%
Increased leadership 87% 66%
Increased persistence and resiliency 94% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 0% 14% 86% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 0% 0% 6% 51% 44% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 0% 7% 68% 24% | 1% 3% 18% 48% 29%
community.
Increased
connection to
community
iézcneeiig :g 'rc]syt:(:;pn:ign:?;w ([eetmore 0% 0% 10% 58% 32% 2% 3% 20% 48% 28%
Zg;ifom'”gt‘”h's program,lammoreofa g, oy 1395 53% 34% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandup  go (o5 706 569 37% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 8% 63% 30% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 4% 35% 61% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 0% 0% 21%  79% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency East Bay Asian Local Development Corporation OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Lion’s Pride

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $176,600

Lion’s Pride is a comprehensive K-12th grade youth development program, emphasizing STEAM education, socio-emotional skill
building, and young adult leadership. We provide 1) K-5th culturally relevant STEAM focused after-school & summer program; 2)
Thriving Families, a counseling component that supports resilient youth; 3) Hip-Hop Dance Residency with a violence prevention
lens; 4) Catalyst Technology Summer Camp, igniting interest in youth for tech careers; and 5) young adult empowerment and
leadership. Lion’s Pride serves 150 unduplicated youth annually.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 59
Total Hours of Service Provided: 8,268

Average Hours of Service per Youth 140

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 39% 130%
Progress towards projected units of service 141% 134%
Progress towards average hours of service per participant 359% 144%

Percent of Youth in Agreement

| feel safe in this program. 95% 91%
There is an adult at this program who cares about me. 84% 87%
I am interested in what we do at this program. 84% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 47% 63%

Since coming to this program, | feel more connected to my

: 69% 75%
community.




Race/Ethnicity

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

94601

94603

94605

94607

94612

2%

2%

2%

2%

10%

5-6 years old 7%
Middle East/North Africa 46%
7-8 years old
9-10 years old 24%
African American/Black 32%
11-12 years old
13-14 years old 8%
Hispanic/Latinx 20%
15-16 yearsold
17-18 years old 8%
Multiracial or Biracial | 2%
19-20 years old 2%
Hours of Program Attendance Gender
Less than 10 hrs 17%
10 up to 20 hrs 7% Female 66%
20up to 40 hrs 12%
40 up to 80 hrs 25%
80uptol120hrs | 3% Male
120+ hours 36%
| Distribution of Participants by Zip Code
Number of Youth 94621 83%
1[I 42




Youth Survey Results (Number of surveys collected: 19)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
men . ) )
evelopment Inthis program, | learned new information about a
and mastery topic that int t
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater . :
connections ;heere is an adult at this program who cares about
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at sayin
Improved ;o } 9 Prog ying
L no’ to things | know are wrong.
decision- ) ] } )
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) .
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

84%
82%
75%
74%
77%
Strongly Not
Disagree Disagree Sure

0% 0% 0%
0% 13% 25%
5% 0% 5%
0% 0% 0%
5% 0% 11%
0% 0% 38%
0% 13% 25%
0% 0% 13%
0% 0% 25%
5% 0% 16%
5% 0% 26%
0% 0% 0%
0% 13% 0%
5% 0% 5%
0% 0% 0%
0% 0% 13%
0% 13% 25%
0% 0% 0%
5% 0% 11%
5% 0% 11%
5% 0% 0%

89%

Agree

50%

38%

32%

75%

53%

50%

25%

50%

50%

37%

32%

88%

50%

37%

63%

50%

38%

75%

53%

42%

47%

Strongly
Agree

50%

25%

58%

25%

32%

13%

38%

38%

25%

42%

37%

13%

38%

53%

38%

38%

25%

25%

32%

42%

47%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 19)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellngsk% 74%

Increased connection to community 72% 76%

Increased leadership 56% 66%

Increased persistence and resiliency 81% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 5% 5% 21% 32% 37% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

healthy 11% 21% 16% 37% 16% | 3% 6% 22% 44% 26%

Since coming to this program, | am more

aware about what is going on in my 0% 13% 13% 63% 13% 1% 3% 18% 48% 29%
community.

Increased

connection to

community
Since coming to this program, | feel more 6% 6% 19% 50% 19% 2% 3% 20% 48% 28%
connected to my community.
ISinze coming to this program, | am more of a 6% 6% 41% 24% 24% 3% 6% 299  38%  25%
eader.

Increased

leadership
This program has taught me how to stand up 0% 13% 13% 63% 13% 2% 50 1% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 50% 25% 25% 2% 3% 21% 48% 27%
arise.

Increased Inthis program, | have a chance to learn from

persistence and 2 PO, 5% 0% 5% 47% 42% | 1% 1% 13% 46% 38%

resiliency my mistakes.

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 13% | 25% | 63% 1% 3% 19% | 43% | 34%




Agency The East Bay Spanish Speaking Citizen’s Foundation OFCY

OAKLAKD FUND FOR
CHILDREN & YOUTH
Program LIBRE (Leading the Independence of our Barrios for
Raza Empowerment)

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

LIBRE serves 60 low income Spanish speaking and bilingual Latinx youth from Fruitvale, West and East Oakland, age 21 and under,
including U.S.-born and newcomers in their transition to Oakland. Our goal is to empower students to guide their futures and have
choices. LIBRE offers peer mentorship, cross cultural exchanges, academic support, civic engagement, leadership development,
family support, enrichment activities, career exploration and college preparation, Program activities are offered Mon-Fri at our
center located in Fruitvale, in a climate that builds community and improves well-being.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 66
Total Hours of Service Provided: 7,611

Average Hours of Service per Youth 115

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 110% 130%
Progress towards projected units of service 148% 134%
Progress towards average hours of service per participant 135% 144%

Percent of Youth in Agreement

| feel safe in this program. 81% 91%
There is an adult at this program who cares about me. 75% 87%
I am interested in what we do at this program. 70% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 44% 63%

Since coming to this program, | feel more connected to my 64% 75%
community.




Race/Ethnicity

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

7-8 years old

Hispanic/Latinx 97% 9-10 years old

11-12 years old

6%

3%

2%

94606

94607

94605

94621

94603

94608

94610

94619

13-14 years old 24%
African American/Black | 2%
15-16 years old 33%
17-18 years old 6%
Multiracial or Biracial | 2% 19-20 years old 14%
Over 20 years old 12%
Hours of Program Attendance Gender
Less than 10 hrs 26%
10 upto 20 hrs 15% Male 6%
20up to 40 hrs 18%
40 up to 80 hrs 24%
0,
80 upto 120 hrs 5% Female 44%
120+ hours 12%
| Distribution of Participants by Zip Code
74%
1[I 42

6%

6%

5%

3%

2%

2%

2%

2%




Youth Survey Results (Number of surveys collected: 45)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Development and mastery of skills 84% 86%
Greater connections with adults 73% 83%
Improved decision-making 62% 72%
Improved goal setting 83% 76%
Increased confidence and self esteem 67% 74%
Increased sense of belonging and emotional wellness 72% 82%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree  Sure Agree Agree
évth:]clfﬁar\?gz;’nle?t the opportunity to talk about 2% 9% 7% 40%  42% 1% 5% 12% 47% 38%
Development Inthis program, | learned new information about a
and mastery topic that interests me 0% 2% 7% 44% 47% 1% 3% 14% 47% 35%
of skills :
In this program, | try new things. 7% 2%  11% 43% 36% 1% 1% 8% 42% 48%
'\I/'VI'::_”adultsmthls program tell me what | am doing 2% 2% 16% 43% 32% 1% 1% 9%  49%  40%
Greater o .
connections ;here is an adult at this program who cares about 0% 2% 23% 50% 25% 1% 1% 11% 41% 46%
with adults The- . EyT— o— —
ereisanadultint |sprogramw o notices when 50 4%  24% 33%  36% 1% 5% 25%  42%  30%
am upset about something.
Improved  _ncecomingtothisprogram, lambetteratsaying 5o, 405 2796 4205 24% | 2% 4% 23% 43% 29%
decision no’ to things | know are wrong.
making Since cgmmg to this program, | am better at staying 2% 9% 27% 42%  16% 0 3% 24% 45%  26%
out of situations that make me feel uncomfortable.
| ; Lrlj];:s program, | learned how to set goals and meet 2% 4% 11%  49% 33% 1% 2% 17% 48%  31%
mprove .
goal setting ) ]
This program helps me to think about the future. 4% 4% 7% 40% 44% 2% 2% 19% 45% 32%
Since .comlng to this program, | feel | can make more 2% 9% 24% 38% 27% 1% 3%  21% 45% 29%
Increased of a difference.
confidence i i i
[ Slncecomlngtgthls program, | feel | have more 7% 2% 239%  39%  30% 20 4%  24% 45% 26%
and self control over things that happen to me.
esteem ; ; ;
Since coming to this program, | feel more 2% 2% 24% 38% 33% | 1% 3% 16% 46% 34%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 2% 31% 33% 33% 1% 1% 15% 43% 40%
Increased - o dand d at thi 2% 2% 4% 42% 49% | 1% 1% 8% 45% 45%
sense of eel supported and respected at this program. 0 ) 0 0 0 0 0 0 0 0
belongin i ith oth
ging This program helps me to get along with other 9% 4% 18% 36% 33% 2% 3%  15% 45% 34%
and people my age.
emotional
wellness This program helps me to talk about my feelings. 2% 9%  40% 24% 24% | 3% 4% 27% 39% 27%
ZZLsh%r:Ec;gerram is a place where people care about 2% 2% 9%  38% 49% 1% 1% 10% 45% 43%
At this program, | feel comfortable talking with 2% 5% 18% 36% 39% 2% 3%  14% 44% 37%
b staff about my culture or background.
rogram
Quality | am interested in what we do at this program. 2% 7% 20% 36% 34% 2% 2% 10% 42% 45%
Bellwethers
| feel safe in this program. 2% 2% 14% 44% 37% 1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 45)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 66% 74%
Increased connection to community 66% 76%
Increased leadership 58% 66%
Increased persistence and resiliency 60% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 2% 4% 29% 27% 38% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me tolearn how to be 0% 9% 26% 40% 26% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 11% 23% 30% 36% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 0% 7% 29%  40%  24% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa o, 1690 3305 24% 20% | 3% 6% 29% 38% 25%
Increased
leadership
This program has taught me how to stand up 2% 7% 20% 38% 33% 2% 5% 21% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 5% 7% 32% 32% 25% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 2% 2% 26% 42% 28% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 4% 9% 33% 36% 18% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency East Oakland Youth Development Center OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program K-8 Year-Round Youth Development

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $176,600

EQYDC's K-8 Year-Round Youth Development Program offers a continuum of youth development supports for 250 low-income
students of color in East Oakland. Consisting of ASLA (K-5) and Bridge Program (6-8), the program operates year round, offering
daily enrichment and academic activities including arts, music, and dance classes, along with homework help, literacy support, and
social-emotional learning. Taking place at EOYDC’s newly renovated center, services integrate a trauma-informed care approach
and youth cascading model in which older youth guide and coach their younger counterparts.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 163
Total Hours of Service Provided: 20,563

Average Hours of Service per Youth 126

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 148% 130%
Progress towards projected units of service 99% 134%
Progress towards average hours of service per participant 67% 144%

Percent of Youth in Agreement

| feel safe in this program. 79% 91%
There is an adult at this program who cares about me. 71% 87%
I am interested in what we do at this program. 64% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 46% 63%

Since coming to this program, | feel more connected to my 77% 75%
community.




Race/Ethnicity

African American/Black

Hispanic/Latinx | 7%

Some Other Race | 4%

Asian/Pacific Islander = 2%

Multiracial or Biracial | 2%

Middle East/North Africa | 1%

Hours of Program Attendance

Less than 10 hrs
10 upto 20 hrs
20upto40hrs
40 up to 80 hrs

80 up to 120 hrs

120+ hours

© 2022 Mapbox © OpenStreetMap

7%

15%

16%

13%

19%

| Distribution of Participants by Zip Code

Age (as of first day of grant)

84%
3-4 yearsold

5-6 years old
7-8 years old
9-10 years old
11-12 years old
13-14 years old
15-16 yearsold

17-18 years old

Gender

Male

Female

Prefer not to

say/Unknown
29%

Number of Youth

1 [T 2

0-2yearsold | 1%

5%

15%
16%
15%

21%

15%

9%
3%
52%

47%

1%

94605 26%

94621 24%

94603 20%

94601 - 9%
94607 - 6%
94602 . 4%
94606 . 3%
94609 . 3%

94619 . 2%

94608 I 1%
94612 I 1%

94611 I 1%




Youth Survey Results (Number of surveys collected: 14)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores

Development and mastery of skills 83%
Greater connections with adults 69%
Improved decision-making 63%
Improved goal setting 57%
Increased confidence and self esteem 46%
Increased sense of belonging and emotional wellness 77%
Strongly Not
Disagree Disagree Sure
At this program, | get the opportunity to talk about 0% 0% 259
Devel ‘ what | have learned.
evelopmen ) ) )
and mastery In th|s program, | learned new information about a 0% 13%  25%
. topic that interests me.
of skills
In this program, | try new things. 0% 0% 14%
The adults in this program tell me what | am doin
el prog 9 0% 0% 25%
Greater . .
connections ;heere is an adult at this program who cares about 0% 7% >1%
with adults Th rei dult in thi h ti hen |
ereis an adult in this program who notices when
prog 0% 0% 38%
am upset about something.
) ) hi | )
Improved ,Smf:e coming to this program, | am better at saying 0% 0%  25%
. no’ to things | know are wrong.
decision- Si ing to thi | am better at stayi
. ince coming to this program, | am better at staying
makin i ’ % % %
J out of situations that make me feel uncomfortable. % v Sl
Inthis program, | learned how to set goals and meet 0% 0% 259
Improved them.
goal setting ) ]
This program helps me to think about the future. 0% 14% 36%
Since .comlng to this program, | feel | can make more 0% 0% 54%
Increased of a difference.
confidence Since coming to this program, | feel | have more 0% 0%  50%
and self control over things that happen to me.
esteem ; ; ;
Since coming to thls progrgm, | feel more 0% 0% 38%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 0% 29%
Lr;;rse:(s)?d | feel supported and respected at this program. 0% 0% 25%
belongin Thi hel t t al ith oth
ging is program helps me to get along with other 13% 0%  25%
and people my age.
emotional
wellness This program helps me to talk about my feelings. 0% 13% 38%
This program is a place where people care about
Prod P peop 0% 0% 38%
each other.
At this program, | feel comfortable talking with 0% 0% >3%
staff about my culture or background.
Program
Quality | am interested in what we do at this program. 0% 0% 36%
Bellwethers
| feel safe in this program. 0% 0% 21%

Agree

50%

25%

43%

50%

14%

13%

25%

0%

38%

14%

31%

13%

50%

29%

25%

50%

0%

13%

54%

14%

7%

Strongly

Agree

25%

38%

43%

25%

57%

50%

50%

50%

38%

36%

15%

38%

13%

43%

50%

13%

50%

50%

23%

50%

71%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 14)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 75% 74%
Increased connection to community 81% 76%
Increased leadership 50% 66%
Increased persistence and resiliency 62% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 14% 29% 57% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 0% 0% 36% 50% 14% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 0% 25% 50% 25% | 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 0% 0% 23% 54% 23% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa o, gor 4505 23% 23% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandup  gor 1305 2596 2506 38% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 50% 25% 25% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 29% 50% 21% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 13% 13% 25% 50% 0% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency EastSide Arts Alliance OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Youth Community Culture Builders

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $

EastSide Arts Alliance’s Youth Community Culture Builders program provides youth development and leadership opportunities for
45 students and 15 paid interns year-round, as a part of our long-standing Youth Arts program rooted in cultural empowerment,
social justice, and art creation. Guided by ESAA Teaching Artists, our model provides direct services to youth ages 11-21 through
six primary channels: 1) Visual Arts, 2) Music, 3) Theater, 4) Literary Arts, 5) GIRL Project and 6) Production/Community
Engagement to build positive peer/adult relationships and community problem-solving skills.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 51
Total Hours of Service Provided: 7,304

Average Hours of Service per Youth 143

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 85% 130%
Progress towards projected units of service 56% 134%
Progress towards average hours of service per participant 65% 144%

Percent of Youth in Agreement

| feel safe in this program. 95% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 90% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 80% 63%

Since coming to this program, | feel more connected to my
community.

90% 75%




Race/Ethnicity

African American/Black _ 31%

Asian/Pacific Islander 8%

Multiracial or Biracial 6%

Middle East/North Africa = 4%

Some Other Race 4%

Caucasian/White = 2%

Hours of Program Attendance

20upto40hrs I 2%
40 up to 80 hrs I 2%

80 up to 120 hrs I 2%

Distribution of Participants by Zip Code
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Age (as of first day of grant)

13-14 yearsold

15-16 yearsold

17-18 years old

19-20 years old

Over 20 years old

Gender

Number of Youth

11-12 years old

4%

10%

14%

14%

94601
94606
94602 10%

94607 10%

94608 8%

94621 8%

aa612 [ 6%
94603 [ 4%
04605 [ 4%
94611 [ 4%
sa615 [ 4%

94619 I 2%

27%

31%

78%

24%

18%




Youth Survey Results (Number of surveys collected: 20)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

92%
93%
78%
88%
85%
86%
Strongly Not
Disagree Disagree Sure  Agree

0% 5% 15% 30%
0% 0% 5% 60%
0% 0% 0% 30%
0% 0% 0% 45%
0% 0% 0% 35%
0% 0% 20% 40%
0% 10% 10% 45%
0% 5% 20% 45%
0% 0% 20% 55%
0% 0% 5% 40%
0% 0% 10% 50%
0% 5% 25% 45%
0% 0% 5%  60%
0% 0% 11% 42%
0% 0% 0% 30%
0% 0% 30% 50%
5% 0% 10% 30%
0% 0% 11% 32%
5% 0% 10% 15%
5% 0% 5% 30%
0% 0% 5% 25%

Strongly

Agree

50%

35%

70%

55%

65%

40%

35%

30%

25%

55%

40%

25%

35%

47%

70%

20%

55%

58%

70%

60%

70%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 20)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness 90% 74%

Increased connection to community 93% 76%

Increased leadership 78% 66%

Increased persistence and resiliency 83% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 0% 0% 15% 55% 30% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

5% 0% 0% 50% 45% | 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 0% 32% 68% | 1% 3% 18% 48% 29%
Increased community.
connection to
community
S;Tneeii;l:g ';fyt:g;pn:ign:?;w ([eetmore 0% 0% 10% 30% 60% 2% 3% 20% 48% 28%
Zg;g:"m'”gmh'sprogram"ammore"fa 5% 5% 10% 20% 60% | 3% 6% 29% 38% 25%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 5% 5% 15% 40% 35% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 5% 5% 5% 45% 40% 2% 3% 21% 48% 27%
arise.
Increased In this program, | have a chance to learn from
persistence and mymis'iakis ' 0% 0% 15% 25% 60% | 1% 1% 13% 46% 38%
resiliency '

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 20% | 40% | 40% 1% 3% 19% | 43% | 34%




Agency First Place for Youth OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Young Adult Leadership Program (YALP)

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $176,600

First Place for Youth’s ("First Place”) Young Adult Leadership Program (YALP) is a program model employing intensive support for
employment, education, and community building to enable former foster youth ages 18-21 to connect, grow, and build skills for
self-sufficiency and healthy living, while maintaining safe, stable housing. First Place for Youth will provide 200 youth per year
with opportunities to practice leadership and hold roles of responsibility in their homes and communities.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 295
Total Hours of Service Provided: 3,892

Average Hours of Service per Youth 13

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 148% 130%
Progress towards projected units of service 83% 134%
Progress towards average hours of service per participant 56% 144%

Percent of Youth in Agreement

| feel safe in this program. 88% 91%
There is an adult at this program who cares about me. 89% 87%
I am interested in what we do at this program. 89% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 70% 63%

Since coming to this program, | feel more connected to my
community.

68% 75%




Race/Ethnicity
Some Other Race
African American/Black
Hispanic/Latinx
Caucasian/White

Multiracial or Biracial

Native American/Alaska
Native

Middle East/North Africa | 0%

Less than 10 hrs
10 upto 20 hrs
20up to 40 hrs

40 up to 80 hrs

© 2022 Mapbox © OpenStreetMap

34%

11%

5%

5%

Asian/Pacific Islander = 2%

1%

Hours of Program Attendance

7%

7%

8%

80uptol1l20hrs | 1%

120+ hours = 2%

| Distribution of Participants by Zip Code

42%

Age (as of first day of grant)

0-2 yearsold | 0%

15-16 yearsold 3%

17-18 years old 31%

19-20 years old 37%

Over 20 years old 29%

Gender
74% Female 63%

Male 32%

Prefer not to

3%
say/Unknown °

Nonbinary | 2%

Homeless/Transitioning _ 73%
Number of Youth
1[N 15 94605 | 5%

94601 || 4%
94602 | 3%
94603 | 3%
94606 | 3%
94612 | 2%
94608 | 2%
94609 | 2%
94621 | 1%
94607 | 0%
94610 | 0%

94613 | 0%

94619 | 0%




Youth Survey Results (Number of surveys collected: 58)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
evelopment Inthis program, | learned new information about a
and mastery topic that int t
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater
. There is an adult at this program who cares about
connections me
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
| d Since coming to this program, | am better at saying
mp.rc.we 'no’ to things | know are wrong.
decision- ) ] } )
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) .
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

77%
85%
81%
89%
78%
76%
Strongly Not
Disagree Disagree Sure Agree
4% 2% 16% 39%
4% 7% 14% 51%
4% 5% 12% 51%
2% 0% 9% 51%
2% 0% 9%  46%
2% 4% 18% 47%
4% 7%  14% 42%
4% 0% 11% 53%
4% 2% 7%  48%
2% 2% 7%  40%
7% 0% 16% 44%
5% 0% 16% 49%
4% 0% 18% 43%
4% 2% 14% 45%
4% 2% 7%  42%
7% 12% 23% 40%
4% 5% 21% 40%
4% 0% 14% 46%
4% 2% 13% 50%
4% 0% 7%  53%
4% 2% 7%  40%

Strongly

Agree

39%

25%

28%

39%

44%

30%

33%

33%

39%

49%

33%

30%

36%

36%

46%

18%

30%

37%

32%

37%

47%

Strategy-Level Scores

86%
83%
72%
76%
74%
82%
Strongly Not Strongly
Disagree Disagree Sure  Agree  Agree
1% 2% 12% 47% 38%
1% 3% 14% 47% 35%
1% 1% 8% 42% 48%
1% 1% 9% 49% 40%
1% 1% 11% 41% 46%
1% 2% 25% 42% 30%
2% 4% 23% 43% 29%
2% 3% 24% 45% 26%
1% 2% 17% 48% 31%
2% 2% 19% 45% 32%
1% 3% 21% 45% 29%
2% 4% 24% 45% 26%
1% 3% 16% 46% 34%
1% 1% 15% 43% 40%
1% 1% 8% 45% 45%
2% 3% 15% 45% 34%
3% 4% 27% 39% 27%
1% 1% 10% 45% 43%
2% 3% 14% 44% 37%
2% 2% 10% 42% 45%
1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 58)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness 73% 74%

Increased connection to community 71% 76%

Increased leadership 69% 66%

Increased persistence and resiliency 82% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 4% 7% 14% 53% 23% 2% 4% 15% 41% 39%

rov

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

4% 5% 21% 47% 23% | 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 4% 4% 20% 50% 23% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Slncecomlngtothlsprogram,Ifeelmore 4% 5% 23%  44% 25% 2% 3% 20% 48% 28%
connected to my community.
Zgzif"m'”gmh'sprogram"ammore"fa 4% 7% 20% 45% 25% | 3% 6% 29% 38% 25%
Increased
leadership
This program has taught me how to stand up 5% 5% 18% 46%  25% 2% 50 1% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 4% 4% 5% 56% 32% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistence and mymis'iakis ' 4% 0% 14% 46% 37% | 1% 1% 13% 46% 38%
resiliency '

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 4% 7% 12% | 44% | 33% 1% 3% 19% | 43% | 34%




Agency Fresh Lifelines for Youth, Inc. OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program FLY Mentoring and Leadership Services

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $89,900

FLY proposes to provide the Leadership Program and CAFA Mentor Program to a minimum of 20 Oakland youth at risk or involved in
the justice system. The Leadership Program includes 10 months of individualized mentoring and coaching of a FLY case manager, a
retreat, and positive social events. Youth in the CAFA Mentor Program are matched with a volunteer mentor, trained as a Court
Appointed Friend and Advocate, and receive the specialized support of a FLY case manager. Both programs use best practice and
evidence-informed approaches to foster positive relationships that promote skills to thrive.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 28
Total Hours of Service Provided: 1,348

Average Hours of Service per Youth 48

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 140% 130%
Progress towards projected units of service 134% 134%
Progress towards average hours of service per participant 96% 144%

Percent of Youth in Agreement

| feel safe in this program. 92% 91%
There is an adult at this program who cares about me. 92% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 77% 63%

Since coming to this program, | feel more connected to my 62% 75%
community.




Race/Ethnicity

African American/Black 68%

Hispanic/Latinx 21%

Multiracial or Biracial 11%

Hours of Program Attendance

Less than 10 hrs 25%

10 up to 20 hrs 7%

20up to 40 hrs 25%

40 up to 80 hrs

80 up to 120 hrs 11%

120+ hours 11%

Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

Number of Youth

1T

Age (as of first day of grant)

11-12 years old 4%

13-14 years old 11%

19-20 years old

Prefer not to
say/Unknown

11%

Gender

4%




Youth Survey Results (Number of surveys collected: 13)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

87%
77%
87%
88%
Strongly Not
Disagree Disagree Sure Agree

0% 0% 0% 77%
0% 0% 8% 85%
0% 0% 0% 69%
0% 0% 8% 77%
0% 0% 8% 69%
0% 8% 15% 69%
8% 0% 23% 62%
0% 8% 8% 77%
0% 0% 0% 92%
0% 0% 0% 54%
0% 0% 15% 77%
0% 0% 15% 85%
0% 0% 8% 77%
0% 0% 8% 77%
0% 0% 0% 77%
0% 0% 31% 62%
0% 0% 15% 77%
0% 0% 8% 54%
0% 8% 17% 50%
0% 0% 0% 77%
0% 0% 8% 62%

97%

100%

Strongly

Agree

23%

8%

31%

15%

23%

8%

8%

8%

8%

46%

8%

0%

15%

15%

23%

8%

8%

38%

25%

23%

31%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 13)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 77% 74%
Increased connection to community 62% 76%
Increased leadership 73% 66%
Increased persistence and resiliency 87% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 8% 62% 31% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 0% 0% 38% 46% 15% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 15% 23% 38% 23% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
iéicneez(;;l:g 'rc]syt?(:;pn:ign:?;w ([eetmore 0% 15% 23% 38% 23% 2% 3% 20% 48% 28%
Zg;ﬁ:"m'”gmh'sprogram' lammoreofa o, g9 15% 54% 23% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandub  go (o5 3196 46% 23% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 8%  85% 8% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 8% 77% 15% | 1% 1% 13% 46% 38%
resiliency y ’




Agency Friends of Peralta Hacienda Historical Park OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Peralta Hacienda Youth Programs

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $159,200

"Peralta Hacienda Youth Programs” serve 400 low-income Fruitvale youth of color 5-21 annually afterschool and summers at
Peralta Hacienda Historical Park. Teens 13-21 develop civic engagement/connection to community through public speaking,
stewardship projects and mentoring; academic confidence researching/sharing their own heritages and stories; and language and
communications skills through visual arts, filmmaking and performance, with special outreach to marginalized newcomer Central
American youth. Children and youth 5-12 take part in outdoor arts and STEM activities spring and summer

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 256
Total Hours of Service Provided: 21,131

Average Hours of Service per Youth 83

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 63% 130%
Progress towards projected units of service 111% 134%
Progress towards average hours of service per participant 176% 144%

Percent of Youth in Agreement

| feel safe in this program. 87% 91%
There is an adult at this program who cares about me. 88% 87%
I am interested in what we do at this program. 78% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 64% 63%

Since coming to this program, | feel more connected to my 76% 75%
community.




Race/Ethnicity
Hispanic/Latinx
Asian/Pacific Islander
African American/Black
Multiracial or Biracial
Caucasian/White
Middle East/North Africa
Native American/Alaska..

Some Other Race

Less than 10 hrs
20upto40hrs
40 up to 80 hrs

80 up to 120 hrs

120+ hours

14%

5%

2%

1%

1%

Unknown/Missing | 0%

Hours of Program Attendance

2%

11%

18%

16%

© 2022 Mapbox © OpenStreetMap

25%

21%

| Distribution of Participants by Zip Code

Age (as of first day of grant)

30% 3-4 yearsold
5-6 years old
7-8 years old

9-10 years old

11-12 years old

13-14 years old

15-16 yearsold

17-18 years old

19-20 years old

Over 20 years old

Gender

Male

Female

53%
Nonbinary

Prefer not to
say/Unknown

Number of Youth

1 [ 100

2%

13%
15%
17%
8%
9%
11%
17%
7%
1%
50%

46%

2%

2%

94619 [0 79%
94605 | 6%

94603 ||| 5%
94607 | 4%

94609 || 2%
94610 || 2%
94612 || 1%
94608 | 1%
94611 | 1%
94618 | 0%




Youth Survey Results (Number of surveys collected: 175)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting 60%
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
men ) ) )
evelopment Inthis program, | learned new information about a
and mastery e "
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater . :
connections ;heere is an adult at this program who cares about
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at sayin
Improved ;o } 9 Prog ying
. no’ to things | know are wrong.
decision- i ) ) "
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) ]
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

90%
85%
72%
71%
83%
Strongly Not
Disagree Disagree Sure Agree
0% 1% 10% 40%
0% 5% 13% 41%
0% 2% 6% 30%
0% 0% 10% 40%
0% 1%  11% 32%
1% 3% 27% 32%
0% 3% 24% 38%
3% 1% 26% 29%
0% 1% 22% 45%
2% 7% 30% 37%
2% 5% 21% 45%
0% 1% 23% 36%
0% 1% 22% 33%
1% 1% 15% 39%
0% 0% 9%  40%
0% 0% 12% 40%
1% 4% 31% 29%
0% 0% 13% 28%
2% 4%  15% 37%
1% 2% 18% 31%
0% 0% 13% 33%

Strongly

Agree

49%

41%

62%

50%

56%

37%

35%

41%

32%

24%

27%

40%

44%

44%

51%

49%

35%

59%

42%

47%

55%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 175)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 79% 74%
Increased connection to community 77% 76%
Increased leadership 63% 66%
Increased persistence and resiliency 76% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 2% 2% 10% 32% 54% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 2% 6% 20% 38% 34% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 1% 13% 42% 44% 1% 3% 18% 48% 29%
Increased community.
connection to
community
Since coming to this program, | feel more 2% 4% 18% 41% 35% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa 3. 790 505 379  28% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandub  gor 5o, 2496 3206 38% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 1% 22% 37% 40% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 2% 2% 16% 39% 41% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 3% 22%  26%  50% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Health Initiatives for Youth OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Leadership in Diversity

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $57,500

Leadership in Diversity creates a safe space for LGBTQ youth and enables them and ally youth to explore their identities from a
multifaceted, intersectional perspective (race/ethnicity, gender, sexual orientation, immigrant status, etc.), to learn about
empowerment from the history of identity-based movements (LGBTQ Pride, Black Power, La Raza, etc.), to build community across
lines of difference, and to develop self-care, conflict resolution, and leadership skills. LID will be offered weekly during or after
school at Street Academy and Claremont M.S. reaching 30+ youth (12 core) ages 10-18.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 64
Total Hours of Service Provided: 308

Average Hours of Service per Youth 5

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 267% 130%
Progress towards projected units of service 100% 134%
Progress towards average hours of service per participant 38% 144%

Percent of Youth in Agreement

| feel safe in this program. 78% 91%
There is an adult at this program who cares about me. 78% 87%
I am interested in what we do at this program. 78% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 52% 63%

Since coming to this program, | feel more connected to my 61% 75%
community.




Race/Ethnicity

Hispanic/Latinx

African American/Black | 3%

Asian/Pacific Islander | 2%

Multiracial or Biracial | 2%

Less than 10 hrs

10 upto 20 hrs

20upto40hrs | 2%

94608

© 2022 Mapbox © OpenStreetMap

Hours of Program Attendance

17%

94%

81%

| Distribution of Participants by Zip Code

Age (as of first day of grant)

0-2 yearsold

9-10 years old

11-12 years old

13-14 years old

15-16 yearsold

17-18 years old

Gender

Male

Female

Prefer not to
say/Unknown

Nonbinary

Number of Youth

1 [T

2%

9%

39%
34%
13%
3%
44%
41%
14%

2%

94621 9%

94602 6%

94606 || 5%

94619 | | 5%

94603 | 3%

94605 | 3%

94608 | 2%




Youth Survey Results (Number of surveys collected: 23)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Development and mastery of skills 80% 86%
Greater connections with adults 70% 83%
Improved decision-making 65% 72%
Improved goal setting 72% 76%
Increased confidence and self esteem 65% 74%
Increased sense of belonging and emotional wellness 73% 82%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree  Sure Agree Agree
évth:]clfﬁar\?gz;’nle?t the opportunity to talk about 0% 4% 26% 52% 17% 1% 5% 12% 47% 38%
Development Inthis program, | learned new information about a
and mastery . ) 0% 0% 17% 61% 22% 1% 3% 14% 47% 35%
of skills topic that interests me.
In this program, | try new things. 0% 0% 13% 52% 35% | 1% 1% 8% 42% 48%
) ) | )
'\I/'VI'::_”adultsmthls program tell me what | am doing 0% 0% 26% 39% 35% 1% 1% 9%  49%  40%
Greater . .
connections ;heere is an adult at this program who cares about 0% 4% 17% 48% 30% 1% 1% 11% 41% 46%
with adults -
There is an adult in this program who notices when | 5 5 o o o 5 5 o o o
e 0% 0% 43% 43% 13% 1% 2% 25% 42% 30%
Improved  cecomingtothisprogram, lambetteratsaying go. oy 3905 3505 26% | 2% 4% 23% 43% 29%
decision no’ to things | know are wrong.
making Since cgmmg to this program, | am better at staying 0% 0%  30% 43% 26% 0 3% 24% 45%  26%
out of situations that make me feel uncomfortable.
| ; Lrlj];:s program, | learned how to set goals and meet 0% 0% 30% 43% 26% 1% 5% 17% 48% 31%
mprove .
goal setting ) .
This program helps me to think about the future. 0% 0% 26% 48% 26% | 2% 2% 19% 45% 32%
Since .comlng to this program, | feel | can make more 0% 0% 45%  32% 23% 1% 3%  21% 45% 29%
Increased of a difference.
confidence i i i
[ Slncecomlngtgthls program, | feel | have more 0% 0% 3505 39%  26% 2% 4%  24% 45% 26%
and self control over things that happen to me.
esteem ; ; ;
Since coming to this program, | feel more 0% 0% 26% 48% 26% | 1% 3% 16% 46% 34%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 0% 22% 39% 3%% | 1% 1% 15% 43% 40%
Lr;;rse:(s)?d | feel supported and respected at this program. 0% 0% 26% 48% 26% 1% 1% 8% 45% 45%
belongin i i
vk ;Z'ospﬁ’:;fyraargehe'ps e g long 1 el 0% 4% 22% 43% 30% | 2% 3% 15% 45% 34%
emotional
wellness This program helps me to talk about my feelings. 0% 4% 30% 30% 35% | 3% 4% 27% 39% 27%
ZZLsh%r:Ec;gerram is a place where people care about 0% 4% 2206 39% 35% 1% 1%  10% 45%  43%
At this program, | feel comfortable talking with 0% 0% 39% 26% 35% 2% 3%  14% 44% 37%
b staff about my culture or background.
rogram
Quality | am interested in what we do at this program. 0% 0% 22% 57% 22% 2% 2% 10% 42% 45%
Bellwethers
| feel safe in this program. 0% 0% 22% 30% 48% 1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 23)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical well68%s 74%
Increased connection to community 63% 76%
Increased leadership 61% 66%
Increased persistence and resiliency 65% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 4% 35% 43% 17% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 0% 4% 39% 39% 17% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 0% 35% 43% 22% | 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 0% 0% 39% 35% 26% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa o, gor 3905 350 17% | 3% 6% 29% 38% 25%
Increased
leadership
This program has taught me how to stand up 0% 0% 30% 48% 22% 2% 5% 21% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 43% 30% 26% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistence and 2 PO, 0% 0% 26% 48% 26% | 1% 1% 13% 46% 38%
. my mistakes.
resiliency
Since cgmlng to this program, | am better at 0% 0% 35% 39% 26% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency The Hidden Genius Project OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Oakland Programming Series

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $176,600

The Hidden Genius Project’s Oakland Programming Series will provide multi-tiered year-round technology training and workshops
in community centers, school sites, and HGP offices to at least 190 Oakland students of color. The year-round Immersion Program
provides 36 black male youth with 520 hours of intensive training and holistic support, as well as ongoing support for 34 black male
Immersion alumni. HGP’s workshops also offer younger students of color opportunities to advance their interest and passion for
technology and entrepreneurship, while broadening their perspectives and skills.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 41
Total Hours of Service Provided: 15,886

Average Hours of Service per Youth 387

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 22% 130%
Progress towards projected units of service 144% 134%
Progress towards average hours of service per participant 667% 144%

Percent of Youth in Agreement

91%
No surveys submitted.
87%
87%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement
63%

No surveys submitted.

75%




Race/Ethnicity

Middle East/North Africa = 5%

Hours of Program Attendance

40 up to 80 hrs 15%
80 up to 120 hrs 22%
120+ hours

| Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

African American/Black 95%

Age (as of first day

11-12 years old

13-14 years old

15-16 yearsold

17-18 years old

Gender

Male

63%

Number of Youth

1 [T

of grant)

2%

44%

51%

2%

100%

20%

94605
94611 17%

94619 17%

94621 [ 129
04601 [ 7%
94603 [ 5%

04607 [ 5%

Outside of Oakland . 5%

94602 ||| 2%
94608 |1 2%
04609 || 2%
04610 ||| 2%

94612 I 2%




Youth Survey Results (Number of surveys collected: 0)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
86%

83%
72%
76%
74%
82%

Strongly Not Strongly
Disagree Disagree  Sure Agree Agree

1% 2% 12% 47% 38%
1% 3% 14% 47% 35%
1% 1% 8% 42% 48%
1% 1% 9% 49% 40%
1% 1% 11% 41% 46%
1% 2% 25% 42% 30%
2% 4% 23% 43% 29%
2% 3% 24% 45% 26%
1% 2% 17% 48% 31%
2% 2% 19% 45% 32%
1% 3% 21% 45% 29%
2% 4% 24% 45% 26%
1% 3% 16% 46% 34%
1% 1% 15% 43% 40%
1% 1% 8% 45% 45%
2% 3% 15% 45% 34%
3% 4% 27% 39% 27%
1% 1% 10% 45% 43%
2% 3% 14% 44% 37%
2% 2% 10% 42% 45%

1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 0)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
74%
76%
66%
79%

2% 4%  15% 41% 39%

3% 6% 22% 44% 26%

1% 3% 18% 48% 29%

2% 3% 20% 48% 28%

3% 6% 29% 38% 25%

2% 5% 21% 44% 28%

2% 3% 21% 48% 27%

1% 1% 13% 46% 38%

1% 3% 19% 43% 34%




Agency LaClinicade LaRaza, Inc. OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Youth Brigade

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $156,900

Youth Brigade will provide leadership skills and violence prevention education to high school youth (14-18) who are at risk of
violence, crime, and/or gang involvement. The program will primarily serve Latinx and Asian youth living in Fruitvale, with an
emphasis on including immigrant and LGBTQ students. Thirty (30) core participants will attend biweekly meetings at Casa CHE in
Fruitvale and excursions across the Bay Area to learn about non-violence and community action. The youth will lead a workshop
series for 210 peers each year to practice their skills and promote violence prevention.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 86
Total Hours of Service Provided: 1,893

Average Hours of Service per Youth 22

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 48% 130%
Progress towards projected units of service 54% 134%
Progress towards average hours of service per participant 112% 144%

Percent of Youth in Agreement

| feel safe in this program. 88% 91%
There is an adult at this program who cares about me. 85% 87%
I am interested in what we do at this program. 92% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 54% 63%

Since coming to this program, | feel more connected to my

: 77% 75%
community.




Race/Ethnicity
Hispanic/Latinx
African American/Black = 5%
Asian/Pacific Islander = 3%
Some Other Race | 3%
Multiracial or Biracial = 2%

Middle East/North Africa | 1%

Hours of Program Attendance

Less than 10 hrs
10upto20hrs 5%
20up to 40 hrs 9%
40 up to 80 hrs

80uptol120hrs 3%

120+ hours = 2%
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16%

85%

64%

| Distribution of Participants by Zip Code

Number of Youth

[ ez

Age (as of first day of grant)

11-12 years old 5%

13-14 years old

15-16 yearsold

17-18 years old

19-20 yearsold © 1%

Gender

Female

Male

Nonbinary | 1%

94603

94601

94605 | 5%

1%

94602

8%

22%

44%

28%

65%

34%

65%

21%




Youth Survey Results (Number of surveys collected: 26)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
men . ) )
evelopment Inthis program, | learned new information about a
and mastery topic that int t
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater . :
connections ;heere is an adult at this program who cares about
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at sayin
Improved ;o } 9 Prog ying
L no’ to things | know are wrong.
decision- ) ] } )
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) .
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

85%
77%
69%
77%
73%
79%
Strongly Not
Disagree Disagree Sure

0% 4% 8%
0% 8% 19%
0% 0% 8%
0% 8% 8%
0% 0% 15%
0% 0% 38%
0% 8% 15%
0% 4%  35%
0% 4%  23%
0% 0% 19%
0% 0% 31%
0% 4%  31%
0% 0% 15%
0% 0% 19%
0% 0% 8%
0% 0% 27%
0% 0% 31%
0% 4%  15%
0% 0% 12%
0% 0% 8%
0% 0% 12%

Agree

73%

46%

69%

65%

62%

54%

54%

35%

46%

62%

54%

46%

58%

54%

58%

50%

54%

50%

62%

62%

50%

Strongly

Agree

15%

27%

23%

19%

23%

8%

23%

27%

27%

19%

15%

19%

27%

27%

35%

23%

15%

31%

27%

31%

38%

Strategy-Level Scores

86%
83%
72%
76%
74%
82%
Strongly Not Strongly
Disagree Disagree  Sure Agree Agree
1% 2% 12% 47% 38%
1% 3% 14% 47% 35%
1% 1% 8% 42% 48%
1% 1% 9% 49% 40%
1% 1% 11% 41% 46%
1% 2% 25% 42% 30%
2% 4% 23% 43% 29%
2% 3% 24% 45% 26%
1% 2% 17% 48% 31%
2% 2% 19% 45% 32%
1% 3% 21% 45% 29%
2% 4% 24% 45% 26%
1% 3% 16% 46% 34%
1% 1% 15% 43% 40%
1% 1% 8% 45% 45%
2% 3% 15% 45% 34%
3% 4% 27% 39% 27%
1% 1% 10% 45% 43%
2% 3%  14% 44% 37%
2% 2% 10% 42% 45%
1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 26)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 65% 74%
Increased connection to community 75% 76%
Increased leadership 63% 66%
Increased persistence and resiliency 68% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 52% 32% 16% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 0% 0% 19% 62% 19% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 0% 0% 27% 46% 27% | 1% 3% 18% 48% 29%
Increased community.
connection to
community
Since coming to this program, | feel more 0% 0% 23%  62% 15% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa o, 159, 350, 38% 15% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandup  go gy 1996 58% 15% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 4% 31% 50% 15% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 0% 0% 23% 46% 31% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 8% 31%  50% 12% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Motivating, Inspiring, Supporting and Serving OFCY
Sexually Exploited Youth CHILDREN & 00T

Program STAR Leadership Collaborative

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $66,400

The STAR Leadership Collaborative is a year-round youth leadership development program that will serve 20 youth impacted by
commercial sexual exploitation ages 14-21. We will support participating youth with building advocacy and leadership skills,
gaining community service and research experience, and increasing their sense of community and confidence in advocating for
change by utilizing a robust educational curriculum, seminars, guest speakers, field trips, and supportive services. Services will be
delivered in our drop-in center in the Western Oakland District.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 57
Total Hours of Service Provided: 1,112

Average Hours of Service per Youth 20

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 285% 130%
Progress towards projected units of service 115% 134%
Progress towards average hours of service per participant 41% 144%

Percent of Youth in Agreement

91%
No surveys submitted.
87%
87%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement
63%

No surveys submitted.

75%




Race/Ethnicity

African American/Black
Hispanic/Latinx

Middle East/North Africa = 2%

Hours of Program Attendance

Less than 10 hrs
10upto20hrs | 2%
20up to 40 hrs

40 up to 80 hrs

© 2022 Mapbox © OpenStreetMap

23%

21%

18%

Distribution of Participants by Zip Code

94602

94601

94603

75%

60%

Age (as of first day of grant)

11-12 yearsold = 2%

13-14 yearsold

15-16 yearsold

17-18 years old

19-20 years old

Over 20 years old

Gender

Female

Prefer not to
say/Unknown

Male

Nonbinary

11%
18%
11%
53%
7%
70%
14%
12%

4%

Number of Youth

2[ T s

94607 81%

94601 12%

94602 || 4%

94603 || 4%




Youth Survey Results (Number of surveys collected: 0)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
86%

83%
72%
76%
74%
82%

Strongly Not Strongly
Disagree Disagree  Sure Agree Agree

1% 2% 12% 47% 38%
1% 3% 14% 47% 35%
1% 1% 8% 42% 48%
1% 1% 9% 49% 40%
1% 1% 11% 41% 46%
1% 2% 25% 42% 30%
2% 4% 23% 43% 29%
2% 3% 24% 45% 26%
1% 2% 17% 48% 31%
2% 2% 19% 45% 32%
1% 3% 21% 45% 29%
2% 4% 24% 45% 26%
1% 3% 16% 46% 34%
1% 1% 15% 43% 40%
1% 1% 8% 45% 45%
2% 3% 15% 45% 34%
3% 4% 27% 39% 27%
1% 1% 10% 45% 43%
2% 3% 14% 44% 37%
2% 2% 10% 42% 45%

1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 0)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores
74%
76%
66%
79%

2% 4%  15% 41% 39%

3% 6% 22% 44% 26%

1% 3% 18% 48% 29%

2% 3% 20% 48% 28%

3% 6% 29% 38% 25%

2% 5% 21% 44% 28%

2% 3% 21% 48% 27%

1% 1% 13% 46% 38%

1% 3% 19% 43% 34%




Agency Musicis eXtraordinary, Inc OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Explorations in Music

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

Year-round, Oakland Public Conservatory of Music’s Explorations in Music (formerly Preparatory Studies in Music) will provide
youth (8-20 years, 74 mostly African American and Latinx) from under-resourced neighborhoods with culturally-relevant music
training rooted in African American/African Diasporic traditions through curricula designed to help students learn, connect, and
feel empowered in their communities. 8 Teen Music Mentors will receive stipends and have opportunities to broaden their
leadership experiences and boost self-efficacy, educational achievements, and sense of community.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 47
Total Hours of Service Provided: 1,984

Average Hours of Service per Youth 42

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 63% 130%
Progress towards projected units of service 105% 134%
Progress towards average hours of service per participant 167% 144%

Percent of Youth in Agreement

| feel safe in this program. 94% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 94% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 41% 63%

Since coming to this program, | feel more connected to my

: 94% 75%
community.




Race/Ethnicity

Hispanic/Latinx

African American/Black

Asian/Pacific Islander

Caucasian/White

Multiracial or Biracial

Middle East/North Africa

Some Other Race

Less than 10 hrs
10 upto 20 hrs
20upto40hrs
40 up to 80 hrs

80 up to 120 hrs

120+ hours

6%

6%

6%

4%

2%

Hours of Program Attendance

11%

6%

6%
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32%

23%

19%

43%

34%

| Distribution of Participants by Zip Code

Age (as of first day of grant)

5-6 years old
7-8 years old
9-10 years old
11-12 years old
13-14 years old
15-16 yearsold
17-18 years old

19-20 years old

Gender

Male

Female

Prefer not to
say/Unknown

2%

2%

23%

40%

13%

13%

4%

2%

53%

43%

4%

Number of Youth

1 [T o

94621 21%

94601 15%

94606

94603

94610

94619

94605

94608

94611

9%

9%

9%

6%

6%

6%

13%

94602 . 2%
94609 . 2%

94618 . 2%




Youth Survey Results (Number of surveys collected: 17)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Development and mastery of skills 92% 86%
Greater connections with adults 96% 83%
Improved decision-making 62% 72%
Improved goal setting 76% 76%
Increased confidence and self esteem 73% 74%
Increased sense of belonging and emotional wellness 91% 82%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree  Sure Agree Agree
évth:]clfﬁar\?gz;’nle?t the opportunity to talk about 0% 0% 8%  46% 46% 1% 5% 12% 47% 38%
Development Inthis program, | learned new information about a
and mastery . ; 0% 0% 15% 46% 38% 1% 3% 14% 47% 35%
of skills topic that interests me.
In this program, | try new things. 0% 0% 6% 35% 59% | 1% 1% 8% 42% 48%
The adults in thi tell hat | i
Wee”a ults in this program tell me what | am doing 0% 0% 0%  46%  54% 1% 1% 9%  49%  40%
Greater . .
connections ;heere is an adult at this program who cares about 0% 0% 0% 53%  47% 1% 1% 11% 41% 46%
with adults -
There is an adult in this program who notices when | 5 5 5 o o o o o o o
R 0% 8% 8% 69% 15% 1% 2% 25% 42% 30%
Improved - ncecomingtothisprogram, lambetteratsaying go, 150, 1596 620 8% | 2% 4% 23% 43% 29%
decision no’ to things | know are wrong.
making Since cgming to this program, | am better at staying 0% 0% 46% 15% 38% 2% 3% 24% 45%  26%
out of situations that make me feel uncomfortable.
moroved Lrlj];:s program, | learned how to set goals and meet 0% 0% 15%  62% 23% 1% 2% 17% 48%  31%
rov .
goal setting ) ]
This program helps me to think about the future. 0% 6% 29% 53% 12% | 2% 2% 19% 45% 32%
Since .comlng to this program, | feel | can make more 0% 0% 24% 47%  29% 1% 3%  21% 45% 29%
Increased of a difference.
confidence Since coming to this program, | feel | have more o o o o o o o o o o
and self control over things that happen to me. % Uhe Al Zzte ol | 2% Wb 2 Asts 28
esteem ; ; ;
Since coming to this program, | feel more 0% 8% 23% 38% 31% | 1% 3% 16% 46% 34%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 0% 0% 41% 59% 1% 1% 15% 43% 40%
Increased :
sense of | feel supported and respected at this program. 0% 0% 0% 46% 54% 1% 1% 8% 45% 45%
belonging This program helps me to get along with other 0 0 o 0 0 0 o 0 0 0
and I p— 0% 0% 15% 38% 46% 2% 3% 15% 45% 34%
emotional
wellness This program helps me to talk about my feelings. 8% 8% 31% 46% 8% 3% 4% 27% 39% 27%
Z;licshzr;c;gerram is a place where people care about 0% 0% 0%  38% 62% 1% 1% 10% 45% 43%
At this program, | feel comfortable talking with 0% 0% 24% 53% 24% 2% 3%  14% 44% 37%
b staff about my culture or background.
rogram
Quality | am interested in what we do at this program. 0% 0% 6% 31% 63% 2% 2% 10% 42% 45%
Bellwethers
| feel safe in this program. 0% 0% 6% 59% 35% 1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 17)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and phy&i€al wellness 74%

Increased connection to community 74% 76%

Increased leadership 44% 66%

Increased persistence and resiliency 86% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 0% 12% 35% 29% 24% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

0% 18% 41% 35% 6% 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 54% 46% 0% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
iéicneeziqul:g E?yt:c:;pn:ign::? ([feetmore 0% 0% 6% 76% 18% 2% 3% 20% 48% 28%
i‘g;g:"m'”gmh'spmgram"ammore"fa 0% 6% 53% 29% 12% | 3% 6% 29% 38% 25%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 8% 15% 23% 38% 15% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 8% 46% 31% 15% 2% 3% 21% 48% 27%
arise.
Increased In this program, | have a chance to learn from
persistence and > prodeE, 0% 0% 0% 53% 47% | 1% 1% 13% 46% 38%
resiliency my mistakes.

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 0% 31% | 69% 1% 3% 19% | 43% | 34%




Agency Native American Health Center, Inc. OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Indigenous Youth Leadership Development Program

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $176,600

The purpose of the proposed program is to support the emotional and social well-being of Oakland youth by creating a safe space
for individuals aged 5 " 21 to access a variety of enriching, skill building activities, including art and recreation classes, Native
American (indigenous) specific cultural activities, and peer leadership programming in Oakland’s Fruitvale district. The program
will reach 200 youth annually by providing a variety of the aforementioned services on a weekly basis. The main outcome will be
increased leadership opportunities and connection to community for participants.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 218
Total Hours of Service Provided: 23,019

Average Hours of Service per Youth 106

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 128% 130%
Progress towards projected units of service 125% 134%
Progress towards average hours of service per participant 97% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 100% 63%

Since coming to this program, | feel more connected to my

: 100% 75%
community.




Race/Ethnicity

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

Native American/Alaska S0 0-2 years old 13%
Native
3-4yearsold 6%
Hi ic/Latin 37%
Ispanic/Latinx ° 5-6 years old 13%
African American/Black | 4% 7-8 years old 15%
9-10 years old 14%
Asian/Pacific Islander | 3%
11-12 years old 17%
Caucasian/White | 1% 13-14 years old 11%
15-16 yearsold 6%
Multiracial or Biracial = 1%
17-18 years old 4%
Some Other Race | 1% 19-20 yearsold | 1%
Hours of Program Attendance Gender
0,
Less than 10 hrs 18% Female 51%
10 upto 20 hrs 9%
20 up to 40 hrs 12% Male 49%
40 up to 80 hrs 21%
80upto120hrs 7% Nonbinary | 0%
120+ hours 34%
| Distribution of Participants by Zip Code
Number of Youth
1[N 156

94603 = 6%

94607 | 5%

4%

94606
94619 | | 4%
94605 | 3%
94621 | 3%

94602 || 2%

94608 | 0%

94609 | 0%




Youth Survey Results (Number of surveys collected: 7)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

Strongly
Disagree Disagree Sure

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Not

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Agree

0%

0%

14%

0%

14%

0%

25%

0%

25%

29%

43%

25%

0%

14%

0%

25%

25%

0%

14%

43%

14%

100%
100%
100%
100%
100%
100%

Strongly

Agree

100%

100%

86%

100%

86%

100%

75%

100%

75%

71%

57%

75%

100%

86%

100%

75%

75%

100%

86%

57%

86%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree  Agree
47% 38%
47% 35%
42% 48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45% 34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 7)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness 100% 74%

Increased connection to community 100% 76%

Increased leadership 100% 66%

Increased persistence and resiliency 100% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 0% 0% 0% 14% 86% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

0% 0% 0% 14% 86% | 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 0% 25% 75% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 0% 0% 0% 43% 57% 2% 3% 20% 48% 28%
connected to my community.
lSelgzi::ommg to this program, | am more of a 0% 0% 0% 57%  43% 3% 6% 299% 38% 25%
Increased
leadership
This program has taught me how to stand up 0% 0% 0% 0% 100% | 2% 50 1% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 0% 25% 75% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand - mis‘iakis ' 0% 0% 0% 14% 86% | 1% 1% 13% 46% 38%
resiliency ’

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 0% 25% | 75% 1% 3% 19% | 43% | 34%




Agency Oakland Kids First OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program REAL HARD- Youth Leadership Program

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

REAL HARD (RH), Representing Educated Active Leaders Having a Righteous Dream, is an after school leadership program at
Castlemont, Fremont, Oakland Tech and Oakland High Schools that builds power for students. 60 core leaders engage in leadership
development, healing, issue research, and campaign development to then engage hundreds of their peers via participant action
research, workshops, and implementation of school culture improvement campaigns. On the district level, 15 of our veteran RH
leaders and alumni also organize and advocate for increased power and equity for all Oakland students.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 113
Total Hours of Service Provided: 8,986

Average Hours of Service per Youth 80

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 188% 130%
Progress towards projected units of service 105% 134%
Progress towards average hours of service per participant 56% 144%

Percent of Youth in Agreement

| feel safe in this program. 97% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 97% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 86% 63%

Since coming to this program, | feel more connected to my
community.

86% 75%




Race/Ethnicity

African American/Black _ 37%
Hispanic/Latinx _ 25%

Asian/Pacific Islander _ 22%

Multiracial or Biracial - 7%

Middle East/North Africa . 4%

Caucasian/White I 3%

Native Amerlcan/AIa§ka I 19%
Native

Some Other Race I 1%

Hours of Program Attendance

Lessthan 10 hrs - 9%
10upto 20 hrs - 6%
20uptodOhrs [ 10%

120+ hours _ 15%

Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

1T =3

Age (as of first day of grant)

13-14 years old 31%

15-16 yearsold 58%

11%

17-18 years old

Gender

Female 67%

Male 33%

Number of Youth
94606 [ 13%

94605 | 119%

94603 [ 4%
94611 || 4%
94602 [ 4%
94607 || 2%

94609 || 2%
94612 [| 2%
94619 || 2%
94610 | 1%
94618 | 1%

Homeless/Transitioning I 1%




Youth Survey Results (Number of surveys collected: 35)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

96%
91%
76%
91%
85%
88%
Strongly Not Strongly
Disagree Disagree Sure  Agree  Agree
0% 0% 3% 60% 37%
0% 0% 9% 77% 14%
0% 0% 0% 71% 29%
0% 0% 6% 63% 31%
0% 0% 0% 51% 49%
0% 0% 20% 46% 34%
3% 3% 23% 57% 14%
0% 3% 17% 69% 11%
0% 0% 9% 77% 14%
0% 3% 6% 66% 26%
0% 3%  11% 54% 31%
0% 0% 23% 63% 14%
0% 3% 6% 57% 34%
0% 0% 9%  63% 29%
0% 0% 6% 63% 31%
0% 0% 9% 60% 31%
3% 0% 23% 60% 14%
0% 0% 11% 66% 23%
0% 0% 9%  60% 31%
0% 0% 3% 69% 29%
0% 0% 3% 66% 31%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 35)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellne63% 74%

Increased connection to community 90% 76%

Increased leadership 83% 66%

Increased persistence and resiliency 90% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 3% 17% 11% 54% 14% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

3% 3% 40% 40% 14% | 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 6% 60% 34% | 1% 3% 18% 48% 29%
community.

Increased

connection to

community
Since coming to this program, | feel more 0% 6% 9% 57%  29% 2% 3% 20% 48% 28%
connected to my community.
ISinze coming to this program, | am more of a 0% 0% 14%  60% 26% 3% 6% 29% 38% 25%
eader.

Increased

leadership
This program has taught me how to stand up 0% 6% 14% 54% 26% 2% 50 1% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 3% 14% 71% 11% 2% 3% 21% 48% 27%
arise.

Increased Inthis program, | have a chance to learn from

persistence and 2 PO, 0% 0% 3% 69% 29% | 1% 1% 13% 46% 38%

resiliency my mistakes.

Since coming to this program, | am better at

[0) [0) [0) (o) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 11% | 66% | 23% 1% 3% 19% | 43% | 34%




Agency Oakland Leaf Foundation OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Oakland Leaf Internship Program

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

Oakland Leaf’s Internship Program provides year-round youth development and professional training to 45 East Oakland high
school students. Interns develop into leaders by participating in the Garden and Urban Ecology Cohort or the After-School Program
Cohort. The program serves high school students from low-income communities of color: 99.6% students of color, 31.2% English
Language Learners and 88.7% FRL. Programming uses authentic leadership to advance individual growth, inspire positive future
visioning, and cultivate current and future community leaders.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 60
Total Hours of Service Provided: 6,845

Average Hours of Service per Youth 114

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 200% 130%
Progress towards projected units of service 104% 134%
Progress towards average hours of service per participant 52% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 90% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 76% 63%

Since coming to this program, | feel more connected to my
community.

95% 75%




Race/Ethnicity

Hispanic/Latinx 90%

African American/Black | 7%

Asian/Pacific Islander | 2%

Multiracial or Biracial | 2%

Hours of Program Attendance

10 up to 20 hrs I 2%

20up to 40 hrs - 12%

80 up to 120 hrs - 12%

Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

Number of Youth 94601

Age (as of first day of grant)

13-14 yearsold 40%

15-16 yearsold 45%

13%

17-18 years old

19-20 yearsold = 2%

Gender

Female 57%

Male 42%

Prefer not to
say/Unknown

%

|
N

45%

94605 25%

94603 13%

94621 10%

94606 || 2%

94607 || 2%
2%

94608

94619 || 2%




Youth Survey Results (Number of surveys collected: 21)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

84%
89%
86%
95%
81%
87%
Strongly Not Strongly
Disagree Disagree Sure Agree  Agree
0% 0% 19% 67% 14%
0% 5% 19% 62% 14%
0% 0% 5% 81% 14%
0% 0% 0% 71% 29%
0% 0% 0% 48% 52%
0% 5% 29% 48% 19%
0% 5% 5% 62% 29%
0% 5% 14% 67% 14%
0% 0% 5% 67% 29%
0% 0% 5% 76% 19%
0% 0% 19% 52% 29%
0% 0% 14% 71% 14%
0% 5% 19% 67% 10%
0% 0% 10% 71% 19%
0% 0% 0% 48% 52%
0% 0% 14% 62% 24%
0% 5% 33% 52% 10%
0% 0% 5% 57% 38%
0% 0% 10% 57% 33%
0% 0% 10% 62% 29%
0% 0% 0% 43% 57%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 21)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness 81% 74%

Increased connection to community 93% 76%

Increased leadership 79% 66%

Increased persistence and resiliency 92% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 0% 5% 10% 67% 19% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

healthy 0% 10% 14% 57% 19% | 3% 6% 22% 44% 26%

Since coming to this program, | am more

aware about what is going on in my 0% 5% 5% 57% 33% | 1% 3% 18% 48% 29%
community.

Increased

connection to

community
Since coming to this program, | feel more 0% 0% 5% 76%  19% 2% 3% 20% 48% 28%
connected to my community.
ISinze coming to this program, | am more of a 0% 0% 24%  57% 19% 3% 6% 29% 38% 25%
eader.

Increased

leadership
This program has taught me how to stand up 0% 5% 14% 57% 24% 2% 50 1% 44% 28%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 5% 5% 62% 29% 2% 3% 21% 48% 27%
arise.

Increased Inthis program, | have a chance to learn from

persistence and =P kg ' 0% 0% 5% 76% 19% | 1% 1% 13% 46% 38%

resiliency my mistakes.

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 10% | 67% | 24% 1% 3% 19% | 43% | 34%




Agency Oakland LGBTQ Community Center OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program LGBTQ Youth Development Program

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

The Oakland LGBTQ Community Center’s LGBTQ Youth Development Program connects LGBTQ young people ages 15-21 with peer
support services; care management; COVID-19/STI testing, hormone therapy, and other in-house medical services; and emergency
support services including nutritional and housing assistance. Services will take place year-round at the Center’s Lakeshore
campus and via phone and video for the duration of the coronavirus epidemic. Serving 80 young people per year, this program
creates a much-needed safety net for Oakland’s LGBTQ youth, with a focus on low-income Black, Latinx, and As

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 79
Total Hours of Service Provided: 785

Average Hours of Service per Youth 10

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 99% 130%
Progress towards projected units of service 64% 134%
Progress towards average hours of service per participant 64% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 100% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 80% 63%

Since coming to this program, | feel more connected to my 90% 75%
community.




Race/Ethnicity

African American/Black

13-14 years old 11%
Asian/Pacific Islander 19%
Hispanic/Latinx 10% 15-16 years old 48%
Multiracial or Biracial 10%
17-18 years old 24%
Middle East/North Africa = 1%
19-20 years old 15%
Some Other Race | 1%
Hours of Program Attendance Gender
Less than 10 hrs 59% Female 43%
10 up to 20 hrs 30% Nonbinary 37%
0,
20 up to 40 hrs 9% Male 15%
Prefer not to 59
40 upto80hrs | 1% say/Unknown
| Distribution of Participants by Zip Code
Number of Youth
94605 [ 8%

Age (as of first day of grant)

%
33% 11-12 yearsold | 1%

Caucasian/White 25%

94607 | 8%

94601 [ 6%

94612 || 6%

94606 [ 5%

Outside of Oakland I 5%
94609 [ 4%

94611 || 4%

94621 || 4%
Homeless/Transitioning I4%
94603 [| 3%

94602 | 1%

94618 | 1%

94619 | 1%

© 2022 Mapbox © OpenStreetMap




Youth Survey Results (Number of surveys collected: 10)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

97%
87%
95%
100%
90%
94%
Strongly Not Strongly
Disagree Disagree Sure  Agree  Agree
0% 0% 10% 50% 40%
0% 0% 0% 70% 30%
0% 0% 0% 50% 50%
0% 0% 10% 40% 50%
0% 0% 0% 30% 70%
0% 0% 30% 60% 10%
0% 0% 10% 40% 50%
0% 0% 0% 80% 20%
0% 0% 0% 90% 10%
0% 0% 0% 60% 40%
0% 0% 10% 60% 30%
0% 0% 10% 50% 40%
0% 0% 10% 60% 30%
0% 0% 0% 70% 30%
0% 0% 0% 50% 50%
0% 0% 10% 50% 40%
0% 0% 20% 30% 50%
0% 0% 0% 60% 40%
0% 0% 11% 33% 56%
0% 0% 0% 50% 50%
0% 0% 0% 40% 60%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 10)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness 95% 74%

Increased connection to community 95% 76%

Increased leadership 85% 66%

Increased persistence and resiliency 93% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 0% 0% 10% 50% 40% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

0% 0% 0% 60% 40% | 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 0% 50% 50% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
iéicneezigjdlzg ';syt:g;pn:ign:?;w ([feetmore 0% 0% 10% 40% 50% 2% 3% 20% 48% 28%
Zg;g:"m'”gmh'sprogram"ammore"fa 0% 0% 20% 50% 30% | 3% 6% 29% 38% 25%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 0% 0% 10% 50% 40% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 10% 70% 20% 2% 3% 21% 48% 27%
arise.
Increased In this program, | have a chance to learn from
persistence and > prodeE, 0% 0% 0% 70% 30% | 1% 1% 13% 46% 38%
resiliency my mistakes.

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 10% | 50% | 40% 1% 3% 19% | 43% | 34%




Agency Oakland Public Education Fund OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Youth Beat

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $58,200

Youth Beat will provide film, photography and animation learning opportunities to 140 youth aged 11 to 20 with the goal of helping
them develop the skills, confidence and vision needed to succeed in school and career. High dosage programming will take place in
after-school and summer programs at KDOL-TV, and school-based media lab programs will serve low-income and immigrant youth
from West, Central and East Oakland. Participants will learn from accomplished media professionals and build technical, artistic,
teamwork and leadership skills, as well as explore their own and community stories.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 247
Total Hours of Service Provided: 12,515

Average Hours of Service per Youth 51

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 176% 130%
Progress towards projected units of service 95% 134%
Progress towards average hours of service per participant 54% 144%

Percent of Youth in Agreement

| feel safe in this program. 87% 91%
There is an adult at this program who cares about me. 87% 87%
I am interested in what we do at this program. 92% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 50% 63%

Since coming to this program, | feel more connected to my 69% 75%
community.




Race/Ethnicity

Hispanic/Latinx

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

45% 9-10 years old

African American/Black 21% 11-12 yearsold 19%
Asian/Pacific Islander 14% 13-14 years old 25%
Multiracial or Biracial 7% 15-16 yearsold 30%

Caucasian/White 6% 17-18 years old 19%
Middle East/North Africa 6% 19-20 years old 4%
Native American/Alas.ka 19% Missing/Unknown | 0%
Native
Some Other Race | 0% Over 20 years old | 0%
Hours of Program Attendance Gender
Less than 10 hrs 7% Male 49%
(o)
20upto40hrs 18% Prefer nottosay/Un.. = 3%
40 up to 80 hrs 36%
Nonbinary | 1%
80 up to 120 hrs 6%
Something Else | 0%
120+ hours 9%
| Distribution of Participants by Zip Code
ous01 [ 5%
Number of Youth 94606 _ 17%

1 [T

2%

94621 [ 10%
94619 [ 10%
94602 [ 8%
94605 [ 5%
94603 [ 5%
94610 || 4%
94607 | 4%
Outside of Oakland . 4%
94609 [ 3%
94612 || 2%
94611 || 2%
94618 [ 2%
94608 || 1%
94613 | 0%

Homeless/Transitioning | 0%




Youth Survey Results (Number of surveys collected: 110)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Development and mastery of skills 87% 86%
Greater connections with adults 82% 83%
Improved decision-making 60% 72%
Improved goal setting 76% 76%
Increased confidence and self esteem 65% 74%
Increased sense of belonging and emotional wellness 79% 82%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree  Sure Agree Agree
évth:]clfﬁar\?gz;’nle?t the opportunity to talk about 3% 0% 12% 47% 38% 1% 5% 12% 47% 38%
Development Inthis program, | learned new information about a
and mastery ) ) 2% 2% 10% 37% 50% 1% 3% 14% 47% 35%
of skills topic that interests me.
In this program, | try new things. 1% 2% 9% 34% 55% 1% 1% 8% 42% 48%
Th Its in thi Il hat | i
W(jladu tsin this program tell me what | am doing 4% 0% 3%  48%  45% 1% 1% 9%  49%  40%
Greater . .
connections ;heere is an adult at this program who cares about 0% 1% 12% 42%  45% 1% 1% 11% 41% 46%
with adults -
Therei Itin thi h i hen |
ereisan adultin this Programw o notices when 3% 3% 28% 35%  32% 1% 50, 250  42%  30%
am upset about something.
Improved  _ncecomingtothisprogram, lambetteratsaying oo 5on 3596 279 28% | 2% 4% 23% 43% 29%
decision no’ to things | know are wrong.
making Since cgming to this program, | am better at staying 59 4% 28% 38% 27% 2% 3%  24% 45% 26%
out of situations that make me feel uncomfortable.
| ; Lrlj];:s program, | learned how to set goals and meet 2% 2% 24%  42%  30% 1% 5% 17% 48% 31%
mprove .
goal setting ) ]
This program helps me to think about the future. 3% 2% 15% 43% 37% 2% 2% 19% 45% 32%
Since .comlng to this program, | feel | can make more 0% 4% 30% 35% 32% 1% 3%  21% 45% 29%
Increased of a difference.
confidence Since coming tgthis program, | feel | have more 29 7%  35% 30% 26% 20 4%  24% 45%  26%
and self control over things that happen to me.
esteem ; ; ;
Since coming to this program, | feel more 3% 8% 15% 42% 32% | 1% 3% 16% 46% 34%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 1% 15% 50% 35% 1% 1% 15% 43% 40%
Increased : 0 0 0 9 0 0 0 0 0 o
sense of | feel supported and respected at this program. 3% 3% 7% 40% 47% 1% 1% 8% 45% 45%
belongin Thi hel | ith oth
and T ot et geteiong Wit Omer 5% 5% 13% 43% 35% | 2% 3% 15% 45% 34%
emotional
wellness This program helps me to talk about my feelings. 5% 6% 30% 32% 27% | 3% 4% 27% 39% 27%
Thi i | h |
ea;if)izgerram 'saplacewherepeoplecareabout 5. 5o 1995 48% 36% | 1% 1% 10% 45% 43%
At this program, | feel comfortable talking with 4% 5% 17% 37%  39% 2% 3%  14% 44% 37%
b staff about my culture or background.
rogram
Quality | am interested in what we do at this program. 3% 4% 2% 30% 61% 2% 2% 10% 42% 45%
Bellwethers
| feel safe in this program. 3% 2% 8% 38% 49% 1% 1% 8% 40% 50%




Youth Survey Results (Number of surveys collected: 110)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellne63% 74%
Increased connection to community 70% 76%
Increased leadership 51% 66%
Increased persistence and resiliency 77% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 5% 9%  15% 42% 29% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 6% 15% 27% 30% 22% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 3% 5% 22% 41% 29% | 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 2% 4% 2505 44%  25% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, fammoreofa 4o, 159, 350, 30% 20% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandub 4o 1005 3506 27% 25% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 3% 3% 26% 40% 28% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 2% 3% 12% 41% 42% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 4% 2% 15% 35% 44% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency Project Avary OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Leadership Program for Children with Incarcerated
Parents

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $157,400

This program builds brighter futures for children with incarcerated parents, and commits ten years of support for each youth,
beginning at age 8 and serving them until age 18. We surround children with a long-term community of peers and caring adults,
provide them with transformational outdoor experiences that build leadership, life skills and supports healing from the trauma of
having a parent in prison. 40 Oakland youth ages 8-18 will participate in a year-round program including 40 adventure outings, 1-1
weekly mentoring, summer camp, family camp, family unity days, and case management.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 38
Total Hours of Service Provided: 5,244

Average Hours of Service per Youth 138

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 127% 130%
Progress towards projected units of service 111% 134%
Progress towards average hours of service per participant 88% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 97% 87%
I am interested in what we do at this program. 100% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 86% 63%

Since coming to this program, | feel more connected to my

. 90% 75%
community.




Race/Ethnicity

African American/Black 55%

Hispanic/Latinx 32%

Caucasian/White 8%

Multiracial or Biracial 5%

Hours of Program Attendance

Lessthan 10 hrs 13%
40 upto 80 hrs 13%

80 up to 120 hrs 13%

Distribution of Participants by Zip Code

© 2022 Mapbox © OpenStreetMap

Number of Youth

Age (as of first day of grant)

21%

7-8 years old

9-10 years old 24%

11-12 yearsold 29%

13-14 yearsold 18%

15-16 yearsold 3%

17-18 years old 5%

Gender

Male 61%

39%

Female

94606 18%

94603 16%

94605 16%

94601 11%

94609 11%

2
RS

94607

94608

2
R

94619

2
R

94621 5%




Youth Survey Results (Number of surveys collected: 29)

General Youth Development Outcomes

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
men . ) )
evelopment Inthis program, | learned new information about a
and mastery topic that int t
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater . :
connections ;heere is an adult at this program who cares about
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at sayin
Improved ;o } 9 Prog ying
L no’ to things | know are wrong.
decision- ) ] } )
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) .
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

89%
94%
75%
91%
84%
98%
Strongly Not Strongly
Disagree Disagree Sure  Agree  Agree
0% 0% 8% 35% 58%
0% 0% 19% 46% 35%
0% 0% 3% 45% 52%
0% 0% 0% 58% 42%
0% 0% 3%  24% 72%
0% 0% 8% 35% 58%
0% 0% 15% 38% 46%
0% 4% 31% 35% 31%
0% 0% 4% 62% 35%
0% 3% 10% 52% 34%
0% 0% 17% 28% 55%
0% 0% 19% 38% 42%
0% 0% 8%  46% 46%
0% 0% 4% 39% 57%
0% 0% 0% 36% 64%
0% 0% 4% 42% 54%
0% 0% 4% 38% 58%
0% 0% 0% 44% 56%
0% 3% 10% 38% 48%
0% 0% 0% 45% 55%
0% 0% 0% 32% 68%

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 29)

Youth Development and Leadership Strategy Outcomes

Strongly
Agree

62%

41%

38%

48%

45%

46%

38%

41%

50%

Strategy-Level Scores

74%
76%
66%
79%
Strongly . N Strongly
Disagree Disagree Sure Agree Agree

2% 4%  15% 41% 39%

3% 6% 22% 44% 26%

1% 3% 18% 48% 29%

2% 3% 20% 48% 28%

3% 6% 29% 38% 25%

2% 5% 21% 44% 28%

2% 3% 21% 48% 27%

1% 1% 13% 46% 38%

1% 3% 19% 43% 34%

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores
Improved activity levels, fitness and physical wellness 95%
Increased connection to community 86%
Increased leadership 86%
Increased persistence and resiliency 94%
This program helps me be more active. 0% 0% 3% 34%
Improved
activity levels,
fitness and
overall physical
wellness i
This program helps me to learn how to be 0% 0% 7% 52%
healthy.
Since coming to this program, | am more
aware about what is going on in my 0% 4%  12% 46%
community.
Increased Y
connection to
community
Since coming to this program, | feel more 0% 0% 10%  41%
connected to my community.
Since coming to this program, | am more of a 0% 0% 14%  41%
leader.
Increased
leadership
This program has taught me how to stand up 0% 0% 12%  42%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 12% 50%
arise.
Increased )
persistence and In th|§ program, | have a chance to learn from 0% 0% 3%  55%
. my mistakes.
resiliency
Since coming to this program, | am better at 0 0 0 o
something that | used to think was hard. 0% 0% 4% | 46%




Agency Refugee & Immigrant Transitions (RIT) OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Newcomer Community Engagement Program (NCEP)

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $153,400

Newcomer Community Engagement Program (NCEP) is a collaboration between Refugee Transitions, Soccer Without Borders, and
Oakland Unified School District Refugee & Newcomers Program. It will serve 550 newcomer youth (6-21) in community and school
locations with ongoing community-building, enrichment, academic, supportive, and leadership services. NCEP creates a safe and
supportive environment with after-school and summer activities. Key outcomes: expanded enrichment, learning, and leadership
opportunities; connection to community; and increased caring relationships with adults and peers.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 942
Total Hours of Service Provided: 31,773

Average Hours of Service per Youth 34

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 171% 130%
Progress towards projected units of service 155% 134%
Progress towards average hours of service per participant 90% 144%

Percent of Youth in Agreement

| feel safe in this program. 89% 91%
There is an adult at this program who cares about me. 72% 87%
I am interested in what we do at this program. 81% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 44% 63%

Since coming to this program, | feel more connected to my 66% 75%
community.




Race/Ethnicity
Hispanic/Latinx
Middle East/North Africa
Asian/Pacific Islander
Some Other Race
African American/Black

Multiracial or Biracial

Native American/Alaska
Native

Less than 10 hrs
10upto 20 hrs
20upto40hrs
40 up to 80 hrs

80 up to 120 hrs

120+ hours

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

0-2 yearsold

79%

Hours of Program Attendance

12%

19%

11%

10%

| Distribution of Participants by Zip Code

3-4 yearsold
5-6 years old
7-8 years old
9-10 years old
11-12 years old
13-14 years old
15-16 yearsold
17-18 years old
19-20 years old
Over 20 years old

Gender

%
46% Male

Female

Prefer not to
say/Unknown

Number of Youth

3T 54

1%
5%
8%
6%
10%
16%
17%
18%
13%
4%

1%

55%

45%

0%

94601 [ 38%
94606 [ 13%
o4621 [ 13%
94605 [ 9%
94609 [ 8%

94603 ] 4%
94607 [l 4%
94619 [ 3%
94608 [ 2%
94602 [| 2%
94610 | 1%
94611 | 1%
94612 | 1%
Outside of Oakland | 1%
94613 | 0%

94618 | 0%




Youth Survey Results (Number of surveys collected: 117)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting
Increased confidence and self esteem
Increased sense of belonging and emotional wellness
At this program, | get the opportunity to talk about
Devel what | have learned.
evelopment Inthis program, | learned new information about a
and mastery topic that int t
of skills opic that interests me.
In this program, | try new things.
The adults in this program tell me what | am doing
Great well.
reater . :
connections ;heere is an adult at this program who cares about
with adults — —— .
There is an adult in this program who notices when |
am upset about something.
| d Since coming to this program, | am better at saying
mp.rc.we 'no’ to things | know are wrong.
decision- ) ] } )
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved them.
goal setting ) .
This program helps me to think about the future.
Since coming to this program, | feel | can make more
Increased of a difference.
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness This program helps me to talk about my feelings.
This program is a place where people care about
each other.
At this program, | feel comfortable talking with
staff about my culture or background.
Program
Quality I am interested in what we do at this program.
Bellwethers
| feel safe in this program.

79%
72%
68%
78%
73%
71%
Strongly Not
Disagree Disagree Sure
0% 2%  19%
2% 2%  25%
1% 1%  10%
1% 0% 15%
2% 4%  23%
0% 3% 36%
3% 2%  25%
2% 4%  29%
0% 4%  19%
1% 1% 20%
1% 4%  19%
0% 9% 24%
1% 3%  17%
2% 2% 28%
0% 2%  17%
2% 4%  19%
4% 7%  43%
2% 3% 11%
3% 4%  21%
2% 4%  13%
1% 1%  10%

Agree

53%

45%

45%

51%

46%

43%

46%

43%

50%

50%

49%

46%

51%

38%

43%

48%

38%

50%

38%

50%

53%

Strongly

Agree

27%

26%

44%

34%

26%

18%

25%

23%

27%

28%

27%

21%

28%

30%

39%

27%

8%

35%

33%

31%

36%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree  Agree
47% 38%
47% 35%
42% 48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45% 34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 117)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).
Program Scores Strategy-Level Scores
Improved activity levels, fitness and physical wellness 74% 74%
Increased connection to community 65% 76%
Increased leadership 59% 66%
Increased persistence and resiliency 76% 79%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 1% 2% 12% 50% 35% 2% 4% 15% 41% 39%
activity levels,
fitness and
overall physical
wellness i
;zztfyogram helps me to learn how to be 3% 3% 33% 48% 14% | 3% 6% 22% 44% 26%
Since coming to this program, | am more
aware about what is going on in my 3% 4% 30% 47% 16% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
Since coming to this program, | feel more 4% 3% 27%  50% 16% 2% 3% 20% 48% 28%
connected to my community.
lse'ggifom'”g tothisprogram, lammoreofa 3. gor 4505 3296 129% | 3% 6% 29% 38% 25%
Increased
leadership
::r'sm il hastaughtmehowtostandup 1o gy 1895 5206 23% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 3% 5% 20% 47% 25% 2% 3% 21% 48% 27%
arise.
Increased Inthis program, | have a chance to learn from
persistenceand mis‘iakis ' 1% 0% 18% 49% 32% | 1% 1% 13% 46% 38%
resiliency y ’
Since cgmlng to this program, | am better at 0% 4% 21% 55% 20% 1% 3% 19% 43% 34%
something that | used to think was hard.




Agency SAFE PASSAGES OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Get Active

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $165,600

The program name GET ACTIVE is a co-option of a phrase youth in Oakland use that connotes violence as in the need "to get
active” % to resolve conflict. The Safe Passages GET ACTIVE program will provide a positive vehicle for 97 youth leaders in the
Oakland community to design and implement positive community building strategies and messaging -- utilizing Urban Arts with a
focus on Ethnic Studies and social justice, and other outreach and communications methods to engage their peers, families and the
broader neighborhood in community safety, revitalization and improvement efforts.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 142
Total Hours of Service Provided: 9,454

Average Hours of Service per Youth 67

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 167% 130%
Progress towards projected units of service 127% 134%
Progress towards average hours of service per participant 76% 144%

Percent of Youth in Agreement

| feel safe in this program. 96% 91%
There is an adult at this program who cares about me. 87% 87%
I am interested in what we do at this program. 85% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 68% 63%

Since coming to this program, | feel more connected to my
community.

91% 75%




Race/Ethnicity

Hispanic/Latinx

African American/Black

Asian/Pacific Islander = 4%

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

13-14 years old
58%

15-16 yearsold

38%

17-18 years old

19-20 years old

Hours of Program Attendance Gender

Less than 10 hrs 9%
10 up to 20 hrs 8% Male 53%
20up to 40 hrs 8%
40 up to 80 hrs 51%

80 upto 120 hrs 8% Female 47%

120+ hours 14%
| Distribution of Participants by Zip Code
Number of Youth
1[N =0 94621 - 11%

27%
54%
15%

3%

94607 - 11%
94601 . 7%

94605 I 4%
94608 I 4%
94619 I 2%
94609 | 1%
94612 | 1%
94606 | 1%
94610 | 1%

94611 | 1%




Youth Survey Results (Number of surveys collected: 47)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

80%
80%
84%
82%
74%
84%
Strongly Not
Disagree Disagree Sure

0% 0% 21%
0% 2%  19%
0% 0% 17%
0% 0% 13%
0% 0% 13%
0% 4% 30%
0% 4% 18%
0% 0% 9%
0% 6% 13%
0% 0% 17%
0% 0% 28%
0% 9% 19%
0% 0% 23%
0% 9% 13%
0% 0% 6%
0% 2% 7%
2% 2%  26%
0% 0% 13%
0% 0% 11%
0% 2%  13%
0% 0% 4%

Agree

53%

47%

47%

53%

47%

45%

49%

70%

57%

51%

40%

47%

53%

62%

57%

52%

41%

59%

43%

60%

53%

Strongly

Agree

26%

32%

36%

34%

40%

21%

29%

21%

23%

32%

32%

26%

23%

17%

36%

39%

28%

28%

46%

26%

43%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

1%

2%

2%

1%

2%

1%

2%

1%

1%

1%

2%

3%

1%

2%

2%

1%

2%

3%

1%

1%

1%

2%

4%

3%

2%

2%

3%

4%

3%

1%

1%

3%

4%

1%

3%

2%

1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 47)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness  67% 74%

Increased connection to community 89% 76%

Increased leadership 72% 66%

Increased persistence and resiliency 83% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 2% 2% 23% 51% 21% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

2% 9% 28% 47% 15% | 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 13% 55% 32% 1% 3% 18% 48% 29%
community.
Increased
connection to
community
;Tneeii;lzg Efyt:c:;pn:ign:?? ([feetmore 0% 2% 6% 66% 26% 2% 3% 20% 48% 28%
Zg;g:"m'”gmh'sprogram"ammore"fa 2% 4% 26% 53% 15% | 3% 6% 29% 38% 25%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 2% 2% 19% 51% 26% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 2% 4% 16% 53% 24% 2% 3% 21% 48% 27%
arise.
Increased In this program, | have a chance to learn from
persistence and mymis'iakis ' 0% 2% 9% 57% 32% | 1% 1% 13% 46% 38%
resiliency ’

Since coming to this program, | am better at

[0) [0) [0) [0) [0) [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 2% 17% | 48% | 33% 1% 3% 19% | 43% | 34%




Agency Spanish Speaking Unity Council of Alameda County, OFCY

OAKLAND FUND FOR
Inc. CHILDREN & YOUTH

Program The Latinx Mentoring & Achievement (LMA)

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $176,600

The Latinx Mentoring & Achievement (LMA) program is a school-based, culturally-rooted, year-round program that provides
academic support, mentoring, and leadership development for 65 Latinx youth ages 14-19 in three Oakland Unified School District
(OUSD) high schools: Fremont, Oakland, and Skyline. LMA's goals and activities are focused on academic achievement, cultural
identity, civicengagement, health care access, and post-secondary and career readiness. Services are delivered 42 weeks per year,
during the instructional day, after school, and during the summer.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 79
Total Hours of Service Provided: 6,391

Average Hours of Service per Youth 81

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 105% 130%
Progress towards projected units of service 68% 134%
Progress towards average hours of service per participant 65% 144%

Percent of Youth in Agreement

| feel safe in this program. 100% 91%
There is an adult at this program who cares about me. 97% 87%
I am interested in what we do at this program. 97% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 75% 63%

Since coming to this program, | feel more connected to my

: 84% 75%
community.




Race/Ethnicity

Age (as of first day of grant)

© 2022 Mapbox © OpenStreetMap

94605

94602

94619

94603

94606

94621

13%

9%

9%

8%

6%

6%

Hispanic/Latinx 89%
13-14 years old 68%
Caucasian/White = 4%
Multiracial or Biracial = 4%
15-16 yearsold 24%
African American/Black | 1%
Asian/Pacific Islander | 1%
17-18 years old 8%
Some Other Race | 1%
Hours of Program Attendance Gender
Lessthan10hrs | 3% Female 52%
10upto 20 hrs 5%
Male 27%
20up to 40 hrs 23%
40 up to 80 hrs 15% Prefer not to 20%
say/Unknown
80 up to 120 hrs 27%
Nonbinary | 1%
120+ hours 28%
| Distribution of Participants by Zip Code
Number of Youth 94601 _ 49%
5[ o




Youth Survey Results (Number of surveys collected: 32)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

91%
91%
84%
88%
85%
89%
Strongly Not
Disagree Disagree Sure  Agree
0% 0% 6% 72%
0% 0% 9% 59%
0% 0% 13% 56%
0% 0% 3% 59%
0% 0% 3% 38%
0% 0% 22% 53%
0% 0% 16% 66%
0% 0% 16% 63%
0% 0% 9% 50%
3% 3% 9% 41%
0% 0% 9% 66%
0% 3% 19% 59%
0% 0% 13% 59%
0% 0% 6% 66%
0% 0% 3% 53%
0% 3% 19% 50%
0% 0% 19% 56%
0% 0% 6% 59%
0% 0% 13% 56%
0% 0% 3% 56%
0% 0% 0% 50%

Strongly

Agree

22%

31%

31%

38%

59%

25%

19%

22%

41%

44%

25%

19%

28%

28%

44%

28%

25%

34%

31%

41%

50%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 32)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores Strategy-Level Scores

Improved activity levels, fitness and physical wellness 80% 74%

Increased connection to community 89% 76%

Increased leadership 77% 66%

Increased persistence and resiliency 81% 79%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree

Improved This program helps me be more active. 0% 0% 22% 56% 22% 2% 4% 15% 41% 39%

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be

0% 0% 19% 50% 31% [ 3% 6% 22% 44% 26%
healthy.

Since coming to this program, | am more

aware about what is going on in my 0% 0% 6% 78% 16% | 1% 3% 18% 48% 29%
community.
Increased
connection to
community
iézcneezizzg ';fyt:g;pn:ign:?;w ([feetmore 0% 0% 16% 63% 22% 2% 3% 20% 48% 28%
Zg;g:"m'”gmh'sprogram"ammore"fa 0% 0% 25% 53% 22% | 3% 6% 29% 38% 25%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 0% 0% 19% 61% 19% | 2% 5% 21% 44% 28%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 22% 59% 19% 2% 3% 21% 48% 27%
arise.
Increased In this program, | have a chance to learn from
persistence and > prodeE, 0% 0% 9% 63% 28% | 1% 1% 13% 46% 38%
resiliency my mistakes.

Since coming to this program, | am better at

[0) [0) [0) [0) 0, [0) [0) 0 [0) (o)
something that | used to think was hard. 0% 0% 25% | 59% | 16% 1% 3% 19% | 43% | 34%




Agency Youth Alive OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Teens on Target Youth Leadership

End-of-Year Profile

Strategy: Youth Development and Leadership FY2021-2022

Annual Grant Funding: $94,100

Teens on Target will provide year-round positive youth development by training and mentoring 75 East Oakland high school
students as community leaders and violence prevention peer educators. Youth leaders will earn stipends for delivering 114
student-designed workshops to 500 OUSD students, on the causes of violence and how to avoid it. They will participate in dozens of
community advocacy events in the evenings and on weekends "“ speaking at public forums, testifying before leaders, speaking to
the media, etc. Culturally relevant staff will provide individualized mentoring to youth leaders.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 70
Total Hours of Service Provided: 7,128

Average Hours of Service per Youth 102

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance Strategy Average
Progress towards projected number of youth served 189% 130%
Progress towards projected units of service 170% 134%
Progress towards average hours of service per participant 90% 144%

Percent of Youth in Agreement

| feel safe in this program. 97% 91%
There is an adult at this program who cares about me. 87% 87%
I am interested in what we do at this program. 99% 87%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 77% 63%

Since coming to this program, | feel more connected to my 81% 75%
community.




Race/Ethnicity

© 2022 Mapbox © OpenStreetMap

Age (as of first day of grant)

11-12 yearsold = 1%

Outside of Oakland

1%

African American/Black 57%
13-14 years old 17%
Hispanic/Latinx 39%
15-16 yearsold 46%
17-18 years old 31%
Multiracial or Biracial = 3%
19-20 yearsold = 3%
) . 10
Asian/Pacific Islander b Over 20 years old || 1%
Hours of Program Attendance Gender
Less than 10 hrs 11% Female 519
10upto 20 hrs 7%
20upto40hrs 9% Male 479%
40 up to 80 hrs 21%
80 upto120hrs 16% Prefernotto = .
1%
say/Unknown
120+ hours 36%
| Distribution of Participants by Zip Code
44%
Number of Youth 94605 - °
94608 1[N 1
94621 21%
94603 . 14%
94601 I 7%
94606 I4%
94609 I4%
94602 | 1%
94608 | 1%




Youth Survey Results (Number of surveys collected: 76)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Program Scores
Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

90%
83%
86%
84%
86%
89%
Strongly Not
Disagree Disagree Sure Agree
0% 0% 5% 47%
0% 0% 12% 53%
0% 1% 11% 45%
0% 0% 9%  49%
0% 0% 13% 39%
0% 0% 29% 34%
0% 1% 12% 36%
0% 1% 14% 51%
0% 4%  18% 50%
1% 0% 8% 53%
0% 1% 12% 55%
1% 0% 17% 52%
0% 0% 11% 52%
0% 1% 16% 41%
0% 0% 4%  57%
0% 0% 8% 60%
0% 3% 18% 46%
0% 0% 5% 47%
0% 0% 13% 47%
0% 0% 1% 47%
0% 0% 3% 51%

Strongly

Agree

47%

36%

43%

42%

47%

37%

51%

33%

28%

37%

32%

29%

37%

42%

39%

32%

34%

47%

39%

51%

46%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 2%
1% 3%
1% 1%
1% 1%
1% 1%
1% 2%
2% 4%
2% 3%
1% 2%
2% 2%
1% 3%
2% 4%
1% 3%
1% 1%
1% 1%
2% 3%
3% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

12%

14%

8%

9%

11%

25%

23%

24%

17%

19%

21%

24%

16%

15%

8%

15%

27%

10%

14%

10%

8%

86%
83%
72%
76%
74%
82%
Strongly
Agree Agree
47% 38%
47%  35%
42%  48%
49% 40%
41% 46%
42% 30%
43% 29%
45% 26%
48% 31%
45% 32%
45% 29%
45% 26%
46% 34%
43% 40%
45%  45%
45%  34%
39% 27%
45% 43%
44%  37%
42%  45%
40% 50%




Youth Survey Results (Number of surveys collected: 76)

Youth Development and Leadership Strategy Outcomes

Program Scores

Improved activity levels, fitness and physical wellness

Increased connection to community

Increased leadership

Increased persistence and resiliency
This program helps me be more active.

Improved prog P

activity levels,

fitness and

overall physical

wellness This program helps me to learn how to be
healthy.
Since coming to this program, | am more
aware about what is going on in my
community.

Increased Y

connection to

community
Since coming to this program, | feel more
connected to my community.
Since coming to this program, | am more of a
leader.

Increased

leadership
This program has taught me how to stand up
for myself.
Because of this program, | am better able to
handle problems and challenges when they
arise.

Increased )

. Inthis program, | have a chance to learn from
persistence and )
. my mistakes.

resiliency
Since coming to this program, | am better at
something that | used to think was hard.

81%
87%
83%
86%
Strongly . Not
Disagree Disagree Sure
0% 4%  19%
0% 4%  11%
0% 0% 7%
0% 3% 16%
0% 1% 21%
0% 1% 11%
0% 0% 16%
0% 0% 5%
0% 3% 16%

Agree

40%

49%

52%

48%

35%

48%

49%

51%

45%

Strongly
Agree

37%

36%

41%

33%

43%

40%

35%

43%

36%

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 29 Youth Development and Leadership programs (1,100).

Strategy-Level Scores

74%
76%
66%
79%
Strongly . N Strongly
Disagree Disagree Sure Agree Agree

2% 4%  15% 41% 39%

3% 6% 22% 44% 26%

1% 3% 18% 48% 29%

2% 3% 20% 48% 28%

3% 6% 29% 38% 25%

2% 5% 21% 44% 28%

2% 3% 21% 48% 27%

1% 1% 13% 46% 38%

1% 3% 19% 43% 34%




Agency Youth Together OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Youth Leadership Development Program

Strategy: Youth Development and Leadership End-of-Year Profile

Annual Grant Funding: $94,100 FY2021-2022

Youth Together will provide a year-round transformational leadership development program for over a 150 low-income youth of
color who live in district 3, 4, 6, and 7 and attend McClymonds, Skyline, and Castlemont high school. The program is comprised of a
summer leadership camp, weekly development sessions, academic support, civic and social engagement, and school wide events
for the year. Participants direct, implement, coordinate, and facilitate weekly activities and develop skills in program planning,
public speaking, outreach, issue assessment, and social change campaign development.

| Program Score Card

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Youth Development and Leadership strategy.

Program Achievements: How much did we do?

Number of Youth Served: 337
Total Hours of Service Provided: 6,877

Average Hours of Service per Youth 20

Program Achievements: How well did we do it?

Progress Toward Projected Enrollment and Attendance

Strategy Average
Progress towards projected number of youth served 204% 130%
Progress towards projected units of service 140% 134%
Progress towards average hours of service per participant 69% 144%

. Strategy-Level
Percent of Youth in Agreement

Results
| feel safe in this program. 99% 91%
There is an adult at this program who cares about me. 96% 88%
I am interested in what we do at this program. 98% 88%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement Strategy-level
comparison is
| learned how to do things in this program that help with my 95% not available.
school work. Program used
a different

This program helps me feel more motivated to learn in school. 97% survey.




Race/Ethnicity

African American/Black
Hispanic/Latinx

Asian/Pacific Islander

Caucasian/White 8%

Native American/Alaska

i 1%
Native

Some Other Race | 1%

Middle East/North Africa = 1%

Hours of Program Attendance
Less than 10 hrs
10upto20hrs 2%
20upto40hrs | 2%
40upto80hrs 3%
80uptol20hrs 3%

120+ hours = 4%

94608

94606

© 2022 Mapbox © OpenStreetMap

16%

Multiracial or Biracial 12%

Distribution of Participants by Zip Code

32%
13-14 years old 41%
29%
15-16 yearsold 48%
17-18 years old 11%
19-20 yearsold | 0%
Gender
86%
Female 58%
Male 42%
Number of Youth

Age (as of first day of grant)

94603 - 6%
94606 - 5%
94611 - 4%

94607 l 2%

94610 I 2%
94608 I 1%
94609 | 0%

94612 | 0%




Youth Survey Results (Number of surveys collected: 108)

General Youth Development Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. The strategy-level
scores reflects all youth who completed surveys at 30 Youth Development and Leadership programs (1,208).

Program Scores

Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Program
Quality
Bellwethers

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.

Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

At this program, | feel comfortable talking with
staff about my culture or background.

I am interested in what we do at this program.

| feel safe in this program.

Strongly

Not

Disagree Disagree Sure

0%

0%

0%

0%

0%

0%

0%

0%

0%

1%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

1%

1%

0%

0%

0%

0%

0%

0%

1%

1%

0%

1%

1%

0%

0%

0%

1%

0%

1%

1%

2%

2%

1%

4%

5%

4%

3%

1%

2%

3%

3%

4%

3%

1%

1%

3%

5%

2%

2%

0%

Agree

34%

35%

28%

30%

27%

30%

30%

34%

32%

41%

37%

38%

28%

28%

27%

36%

33%

21%

33%

31%

34%

98%
97%
97%

98%
96%

97%

Strongly

Agree

65%

63%

69%

69%

69%

66%

66%

63%

67%

56%

59%

58%

68%

69%

71%

63%

64%

74%

64%

67%

65%

Strategy-Level Scores

Strongly
Disagree Disagree
1% 1%
1% 2%
1% 1%
1% 1%
1% 1%
1% 2%
1% 3%
2% 3%
1% 2%
2% 2%
1% 3%
1% 3%
1% 3%
1% 1%
1% 1%
2% 2%
2% 4%
1% 1%
2% 3%
2% 2%
1% 1%

Not

Sure

11%

13%

7%

8%

10%

23%

21%

22%

15%

18%

20%

22%

15%

14%

7%

14%

24%

10%

13%

9%

7%

87%
84%
74%
78%
76%
83%
Strongly
Agree Agree
46% 41%
46% 38%
41% 50%
47%  43%
39% 48%
40% 34%
42% 33%
44% 30%
47%  35%
44%  34%
45% 32%
44% 30%
44%  37%
41% 43%
43%  48%
44%  37%
39% 31%
42% 46%
43% 40%
41% 47%
40% 52%




Youth Survey Results (Number of surveys collected: 108)

Youth Development and Leadership Strategy Outcomes

Outcome scores reflect how often youth agreed or strongly agreed with the questions mapped to each outcome. A comparison to
results from other programs in the strategy is not available because Youth Leadership Development Program used a different type of
survey.
Improved activity levels, fitness and physical wellness 96%
Increased academic engagement 97%
Increased persistence and resiliency 97%
Increased school connectedness 97%
Increased school-day attendance 96%
g::;fz Disagree Not Sure Agree Strongly Agree
Improved This program helps me be more active. 0% 0% 2% 27% 71%
activity levels,
fitness and
overall physical
wellness This program helps me to learn how to be healthy. 0% 0% 6% 31% 64%
Becausg (.)f.thls program, | participate in more class discussions 0% 0% 2% 24% 74%
and activities at school.
| learned how to do things in this program that help with my
Increased <chool work. 0% 2% 3% 31% 64%
academic
preparedness
Thi hel feel fident about going t
and engagement cO|||sez(raogram elps me feel more confident about going to 0% 0% 1% 35% 64%
This program helps me feel more motivated to learn in school. 0% 3% 0% 28% 69%
Because of this program, | anj better able to handle problems 0% 0% 3% 34% 63%
and challenges when they arise.
Increased
persistenceand In this program, | have a chance to learn from my mistakes. 1% 0% 0% 37% 62%
resiliency
Since comi.ng to this program, | am better at something that | 0% 0% 59 30% 65%
used to think was hard.
This program helps me feel happy to be at this school. 0% 1% 3% 24% 72%
Increased school
connectedness
This program helps me to feel like a part of my school. 0% 0% 2% 29% 69%
d Because of this program, | attend school more regularly. 1% 1% 3% 31% 65%
Increase
school-day
attendance
This program increased my desire to stay in school. 0% 2% 2% 26% 70%
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