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Programs Included in the Community Based Programs Evaluation
The Oakland Community Based Programs (CBO) evaluation encompasses youth service programs funded
by the Oakland Fund for Children and Youth that serve children and youth ages birth – 22 in a variety of
community settings.
These programs operate under four funding strategy areas: Early Childhood, Out of School, Wellness &
Healthy Transitions and Older Youth. These strategy areas include two sub-strategies each.1
Table 1: Number of Grantees by Funding Strategy
Grantees in
Funding Strategy
2011-12
Early Childhood – Mental Health Consultation

5

Early Childhood – Community Playgroups

8

Out of School – Community Based

10

Out of School – Summer

12

Wellness & Healthy Transitions – Youth Leadership

7

Wellness & Healthy Transitions – Conflict Resolution

2

Older Youth – Academic and Career Success

10

Older Youth – Comprehensive Programming

6

Total Community Based Programs

60

The Interim Report is organized primarily by funding strategy, as these programs implement relatively
consistent program models and share a set of common performance measures defined by OFCY.

1

OFCY also funds 70 school-based after school programs and 6 school-based transitions programs. These programs
are evaluated through the School-Based Out of School Time evaluation.
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EXECUTIVE SUMMARY
About the Interim Report
The Interim Report summarizes program participation and point of service quality data collected
between July and February 2012. Additional data will be collected between March and June 2012, and
will be reflected in the annual evaluation report, delivered to OFCY in October 2012.
The figure below summarizes the data sources used in the evaluation, noting which elements are in the
interim and which are in the annual evaluation report.
Table 2: Data Presented in the Interim and Annual Evaluation Reports
Interim
Annual
Data Source
Used to Assess...
Report
Report
Program Performance





Youth Program Quality
Assessment

Point of Service Quality





Stakeholder surveys

Point of Service Quality
Direct Outcomes





Academic records

Contributory Outcomes





Participation records

Key




Complete data
Year-to-date
Not yet collected
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EXECUTIVE SUMMARY
Youth Served
Community based programs in Oakland served 10,653 children and youth in the first half of the 2011-12
program year, about 3,000 fewer youth by mid-year in 2010-11.2 Early Childhood programs served 3,159
children, After School programs 3,843, Wellness and Healthy Transitions programs 906 youth, and Older
Youth grantees 2,745.
Youth participants were roughly evenly divided among boys and girls. About 53% of participants are
girls and 47% are boys, among the youth for whom gender data are reported. Five participants are
reported as transgender youth.
Of the children and youth served in the first half of the 2011-12 program year, 35% are African
American, 31% are Latino/a, 13% are Asian/Pacific Islander.3 The racial/ethnic heritage of youth served
by program type is in Figure 1.

Figure 1: Participants' Race/Ethnicity
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Source: CitySpan attendance records for youth who attended OFCY community based programs between July and December 2011.

2

13,608 youth participants were reported in the 2010-11 Interim Report for community-based grantees. Enhanced data quality
assurance procedures in 2011-12 may explain this difference in part.
3
Race/ethnicity is available for 9,135 participants, approximately 85% of youth served.
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EXECUTIVE SUMMARY
Youth served by community-based programs are clustered in 5 zip codes: 94601, 94621, 94606, 94607,
and 94603. The map below shows the percentage of all youth served by their home zip code.4

Figure 2: Participants’ Home Zip Codes

Source: CitySpan attendance records for youth who attended OFCY community based programs between
July and December 2011.

4

In some cases, youth served by OFCY programs are homeless and therefore do not have a stable zip code to report. The
evaluation team worked closely with all grantees to assure that all available zip code data was reported.
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EXECUTIVE SUMMARY
Program Performance & Point of Service Quality
Community-based programs are on track to meet contracted units of service and attendance goals. Just
six programs (2 Early Childhood, 1 Older Youth, and 3 Out-of-School Time) are not currently on track to
meet their annual units of service targets.
Site visits5 indicate that community-based programs serving school aged youth are providing high
quality service. One site (2%) is currently in the Emerging program quality category, indicating that it is
not yet meeting point of service quality expectations. Forty-nine percent (49%) of sites are in the
Performing category, indicating that they are providing quality service overall and can continue to
improve in specific areas. Forty-nine percent (49%) of community-based sites serving school aged youth
are Thriving, indicating strong overall performance.

Figure 3: Interim Quality Status
for Programs Serving School-Aged Youth
Emerging
2%
Thriving
49%
Performing
49%

Source: Youth Program Quality Assessment scores for 47 community-based programs that serve
school-aged youth.

In the 2010-11 evaluation, all sites were rated as Thriving based on their scores in the Safe and
Supportive program quality domains. Beginning in fall 2011, community-based grantees were rated
according to all four program quality domains; since the Interaction and Engagement domains are more
challenging to implement, community based programs categorizations changed somewhat as a result.
See the section on point of service quality for additional information.
Table 3: Summary of Program Performance and Point of Service Quality
Program Type
Early Childhood
(n=13)
Out of School
(n=22)
Wellness & Healthy
Transitions
(n=9)
Older Youth
(n=16)
Total
(n=60)
5

On Track to Reach Annual
Units of Service Goal

Meeting or Exceeding Point of
Service Quality Measures

(OFCY Goal is 80% or higher)

(Performing or Thriving)

85%

Data Pending – Spring 2012

86%

95%

100%

100%

95%

100%

90%

98%

Through February 29, 2012.
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EXECUTIVE SUMMARY
Moreover, community based programs serving school-aged youth are out-performing similar programs
nationally, as described in the following figure. Differences are particularly striking in the Interaction
and Engagement domains.

Figure 4: OFCY School-Aged Grantees
vs. National Sample
Comparison by Domain
4.7

I. Safe
Environment

4.42
4.43

II. Supportive
Environment

3.84
3.86

III. Interaction

3.01
3.52

IV.
Engagement

2.56
4.12

Overall

3.12
0

1

Oakland CBO n=47

2

3

4

5

National Sample n=902

Point of service quality data for early childhood play groups will be collected in Spring 2012 and
reported in the Annual Findings Report.
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PROGRAM PERFORMANCE
Table 4 summarizes three inter-related performance indicators: enrollment, units of service and retention. Taken together, they allow readers to assess
programs’ ability to recruit and retain sufficient numbers of children and youth.
•
•

•

Enrollment is the number of unduplicated children and youth served by an OFCY grantee; it describes for the “reach.”
Units of Service is the number of service hours, a key measure of program capacity. In the July-December period, most programs operated for
about 40% of their expected days, and therefore should have reached about 40% of targeted attendances. Programs that operate only in the
summer should have reached about 80% of their units of service target.
Participation is the average participant attendance rate in the program. It measures the frequency with which youth attend. Research indicates
that youth who attend out-of-school time programs more often are most likely to demonstrate improvement.
Table 4: Enrollment, Attendance & Retention by Site
Enrollment

Grantee

Projected
Youth
Served

Program

Actual
Youth
Served

Units of Service
Progress
Toward
Annual
Target
Shaded if Less
than 30%

Projected
Units of
Service

Actual
Units of
Service

Youth Participation
Progress
Toward
Annual
Target

Shaded if Less
than 30%

Average
Days
Attended

Average
Attendance
Rate

Early Childhood – Community Playgroups
Children's Hospital
& Research Center
Oakland
City of Oakland Office of Parks and
Recreation (OPR)

Integrated
Developmental
Playgroups Program

108

152

141%

13,214

6,463

49%

8

43%

Arroyo Inclusive
Playgroup

30

30

100%

4,392

1,276

29%

21

72%

Sandboxes to
Empowerment

100

23

23%

5,155

884

17%

6

50%

East Bay Agency for
Children
Jumpstart for
Young Children
Lawrence Hall of
Science

Parent Child Education
Support Program

115

84

73%

7,940

9,009

113%

27

71%

Jumpstart Oakland

225

208

92%

33,696

9,273

28%

16

99%

Preschool Scientists of
Oakland

28

51

182%

630

306

49%

2

83%

Lotus Bloom Child
& Family Center

Multicultural
Playgroups

40

102

255%

9440

4,199

44%

7

21%

Safe Passages

Safe Passages Baby
Learning Communities

60

163

272%

3,554

3,712

104%

7

37%

856

813

95%

88,191

35,122

40%

12

60%

OPR

Average/Total
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PROGRAM PERFORMANCE
Enrollment
Grantee

Projected
Youth
Served

Program

Actual
Youth
Served

Units of Service
Progress
Toward
Annual
Target
Shaded if Less
than 30%

Projected
Units of
Service

Actual
Units of
Service

Youth Participation
Progress
Toward
Annual
Target

Shaded if Less
than 30%

Average
Days
Attended

Average
Attendance
Rate

Early Childhood – Mental Health Consultation

East Bay Agency for
Children

Early Childhood Mental
Health &
Developmental
Consultation

162

186

115%

31,645

11,486

36%

12

77%

Family Paths

The Early Childhood
Mental Health
Collaborative

848

859

101%

92,530

93,895

101%

23

88%

Jewish Family &
Children's Services
of the East Bay

Integrated Early
Childhood Consultation
Program

360

654

182%

260,150

160,125

62%

46

100%

Lincoln Child
Center

Early Childhood Mental
Health Consultation

540

277

51%

18,208

14,584

80%

23

78%

The Link to
Children

Early Childhood Mental
Health Consultation

511

370

72%

15,548

10,308

66%

17

77%

2,421

2,346

97%

418,081

290,398

69%

28

88%

Average/Total
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PROGRAM PERFORMANCE
Enrollment
Grantee

Program

Projected
Youth
Served

Actual
Youth
Served

Units of Service
Progress
Toward
Annual
Target
Shaded if Less
than 30%

Projected
Units of
Service

Actual
Units of
Service

Youth Participation
Progress
Toward
Annual
Target

Shaded if Less
than 30%

Average
Days
Attended

Average
Attendance
Rate

Older Youth – Career/Job Success
Alameda County
Medical Center

Biotech Partners

Model Neighborhood
Program
Biotech Academy at
Oakland Tech and
Bioscience Career
Institute Community
College Program

125

113

90%

9,700

6,531

67%

15

65%

46

52

113%

6,994

9,562

137%

43

63%

Centro Legal de la
Raza

Youth Law Academy

64

56

88%

3,444

1,040

30%

10

30%

College Track

College Track Oakland

205

202

99%

19,260

11,458

59%

29

79%

East Side Arts
Alliance

ESAA Youth Arts
Program

150

241

161%

31,310

9,214

29%

10

19%

First Place for
Youth

Steps to Success

175

174

99%

11,800

7,449

63%

29

18%

Next Step Learning
Center

Success at Seventeen

115

100

87%

25,939

10,932

42%

25

23%

Pivotal Point Youth
Services

Project EEVE
Summer Only

256

119

46%

7,240

8,291

115%

15

29%

Youth Employment
Partnership

Career Try-Out
Summer Only

50

56

112%

4,296

6,790

158%

28

43%

Youth Radio

Pathways to Higher
Education and Careers

85

98

115%

3,749

1,444

39%

8

21%

1,271

1,211

95%

123,732

72,711

59%

21

39%

Average/Total
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PROGRAM PERFORMANCE
Enrollment
Grantee

Program

Projected
Youth
Served

Actual
Youth
Served

Units of Service
Progress
Toward
Annual
Target
Shaded if Less
than 30%

Projected
Units of
Service

Actual
Units of
Service

Youth Participation
Progress
Toward
Annual
Target

Shaded if Less
than 30%

Average
Days
Attended

Average
Attendance
Rate

Older Youth – Comprehensive Programming
Alameda Family
Services

DreamCatcher

300

205

68%

54,548

25,188

46%

11

6%

City of Oakland,
Office of Parks and
Recreation

TOOLS: Transforming
Ordinary Obstacles into
Life Skills

140

106

76%

7,296

7,039

96%

34

84%

Dimensions Dance
Theater, Inc.

Internships and
Apprenticeships
Program

15

15

100%

16,670

7,425

45%

95

87%

First Place for
Youth

First Steps Community
Resource Center

500

898

180%

18,120

14,789

82%

6

5%

Refugee Transitions

Refugee and Immigrant
Wellness Project

200

280

140%

22,064

9,146

41%

14

16%

Youth ALIVE!

Caught in the Crossfire
Comprehensive
Services

60

30

50%

756

708

94%

17

22%

1,215

1,534

126%

119,454

64,295

54%

11

13%

Average/Total
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PROGRAM PERFORMANCE
Enrollment
Grantee

Program

Projected
Youth
Served

Actual
Youth
Served

Units of Service
Progress
Toward
Annual
Target
Shaded if Less
than 30%

Projected
Units of
Service

Actual
Units of
Service

Youth Participation
Progress
Toward
Annual
Target

Shaded if Less
than 30%

Average
Days
Attended

Average
Attendance
Rate

Out-of-School Time – Community-Based After School
Ala Costa Centers

Enhanced Learning
After School Program
for Children with
Special Needs

75

81

108%

39,348

20,163

51%

93

83%

Bay Area Outreach
& Recreation
Program

Sports & Recreation for
Youth with Physical
Disabilities

45

20

44%

4,424

2,355

53%

15

27%

City of OaklandOffice of Parks and
Recreation

Oakland Discovery
Centers

500

599

120%

28,526

15,904

56%

9

7%

Dimensions Dance
Theater, Inc.

Rites of Passage

120

146

122%

19,490

7,818

40%

18

22%

East Oakland
Boxing Association

SmartMoves Education
and Enrichment
Program

650

399

61%

33,814

21,224

63%

26

21%

Museum of
Children's Art

Library Education and
Art Program

350

502

143%

6,300

2,154

34%

2

35%

OBUGS

OBUGS Out of School
Time

121

162

134%

10,696

4,672

44%

10

469%

The American
Indian Child
Resource Center

Nurturing Native Pride

25

38

152%

6,937

1,911

28%

17

33%

The Green
Stampede

Homework Club
Summer Only

50

-

0%

4,030

-

0%

-

-

350

209

60%

8,580

14,045

164%

19

59%

2,286

2,156

94%

162,144

90,246

56%

16

30%

Unity Council

Neighborhood Sports
Initiative
Average/Total
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PROGRAM PERFORMANCE
Enrollment
Grantee

Program

Projected
Youth
Served

Actual
Youth
Served

Units of Service
Progress
Toward
Annual
Target
Shaded if Less
than 30%

Projected
Units of
Service

Actual
Units of
Service

Youth Participation
Progress
Toward
Annual
Target

Shaded if Less
than 30%

Average
Days
Attended

Average
Attendance
Rate

Out-of-School Time – Summer
Aim High for High
School
City of OaklandOffice of Parks and
Recreation

Aim High - Oakland

223

190

85%

34,320

31,344

91%

25

100%

Summer Camp
Explosion

300

303

101%

85,120

89,328

105%

37

92%

College Track

College Track Summer
Program

50

86

172%

4,501

5,251

117%

11

90%

Destiny Arts Center

Camp Destiny

80

87

109%

3,750

4,604

123%

9

38%

East Bay Asian
Youth Center

San Antonio Summer
Learning Initiative

210

328

156%

20,160

27,744

138%

21

89%

Summer Cultural
Enrichment Program

300

326

109%

238,095

117,626

49%

25

84%

Kinship Summer Youth
Program

50

49

98%

6,550

7,162

109%

19

91%

Concordia Park
Summer Program

50

65

130%

6,536

8,913

136%

17

90%

Girls Incorporated
of Alameda County

Eureka! Summer
Program

59

83

141%

5,900

7,087

120%

17

97%

Leadership
Excellence
Oakland Asian
Students
Educational
Services
Prescott Circus
Theatre

Oakland Freedom
School

120

92

77%

2,550

16,251

637%

24

100%

OASES Summer Science
Series

40

44

110%

3,368

5,085

151%

18

97%

Prescott Circus Theatre
Summer Program

30

34

113%

3,456

4,027

117%

21

72%

1,512

1,687

112%

413,306

324,422

78%

24

88%

East Oakland Youth
Development
Center
Family Support
Services of the Bay
Area
Girls Incorporated
of Alameda County

Average/Total
OFCY Community-Based Programs Interim Evaluation 2011-12

14

PROGRAM PERFORMANCE
Enrollment
Grantee

Program

Projected
Youth
Served

Actual
Youth
Served

Units of Service
Progress
Toward
Annual
Target
Shaded if Less
than 30%

Projected
Units of
Service

Actual
Units of
Service

Youth Participation
Progress
Toward
Annual
Target

Shaded if Less
than 30%

Average
Days
Attended

Average
Attendance
Rate

Wellness & Healthy Transitions – Conflict Resolution
McCullum Youth
Court

PEACE Program

40

50

125%

1,107

889

80%

9

6%

Oakland Unified
School District

OUSD Conflict
Resolution

132

211

160%

466

2,283

489%

1

3%

Average/Total

172

261

152%

1,573

3,187

202%

4

4%

Wellness & Healthy Transitions – Youth Leadership
AIDS Project of the
East Bay
Asian Community
Mental Health
Services
Asian Health
Services
La Clinica de la
Raza
Loto Taha Pasifika
Native American
Health Center
Youth ALIVE!

LGBT Youth Health and
Wellness Conductors
Program
Asian/Pacific Islander
Youth Promoting
Advocacy and
Leadership
Taking Charge: API
Youth Leaders
Oakland Middle School
Youth Leadership
Health Collaborative
Healthy Heart Healthy
Mind
Indigenous Youth
Voices
Teens On Target
Violence Prevention
Program
Average/Total
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200

38

19%

3,400

1,560

46%

7

60%

300

192

64%

21,694

13,672

63%

21

40%

40

29

73%

1,998

1,001

50%

12

44%

60

68

113%

3,840

1,151

30%

14

63%

40

78

195%

9,920

4,672

47%

21

24%

160

207

129%

25,898

15,481

60%

10

21%

45

33

73%

3,848

1,218

32%

22

50%

845

645

76%

70,598

38,755

55%

16

43%

15

POINT OF SERVICE QUALITY
Site visits provide observationally based data about key components of program quality, as research
has demonstrated that point of service quality is strongly related to positive outcomes for youth.
The evaluation team conducted site visits to OFCY funded programs between October 2010 and
February 2011, and will visit all programs in the evaluation study by the conclusion of the program year.
The Oakland After School Programs Office team will complete visits to all programs by the end of the
program year. All school-based after school programs will have two site visits in 2010-11, while
transitions programs and charter-based after school will have one visit.
Visits were conducted using the Youth Program Quality Assessment (YPQA), a research-based point of
service quality observation tool used by out-of-school time programs nationally. Site visitors have been
certified as statistically reliable raters by the Weikart Center for Youth Program Quality, the
developers of the YPQA.
The YPQA includes four domains:
1. Safe Environment – Youth experience both physical and emotional safety. The program
environment is safe and sanitary. The social environment is safe.
2. Supportive Environment – Adults support youth to learn and grow. Adults support youth with
opportunities for active learning, for skill building, and to develop healthy relationships.
3. Interaction – There is a positive peer culture in the program, encouraged and supported by
adults. Youth support each other. Youth experience a sense of belonging. Youth participate in
small groups as members and as leaders. Youth have opportunities to partner with adults.
4. Engagement – Youth experience positive challenges and pursue learning. Youth have
opportunities to plan, make choices, and reflect and learn from their experiences.
The quality domains are inter-related and build upon one another. Broadly speaking, programs need to
assure that youth enjoy a Safe and Supportive environment before working to establish high quality
Interaction and Engagement. For example, a program in which young people are afraid to try new
things for fear of being ridiculed by others (an example of an unsupportive environment) is not likely to
be an interactive, engaging place for kids.
The figure below characterizes the relationship between the YPQA quality domains. Research indicates
that the foundational programmatic elements of physical and emotional safety (described in the Safe
and the Supportive Environment domains) support high quality practice in other domains. In general,
programs’ ratings will be higher for the foundational domains than for Interaction and Engagement.
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POINT OF SERVICE QUALITY
Figure 4: Youth Program Quality Assessment Domains
Plan
Make choices
Reflect

• Engagement

Youth lead & mentor
others
Work in small groups
Partner with adults
Encouragement
Skill Building
Reframing conflict

Program space
Physical Safety
Healthy Food

• Interaction
• Supportive
Environment
• Safe
Environment

Adapted from Youth PQA Handbook by High/Scope Educational Research Foundation, 2007.

Program quality elements are rated according to visitors’ observations and staff responses to follow-up
questions. Ratings of 1, 3, or 5 are assigned based on the extent to which a particular practice is
implemented. The YPQA is a rubric-based assessment, with brief paragraphs describing different levels
of performance for each program quality area. Though the specific language varies by practice,
the ratings indicate the following levels of performance:

•
•
•

A rating of one (1) indicates that the practice was not observed while the visitor was on site,
or that the practice is not a part of the program.
A rating of three (3) indicates that the practice is implemented relatively consistently across
staff and activities.
A five (5) rating indicates that the practice was implemented consistently and well across staff
and activities.

Sites that operate during the school year are categorized by three point-of-service quality categories:6
• Thriving – Program provides high quality services across all four quality domains and practice
areas. Defined as a site with an overall average score of 4.5 or higher.
• Performing – Program provides high quality service in almost all program quality domains and
practice areas, and has a few areas for additional improvement. Defined as a site with an
overall average score between 3 and 4.5.
• Emerging – Program is not yet providing high-quality service. Defined as a site that has an
overall average lower than 3.

•
Programs operating in the summer were categorized based on the prior system:
• Thriving – Total score is 80% or more of the total possible in Safe and Supportive.
• Performing – Total score is 60-80% of the total score possible in Safe and Supportive.
• Emerging – Total score is less than 60% of the total score possible in Safe and Supportive.

6

The site categorization method used for 2011-12 is somewhat different than in the 2010-11 program year. More
programs are in the Performing category as a result.
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POINT OF SERVICE QUALITY
Table 5: Point of Service Quality Ratings by Site
Overall Point of Service
Quality Status
Grantee

Program

Year-End
Status
2010-11

Interim Status
2011-12

Domain Ratings
Overall

Safe
Environment

Supportive
Environment

Interaction

Engagement

Older Youth – Career/Job Success
Alameda County
Medical Center

Model Neighborhood
Program

Thriving

Thriving

4.74

4.79

4.93

4.22

5

Biotech Partners

Biotech Academy at
Oakland Tech and
Bioscience Career
Institute Community
College Program

Thriving

Performing

4.07

4.7

4.51

4.25

2.83

Centro Legal de la
Raza

Youth Law Academy

Thriving

Performing

3.84

4.9

4.1

3.71

2.67

College Track

College Track Oakland

Thriving

Performing

4.02

4.4

4.19

2.83

4.67

East Side Arts Alliance

ESAA Youth Arts Program

Thriving

Performing

4.33

4.8

4.64

4.54

3.33

First Place for Youth

Steps to Success

Thriving

Thriving

4.58

5

4.89

3.42

5

Next Step Learning
Center

Success at Seventeen

Thriving

Performing

3.58

4.67

4.5

2.83

2.33

Pivotal Point Youth
Services

Project EEVE
Summer Only

Thriving

Performing

3.43

4.67

4.06

2.33

2.67

Youth Employment
Partnership

Career Try-Out
Summer Only

Thriving

Thriving

4.95

5

4.94

5

4.88

Youth Radio

Pathways to Higher
Education and Careers

Thriving

Performing

3.95

4.8

4.31

4

2.67

Average/Total

4.15

4.77

4.51

3.71

3.61
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POINT OF SERVICE QUALITY
Overall Point of Service
Quality Status
Grantee

Program

Year-End
Status
2010-11

Interim Status
2011-12

Domain Ratings
Overall

Safe
Environment

Supportive
Environment

Interaction

Engagement

Older Youth – Comprehensive Programming
Alameda Family
Services

DreamCatcher

Thriving

Performing

4.06

4.79

4.54

3.42

3.5

OPR

TOOLS: Transforming
Ordinary Obstacles into
Life Skills

Thriving

Thriving

4.61

4.68

4.92

3.83

5.00

Dimensions Dance
Theater, Inc.

Internships and
Apprenticeships Program

Thriving

Thriving

4.61

5

4.92

4.38

4.17

First Place for Youth

First Steps Community
Resource Center

Thriving

Performing

4.17

5

5

3.67

3

Refugee Transitions

Refugee and Immigrant
Wellness Project

Thriving

Performing

3.02

4

3.47

2.79

1.83

Youth ALIVE!

Caught in the Crossfire
Comprehensive Services

Thriving

Performing

4.07

4.70

4.47

4.00

3.11

Average/Total

4.01

4.7

4.55

3.68

3.44
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POINT OF SERVICE QUALITY
Overall Point of Service
Quality Status
Grantee

Program

Year-End
Status
2010-11

Interim Status
2011-12

Domain Ratings
Overall

Safe
Environment

Supportive
Environment

Interaction

Engagement

Out-of-School Time – Community-Based After School
Ala Costa Centers
Bay Area Outreach &
Recreation Program

Enhanced Learning After
School Program for
Children with Special
Needs
Sports & Recreation for
Youth with Physical
Disabilities

Thriving

Performing

4.13

4.87

4.75

3.92

3

Thriving

Performing

3.99

4.92

4.54

3.83

2.67

OPR

Oakland Discovery
Centers

Thriving

Performing

3.36

3.32

4.04

2.92

3.17

Dimensions Dance
Theater, Inc.

Rites of Passage

Thriving

Performing

4.47

4.5

4.72

4.5

4.17

East Oakland Boxing
Association

SmartMoves Education
and Enrichment Program

Thriving

Performing

4.04

4.73

4.61

4

2.83

Museum of Children's
Art

Library Education and
Art Program

Thriving

Emerging

2.89

4

3.76

2.46

1.33

OBUGS

OBUGS Out of School
Time

Thriving

Performing

3.81

4.73

3.71

3.29

3.5

The American Indian
Child Resource Center

Nurturing Native Pride

Thriving

Thriving

4.95

5

4.94

5

4.88

The Green Stampede

Homework Club
Summer Only

Not Available

Thriving

4.19

4.92

4.43

4.25

3.17

Unity Council

Neighborhood Sports
Initiative

Thriving

Performing

4.05

4.72

4.48

3.67

3.33

Average/Total

3.99

4.57

4.40

3.78

3.21
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POINT OF SERVICE QUALITY
Overall Point of Service
Quality Status
Grantee

Program

Year-End
Status
2010-11

Interim Status
2011-12

Domain Ratings
Overall

Safe
Environment

Supportive
Environment

Interaction

Engagement

Out-of-School Time – Summer

(Interim Status Categories Calculated based on Safe and Supportive Only)

Aim High for High
School
City of OaklandOffice of Parks and
Recreation

Aim High / Oakland

Thriving

Thriving

4.05

4.87

4.06

3.92

3.33

Summer Camp Explosion

Thriving

Performing

3.23

4.7

3.09

2.96

2.17

College Track

College Track Summer
Program

Thriving

Thriving

4.89

4.73

4.78

5

5

Destiny Arts Center

Camp Destiny

Thriving

Thriving

3.64

5

4.13

3.25

2.17

East Bay Asian Youth
Center

San Antonio Summer
Learning Initiative

Thriving

Thriving

4.44

5

4.53

4.25

4

East Oakland Youth
Development Center

Summer Cultural
Enrichment Program

Thriving

Thriving

4.11

5

4.17

3.79

3.5

Kinship Summer Youth
Program

Thriving

Thriving

3.7

4.8

3.96

3.38

2.67

Concordia Park Summer
Program

Thriving

Thriving

3.67

4.8

3.95

3.42

2.5

Eureka! Summer Program

Thriving

Thriving

4.57

5

4.61

4.5

4.17

Oakland Freedom School

Thriving

Thriving

3.49

4.58

3.88

3.67

1.83

OASES Summer Science
Series

Thriving

Thriving

4.15

5

4.66

3.96

3

Prescott Circus Theatre
Summer Program

Thriving

Thriving

4.24

5

4.28

4.17

3.5

Average/Total

4.02

4.87

4.18

3.86

3.15

Family Support
Services of the Bay
Area
Girls Incorporated of
Alameda County
Girls Incorporated of
Alameda County
Leadership Excellence
Oakland Asian
Students Educational
Services
Prescott Circus
Theatre
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POINT OF SERVICE QUALITY
Overall Point of Service
Quality Status
Grantee

Program

Year-End
Status
2010-11

Interim Status
2011-12

Domain Ratings
Overall

Safe
Environment

Supportive
Environment

Interaction

Engagement

Wellness & Healthy Transitions – Conflict Resolution
McCullum Youth Court

PEACE Program

Thriving

Performing

3.83

4.4

4.43

3.17

3.33

Oakland Unified
School District

OUSD Conflict Resolution

Thriving

Performing

4.38

4.44

4.58

4.83

3.67

Average/Total

4.11

4.42

4.51

4

3.5

Wellness & Healthy Transitions – Youth Leadership
AIDS Project of the
East Bay
Asian Community
Mental Health Services
Asian Health Services
La Clinica de la Raza
Loto Taha Pasifika

LGBT Youth Health and
Wellness Conductors
Program
Asian/Pacific Islander
Youth Promoting
Advocacy and Leadership
Taking Charge: API Youth
Leaders
Oakland Middle School
Youth Leadership Health
Collaborative
Healthy Heart Healthy
Mind

Thriving

Performing

4.08

4.37

4.35

3.92

3.67

Thriving

Thriving

4.79

4.84

4.67

4.67

5

Thriving

Performing

4.3

5

4.27

3.58

4.33

Thriving

Thriving

4.55

4.8

4.74

4

4.67

Thriving

Thriving

4.85

5

4.92

4.67

4.83

Native American
Health Center

Indigenous Youth Voices

Thriving

Performing

4.33

3.89

4.84

4.25

4.33

Youth ALIVE!

Teens On Target
Violence Prevention
Program

Thriving

Thriving

4.66

4.1

4.89

4.83

4.83

Average/Total

4.51

4.57

4.67

4.27

4.52
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SITE PROFILES
The Site Profiles on the following pages summarize currently available information about Oakland
community based programs. Use the figure below to understand how each Profile is structured.

Figure 5: Sample Site Profile

Program
Description
From
funding
application
to OFCY.
Program
Performance
Progress toward
OFCY
performance
targets in 201011 and 2011-12

PQA Ratings
Based on
evaluation
team visit
for four
program
quality
domains.

Observer Notes
Brief summary
of program
strengths and
areas for
improvement,
Based on site
visit only.
The Annual Findings Report, issued
in October 2012, will include
performance and quality data for
the entire program year. These are
mid-course results.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
CHILDREN'S HOSPITAL & RESEARCH CENTER OAKLAND
INTEGRATED DEVELOPMENTAL PLAYGROUPS PROGRAM
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
The Integrated Developmental Playgroups Program(IDPP) is a collaborative program that will address the needs of young children
and their families living in neighborhoods with high rates of poverty and educational disparities. The IDPP will serve the most
vulnerable young children in these neighborhoods; those already showing delays in one or more areas of their development. The
IDPP combines the expertise of skilled early childhood developmental and mental health specialists with community based early
care and education and peer parents to provide early intervention through play.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
86%

141%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
96%

49%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
CITY OF OAKLAND - OFFICE OF PARKS AND RECREATION (OPR)
ARROYO INCLUSIVE PLAYGROUP
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
T.U.D.A. (Think & Understand, Don't Assume) Inclusion Center will provide early intervention services for children ages 0-5 who
are considered at high risk for acquiring life changing developmental disabilities. T.U.D.A. will work with children who have a
delay in at least one developmental area. The sessions will require parental involvement with the aim of educating families on
how to support their child's developmental needs. T.U.D.A. will create and implement individual service plans focused on
specific delays with the goal of helping children achieve developmental milestones.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
72%

100%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
97%

29%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
OPR
SANDBOXES TO EMPOWERMENT
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
Sandboxes to Empowerment is a free, thrice weekly, drop-in, play and learn group pilot program established through a
collaboration between the Office of Parks and Recreation (OPR); Lotus Bloom Family Resource Center and the Museum of
Children's Art (MOCHA). Sandboxes is currently held at three (3) Parks and Recreation centers throughout the city. We offer fun
developmental games and activities that prepare children 0-5 to be ready to learn in kindergarten and beyond. We offer snacks
and share essential family support materials on topics such as parenting skills, county and city family support services and a
community calendar of free and low-cost family events and activities.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
111%

23%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
183%

17%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
EAST BAY AGENCY FOR CHILDREN
PARENT CHILD EDUCATION SUPPORT PROGRAM
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
Hawthorne Family Resource Center (HFRC)s Parent-Child Education Support Program (PCESP) offers an integrated approach to
culturally appropriate child literacy & enrichment activities, while providing families with support, parenting skills, & confidence
so that they are successful in school. PCESP provides an infant/toddler & preschool track in: child development, parenting
classes, support groups, summer program, family literacy & community playgroups. PCESP is Fruitvale's only comprehensive,
bilingual parent education program that focuses on the parent-child bond & family school readiness.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
111%

73%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
201%

113%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
JUMPSTART FOR YOUNG CHILDREN
JUMPSTART OAKLAND
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
Jumpstart Oakland is a 3-year initiative that will prepare low-income children to enter kindergarten ready to succeed, and
increase family involvement in their children's early learning and growth. Volunteers from St. Mary's College and UC Berkeley will
be trained to serve children via our existing early literacy program in West Oakland and San Antonio-Fruitvale preschools.
Community members will be engaged to implement and participate in programs and activities that will reach hundreds of
additional children and their families in Oakland's highest-need neighborhoods.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
98%

92%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
98%

28%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
LAWRENCE HALL OF SCIENCE
PRESCHOOL SCIENTISTS OF OAKLAND
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
Lawrence Hall of Science (LHS) will provide family/child science enrichment classes for preschoolers in collaboration with Lotus
Bloom Family Resource Center. Classes will be conducted, and at three Oakland Parks and Rec. Centers where Lotus Bloom
operates playgroups. Caregivers and children will participate together in fun, age-appropriate science activities. Families will
receive books and materials to extend the learning at home, and will visit LHS on a fieldtrip. Lotus Bloom staff will receive
training and materials to help them integrate more science into their program.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
200%

182%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
142%

49%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
LOTUS BLOOM CHILD & FAMILY CENTER
MULTICULTURAL PLAYGROUPS
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
Lotus Bloom's multicultural playgroups introduces socialization skills, social emotional development and help children acquire
school readiness concepts such as colors, numbers, the alphabet, and body parts, etc. through shared group activities, including
reading, singing, playing instruments, and dancing. We use interactive materials to promote a love of learning that starts with
the child and parent dyad. The parents feel connected to their children, knowing that they are preparing them for future school
settings and children feel cared for, and receive the crucial building blocks for school.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
395%

255%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
100%

44%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
SAFE PASSAGES
SAFE PASSAGES BABY LEARNING COMMUNITIES
EARLY CHILDHOOD – COMMUNITY PLAYGROUPS
Program Description
The Baby Learning Communities Collaborative Program will provide services to families, (including low-income, immigrant,
families exposed to violence, & families with children and parents with disabilities & delays) with young children (particularly
those 12 months or younger) living in the Havenscourt and Madison school communities. Year-round community playgroups,
outreach, parent education, case management and training will be provided to increase family involvement, identification of
developmental delays & disabilities, & access to related services. Playgroups & parent education classes will be provided at the
Family Resource Centers located on each campus.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
287%

272%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
300%

104%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
EAST BAY AGENCY FOR CHILDREN
EARLY CHILDHOOD MENTAL HEALTH & DEVELOPMENTAL CONSULTATION
EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
Program Description
EBAC Mental Health Consultants (MHC) will support OUSD Early Childhood Education Centers to enhance social emotional
development & preacademic success of preschool students. Services include weekly onsite relationship-based consultations.
MHCs observe children & classroom, assess developmental levels, implement new approaches, develop behavior plans. They
provide workshops, child & family therapy, psychoeducation, parenting support & community resources.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
72%

115%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
112%

36%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
FAMILY PATHS
THE EARLY CHILDHOOD MENTAL HEALTH COLLABORATIVE
EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
Program Description
The Oakland Early Childhood Mental Health Collaborative consists of three non-profit mental health organizations whose
collaborative efforts began in 2003. We will provide preschool site-based Mental Health Consultation and Developmental
Consultation for racially and ethnically diverse children 0-5 with special needs. Family Paths, Through the Looking Glass and
Jewish Children and Family Services will serve children with significant developmental delays or behavioral problems, parents,
teachers and peers at 8 Head Start sites, 2 OUSD CDCs, and 3 Head Start Family Childcares in Oakland.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
6%

101%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
96%

101%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
JEWISH FAMILY & CHILDREN'S SERVICES OF THE EAST BAY
INTEGRATED EARLY CHILDHOOD CONSULTATION PROGRAM
EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
Program Description
The Integrated Early Childhood Consultation Program (IECCP) is a collaborative project between Jewish Family Children's Services
of the East Bay, Children's Hospital & Research Center Oakland, and Oakland Unified School District Early Childhood Education to
offer innovative integrated mental health consultation and child developmental services in OUSD Child Development Centers and
Unity Council Head Start sites, serving children, teachers, and parents.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
123%

182%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
155%

62%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
LINCOLN CHILD CENTER
EARLY CHILDHOOD MENTAL HEALTH CONSULTATION
EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
Program Description
Lincoln Child Center (LCC) proposes to offer mental health consultation services for staff, families and students ages 3 to 5 at
the Santa Fe, Highland, Laurel and Yuk Yau Annex CDCs. Two consultants will offer 5 hours/week per classroom for observations,
trainings, and follow-up. Using a collaborative model, LCC will insure that each sites needs are met with the overall goal that
providers improve strategies to support children's positive behavior and emotional health and that families understand their
child's developmental needs.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
56%

51%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
466%

80%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
THE LINK TO CHILDREN
EARLY CHILDHOOD MENTAL HEALTH CONSULTATION
EARLY CHILDHOOD – MENTAL HEALTH CONSULTATION
Program Description
One licensed mental health consultant and two mental health consultant interns will provide mental health and developmental
consultation for children 0-5 years of age, their families and teachers at three OUSD CDCs: Piedmont Avenue, Fruitvale and Hintil
Kuu Ca, and two private CDCs: Saint Vincent's Day Home and YMCA 21st Street. S/he will provide screening and assessment and
will focus on age appropriate social and emotional responses/activities/resources for young children that will keep them enrolled
and support their learning in readiness for kindergarten.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
89%

72%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*
165%

66%

* By mid-year, programs should be at 35-45% of their annual target.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
ALAMEDA COUNTY MEDICAL CENTER
MODEL NEIGHBORHOOD PROGRAM
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
The Model Neighborhood Program (MNP) promotes healthy choices and exposes 8th-12th graders to various careers in the health
industry by partnering them with health professionals to provide practical experience and community service at Alameda County
Medical Center. It includes paid and unpaid internships, team building and seminars on professionalism, time management, goal
setting, career ladders and financial management. Students exit with career goals, confidence in accessing job related
opportunities, improved health industry career skills and a network of potential future supervisors.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
95%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

90%

124%

67%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.79

4.77

Supportive Environment

4.93

4.51

Interaction

4.22

3.71

Engagement

5

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Because the program is driven by youth interest, youth are engaged in what they are doing. There is open communication for
when youth aren't feeling like they are learning or getting much out of the department they are placed in. Every session, the
youth debrief with the Program Director to discuss what they learned in their labs that day. They also fill out a debrief form so
they process their learning in two ways. Youth get a professional and career-oriented experience, getting a chance to explore
their interests in the medical field.
There could be more of a structured youth mentorship and leadership portion incorporated into the program. The medical
professions could also take time to debrief the day with the youth who observed or assisted with them in the lab. Youth can
make goals of what they'd like to accomplish at the beginning of the program so they can track their progress.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
BIOTECH PARTNERS
BIOTECH ACADEMY AT OAKLAND TECH AND BIOSCIENCE CAREER INSTITUTE COMMUNITY COLLEGE PROGRAM
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
Biotech Partners will serve Oakland youth, age 15-20, with academic & vocational bioscience training at Oakland Tech & w/in
Peralta Community College District targeting minority, low-income & female youth, many with academic challenges. The 11th12th grade Biotech Academy includes 4 semester long, hands-on biotech classes, free tutoring & job-search/life skills workshops.
Students gain employment skills during a mentored 8-week paid summer science internship. The Bioscience Career Institute at
Peralta extends the academic training and paid professional experience, resulting in job placement

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
100%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

113%

64%

137%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.7

4.77

Supportive Environment

4.51

4.51

Interaction

4.25

3.71

Engagement

2.83

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Youth have regular opportunities to improve their skills through guided practice, and staff members regularly ask open-ended
questions of participants. Youth demonstrate a strong sense of ownership in the program and are engaged in the program
activities.
Staff members sometimes provided incomplete or vague directions to youth, or did not fully explain why particular processes
(e.g. depressing the pipette plunger before extracting liquid) was important. The program space was quite crowded in two of the
three observed activities.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
CENTRO LEGAL DE LA RAZA
YOUTH LAW ACADEMY
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
The Youth Law Academy provides career exploration, college readiness and leadership development for Oakland youth who are
low-income, minority, immigrant or first-generation college bound. Through career exploration in the law, academic support,
college preparation, scholarships, mentoring, a mock trial, and outreach to their peers, youth succeed in high school, transition
to college, and develop leadership skills to work for social justice. YLA provides services year-round (with higher intensity during
the school year).

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
107%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

88%

97%

30%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.9

4.77

Supportive Environment

4.1

4.51

Interaction

3.71

3.71

Engagement

2.67

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Youth Law Academy has created a very safe and supportive environment for youth to learn in. The youth displayed familiarity
with each other and good engagement with the materials.
Youth do not appear to have much choice in what they study, and I would recommend that they be allowed to, through a process
of collective decision making, choose at least one lesson topic for the semester.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
COLLEGE TRACK
COLLEGE TRACK OAKLAND
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
College Track Oakland is an after-school, college preparatory program working to increase high school graduation, college
eligibility and enrollment, and college completion rates among low-income, under-resourced high school students. We aim to
interrupt cycles of low achievement and help transform Oakland into a place where college readiness and college graduation are
the norms. College Track does this by improving student achievement through the delivery of high quality, comprehensive
services and strategic partnerships with schools and other community based organizations.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
68%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

99%

92%

59%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.4

4.77

Supportive Environment

4.19

4.51

Interaction

2.83

3.71

Engagement

4.67

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
It is very apparent that the students enjoy this program and appreciate the ample support from the staff members and even
other youth participants. Students were actively engaged throughout the entire 70 minute workshops. Encouraging environment
fostered positive interactions among youth.
There could be more opportunities for youth to lead day-to-day activities within the workshops. In the advisory course observed,
there were no opportunities for youth to work in structured, small groups. While youth have opportunities to plan their individual
processes for applying to scholarships/colleges, youth have no input in planning day-to-day activities (like which icebreaker to
play, or which guest speaker they would want to come in).
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
EAST SIDE ARTS ALLIANCE
ESAA YOUTH ARTS PROGRAM
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
The ESAA Youth Arts Programs include free art workshops for youth, public art projects, festivals, performances, townhall
meetings, forums, and exhibitions. Our programs employ a cultural empowerment model that is centered in social justice. We
incorporate entrepreneurial and career building elements to provide youth the necessary creative skills to develop selfconfidence and motivation to explore greater possibilities in employment and life-shaping goals. We are committed in
regenerating local cultural workers building grassroots leadership from the community.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
165%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

161%

100%

29%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.8

4.77

Supportive Environment

4.64

4.51

Interaction

4.54

3.71

Engagement

3.33

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
ESAA provides a physically and emotionally safe program environment, with moveable furniture for all program offerings. Youth
are greeted by first name, atmosphere is welcoming to youth and program session is designed and presented for youth, with
instructors reiterating instructions as necessary. All youth are actively engaged in program activities and are supported in
building new skills. Staff is almost always actively involved with youth, between recording their songs and helping youth with
face drawing activities, including engaging in the activity themselves. Youth appear to feel a sense of belonging, particularly in
the Beats program. Youth engage in individual, small group and full group work, and youth who are longtime attendees
participate as assistants to instructors. Youth have opportunities to plan projects – drawing students plan their self-portrait,
Beats group plans and composes their own songs.
In the drawing course, youth have free time if they finish the activity, but the course is highly structured with little youth input
in curriculum development. Youth’s content choices are limited to two to three options pre-selected by staff in the Beats
program. Youth are not provided structured times to reflect on program activities.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
FIRST PLACE FOR YOUTH
STEPS TO SUCCESS
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
The Steps to Success Program provides academic and career preparation services to high-risk youth transitioning from foster care
to independent adulthood. Youth receive valuable job search and training skills so that they can better compete in the local job
market, along with critical support in completing their high school diploma, GED certificate and enrolling in post-secondary
education. By continuing to set high standards for youth, the Steps to Success Program supports youth in developing a plan to
achieve the building blocks necessary to ultimately live successful, independent lives.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
178%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

99%

145%

63%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.77

Supportive Environment

4.89

4.51

Interaction

3.42

3.71

Engagement

5

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The interactions between staff and youth during 'action plan' check-in's in extremely positive and supportive. Youth are
supported by the dedicated staff as they plan a variety of routes to their success. Staff provide extensive constructive feedback
while allowing for youth to really determine their own plans through a variety of supportive services. Youth have extensive
opportunities for making plans based on their interests, making process choices, and generally guiding their own short-term and
long-term activities with staff support.
As possible, implementing more strategies so that all youth have opportunities to mentor other youth.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
NEXT STEP LEARNING CENTER
SUCCESS AT SEVENTEEN
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
Success at Seventeen will focus on the specific needs of Oakland youth between the ages of 17 and 20 with the following goals: to provide an effective way for youth who have failed in high school to achieve their GED -to build self-esteem and a sense of
purpose -to assist youth to develop qualities that will increase their access to jobs and/or further education, including
responsibility, focus, and respect for others -to provide a strong support system, including daily telephone calls and one-one-one
tutoring -to make a college education accessible to low-income Oakland youth

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
142%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

87%

79%

42%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.67

4.77

Supportive Environment

4.5

4.51

Interaction

2.83

3.71

Engagement

2.33

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Next Step learning center provides an emotionally and physically safe program in a welcoming and calm environment.
Engaged staff and volunteers provide significant guided support for youth to build reading comprehension and GED skills. The
College Transitions activity offered a structured opportunity for participants to reflect on abstract concepts and apply them
concretely to their own lives.
While staff reported some opportunities for the College Transitions students to mentor others or lead activities, students in the
tutoring small groups may benefit from being able to lead a session of their peers, allowing them to make choices about and be
in control of activities. The program may also consider incorporating small, daily opportunities for reflection in each activity.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
PIVOTAL POINT YOUTH SERVICES
PROJECT EEVE
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
Pivotal Point Youth Services is proposing to provide education and career assessments, education referrals, employment training,
paid internships, vocational skills development, and entrepreneurship training to at-risk youth ages 15-20 residing in the City of
Oakland. The services will be enhanced with a variety of other comprehensive supportive services to help alleviate barriers to
employment. The services are designed to increase the youths employment, vocational and entrepreneurial skills to prepare
them for careers with life-long growth potential and future self-sufficiency.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
45%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

46%

44%

115%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.67

4.77

Supportive Environment

4.06

4.51

Interaction

2.33

3.71

Engagement

2.67

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The program has dedicated staff who understand the population of West Oakland the needs of the youth in that community. The
Program Coordinator and facilitators all know students by names, and have a long-standing history in the community (having seen
siblings of current students cycle through the program). Youth are also surveyed throughout the entire course of the programfrom the beginning of employment to the mid-point of their employment until the end of employment- with questions about
their experiences and feedback as an ongoing tool of improvement for the program. Finally, the program is safe and supportive
and the staff are constantly interacting with students. Youth and staff alike create a warm, positive atmosphere.
Students who have experience in resume writing or have held 1 or 2 jobs could be used more as mentors or leaders, drawing from
their experience or showcasing their experience as a concrete way for youth new to the workforce to hear from their peers.
While the curriculum that is in place is solid and used for many years, students could also plan a section of the workshop so that
they have a voice in the program as well. Finally, youth could have more opportunities to present to the entire classroom while
also celebrating accomplishments and successes in a structured way moving forward.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
YOUTH EMPLOYMENT PARTNERSHIP
CAREER TRY-OUT
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
Career Try-Out will provide Oakland youth ages 15-17 (as well as 14 year-old rising 9th graders, with OFCY approval) who have
never worked before with their first summer job. Youth will complete workshops on job skills, including job search techniques,
interviewing, resume preparation, and job survival prior to employment. Each teen will be assigned a counselor, will select from
a menu of worksite options, and will complete 120 hours of subsidized employment along with weekly job skills workshops.
Supervisors complete 2 evaluations of youth, and youth evaluate jobsites at summer's end.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
111%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

112%

122%

158%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.77

4.94

4.51

Interaction

5

3.71

Engagement

4.88

3.61

Supportive Environment

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The program boasts a huge program space appropriate for the various activities they provide- from construction-related spaces
to classrooms. The staff built into place open ended questions throughout, while also providing opportunities to practice what
they learned into a presentation, while also providing a way for youth to get to know each other (i.e., peer interviews about
career goals presented to class).
Though the topic of the workshop was known, a clear agenda written on the board with objectives could guide youth with what
they were going to come away with during the session. In addition, more dynamic activities could increase youth engagement vs.
spending the majority of time reading aloud from packets. Youth could have more choice and voice within the curriculum to
make learning relatable to what they are learning on the job.
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SITE PROFILES – OLDER YOUTH – ACADEMIC AND CAREER SUCCESS
YOUTH RADIO
PATHWAYS TO HIGHER EDUCATION AND CAREERS
OLDER YOUTH - ACADEMIC AND CAREER SUCCESS
Program Description
To meet the needs of Oakland's young people, Youth Radio offers a youth development program that integrates educational
support, college preparation and career exploration. Youth Radios program includes intensive hands-on training in media
production; individualized academic support and college preparation assistance; and workplace-based training such as
internships and externships. This approach has led to extraordinary results: 98% of Youth Radios students successfully graduate
from high school. In 2008, 100% of Youth Radios graduating seniors were accepted to 2- or 4-year colleges.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
206%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

115%

91%

39%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.8

4.77

Supportive Environment

4.31

4.51

Interaction

4

3.71

Engagement

2.67

3.61

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Youth Radio has taken the learnings from last year's evaluation straight to program reform. They have actively worked to involve
youth in more leadership positions, and to engage them in program development. The youth in the program are engaged and
genuinely enjoyed the activities I observed.
In the activities observed, the youth were only in two types of groupings, hence they scored low on this interaction measure. In
addition youth did not have a time to reflect deeply on their learnings. Youth Radio might consider including a time for youth to
reflect on the day's activities in pairs or small groups.
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SITE PROFILES – OLDER YOUTH – COMPREHENSIVE PROGRAMMING
ALAMEDA FAMILY SERVICES
DREAMCATCHER
OLDER YOUTH - COMPREHENSIVE PROGRAMMING
Program Description
DreamCatcher will target runaway, thrownaway and homeless older youth to allow them to successfully transition to adulthood.
An array of supportive services include a safe place where caring adults, academic and career support and recreation can be
provided. Comprehensive programming will include academic tutoring, goal setting and counseling, sports/recreation, life skills
training, case management, leadership training, peer led training and workshops, resume development, college application
assistance, peer support, assistance with housing and a safe space to congregate.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
67%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

68%

95%

46%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.79

4.70

Supportive Environment

4.54

4.55

Interaction

3.42

3.68

Engagement

3.5

3.44

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Psychological and emotional safety is promoted and the physical environment is safe and accommodating to program activities.
Appropriate emergency procedures and supplies are present and locatable within the program space. Staff provides a welcoming
atmosphere and program environment supports youth activities as well as a space where homeless youth appear comfortable in.
While half of the youth who participated exhibited a sense of belonging, there were no observed opportunities for youth to
develop a sense of belonging (staff report that these opportunities occur on an individual basis). Group work was either
individual work or the whole group. Select standout youth are selected to be trained as peer leaders, though the opportunity is
not offered to other youth. No observed, discrete opportunities for youth to set goals and makes plans, and activities offered do
not always reflect youth’s preferences, but curriculum that staff feels is relevant to youth.
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SITE PROFILES – OLDER YOUTH – COMPREHENSIVE PROGRAMMING
CITY OF OAKLAND, OFFICE OF PARKS AND RECREATION
TOOLS: TRANSFORMING ORDINARY OBSTACLES INTO LIFE SKILLS
OLDER YOUTH - COMPREHENSIVE PROGRAMMING
Program Description
In response to the cycles of community and family violence, poverty, and lack of education, the Office of Parks & Recreation has
developed a comprehensive arts, culture, and life skills program to assist young people to transition healthfully into adulthood.
Through TOOLS, OPR and partners will provide dance, theater, communications, and self-esteem building to help young people
move through the trauma they have experienced so they may further access life skills. These skills include healthy cooking and
nutrition, financial management, and developing a vision for their careers and life.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
109%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

76%

34%

96%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.68

4.70

Supportive Environment

4.92

4.55

Interaction

3.83

3.68

Engagement

5

3.44

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Structures of the class relies on an effective balance off concrete and abstract concepts. Staff frequently uses relative analogies
to explain context and broader implications. Mutual respect for staff and youth is very evident. There is a strong sense of
belonging among all indicated by frequent usage of words like "we", "us", "ours". Environment encourages and harbors inclusive
interactions and relationships among all youth. Youth have several opportunities to engage in group-processes/decision-making.
Usage of small, structured groups was not observed. Although youth have informal opportunities to mentor each other,
incorporating meaningful, structured opportunities to mentor would bump this score to a 5. Perhaps an idea would be to pair up
students who feel confident with their lyrical writing with those who need some guidance when they start constructing/critiquing
their verses.
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SITE PROFILES – OLDER YOUTH – COMPREHENSIVE PROGRAMMING
DIMENSIONS DANCE THEATER, INC.
INTERNSHIPS AND APPRENTICESHIPS PROGRAM
OLDER YOUTH - COMPREHENSIVE PROGRAMMING
Program Description
The Inter and Apprentice Program was launched in 2003 with funding from OFCY and other grant makers in order to provide
opportunities for the interested, older, highly motivated advanced students that are seeking arts careers. These students will
work alongside DDTs senior/professional instructors, teaching and mentoring younger students, demonstrating technique,
rehearsing repertory, problem solving in the studio, performing in the community; furthermore, to give direct coaching and
training, that will support and prepare students for careers in dance and related fields.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
100%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

100%

70%

45%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.70

Supportive Environment

4.92

4.55

Interaction

4.38

3.68

Engagement

4.17

3.44

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Members of the ROP dance troupe have ongoing opportunities to improve their practice with support from staff and peers, and to
reflect on their progress. The dancers are able to demonstrate leadership by leading warm up routines and by choreographing
elements of their spring performance. The adult staff provides clear feedback to dancers about their performance and offers
specific suggestions for improvement.
The program will further improve by assuring that leadership roles are distributed among all dancers equally and by using
multiple means to form groups.
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SITE PROFILES – OLDER YOUTH – COMPREHENSIVE PROGRAMMING
FIRST PLACE FOR YOUTH
FIRST STEPS COMMUNITY RESOURCE CENTER
OLDER YOUTH - COMPREHENSIVE PROGRAMMING
Program Description
The First Steps Community Resource Center is a warm and welcoming youth center in downtown Oakland that serves as a critical
information and referral service to foster and homeless youth. Each year, more than youth (ages 16-20) obtain housing search
assistance, emancipation planning training, education and employment information, and emergency food and utility assistance.
Youth use computers, participate in community building and service events, and socialize with other youth who are preparing to
transition from foster care.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
247%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

180%

213%

82%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

5

4.70

Supportive Environment

5

4.55

Interaction

3.67

3.68

Engagement

3

3.44

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The resource Center is welcoming, well appointed, and thoughtfully laid out. There is a secure entrance, and the desk staff was
observed to be both knowledgeable of available resources and center processes, and familiar with many of the youth who
entered. In a addition I observed many friendly and supportive interactions between staff and youth.
They are beginning a process of engaging youth in directing center activities and I would encourage this to be continued and
supported. Through this process more activities that would draw more youth to the center could be developed.
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SITE PROFILES – OLDER YOUTH – COMPREHENSIVE PROGRAMMING
REFUGEE TRANSITIONS
REFUGEE AND IMMIGRANT WELLNESS PROJECT
OLDER YOUTH - COMPREHENSIVE PROGRAMMING
Program Description
Refugee Transitions will continue its successful partnership with Oakland International High School (OIHS), Soccer Without
Borders and California Youth Outreach to support low-income refugee and immigrant youth at OIHS. The program will include ESL
tutoring, mentoring, leadership training, conflict resolution, case management & recreational activities. In safe environments,
youth will improve their English and academic skills; gain confidence; develop healthy relationships with caring adults; explore
their interests; learn the values of exercise, effective communication and teamwork.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
147%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

140%

148%

41%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

4

4.70

Supportive Environment

3.47

4.55

Interaction

2.79

3.68

Engagement

1.83

3.44

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Refugee Transitions provides a physically and emotionally safe program environment with plenty of space to accommodate their
Homework Club Activity. Staff is friendly with youth and quick to help and explain concepts to youth. Youth have opportunities
to work with other youth on homework assignments, and share control with adults on projects where youth need help. Youth
have the opportunity to make choices about what work needs to be done during homework club.
When resolving conflict, staff does not interfere but asks youth to step outside and sort out the conflict. Youth are not engaged
with program, with over half of youth leaving after attendance is taken. As it is a homework club program, staff does not
interact with youth unless the youth has a question about an assignment. Because the structure of the program was loose, there
were few opportunities for youth’s active engagement, and many youth sat talking with other youth without working on
classwork. Almost all youth left before the last ten minutes of the program offering.
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SITE PROFILES – OLDER YOUTH – COMPREHENSIVE PROGRAMMING
YOUTH ALIVE!
CAUGHT IN THE CROSSFIRE COMPREHENSIVE SERVICES
OLDER YOUTH - COMPREHENSIVE PROGRAMMING
Program Description
Over the project period, Youth ALIVE! will accept referrals for, reach out to, and provide comprehensive violence prevention
case management services for older youth, ages 15 to 20, who live in the part of East Oakland that is served by Castlemont
Community of Small Schools and have one or more of the risk factors associated with violence, e.g. chronic truancy, involvement
with gangs, and victim or perpetrator of violence. Castlemont Community of Small Schools and the Castlemont Health Center
operated by Children's Hospital & Research Center Oakland will refer youth to Caught in the Crossfire services.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
52%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

50%

76%

94%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.7

4.70

Supportive Environment

4.47

4.55

Interaction

4

3.68

Engagement

3.11

3.44

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The overall emotional climate of the program was predominantly positive and supportive. The staff member spoke in a calm and
caring tone of voice whether she was redirecting a student, inquiring about their health or reviewing goals setting for the first
time. Students have frequent opportunities to reflect on their progress and to redefine short and long term goals. The program
incorporates open ended questions leading to rich dialogue between staff and student.
Due to the confidential nature and structure of this program( staff student ratio is 1:1), several items in this evaluation scored a
"1" or "x". These items were either not observable or not applicable. ( items noted in areas II, III and IV in particular).
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
ALA COSTA CENTERS
ENHANCED LEARNING AFTER SCHOOL PROGRAM FOR CHILDREN WITH SPECIAL NEEDS
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
Ala Costa Centers empowers children and young adults with developmental disabilities to find, use and strengthen their unique
skills and talents, and to support their families. The after school program offers students ages 5-22 with special needs, along
with their family members, academic support, enrichment activities, and help developing the skills and self-esteem this
underserved population needs for success in life. Services are offered from 2-6pm after school and all day during holidays and
summer vacation. Centers are located in Oakland and Berkeley.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
119%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

108%

87%

51%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.87

4.57

Supportive Environment

4.75

4.40

Interaction

3.92

3.78

Engagement

3

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The program had an overall positive, encouraging and respectful climate. Staff were consistently interacting with the youth in
the program and made use of frequent open-ended questions to help guide youth's understanding. The program structure
incorporated goals (called "Mantras"), created by the youth and reinforced by staff either as positive encouragement when they
accomplished something or when there was a challenged and needed a reminder of their self-created goal. There was also an
element of youth choice during Costa Club where youth could decide how they wanted to spend their last hour of program.
During this time there was also Cafe Costa, run by a group of three youth who were developing leadership skills by prepping
snacks, taking orders and selling the goods to other youth. Youth were encouraged to actively participate in activities either by
helping role play examples of situations of street safety during Full Power or by helping lead the Nutrition Game. Staff and youth
helped to keep the program space clean and encouraged constant awareness of clean hygiene. Staff used visual aids to help
explain the day's structure (posted on the day's agenda) or how an activity worked.
There could be more of a leadership path developed for all youth instead of just some, as well as an element in of peer
mentoring. Reflection on the day's activities happen at the end of the day, instead of at the end of each activity. There were no
identifiable strategies for planning in youth activities and youth mostly followed a routine that was in place (i.e. procedures for
running Cafe Costa).
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
BAY AREA OUTREACH & RECREATION PROGRAM
SPORTS & RECREATION FOR YOUTH WITH PHYSICAL DISABILITIES
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
Bay Area Outreach & Recreation Program (BORP) will provide after school and weekend sports and recreation programming for
Oakland youth with disabilities ages 5-20 and family members. Key activities include wheelchair basketball and power soccer at
James Kenney gym, adaptive cycling at Aquatic Park, tournaments and outdoor adventures. Transportation, family engagement,
transition support and outreach are included components. Youth will increase physical activity and fitness, connect with a
community of peers and caring adults, improve communication and social skills, develop self-confidence and sense of
accomplishment.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
113%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

44%

94%

53%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.92

4.57

Supportive Environment

4.54

4.40

Interaction

3.83

3.78

Engagement

2.67

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The BORP basketball players identify strongly with the program and demonstrate warm, supportive relationships with one
another. Youth have opportunities to lead parts of the session, such as stretches or drills. The structure of the practice allows for
youth to build skills with support and guidance from staff; youth are encouraged to try their best, even in the face of challenges
or imperfect performance.
Staff members sometimes provided incomplete or vague directions to youth, or did not explain expectations clearly. While adults
were very supportive of youth throughout the session, they rarely provided specific feedback to players about how they might
improve their performance.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
CITY OF OAKLAND- OFFICE OF PARKS AND RECREATION
OAKLAND DISCOVERY CENTERS
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
The Oakland Discovery Centers are a community based after school program with experiential learning, enrichment, fitness, &
peer support activities within a youth development framework. Offering applied science, math, tutoring, woodworking,
gardening, art, video, mentoring & more to low-income youth (ages 6-14) in the Oakland flatlands, Mon.Sat. 3 -7pm. We
facilitate the positive growth of low-income youth by providing an informal, safe & fun learning environment, where selfconfidence is built by developing skills & critical thinking abilities, producing responsible community members.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
307%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

120%

115%

56%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

3.32

4.57

Supportive Environment

4.04

4.40

Interaction

2.92

3.78

Engagement

3.17

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Discovery center allows youth to design and create a wide variety of projects. In addition to repertoire of structured art
projects youth have the opportunity to develop their own creative projects. As one youth stated they will get you any materials
you want, you can make anything here". Staff do an excellent job at assisting youth to gain basic art and craft skills.
The entrance to the center is not closely monitored, and youth from the program enter and leave the building freely, and at one
point some non program youth had to be asked to leave the building. Additionally some youth were disengaged, being unable to
figure out a project to complete on their own.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
DIMENSIONS DANCE THEATER, INC.
RITES OF PASSAGE
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
Rites of Passage (ROP) was created in 1993 in response to the critical gaps in arts programming for youth ages 8-20 in Oakland.
ROP provides youth with a safe haven after school, and offers high quality arts programs that help them express themselves,
build confidence, strengthen self-esteem, and interact with other young people in healthy ways. Through cultural and social
activities that nurture the achievement of personal goals and academic success, programs such as ROP play a critical role in
connecting young people with all that is possible in their lives.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
142%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

122%

98%

40%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.5

4.57

Supportive Environment

4.72

4.40

Interaction

4.5

3.78

Engagement

4.17

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Youth and staff members both provide immediate feedback to each other throughout the entire session. Staff and other youth
who had obviously taken other courses prior to this class were very willing to assist those who were new or needed help--strong
mentorship. Several opportunities to perform in front of the entire group.
While there were several opportunities for youth to lead a group (when teaching, reviewing steps) only some youth were given
the opportunity. Youth have no input in determining what dance they will be doing, and limited input on what steps to include in
the predetermined dance.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
EAST OAKLAND BOXING ASSOCIATION
SMARTMOVES EDUCATION AND ENRICHMENT PROGRAM
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
The East Oakland Boxing Association (EOBA)/ SmartMoves Education and Enrichment Program is an after-school, weekend, and
summer program that provides free comprehensive services for youth. EOBA/ SmartMoves is applying for funds under the OFCY
category Out of School Time Community Based Program to provide hands-on experiential learning and enrichment activities for
youth ages 5-13 with additional services for older youth ages 14-20. Programs include tutoring, mentoring, art, theater,
gardening, health and nutrition, computers, internships/career readiness, physical education, and field trips.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
85%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

61%

211%

63%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.73

4.57

Supportive Environment

4.61

4.40

Interaction

4

3.78

Engagement

2.83

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The program had an overall position and engaging climate. Staff, interns and youth treated each other with respect and had an
easy, friendly rapport with each other. Activities were engaging and interactive and mostly led by youth interest and choice.
There was a strong identification with the program among interns and youth in the program. The program is structured so that
youth get to choose which activities they go to (except for Gym and Homework Time which are mandatory) and within the
activities, youth can choose their tasks. There is a strong element of mentoring between interns to youth and youth to youth,
due to the mixed aged nature of the program.
There were no emergency procedures posted anywhere on site. The Program Director was new and was aware of this, and
looking to implement safety procedures. There is no structured time in the program for youth and interns to get to know one
another or for debriefing their activities or what they learned (aside from interns who sometimes share out in meetings). Staff
could use more open-ended questions to help guide youth's learning and understanding. Lessons were mostly based on concrete
experience but could use more tie in to abstract concepts to help make activities more intentional (i.e. talking about cooking
concepts during cooking instead of just cooking). There is no built in structure of performances or presentations on what youth
do in the program aside from the occasional fundraising event.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
MUSEUM OF CHILDREN'S ART
LIBRARY EDUCATION AND ART PROGRAM
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
The Museum of Children's Art's (MOCHA) Library Education and Art Program (LEAP) will provide arts-based after school
programming at four Oakland Public Library branches. Weekly workshops will employ a range of art and literacy activities that
will build children's academic, social and communication skills; increase their sense of accomplishment and community
engagement; develop cultural awareness; and expose them to career and mentorship opportunities.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
475%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

143%

105%

34%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is emerging. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

4

4.57

Supportive Environment

3.76

4.40

Interaction

2.46

3.78

Engagement

1.33

3.21

Safe Environment

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The physical environment is clean and free of safety hazards, and furniture accommodates different program offerings. Activities
are planned and paced for children and support their active engagement with the materials. Staff support youth in building new
skills, are encouraging, and youth have some opportunities to develop a sense of belonging.
Youth have few opportunities to work in structured, small groups or act as group facilitators and mentors. As LEAP is a drop-in
program. Youth do not have opportunities to set goals or make plans, and youth do not have opportunities to actively reflect on
program activities.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
OBUGS
OBUGS OUT OF SCHOOL TIME
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
The OBUGS programs include After-School, Summer Camp, and YO!BUGS. The programs serve 162 children and youth ages 5-18.
These programs provide age-appropriate activities in gardens and the community that support academic achievement, a healthy
diet, physical activity, and business/leadership skills. Children in the After-School program help maintain the gardens, and they
do cooking, art, and science projects. At Summer Camp, children work on detailed garden projects and go on fieldtrips to parks
and farms. YO!BUGS is a leadership and entrepreneurship training program for youth.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
164%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

134%

161%

44%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.73

4.57

Supportive Environment

3.71

4.40

Interaction

3.29

3.78

Engagement

3.5

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
OBUGS provides a physically and emotionally safe program environment, with necessary safety equipment for holding an outdoor
gardening program for youth. There is enough space for youth without overcrowding. Food ingredients are either grown from the
school’s garden or organic produce is purchased from Berkeley Bowl or Whole Foods. All youth are greeted by name and staff
uses a warm tone while working with youth. Program activities, such as the compost bingo and cutting vegetables for soup
support active engagement from all youth. Youth are encouraged to build new skills, and staff is constantly engaged with youth
and their activities. Youth are enthusiastic about OBUGS program, with many youth approaching instructor to ask if it’s “their
day” to attend OBUGS activities. Youth can make choices about how they want to work in the garden and youth brainstorm rules
for knife use. Youth are asked to give a “thumbs up, thumbs down” to get feedback about the soup they helped make.
As program winds down, the sun sets, and many youth become cold waiting outside. Furniture space is moveable if necessary,
but is much too heavy for one person to move furniture alone. Youth don’t appear engaged with dirt bingo activity, many leaving
the activity to get water or walk in the garden. The program runs out of time for all soup ingredients to be chopped by youth.
There are a few youth who appear unclear or uninterested in participating in program activities. Staff attempts to share control
with youth during compost bingo, however youth become disengaged and leave activity before it is completed.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
THE AMERICAN INDIAN CHILD RESOURCE CENTER
NURTURING NATIVE PRIDE
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
Indian Resource Center provides culturally relevant services to foster the academic achievement and emotional and physical
well-being of American Indian youth. Activities include: tutoring, sports, youth leadership, life skills groups; cultural arts; and
case management. Programs build positive relationships between adults and youth in a safe haven; involve parents (parent
meetings, trainings); implement curriculum reflecting the cultural background of the students (American Indian history,
dancing/drumming, traditional arts); and engage in experiential teaching (field trips, project based learning, media arts).

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
217%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

152%

94%

28%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.57

4.94

4.40

Interaction

5

3.78

Engagement

4.88

3.21

Supportive Environment

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The dedicated staff at Nurturing Native Pride have cultivated a strong sense of community within the program. Youths' shared
Native heritages are celebrated and incorporated in enriching activities, art projects, and program traditions. Staff work closely
with youth, often providing in-dept. one-on-one support in homework help and otherwise.
As possible, activity schedules could be more formalized.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
THE GREEN STAMPEDE
HOMEWORK CLUB
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
The Green Stampede is a tutoring and homework help program that serves disadvantaged Oakland elementary, middle and high
school students. These sessions take place during weeknight home games for the Athletics and are conducted on-site in a
conference room at the Oakland Coliseum. The tutors are teachers, retired teachers, and current and recently graduated college
students. After several hours of tutoring, students are rewarded for their hard work by going to watch the game.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
72%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

0%

85%

0%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was not available.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.92

4.57

Supportive Environment

4.43

4.40

Interaction

4.25

3.78

Engagement

3.17

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The students are able to participate in the program and remain with the Green Stampede until they graduate from High School.
This continuity promotes a long term relationship with mentors and positive adult role models who encourage the students to
achieve well in their academic and personal goals. The youth have opportunities to meet the A’s players who encourage
academic achievement. Credentialed and passionate staff provide academic and emotional guidance for the youth. The lesson
plans are created and executed by a credentialed teacher who is also very passionate about the sport of baseball. The program
promotes an interest in baseball and academics, and encourages both male and female students to pursue these interests. The
diversity in ages and schools of the program participants creates a safe environment for the youth to build community and make
new connections with peers. The camaraderie of cheering for the A’s team promotes the unity of the program participants and
support for the Oakland community.
One staff member in particular was disengaged from the group and was preoccupied with her cellular phone. Due to the number
of students who have attended the program from elementary school until high school, promoting youth-led planning of activities
could create a new dimension for a leadership component of the program. The age difference in the participants creates a great
opportunity to endorse a structured mentorship opportunity for students. Creating official activities and positions for student
mentors could give the students work experience which they can place on their resumes.
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SITE PROFILES – OUT-OF-SCHOOL – COMMUNITY BASED
UNITY COUNCIL
NEIGHBORHOOD SPORTS INITIATIVE
OUT-OF-SCHOOL - COMMUNITY BASED
Program Description
The goal of the Neighborhood Sports Initiative (NSI) is to ensure that youth ages 5 to 18 years, residing in Oakland's Fruitvale
neighborhood have to access sports and recreational activities during after-school hours, summer and weekends, with particular
emphasis on utilizing existing OUSD facilities. The NSI is comprised of two major components: The 6 -9 p.m. Program and the
Girls Sports Program. Both programs strive to help youth build lifelong healthy habits, provide outlets for physical exercise,
development of leadership skills, and participation in sports and recreation.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
181%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

60%

35%

164%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.72

4.57

Supportive Environment

4.48

4.40

Interaction

3.67

3.78

Engagement

3.33

3.21

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The girls in this program have multiple opportunities to practice their skills in sports, balanced with content-based activities that
focus on nutrition and wellness. The young women have multiple opportunities to reflect on their experiences through regular
"thumbs up" check-ins and journaling. Staff members are very engaged with youth and encourage girls to treat each other with
respect and support.
The staff members' instructions for the warm-up activity were confusing for some girls, and many became impatient before that
part of the session was over. Staff members can incorporate more specific feedback while girls are playing sports to help them
further improve their practice. The playing field was dark and uneven, posing a potential safety hazard.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
AIM HIGH FOR HIGH SCHOOL
AIM HIGH / OAKLAND - 3 SITES
OUT-OF-SCHOOL - SUMMER
Program Description
Aim High operates a regional network of academic summer programs for middle school youth, supporting them at a critical point
of adolescence. Aim High delivers programming at three sites in Oakland serving youth 11-14 years of age. The foundation of Aim
High is an intensive 5-week summer program for middle school youth from low-income families. Youth participate in academic
classes in the morning, (Math, Science, Humanities, Issues & Choices) and a range of arts, cultural, sports, and college and
career awareness activities in the afternoons.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
101%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

85%

96%

91%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.87

4.87

Supportive Environment

4.06

4.18

Interaction

3.92

3.86

Engagement

3.33

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Science and Math classes successfully facilitate skill building for the students as was seen in their responses to teacher
questions. The students are able to learn the materials through group work and teaching one another. The teachers are excited
about their subjects and the staff to student ratio allows for more individualized attention. The Social and emotional
development of the students is encouraged through a well facilitated class. There are opportunities for students to reflect upon
their lives and to get to know each other on a more personal level through partnering and group activities. The students reflect
through daily writings which they are able to share with each other if they choose. English Language Arts provided an opportunity
for an artistic hands-on project about a Langston Hughes poem. The students were able to work in groups and present their work
to each other.
The Science, ELA, and math classes mirror a school day classroom. Outdoor activities, student led ventures and more hands-on
projects would benefit these core subjects. Mentoring between grade levels could encourage a unique learning modality for the
students and differentiate the program from a school day model. Field trip opportunities within the community, and not
normally provided during the school year, would present an additional dimension to the core subjects taught at the program.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
CITY OF OAKLAND- OFFICE OF PARKS AND RECREATION
SUMMER CAMP EXPLOSION
OUT-OF-SCHOOL - SUMMER
Program Description
The City of Oakland Office of Parks and Recreation (OPR) Summer Camp Explosion is a continuum of three summer program
experiences for at-risk youth that through skill- building, academic remediation, nature education, environmental awareness and
stewardship will connect youth to themselves, to each other and to their community. It is comprised of a 10-week day camp for
ages 6-14 at six (6) sites in Oakland; an overnight camping experience in the Bay area and a closing ceremony and exhibition of
their summer projects for parents and family. OPR Summer Camp offers low-cost, structured, supervised activities within these
varied communities during the out of school months.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
237%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

101%

182%

105%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.7

4.87

Supportive Environment

3.09

4.18

Interaction

2.96

3.86

Engagement

2.17

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Summer Camp Explosion staff seemed to work hard to ensure that students were engaged and that they (staff) were
interacting with students. The students seemed to enjoy participating in the program and there was mutual respect between
staff and students.
It is suggested that some of the activities be shortened or modified to fit the needs of students' attention spans. It is also
suggested that more effort toward teambuilding be included in some of the age specific activities (when students were broken
up by age).
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
COLLEGE TRACK
COLLEGE TRACK SUMMER PROGRAM
OUT-OF-SCHOOL - SUMMER
Program Description
College Tracks Academic Summer Advancement Program (ASAP) prepares incoming freshmen students for starting high school as
well as for College Tracks rigorous academic expectations. This program combines an academic curriculum (Math and English)
with a variety of project-based activities that develop students artistic and creative talents. ASAP also features advisory sessions
that focus on college preparation, effective study skills practices and the habits of mind necessary for success in school.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
132%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

172%

91%

117%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.73

4.87

Supportive Environment

4.78

4.18

Interaction

5

3.86

Engagement

5

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
College Track is well organized to meet their mission. The program scored well on almost every indicator. Instruction and
curriculum are designed and executed to hit almost all indicators at a level 5. It was observed that youth were engaged and
involved in the classrooms and activities.
There were only three indicators that College Track scored a three on. It is recommended that those three indicators are
reviewed.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
DESTINY ARTS CENTER
CAMP DESTINY
OUT-OF-SCHOOL - SUMMER
Program Description
Camp Destiny is a six-week summer arts program that uses training in dance, theater, arts & crafts, health & wellness, and music
to teach Destiny Arts Center's Violence Prevention curricula. Youth ages 7-12 participate in daily classes held Monday through
Friday, 8:30am-6pm. All classes are taught by professional instructors and student assistants, who have special training in
martial/performing arts or youth programming. Each week-long session culminates in a final performance for family and friends.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
71%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

109%

108%

123%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

5

4.87

Supportive Environment

4.13

4.18

Interaction

3.25

3.86

Engagement

2.17

3.15

Safe Environment

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The summer program at Destiny Arts gives students a chance to be physically active, as well as learn about violence prevention.
The staff and youth leaders seemed to work well together to instruct the students. Although students did not have much input
about what was taught or how, they seemed to enjoy the activities presented and were engaged.
It is suggested that more tools for silence be used with the younger students. It is also suggested that in dance, for the younger
students specifically, activities have a change of pace or time limit to account for students' attention spans.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
EAST BAY ASIAN YOUTH CENTER
SAN ANTONIO SUMMER LEARNING INITIATIVE
OUT-OF-SCHOOL - SUMMER
Program Description
The San Antonio Summer Learning Initiative engages children from five neighborhood elementary schools in an intensive and
coordinated summer learning program designed where: 1) children sustain learning through summer months; and 2) children
improve their communication and social skills. To achieve these goals, the San Antonio Summer Learning Initiative engages
elementary school children (rising 3rd, 4th, 5th graders) in a five-week summer enrichment program focused on developing
health literacy.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
114%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

156%

95%

138%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

5

4.87

Supportive Environment

4.53

4.18

Interaction

4.25

3.86

Engagement

4

3.15

Safe Environment

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Bella Vista includes numerous fieldtrips and outdoor experiences for their students while incorporating learning targets
connected to each field trip. For physical fitness, they are going ice skating. They incorporate the physical fitness component
and, in order to earn a ticket, the students read a book and submit a reading report/log. The students are gaining content
knowledge in multiple subject areas while having the opportunity to explore the Bay Area. During the “Opinions” activities, the
staff were very careful in choosing their language with students and allowing them to make their own decisions. They also did
not place value on specific answers and encouraged the students to think critically. The teachers have a positive rapport with
their students and utilize tools such as “Call and response” to promote program unity. There are well established guidelines that
help the students keep each other accountable.
Due to the varied ages groups in the program, there are many structured mentorship opportunities which could help the students
with their leadership skills and provide positive role modeling. Student led games and activities are a great way to encourage
planning skills and build confidence in the students. The student roles in the classroom could spill into the equipment storage
area to promote organization and a sense of ownership over the recess/play equipment for the students.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
EAST OAKLAND YOUTH DEVELOPMENT CENTER
SUMMER CULTURAL ENRICHMENT PROGRAM
OUT-OF-SCHOOL - SUMMER
Program Description
East Oakland Youth Development Center (EOYDC) Summer Cultural Enrichment Program (SCEP) is a six-week program that
includes before and after care for current campers and a second session from 4pm-7pm to accommodate the overwhelming
community demand.. SCEP campers will enjoy a comprehensive set of age appropriate program offerings ranging from computer
literacy to cooking and digital storytelling to fitness and performing arts activities. Field trips abound as well as opportunities to
showcase individual skills, talents and abilities which build confidence and self-esteem. SCEP is completely planned and
implemented daily by a team of youth ages 14-18. The program builds self-esteem while advancing the core values of the Center
through peer to peer positive reinforcement, creating our own workforce, Center ambassadors and East Oakland youth leaders in
training.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
84%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

109%

395%

49%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.87

Supportive Environment

4.17

4.18

Interaction

3.79

3.86

Engagement

3.5

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The EOYDC staff is heavily composed of youth. The instructors are youth, and have youth leaders assist in their classes. The
program shows the cascading mentorship model to be successful. The youth teach and learn from each other, and are strongly
supported by the adults who work at EOYDC. The relationships at EOYDC, between all involved seem strong and supportive.
It is suggested that more tools for silenced are used when trying to get students' attention so that they can be attentive to
directions or the activity. It is also suggested that the youth participants in the program have a little more input in what and
how they will learn.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
FAMILY SUPPORT SERVICES OF THE BAY AREA
KINSHIP SUMMER YOUTH PROGRAM
OUT-OF-SCHOOL - SUMMER
Program Description
Family Support Services of the Bay Area will conduct a comprehensive summer program for Oakland youth ages 6-14 who are
being raised by a grandparent/relative caregiver or are in other at-risk situations. The six week program meets four days a week
for eight hours a day at two sites. The goals are to provide sustained learning, improve communication/social skills and increase
access to caring adults. We will achieve these goals through academic tutoring, applied learning in English and math, leadership
development, educational field trips, recreational activities, and family engagement events.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
110%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

98%

93%

109%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.8

4.87

Supportive Environment

3.96

4.18

Interaction

3.38

3.86

Engagement

2.67

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Kinship Summer Youth Program seemed to offer a safe space for youth where they could build respectful relationships, and
be encouraged by the adults as well as each other. The morning circle was an excellent example of this, as students were
recognized and given props by adults, and encouraged by their peers. The youth and staff seemed comfortable with each other
and seemed to enjoy being in the program together.
It is suggested that more tools for silence be used when trying to give instructions or get students' attention. It may be helpful to
remind students (with their participation) of the expectations at the beginning of activities.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
GIRLS INCORPORATED OF ALAMEDA COUNTY
CONCORDIA PARK SUMMER PROGRAM
OUT-OF-SCHOOL - SUMMER
Program Description
The Concordia Park Young Girls Summer Program, a six-week enrichment program for girls ages 6-14 offers a safe environment
and strong programming designed within a youth development framework. The program will provide underserved girls with a
broad range of learning and recreational opportunities to enhance their physical, social, emotional, artistic, and academic
development. To inspire them to be strong, smart, and bold, girls will participate in a full day of programming in areas including
health and nutrition, visual and performing arts, team sports, and life skills.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
162%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

130%

113%

136%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.8

4.87

Supportive Environment

3.95

4.18

Interaction

3.42

3.86

Engagement

2.5

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The program offered by Girls Incorporated seemed to be a place where girls had the opportunity to build relationships of
encouragement and mutual respect. The overall feel of the program was friendly and engaging.
It is suggested that the activities for the younger girls be broken into smaller sections to accommodate for their developmental
attention span. It is also suggested that more tools for silence and "attention getting" strategies be used with the younger girls.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
GIRLS INCORPORATED OF ALAMEDA COUNTY
EUREKA! SUMMER PROGRAM
OUT-OF-SCHOOL - SUMMER
Program Description
The Eureka! Teen Achievement Summer Program serves girls in their first two summers of the 5-year Eureka! academic and
career preparation program--the Rookie and Vet years. With an emphasis on underserved girls attending Oakland public schools,
Girls Inc. will serve girls ages 14 16 through this summer enrichment program. By providing hands-on learning opportunities in
"green" science and structured college preparatory classes, as well as sports activities, Girls Inc. will build girls self-esteem, skills,
and academic confidence.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
146%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

141%

177%

120%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.87

Supportive Environment

4.61

4.18

Interaction

4.5

3.86

Engagement

4.17

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Career class speakers and fieldtrip opportunities provide an engaging avenue to expose the participants to new adventures
and connections to their community. The role modeling provided by staff, speakers, and leaders expose the participants to
many new ideas and avenues to encourage their growth as women and Oakland youth. The Innovate curriculum and projects give
extensive hands on experiences for the students to learn and teach the sciences to one another. The small group work and
presentations promote leadership and collaboration. The facilitation provides structure with an opportunity for youth input. The
participation and skill building that occurs during Self Defense and Flag Football demonstrate the engagement of the participants.
They try new skills despite their apprehension and are provided a safe and encouraging space to take risks by the staff and fellow
participants.
Like the career class, bringing in speakers for sports and Self Defense could also provide a bridge for future pursuits in these
sports for the participants. Although the campus is mapped out well and safety is a priority, the distance between activities and
amount of travel time could potentially be a safety issue. Exposing the Oakland school community to Eurekans through
collaborations during the school year would be a great way to highlight the successful work of this program.
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
LEADERSHIP EXCELLENCE
OAKLAND FREEDOM SCHOOL
OUT-OF-SCHOOL - SUMMER
Program Description
Combining best practices with culturally appropriate pedagogy, Oakland Freedom School is a program run by Leadership
Excellence designed to develop children’s academic, cultural and self-confidence. It is a 5-week literacy program which uses
African American literature and culture to engage children ages 5-13 and their families in developing positive self- and
community identity. The curriculum includes appropriate child and youth development activities, a comprehensive reading
curriculum, and academic support services to build study skills and abilities in reading, writing and math.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
87%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

77%

79%

637%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.58

4.87

Supportive Environment

3.88

4.18

Interaction

3.67

3.86

Engagement

1.83

3.15

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Staff and youth interact with respect and kindness, reflecting the intentional efforts of the program to build a strong sense of
community. Students had the opportunity to cycle through four hands-on workshops related to the Elements of Hip Hop theme,
learning more about history and technique while practicing graffiti arts, dance, spoken word, and DJ skills. Almost all youth were
deeply engaged with the activities and offered input when asked.
Activities could be presented more clearly to youth; in some sessions they seemed unsure of what was going to happen or how to
participate. Improving the pacing of the sessions and assuring that all youth have something to do throughout the allotted time
will further bolster interaction. Incorporating more open-ended questions and opportunities for youth to reflect on their
experiences will improve engagement
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SITE PROFILES – OUT-OF-SCHOOL - SUMMER
OAKLAND ASIAN STUDENTS EDUCATIONAL SERVICES
OASES SUMMER SCIENCE SERIES
OUT-OF-SCHOOL - SUMMER
Program Description
The OASES Summer Science Series (OSSS) is a high quality summer program providing a continuity of learning through a
multidisciplinary science program combining enrichment, community exploration, leadership development, and critical academic
support in an environment where youth can thrive. OSSS engages 4th-6th graders who attend Lincoln and Cleveland Elementary
Schools. OSSS will help reduce the gap in summer programming by providing youth the opportunity to practice English and math
embedded in an inquiry based science curriculum.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
113%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

110%

127%

151%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

5

4.87

Supportive Environment

4.66

4.18

Interaction

3.96

3.86

Engagement

3

3.15

Safe Environment

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Oases Summer Program staff seemed to have a firm grasp on the curriculum they taught to the students. Students seemed
engaged and excited about learning, while having fun at the same time, as they conducted their experiments. The staff
displayed friendly and caring attitudes toward the students and there seemed to be a mutual respect between students and staff
and students.
It is suggested that there be more tools for silence used, coupled with follow-through.

OFCY Community-Based Programs Interim Evaluation 2011-12

73

SITE PROFILES – OUT-OF-SCHOOL - SUMMER
PRESCOTT CIRCUS THEATRE
PRESCOTT CIRCUS THEATRE SUMMER PROGRAM
OUT-OF-SCHOOL - SUMMER
Program Description
Prescott Circus Theatre will provide a summer program of Circus Arts and Academic Enrichment, serving students ages 8-16 for 5
weeks M-F, 9:30AM 3:00PM plus extra field trips. Participants will work with professional artists to increase circus skills plus
receive direct instruction from certificated teachers in math, written and oral language, and individual tutoring to prevent
academic lags over the summer. Youth will also have recreational options, perform on a rotating basis, and participate in
culminating performances for Oakland children at Malonga Casquelourd Center.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12
100%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

113%

98%

117%

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

5

4.87

Supportive Environment

4.28

4.18

Interaction

4.17

3.86

Engagement

3.5

3.15

Safe Environment

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The students and staff in the Prescott Clowns program seem like a tight group that hold each other to certain values and norms.
Their relationships seem comfortable and respectful.
It is suggested that staff use more nonevaluative language when acknowledging students and their accomplishments.
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – CONFLICT RESOLUTION
MCCULLUM YOUTH COURT
PEACE PROGRAM
WELLNESS & HEALTHY TRANSITIONS - CONFLICT RESOLUTION
Program Description
The PEACE program is an extension of McCullum Youth Court's(MYC) existing Apprentice Program. The goal of the Apprentice
Program is to transition Oakland male youth offenders aged 12-15 into youth advocates and peer leaders. Those selected youth
offenders attend a 4-week series of life-skills workshops and 12-weeks of intensive training in MYC's Basic Law class for youth
advocates. In addition to this, the PEACE program will expand MYC's case-management services to include case-review meetings
that include school staff and parents, specialized support groups and a goal based incentive program.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
50%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

125%

295%

80%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.4

4.42

Supportive Environment

4.43

4.51

Interaction

3.17

4.00

Engagement

3.33

3.50

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Program provides a physically and emotionally safe program environment, with locatable emergency procedures and supplies,
and furniture that accommodates the many program offerings. Staff provide a welcoming atmosphere with programming that is
paced for youth and supports their active engagement and building of new skills. As youth move through MYC’s youth offender
program, all youth have opportunities to lead a group or mentor others, and have the ability to set goals and make plans.
The women’s’ Healthy Choices program served pizza, soda and chips as their snack. Programs observed are the “first step” in the
youth offenders program. Girls are rarely asked open-ended questions, and the men’s anger management program did not ask
open-ended questions but instead read an anger management pamphlet out loud. Youth don’t appear to have developed a sense
of belonging in these programs outside of self-selected cliques, and group work is individual work or full group, not small groups.
Staff rarely shares control of activities with youth. Youth were not observed engaging in reflecting on their work or what they
have done.
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – CONFLICT RESOLUTION
OAKLAND UNIFIED SCHOOL DISTRICT
OUSD CONFLICT RESOLUTION
WELLNESS & HEALTHY TRANSITIONS - CONFLICT RESOLUTION
Program Description
Oakland Unified School Districts Conflict Resolution Program Coordinators recruit and train student mediators (11-14 years old)
across middle schools. The mediators reflect the academic, social, and ethnic diversity of each school. Using communication and
problem-solving skills, student mediators assist peers in managing and resolving interpersonal conflict. During the school day,
disputing students may be referred to conflict mediation by school staff, peers or themselves. The Conflict Resolution Program
aims to reduce the number of incidents that escalate into fights and suspensions.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
128%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

160%

132%

489%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.44

4.42

Supportive Environment

4.58

4.51

Interaction

4.83

4.00

Engagement

3.67

3.50

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Site Coordinator guided students with calm, informative suggestions and allowed for leadership qualities to develop. The
students were prepared for the facilitation of the peer led mediation and were fully engaged. Mentoring youth is supported and
encouraged. Students identify with the program as they are ambassadors in the hallways and on the yard and they have program
jackets identifying their role as mediator.
The ratings for this evaluation are based on an observation of a very small, group interaction and answers to follow up questions.
Planning for regular meetings with students and ongoing training is suggested for all 10 sites participating in the program.

OFCY Community-Based Programs Interim Evaluation 2011-12

76

SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – YOUTH LEADERSHIP
AIDS PROJECT OF THE EAST BAY
LGBT YOUTH HEALTH AND WELLNESS CONDUCTORS PROGRAM
WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP
Program Description
The LGBT Youth Health and Wellness Conductors Program (YHC) , adapted from Botvin's Life Skills Training (LST) is a prevention
intervention informed by social learning theory, problem behavior theory, peer cluster theory as well as AIDS Project of the East
Bay and SMAAC's practical experience. Using this adapted version of LST the YHC trains youth between the ages of 13 and 20
years old to resist health risk and risky behaviors and to diffuse these positive health seeking behaviors to their friends and peers
through an innovative peer education model that makes use of social networks web-technology.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
90%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

19%

185%

46%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.37

4.57

Supportive Environment

4.35

4.67

Interaction

3.92

4.27

Engagement

3.67

4.52

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
SMAAC does a good job incorporating several different small groupings. Youth have several different opportunities to engage in
group-process skill development.
Youth do not have structured opportunities to mentor each other (during the actual program). Also, some youth had a hard time
understanding directions and had to ask several follow-up questions. The youth helper/future facilitator often used negative
language and gestures. Made a comment about not wanting to be there.
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – YOUTH LEADERSHIP
ASIAN COMMUNITY MENTAL HEALTH SERVICES
ASIAN/PACIFIC ISLANDER YOUTH PROMOTING ADVOCACY AND LEADERSHIP
WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP
Program Description
AYPAL involves youth, ages 13-20, in four Youth Leadership Organizations (YLO) that are based in neighborhood and ethnic-based
communities in Oakland. The YLOs serve as an alternative to violence, gangs and other negative peer group influences by (1)
creating safe spaces where youth can support each other and feel part of a community; (2) empowering youth with leadership
skills to make positive change through youth-led community service projects and campaign initiatives; and (3) giving youth a
vehicle to express cultural pride and identity through public performances of their art.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
83%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

64%

170%

63%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.84

4.57

Supportive Environment

4.67

4.67

Interaction

4.67

4.27

Engagement

5

4.52

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
APAYL is the very model of a youth development program. Activities are inclusive, varied and based on topics relevant to youth.
Youth have opportunities to make decisions about the curriculum and engage with the overall running of the organization. There
is a clear system for developing increasing responsibility in the program for youth. All Staff, Mentors and youth leaders treated
each other and the youth participants with the utmost respect.
Because the structure for becoming a youth leader is organized, brand new group members do not get the opportunity to lead
activities. Therefore not ALL members have opportunity to lead (IIIN2 &3)
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – YOUTH LEADERSHIP
ASIAN HEALTH SERVICES
TAKING CHARGE: API YOUTH LEADERS
WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP
Program Description
In order to increase confidence and ability among low-income youth to improve health and wellbeing in their community and
school environments, Asian Health Services will implement a multi-faceted youth leadership project that incorporates leadership
training, peer mentoring, and youth development activities linked to a school-based health center. Asian Health Services will
conduct a Peer Leaders program for API youth, a Youth Wellness Council for Oakland High School students, and culturally
appropriate leadership activities for at-risk Southeast Asian young women.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
148%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

73%

107%

50%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.57

Supportive Environment

4.27

4.67

Interaction

3.58

4.27

Engagement

4.33

4.52

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
SREI( Self Reliant Empowered Individuals) seeks to provide resources and education to support Southeast Asian women who are
at risk of the underground sex trade. Lively, laughter filled and serious conversations combined with personal stories, video
media, and discussion of educational material was the content of the observed program activity. Students had multiple
opportunities to listen and engage in conversations. Staff posed up to 6 open ended questions and accepted student responses
with compassion. Students had two opportunities for reflection via a letter writing activity and verbal "check-out". Staff
confirmed the safety of the environment and assured the young girls they were "family" and they could come for help, questions
and concerns at anytime. Several of the young girls expressed they felt safe and learned useful information. The Banteay SREI
program provides opportunities for leadership and creative expression.
Due to the conversation format of the program, staff may want to consider increasing response time for open ended questions
and allowing students to answer. Most response time was approximately 10-15 seconds, followed by a staff member answering
the question. Staff may also want to consider facilitating partner shares and small group discussions , and more anonymous
contributions to engage participation. Section II-I skill building was not observed =1
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – YOUTH LEADERSHIP
LA CLINICA DE LA RAZA
OAKLAND MIDDLE SCHOOL YOUTH LEADERSHIP HEALTH COLLABORATIVE
WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP
Program Description
The Oakland Middle School Youth Leadership Health Collaborative is a youth/adult partnership that creates a sustainable learning
community for youth leadership development to improve Oakland neighborhoods and schools. The Collaborative will mobilize
Youth Health Advocates from 6 Oakland middle schools to engage students through evidence-based practices to: 1) increase
youth awareness and knowledge about physical, behavioral and environmental health; 2) frame and advance policies to promote
health equity; and 3) prepare and coach adult allies to work more effectively with youth.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
200%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

113%

151%

30%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.8

4.57

Supportive Environment

4.74

4.67

Interaction

4

4.27

Engagement

4.67

4.52

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The overall emotional climate of the Leadership Peer Health Educators program is very positive. The program takes place in a
state of the art medical clinic on campus. The program covers a variety of subjects "Nutrition, Body Image Self Esteem STD etc.
There is one lead teacher and the 13 middle school participants met 2x per week. Today's visit was the first official day and had
a full agenda. The program stresses and supports peer mentoring regarding health matters. Participants are encouraged to
contribute via discussions, taking leads in instructional practices( recording notes on white board and creating
posters) ,brainstorming/ planning the daily structure of the program( roles and responsibilities). Open ended questions were
consistent throughout the lesson and all student responses were acknowledged and accepted. Students provide consistent
feedback via journaling.
Although the group is small (13 students) and students know each other from the school day classes, staff may want to
incorporate structured " getting to know" activities on a regular basis. Grouping students in pairs and smaller groups is also
encouraged. It is noted that upcoming projects for the Health Fair will be partner collaborations. Staff may also want to allow
time to clarify directions and activity processes before beginning an activity. Several students asked for clarification throughout
the designing of the Circle of Courage, as well as attempting to multi task in providing examples for the Circle Of Courage for the
group as they worked on completely their own.
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – YOUTH LEADERSHIP
LOTO TAHA PASIFIKA
HEALTHY HEART HEALTHY MIND
WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP
Program Description
Based on the need to improve academic outcomes and health education specifically in Oakland's Pacific Islander (PI) community,
HHHM will provide PI high school students with an integrated summer and school year program including: Academic Counseling,
Tutoring and Basic Skill Development; Health and Nutrition Education; Urban Gardening; Cooking Instruction; Dance for Physical
Fitness. These activities will culminate in a student designed and led educational conference and community health fair. HHHM
participants will serve as role models for other PI youth and the larger PI community.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
279%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

195%

124%

47%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain
Safe Environment

Program

Grant Group

5

4.57

Supportive Environment

4.92

4.67

Interaction

4.67

4.27

Engagement

4.83

4.52

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The Loto Taha Pasifika - Healthy Heart Healthy Mind Project provide youth with an enriching and fun environment. Staff support
youths' skill building and mastery well. Youth are all very engaged in planning, choosing content, and facilitating cultural events.
Dance routines are youth driven and inclusive of all participants.
There was plenty of room on the day of observation for youth to move around and break into groups, but it was mentioned by
staff and youth that on some days, space is crowded. As possible, finding a space that could accommodate more youth would be
an improvement.
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – YOUTH LEADERSHIP
NATIVE AMERICAN HEALTH CENTER
INDIGENOUS YOUTH VOICES
WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP
Program Description
Indigenous Youth Voices program will develop the next generation of leaders in the Native community as well as increase youth
resiliency and confidence to lead and address social problems. Youth will develop an awareness of how to impact their worlds
through a culturally relevant holistic model that integrates physical, mental, sexual, and spiritual health. Specific activities
include gender-based youth groups, youth leadership development, community service projects, academic goal
setting/counseling, career exploratory field trips and cultural activities.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
133%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

129%

71%

60%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is performing. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

3.89

4.57

Supportive Environment

4.84

4.67

Interaction

4.25

4.27

Engagement

4.33

4.52

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
The atmosphere is very supportive and inclusive. Students and staff both were wearing program sweatshirts and T-shirts that
youth designed. The program used a variety of different structured groupings that were all focused on a specific task/goal. Staff
members were very much engaged throughout every activity. Evident in the cooking activity and the tent building activity, staff
frequently used specific, nonevaluative language to acknowledge things that the youth did or said.
Program space lacked any form of security or monitoring. While staff did mention that youth often come back to help/mentor in
the program once they have finished high school, there could be more a structured opportunity for youth who are active
members of the program to mentor each other.
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SITE PROFILES – WELLNESS & HEALTHY TRANSITIONS – YOUTH LEADERSHIP
YOUTH ALIVE!
TEENS ON TARGET VIOLENCE PREVENTION PROGRAM
WELLNESS & HEALTHY TRANSITIONS - YOUTH LEADERSHIP
Program Description
Youth Alive's Teens on Target program will reach youth (ages 11-20) with violence prevention and leadership training designed to
improve their capacity to make better decisions about their health and well-being and to make changes in themselves and the
world around them. Program staff will train and support students (ages 14-20) from Castlemont Community of Small Schools.
Once trained as peer educators, they will educate Oakland middle school youth through violence prevention workshops and
assemblies and will advocate for specific school or local policies that relate to youth violence.

Program Performance
Unduplicated Youth Served
For OFCY-funded programs
% of target
2010-11
2011-12*
102%

Units of Service
For OFCY-funded programs
% of target
2010-11
2011-12*

73%

97%

32%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings
Based on 1 site visit completed, this program’s interim point of service quality status is thriving. In the 2010-11 program year,
this program’s point of service status was thriving.

Youth Program Quality Assessment Score by Domain
Quality Domain

Program

Grant Group

Safe Environment

4.1

4.57

Supportive Environment

4.89

4.67

Interaction

4.83

4.27

Engagement

4.83

4.52

*PQA scores range from 1 to 5.

Observer Notes: Program Strengths & Areas for Improvement
Psychological and emotional safety is promoted and the physical environment is safe and accommodating to program activities.
Appropriate emergency procedures and supplies are present and locatable within the program space. Staff provides a welcoming
atmosphere, and the program itself is planned with older youths’ well-being in mind, as well as activities to support active
engagement from youth and supporting them in building new skills such as public speaking. Youth have opportunities to develop
a sense of belonging, mentor other youth, and partner with adults on a regular basis (As Peer Educators). Youth have
opportunities to set goals and make plans, to make choices based on their personal interest (i.e. asking about participating in
Occupy Oakland) and have opportunities to reflect in general, and reflect on their personal goals as they relate to the program
offering.
Food provided was pre-packaged, and there was not enough juice for all youth.
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