Modelsand Strategies Developed to Achieve
PositiveYouth Outcomes

Thereare numerous higlguality modelsand strategies fosuccessful
youth development being employed nationally and localligriaf
overviewof these strategies and models is provided to inform the
decisionY Ay 3 LINRPOS&aa FT2NJ hC/2016AY R
Strategic Investment Plan.

As part of the planning process, OFCY will discuss and develop its own
FNFYSG62N] F2N GFNBSUSR Ayg@gSaays
articulate our strategy model supporting programs
working for positive youth development.

Working in alignment with other service strategies operating in
ht1fFyRZ hC/ ., &Af tollestSeirpadinS &2 A
achieving positive and successful youth development



From the Stanford Social Innovation RevieaCollective Impact >~ Jobhr&Kania& Mark Kramer, Winter 2011

Collectivelmpact- Largescalesocial change requires broad cressctor coordination, yet
the social sector remains focused on the isolated intervention of individual organizations

Collective Impact Adisciplined effort to bring together dozens or even hundreds of
organizations in a city (or field) to establish a common vision, adopt a shared set of
measurable goals and pursue evideiice 8 SR | Ol A2ya OGKIFI{d NBAYT2N
work and further those goals

Five conditions for collectiveuccess:

1) Common Agendaa shared vision for change among the participants
2) Shared Measurement Systemsgreement on ways to measure and report progress

3) Mutually Reinforcing Activities alignment so different participants are doing different
activities that in sum support the common goals

4) Continuous Communicationregular meetings and conversations are necessary to build
trust and understanding

5) Backbone Support Organizatiora separate organization and staff to support the
collective effort and serve as the backbone for the initiative

Of these five conditions, practitioners report that one of the most challenging to achieve is
shared measurement the use of a common set of measures to monitor performance, track
progress toward goals, and to learn what is working and not working.
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[ OFCY Vision Mission and Values ]

VISION

All children and youth in Oakland azelebrated andupported by a caring network acbmmunity members

and organizations. As powerfengaged residens h I 1 f Y RQa Coknkribuke NaSrgatinggy R @
vibrant and prosperous community litand asafe, equitable, sustainable, acdlturally richcity.

MISSION

2S LINPGARS 2LIRNIdzyAldASa | YR NI yaNsgbE)do bgcdmed h | | f
healthy, productive, ethical, and successful community members. We achieve this by funding organization
creating policy, building capacity and ensuring accountability to encourage these outcomes. We work
collaboratively through partnerships with children, youth, and families, community organizations, public
agencies, schools and other funders.

VALUES

Social & Economic EquitZhildren and youth have a fundamental right to partake whollpenlife of our
community, to benefit from the fair distribution of community resources, and to ebpty opportunityand
security. We value the vigorous promotion of equality, justice and accountability, and the concerted
application of our resources toward those youth in greatest need.

Child & Youth DevelopmentVe support effortdo promotethe social, emotional, physical, moraggnitive
andspiritual development of children anguth to cultivate pride in themselves and their community.

Community and CollaboratioriVe embracehe ideathat by pooling our resources amebrking together,
we can accomplish great things. Wecognize thati KS NRA OKy Sa & 2 éktenad beybrid $h&k Q &
traditional mother, father and child structureo onethat incorporatesall the diverse form®f family.':
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[ Oakland Kids Firstt Four Legislated Outcome Goals ]

Goall:
Support the healthy development of yourbildren.

Goal2:
Help children and youth succeed in school and graduatedagbol.

— ' Goal 3: r

Prevent and reduce violence, crime, and
gang involvement among youmpgople.

Goal 4
| Prepare young people for healthy and
e productive adulthood.

-
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Strategy Area 1:
Early Childhood (&)

Strategy Ared3:
Wellnessand HealthyTransitions(11-20)

Mental Health and Conflict Resolution

Developmental Family/ Enrichment Transition programs fo Youth Leadership Programs for middle
Consultation Activities youth Programs school aged youth

Strategy Ared&: Strategy Aread:
e Out of SchoolTime (614) HighSchool and OldeYouth (1520)
Augmented Funding Schoolbased after Schoolbased after jf CommunitybasedOS Support services for | Comprehensive Suppo

school programmingll school programming
for elementary schoell| for middle schochged
aged children children
-

Summer Programming for elementary and middle sckammd children

programmingfor

academic and career | for youth transitioning to

elementary and middl success for older yout adulthood
schootaged children

Nutrition / Gardening
Augmented Funding

Family Engagement
Augmented Funding




OFCY Program Strategie2002-2006

Support for Children's Success in School (agdSp
( A After school enrichment programs \

Services at schools and other sites

Mentoring and tutoring

Preparation for children ages®to attend school
Training and curriculum for caregivers to help
children learn

[ o 1o 1o

Outreach to belowaverage performingtudents j

Child Health and Wellness (agesl@)

( A Violence Prevention \

A Healthy Choices regarding drugs, alcohol, sexuality
and tobacco

Case management

School and community based clinics

Training and curriculum for childcare providers
Conflict resolution, mediation and health education

A
\ in schools /

Healthy Transitions to Adulthood (ages 12D)

Counseling, mental health, social support services
Community Building

Vocational training

Housing support services

Assistance with GED and reentry into school
Assistance with going to college

Educational support after school

Outreach to belowaverage performing students

|
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Youth Empowerment (ages 120)

A Youthto-youth grantmaking

A Small grants to youtted projects

A Youth centers that are planned and led by youth
themselves

A Diversity awareness

A Training youth in advocacy and policy making

A Youth leadership opportunities

Help for parents and caregivers to be better teachef:

OFCY Program Strategie2006-2010

ParentChild Learning Opportunities
PreK Summer Camp Program

H(

Community Learning Activities for Children and Famili
A Services for Children with Special Needs

A Parent/Child Developmental Play Partnership

A Early Childhood Mental Health Services y

[

fComprehensive After School )
Summer Enrichment
A Both Offering: cultural, arts, physical activities;

A Services to youth ages 1% emphasize leadership
\__and experiential activities

Chidren ages 130 NN

(Career and College Readiness )

A Support for College Readiness

A Youth Opportunity Centers

A Aiter School and Summer Work Experience
\A Community Service Projects

tutoring & academic help; skill building; and field st

OFCY Program Strategie20062010

Early Childhood (age

|

1) Mental health and Developmental Consultation
2) Family/ enrichment activities
.

\

Out-of-School Time (4

|

3) Schocbased after school programming for
elementary schoolged children

3a) physical activity augmented funding

3b) nutrition/gardening augmented funding
3c) family engagement augmented funding

4) Schoobased after school programming for middle
schootaged children

\4a) family engagement augmented funding )

{ '
5) Communitybased out of school time programming fo,
elementary and middle schoehged children

J|

6) Summer programming for elementary and middle
school aged children

Wellness and Health

/
(Youth Leadership )
A Programs with Community Organizations
A Service Learning Projects
A Youth Grant Making & Youth Initiated Community
Projects
@ Peer Mentoring and Training Yy,

Physical and Behavioral Health )
Mentoring, Life skills, Transitional planning and Brigf
Intervention Counseling and Case Coordination for
Vulnerable and Disconnected Youth

Health Education on High Risk Behaviors

Physical Fitness and Nutrition Yy,

o 3>

J\ \

(7) Transition programs for youth
8) Youth leadership programs
9) Conflict resolution programs for middischool aged

\youth J
High School and Olde

|

=y

older youth
11) Comprehensive supports for youth transitioning to
\2dulthood )

10) Support services for academic and career successif



[ Strive- Cincinnati ]

Strive, a nonprofit subsidiary éihowledgeWorkshas brought together local leadexs tackle the student achievement
crisisandimprove educationthroughout greater Cincinnati and northern Kentucky

Inthe four years since the group was launched, Strive partners have improved student success in dozens of key areas
across three large public school districts. Despite the recession and budget cuts, 34 of the 53 success indicators that
Strive tracks have shown positive trends, including high school graduation rates -fpadé reading and math scores,

and the number of preschool children prepared for kindergarten.

Why has Strive made progress when so many other efforts have failed? It is because a core group of community leaders
decided to abandon their individual agendas in favor of a collective approach to improving student achievement. More
than 300 leaders of local organizations agreed to participate, including the heads of influential private and corporate
foundations, city government officials, school district representatives, the presidents of eight universities and community
colleges, and the executive directors of hundreds of educatateted nonprofit and advocacy groups.

The Strive Partnershim Cincinnati idocused on the success of our children:
every child, every step, from cradle to career. The Strive Partnership unites
common providers around shared issues, goals, measurements and results, and
then actively supports and strengthens strategies that work

Student's Roadmap to Success | Goals & Benchmarks

Rollover to learn more about the Strive Partnership and how our community is improving student achievement

Goals 2&3: Goals 4&5:
Goal 1: SUPPORTED in and out of school & ENROLL in College &
PREPARED for School SUCCEED academically GRADUATE and ENTER A CAREER

Y ',
( KINDERGARTEN | ( 4TH GRADE ( 8THGRADE ) ( 12TH GRADE ) AN { GRADUATE )




[ Strive- Cincinnati ]

Goal 1

Every child will be PREPARED for school

¢KS FTANBG GKNBS &8SFENBR 27F |
develops more rapidly than at any other subsequent
period, are a time of enormous social, emotional, physical,
and intellectual growth. For children to grow into

successful adults, they need a supportive and healthy early
foundation.

Outcomelndicator:

A Percentof children assessed to be ready mhool

OKA f

Goal 2

Every child will beSUPPORTED and out of school

In order for students to succeed, they must be

supported inside and outside of school. Awareness and
understanding of what children and youth are currently
experiencing socially and emotionally is critical to helping
them succeed academically.

Outcomelndicator:

A Under study

Goal 3

Every child will SUCCEED academically

Student academic success is the core objective of all the
strategies implemented as a part of Strive. Education
partners from early childhood through college are
committed to establishing high standards for all students
and providing a rigorous curriculum that challenges
students and prepares them with the skills and knowledge
to succeed in the 21st century.

Outcome Indicators:

A Percentof students at or above proficiency in reading and math
A Percent of students who graduate from higthool

Goal 4

Every student will ENROLL in college

Ensuring that more students enroll in education beyond
KAIK a0Kz22t Aa @QAGlft (2
successful, students need rigorous academic preparation,
college access advising and financial support.

Outcome Indicators:

A Average score on the ACT

A Percentof graduates who enroll inollege

Goal 5

Every student GRADUATRSd ENTER&S career
The 21st century global economy demands education
beyond high school, whether it is a higkilled
certification, a tweyear degree or a fouyear degree.
Among the benefits are increased income, job growth,
better health and welbeing.

Outcome Indicators:

A Percentof college students prepared for college level coursework
A Percent of students who are retained in college

A Percent of students who graduate from college

A Number of college degrees conferred

Future

Quality of life

The quality of education in a region is directly related
to its quality of life now and in the future. An educated,
productive citizenry fuels a vibrant economy.
Outcome Indicators:

APercen2 ¥ LR LIz | A2y 6A0GK
At SNOSyid 27

A Unemployment rate

A Population estimates

A Median householincome
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[ Strive- Cincinnati

Goal 1: Every child will be PREPARED for school

Current Current Change since | Change since

percentage | benchmark recent year | baselineyear
Cincinnati (KRA-L) 53% 59% ﬁ ﬁ
Covington (DIAL-3) 63% 66% ° °
Newport [DIAL-3 70% 73% ﬁ ﬁ

These summary tables provide a useful overview of all the indicators by goal
and institution. Included are the current data, benchmark (if available), and

change since the most recent and baseline years.

The arrows have been shaded to help discover meaningful changes and visually

set them apart. Green is used for changes of three or more percentage points up,
red for changes of three or more percentage points down, and changes that are

less than plus or minus three percentage points are left white. Arrows not within
a drcle represent numerical changes, not percentage point changes.

Goal 2, 3 & 4: Every student will be SUPPORTED, SUCCEED academically and ENROLL in college
Cincinnati Public 5chools

Current Current Change since | Change since
average benchmark recentyear | baseline year
4th grade reading 62% 75% 4”% ﬁ
8th grade reading 57% 79% . .
4th grade math 57% 74% ﬁ ﬂ
8th grade math 52% 58% @ ﬁ
Graduation 83% 95% ﬁ ﬁ
ACT composite 18.9 Jore Joze
College enrollment 68% 70% ﬁ @

Page4

Covington Independent Schools

Current Current Change since | Changesince

average benchmark recentyear | baseline year
4th grade reading 66% 61% ﬁ ﬁ
8th grade reading 37% 29% . f%
4th grade math 62% 42% ﬁ ﬁ
8th grade math 27% 37% . ﬁ
Graduation B4% . .
ACT composite 169 Jos= | AR
College enroliment 55% ﬁ ﬁ




[ Strive- Cincinnati ]

Newport Independent Schools Urban Cincinnati Archdiocesan Schools
Current Current Change since Change since Current Current Changesince | Change since
average benchmark | recentyear | baseline year average benchmark | recentyear | baseline year
4th grade reading 63% 59% ﬁ f’% 4th grade reading 68% ‘:} °
8th grade reading 63% 59% ﬁ ﬁ 8th grade reading 84% ﬂ o
4th grade math 65% 42% . ﬁ 4th grade math 63% {:’ o
8th grade math 63% 37% f’% f"'} 8th grade math 779% ‘% o
Graduation 89% ﬁ ﬁ Graduation 89% 02% ﬁ
ACT composite 16.7 | KT Jroe ACT composite 232 Fos Fose
College enroliment Mo data available
College enrollment 44% U ﬁ Note: Baseline trends cannot be calculated because a new edition of the test was used in 2008-03.

Urban Covington Diocesan Schools (includes Newport)

Current Current Change since | Change since
average benchmark recentyear | baseline year

3rd grade reading 53% .

7th grade reading 66% u

3rd grade math 61% . {")

7th grade math 65% .
Graduation 95% 92% o

ACT composite Mo data available
College enroliment Mo data available




[ Strive- Cincinnati ]

Goal 5: Every student will GRADUATE and ENTER a career

Data represented below is for students from the local urban area high schools

Cincinnati State Technical and Community College Gateway Community and Technical College

Pageé&

Current Current Change since | Change since Current Current Change since | Change since
percentage | benchmark recentyear | baseline year percentage | benchmark recent year | baseline year
or No. orNo.
College Readiness 6% ‘.\;’ {:’ College Readiness 13% (’% .
Retention rate ﬁ = Retention rate ﬁ q%
Associates degree 33% S Associate’s degree 71%
Graduation 13% ﬁ ﬁ Graduation 5% . o
e o 1= 1« Certificates 45 | 1:
Associates Degrees 212 1 ‘tas
. . Diplomas 5 | E |
Northern Kentucky University
Current Current Change since | Change since Associate’s Degrees 26 | G 1=
percentage | benchmark recentyear | baseline year
or No. . . - . .
University of Cincinnati - Main Campus
College Readiness 27% ﬁ ﬁ Current Current | Change since | Change since
percentage | benchmark recent year | baseline year
Retention rate = . €,.) orNo.
Bachelor's degree
- College Readiness 67% {,’ ﬁ
Graduation 30% 33% ﬁ
Retention rate "
Associates Degrees 4 ¥ nachange Associate’s degree 68% ﬂ ﬁ
Bachelor's Degrees 64 1 E 1 Retentrorf: rate B = ﬁ ﬁ
Bachelors degree
University of Cincinnati - Raymond Walters ] -
Current Current Change since | Change since SR 4% 6% — ﬁ
ercentage | benchmark | recentyear | baselineyear
P or No. d Y Y Associate’s Degrees 5 l.‘ - J=
Bachelors D 474 85 155
College Readiness 8% {n, . achelors egrees T t
Retention rate q% f%
Associates degree 60%
Graduation 9% .:;;. ﬂ
Associates Degrees 45 | B "‘13
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The beginning of the Children's Zdhe

In the early 1990s, HCZ ran a pilot project that brought a range of sup R cieriimmi
servicedo a single blockThe idea was to address all the problems that -
poor families were facing: from crumbling apartments to failing schools

from violent crime to chronic health problems. -

HCZ created a Xgear business plan, then to ensure its bpgictice ‘f
programs were operating as planned, HCZ was in the vanguard of :
nonprofitsthat began carefully evaluating and tracking the results of
their work. Those evaluation results enabled staff to see if programs w
achieving their objectives and to take corrective actions if they were n¢ .

i

In 1997, the agency began a network of programs f4-alock areathe
Harlem Children's Zone Projeth 2007, the Zone Project grew to almos
100 blocks. Today the Children's Z&serves more than 8,000 children
and 6,000 adults. Overall, the organization serves more than 10,000
children and more than 7,400 adult$he FY 2010 budget for the agenc] \
overall is over $75 million. -

i %
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i
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In January 2007, the HCZ Project launched its Phase 3, expanding its
comprehensive system of progranwsnearly 100 blocks of Central .
Harlem President Barack Obama has calledHiercreation of "Promise

Neighborhood$ across the country based on the comprehensive, data
driven approach of the HCZ Project. \

(iry Lot L Sl S T
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http://www.hcz.org/about-us/the-hcz-project

'I I NI SY / KANROBy|oa %2y$

The two fundamental principles of The Zone Projecttareelp kids in a
sustained waystarting as early in their lives as possjldadto create a
critical mass of adults around themwho understand what it takes to hely B iz il
children succeed.

The HCZ pipeline begins withe Baby Collegea series of workshops for -
parents of children ages-8. The pipeline goes on to include bgsactice =2
programs for children of every age through college. The netwockudes
in-school, afterschool, sociaservice, health and communiyuilding
programs. The pipeline has, in fact, dual pathways: on one track, the L
children go through our Promise Academy charter schools; while on tf
other track, we work to support the public schools in the Zone, both
during the school day with tolass assistants and with afterschool

programs. .[

R
i

B opd

For children to do well, their families have to do well. And for families t
do well, their community must do well. That is why HCZ works to
strengthen families as well as empowering them to have a positive im \
on their children's development. 1

HCZ also works to reweave the social fabric of Harlem, which has bee
torn apart by crime, drugs and decades of poverty.

e
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e Chihood | Schod School Schoo College =
Programs Programs Programs Progams | 'O9Ms | \
Family, Social Service and Health Programs lA

Community-Building Programs \ 12



.)mise Neighborhoods ]

A Promise Neighborhood is a community of opportunity, centered around strong schools, that allows children to
learn, grow, and succeet.y 4 LA NBR o6& (KS Y2 RSt ,PomiseiN&ighborhboNswEy childiéri
in highquality, coordinated health, social, community, and educational support froncrih@le to college to career

In 2010, 21 communities received grants from the Department of Education of roughly $500,000 to plan Promise
Neighborhoods. 12011, Congress has approved $30 million in funding for Promise Neighborhoods. There will be
planning grants of up to $500,000 each, and six implementation grants®8 $4illion each, over three to five years.

Federal Promise Neighborhoods Program Vision

All children growing up in Promise Neighborhoods have access to effective schools and strong systems of family
community support that will prepare them to attain an excellent education and successfully transition to college a
career

The program will support innovative strategies that improve the outcomes for children in our most distressed
communities across the country by

1) Supportingefforts to improve outcomes that are communicated and analyzed by leaders and members of the community;

2) Identifying and increasing capacity of eligible entities focused on results from cradle through college to career;

3) Building a continuum of academic and family and community supports with effective school(s) at the center;

4) Integrating programs and breaking down silos between agencies;

5 22NJAy3 gAGK 20t 3I208SNYyYSylha G2 adzadGrAy FyR aalOl S dzLxk
6) Learning about overall impact of Promise Neighborhoods and relationship between particular strategies and student outcomes



.)mise Neighborhoods ]

The Vision of #romise Neighborhood is

1 ff OKAftRNBY tAGOS Ay O2YYdzyAdASa 27F 2 LI

Promise Neighborhoodfefine and use a results framework that is anchored in four
overarching results:

1. Children are healthy and prepared for school entry

2. Children and youth are healthy and succeed in school

3. Youth graduate from high school and college, and

4. Families and neighborhoods support the healthy development, academic success, an
well-being of their children.

Courtesy of Urban Strategies Council Promise Neighborhood Planning Toolkit, March 2010, citing the dikmussientd C2 Odza Ay 3 2y
Promise Neighborhootts wS O2 YYSY RI (A 2y a Ta22N0 VilkiSE O SIRISKNE NS R yoAdl Al iiSoligySiskahdSTNe Cerfel
for the Study of Social Policy, with contributions by Child Trends in November of 2009



.)mise Neighborhoods ]

In June2009, Strive began working collaboratively with California State UniversityB&gasb create
and strengthen cradkthrough-career education partnerships kaywardto ensure every child can be
successful.

For the first round of funding in 2010, théS Department of Educatioawarded aone-year grant for
$499,406 to support Californi@ G 0SS ! YAGSNBAGES 9Fad . Fe&Qa t NJ
partnership. This wagne of only 21 grants funded nationwideesignated to help distressed
neighborhoods improve the continuum of educational, health and social serWédsthe funding,
CSUEB will lead the Hayward Promise Neighborhoods Partnership (HPNP) to focus on a neighbort
in South Hayward

Two institutionsserve as key components to this succesgéutnership: CSU East Bay is Haekbone
organization, and a Harder Elementary public school asdhehor institution. Strive believeshat

urban universities can play a major role in redefining and improving the educational system in their
communities through the development of cradie-careerpartnerships, whild-ull Service

Community Schoolare at the centef every Promise Neighborhood.

The FullService Community Schoomsodel is whergublic schools serve as the hulor integrating a
range of services to serve the whole child, support student success, and strengthen families and
communities. Full Service Community Schools work closely with community partners to address no
academic barriers to learning and host other opportunities for children, families, and the community.



.)mise Neighborhoods ]

Hayward Promise Neighborhood: The Vision

Vision:

lff OKAfRNBY 3IANRGgAYI dzLJ AY 1&gl NRQA t N
schools and strong systems of family and community support that will prepare them to
attain an excellent education and successfully transition to college orgsmsindary

training and career

Mission:
Create a world class cradie-career education and support system to ensure every
Hayward Promise Neighborhood child will succeed fc&htury careers

Long Term Goals

Every Hayward Promise Neighborhood child will:

A Be prepared for school

A Be supported in and out of school

A Succeed academically

A Be enrolled in possecondary education, including workforce training

A Graduate from possecondary education/training and enter a productive career



.)mise Neighborhoods ]

2011 Oakland Promise Neighborhood Components:

ProposedHavenscourtOaklandProject

Thelead entities for this project ar8afe Passagethe nonprofit arm of theYouth Ventures Joint
Powers Authority(JPA), and the JPA. The JPA, composed of elected and high level administrative
heads from the County of Alameda, Oakland Unified School District and the City of Oakland, propo:
to develop a continuum of services for children and families living in the target aildéaveihscourt
community in East Oakland. The continuum would focus on an integrated delivery of services for
children prebirth to young adulthood and would include the following four domains: academic, family
supports, health, and public safety strategies.

Geographic area to be servettavenscouriNeighborhood in East Oakland, approximately 20 blocks
(between 629 and 83" Avenue):

Total population in PN neighborhood: 10,000; total populatietB80 4,000

# of families with children under 18,279

5 preschools (1 State piehool; 2 OUSD Child Development Centers; 2 Head Start Centers)
5 elementary schools, 1 middle school, 2 high schools

2 Oakland Housing Authority sites

Located in the Oakland Coliseum Redevelopmerta



.)mise Neighborhoods ]

2011 Oakland Promise Neighborhood Components:

ProposedHavenscourtOaklandProject

Public Partners:

Lead applicantsSafe Passages 501(c)(3) and Youth Ventures Joint Powers Autltarggvernmental
collaboration in Alameda County consisting of the County of Alameda, City of Oakland, Oakland
Unified School District)

Oakland Mayor/City of Oakland(Department of Human Services, Oakland Police Department,
Community and Economic Development, Head Start, Oakland Public Library, Work Force Investme
Board, Redevelopment Agency, Neighborhood Services Department)

County of Alameda(Board of Supervisors, County Administrator, Health Care Services Agency, Pub
Health, Social Services Agency, Probation Department)

Oakland Unified School Distric(Superintendent, School site principals)

Every Child Countd’roject Launch, P#i€ Academies, Home Visiting Program

Oakland Housing Authority

Alameda County Office dEducation

Privateand CBO Partnerdhe Atlantic Philanthropy, East Bay Community Foundation, East Bay
Agency for Children, East Bay Consortium for Educational Institutions, United Way of the Bay Area
East Oakland Youth Development Center, National Equity Project, East Bay Asian Local Developme
Corporation, Alameda County Food BankClinicade laRazaHealth Care Services, Girls Inc., Real
Choices, Central American Refugee Committee, East Bay Community Law Center, Yduth Alive

University PartnersiJniversity of California at Berkeley, California State University East Bay, San
Francisco State University, Mills College, Peralta Community College.
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2011 Oakland Promise Neighborhood Components:

ProposedHavenscourtOaklandProject
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2011 Oakland Promise Neighborhood Components:

ProposedHavenscourtOaklandProject

Oakland Fund for Children and YoutliPromise Neighborhood MOU
Sites Served FY 20112012
Number of Sited Havenscourt Promiseg
Agency/Strategy Site Location N Neighborhood
Served

Amount
Aspiranet¢ School Based Afterschool Community United Elementary/Futures Element loutofl $95,679
Aspiranet¢ School Based Afterschool Acorn Woodland/Encompass Academy loutofl $111,320
Asplre_\r)etc Wellness a_nd Healthy Transitions: Tassafaronga Park 2 out of 6 $20,457
Transitions Programming
Bay Area Community Resourcesschool Based | oo o4t Elementary @ Whittier 1 outof 1 $80,086
Afterschool

. . ) Lion Creek Crossing HeadStart and Tassafaron
Family Pathg Early Childhood: Mental Health Park HeadStart 2 out of 21 $17,524
WSgA&aK ClYAf& 9 / KAERN
Early Childhood: Mental Health Lockwood CDC/OUSD 1outof8 $23,000
— —— - — .

adza Sdzy 27F |/ &CofrRuNify BaQedl ! Qakland Public LibrayEast Oakland Community 1 out of 5 $12.104
Afterschool Library
Oakland Unified School DistrictWellness and Coliseum College Prep and Roots International
Healthy Transitions: Conflict Resolution Middle School 2outof 11 $20,923
Safe PassagesSchool Based Afterschool Coliseum College Prep and Roots International loutofl $115,000
Safe PassagesEarly Childhood: Community Coliseum College Prep and Roots International 1 out of 2 $57,500
Playgroups
{ LI yAaK {LISF{AyYy3cWdlessi . .
and Healthy Transitions: Youth Leadership Coliseum College Prep and Roots International 1outof4 $27,600

$609,559

21
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Oakland agencies submitted applications for Promise Neighborhood planning grants in 2010 and
2011. These efforts developed communication between pla&sed partners in different locations in
hit1fFyR 02 62NJ] AY LI NIOYSNARKALI F2NJ I O2y UAYyYd:
success and healthy growth.

In 2010, the Peralta Community College District (PCCD) served as the lead applicant. Here is a
summary of the proposed promise neighborhoods:

GLY SFOK tNRYA&AS bSAITIKOoOZ2NK22RZ | adNRBy3I 3IANI
neighborhood is already providing components of the crftleugh-collegeto-career
continuum of solutions and has a strong leadership role there.

Oakland proposed four Promise Neighborhoddsated in our most distressed communities.
Each one encompasses a#ddbsquare block area where over 40% of children live in poverty
and where services will focus on (but not be limited to) on one hub school and another partner
a0K22f® 91 OK t NPYAAS bSAIKRINKRRR2 N\EA UJI2ri2NAS
2y ONAYSZI @GA2ft SyOSs RNRLRdJziazX dzySYLX 2eY

Promise Nelg_hborhood Neighborhood Lead Hub school Other partner school
Geographic area

Lower San Antonio East Bay Asian Youth Center Garfield Elementary () Roosevelt ()

PrescottJoseph Center for
Community Enhancement
Bay Area Coalition for Equitak
Schools

West Oakland West Oakland Middle ¢8) MLK (K5)

East Oakland/Havenscourt Roots International (@) Futures (K5)

East Oakland/Castlemont Youth Uprising E. Oakland(g_ ig())m USIF A2 A ECReemsAcademy (K3) B



-mise Neighborhoods

2010 Oakland Promise Neighborhood Components:

Promise Neighborhood Solutions Partners who will help plan solutions

Baby college

High-quality early learning, Early Childhood

Education benchmarks, Kindergarten
readiness assessments
Transition to Kindergarten

Early Childhood mental health care
Low-performing schools

Medical home for kids &b

Out-of-school academic support

Physical fitness programs

Mental health care 618
Case management

Safe recreational spaces

Neighborhood safety

First 5 Alameda County, Safe Passages
OUSD, Head Start, First 5, Lotus Bloom, St. Vincent Day Home

First 5, OUSD

CANBG pX /2dzyide .SKIFEI@GA2NY€ |1 SIEAGKSE hti{fl
OUSDBayCESPJC: West Oakland Brain Trust

hi{1{ftFyR / KAf RNBY Qa | 2a LJA {ClinicgAsi@nlHaalfth Servides, | vy
Lifelong Medical

OUSD Office of Afterschool & Summer Learning, Oakland Community After School Alliant
EBAYC, PJC, YU, Safe Passages, Bay Area Community RAspuares, YMCA, Attitudinal
Healing Connectior§cotlanCenter, East Oakland Youth Development Center (EOYDC)

EBAYC, YMCA, BA&§piranet EOYDC,YU, OUSD

OUSD, Safe Passages, County Behavioral Health Care Agency, STARS

EBAYC, PJC,Claica YU SafePassages
Oakland Parks & Recreation & Police Departments, EBALDC, Oakland Community Orgar
YU

OPD, YU, Youth Alive, Safe Passages, County Probation

Student access to technology learning toolsOUSD, OCCUR, OTX, YU

College/career counseling, CTE, internship:s

apprenticeships
Economic opportunities

Community engagement; neighborhood

leadership

PCCD, East Bay Consortium, Regional Technical Training Center (RTTC) , EOYDC, YU
EBALDC, Oakland Housing Authority, RTTC, Unity Council
EBAY(RJC:WesDakland Collaborativi8ayCESOCO, YU
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. Population of Proposed Neighborhood in 2000 = 2,409 [yl
ﬁ:_:::)emont Corridor Population Aged 0-17 in 2000 = 867  Uriau
ighbo

rhood Boundary with Schools and Child Care Services Number of OUSD Students in 2009-2010 = 295 3},“.‘..'(‘.°Dsf

L Target School: East Oakland School of the Arts

§ L Secondary School: EC Reems Academy \
L Other Schools within Half Mile Radius
A Llicensed Child Care Center

i @ Head Start

f [ child Development Center

Bl * Youth UpRising

i | Proposed Neighborhood

v". Urban ies Council, OUSD, Ci pof’Oakland DHS
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West Oakland Middle School

Population of Proposed Neighborhood in 2000 = 3,736 m

: Population Aged 0-17 in 2000 = 1,235 Vot =
NEIgthF Number of OU m@us'
ARG IR il

73

- Prescott-Joseph Center, 33

=
1

Secondary School: Martin Luther King, Jr. Elem [
Other Schools within Half Mile R
Licensed Child Care Center
Head Start

Child Development Center

7 v W W
*H@®» IO

Prescott-Joseph Center

. Proposed Neighborhood

Il

et SRR 2
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=

. Population of P d Neighborhood in 2000 = 3,92
Garfield Elementary School e ro::;slaﬁ:rl.g/xg:; ;27 :: 2000=1 37? ﬁ*
Neighborhood Boundary with Schools and Child Care Services Number of OUSD Students in 2009-2010 = 540 §L"u‘@l’

LR RO

\
N ~

Target School: Garfield Elementary

Secondary School: Roosevelt Middle
Other Schools within Half Mile Radius
Licensed Child Care Center

| Head Start
Child Development Center
EBAYC
Proposed Neighborhood
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Havenscourt-Lockwood Campus
Neighborhood Boundary with Schools and Child Care Services Number

Population of Proposed Neighborhood in 2000 = 3,430 |gleshll

Population Aged 0-17 in 2000 = 1,349 "g,-mm‘f
of OUSD Students in 2009-2010 = 695 0| /.

=

A

NS 7 X
A

7

Target School: ROOTS International Academy
Secondary School: Futures Elementary
Other Schools within Half Mile Radius
Licensed Child Care Center

Head Start

Child Development Center

BN

AN

TSN
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'Full Service Community Schools ]

From the Coalition for Community

A community schoois both a place and a set of
partnerships between the school and other
community resources. Its integrated focus on
academics, health and social services, youth and
community development and community
engagement leads to improved student learning,
stronger families and healthier communiti&chools
become centers of the communignd are open to
everyong; all day, every day, evenings and
weekends.

Using public schools as hubs, community schools
bring together many partners to offer a range of
supports and opportunities to children, youth,
families and communities. Partners work to achieve
these results:

A Children are ready to learn when they enter
school and every day thereafter. All students
learn and achieve to high standards.

A Young people are well prepared for adult roles in
the workplace, as parents and as citizens.

A Families and neighborhoods are safe, supportive
and engaged.

A Parents and community members are involved
with the schook& their own lifelong learning.

RESULTS

INDICATORS THAT ALIGN WITH EACH RESULT

SHORT-TERM RESULTS

Children are
ready to enter
school

Immunizations

More children with health insurance’

Children in expected height and weight range for their age®
Availability of early childhood education programs
Attendance at early childhood education programs

Parents read to children’
Vision, hearing, and dental status
Daily attendance

Students attend !

sch E? =@ Early chronic absenteeism

fa1s) ‘]_
consistently Iz =5
- Truancy

Students are
actively involved
in learning and
their community

Students feel they belong in school

Availability of in-school and after-school programs
Students feel competent

Schools are open to community

Attendance at in and after-school programs

Partnerships for service leaming in the school/community
Post-secondary plans

Schools are
engaged with
families and
community

Trust between faculty and families

Teacher attendance and turmowver

Faculty believe they are an effective and competent team
Community-school partnerships

Families are

actively involved

in their children’s | =

education

Families support students” education at home

Family attendance at school-wide events and parent-teacher conferences,
Family experiences with school-wide events and classes

Family participation in school dedsion-making

LONG-TERM RESULTS

Students succeed

Standardized test scores
Teachers support students
Grades

academically Teachers take positive approach to leamning and teaching
Graduation rates
Dropout rates
Student Asthma control
ents are
healthy: Vision, hearing, and dental status
hvsicv.:ilv Physical fitness
P - . ’d Mutritional habits
socially an
J— v iy Positive adult relationships
i Positive peer relationships
i 5 s, staff, 2 ilies 53
Students live Students, staff, and families feel safe
1 i stable Schools are clean
earn in stab
1 supportive Families provide basic needs
_u PP Incidents of bullying
environments L
Reports of violence or weapons
" Employment and employability of residents and families served by the school
=T ) D Student and families with health insurance
desirable places ) . .
to I Community mobility and stability
ve

Juvenile Crime




| Oakland Unified School District (OUSD) |

VISION

All students will graduate from high school. As a result, they are caring, competent and critical thinkers,
fully-informed, engaged and contributing citizens and prepare to succeed in college and career.

MISSION:
OaklandUnified School District is becoming a Full Service Community District that serves the whole
child, eliminates inequity, and provides each child with excellent teachers for every day

GOAL AREAS:
Every student in the Oakland Unified School District will:
A Attend aSAFE, HEALTHWMdSUPPORTIVE SCHQ@lakland will become a fudlervice community

district that will collaborate with civic and community partners to reduce violence in the community
and schools thereby creating secure campuses where a culture of calm prevails.

A Learn the knowledge, skills, and abilities toRREPAREDr SUCCE$$COLLEGEdCAREERS
when they graduate from high school, to ensure that they can read, write, speak, think critically and
reason mathematically for postecondary success.

A HaveHIGH QUALITahd EFFFECTIVE INSTRUCWi®Nexcellent teachers for every day of the
school year.

The Oakland Unified School District will:

A Become &ULL SERVICE COMMUNITY DISH#RtGTin service of and fully supporting the success
of community schools and thriving students.

A BeACCOUNTABIid HIGH QUALITr its schools and in its work across the organization.

Over the next five years, the Oakland Unified School District and the City of Oakland plan to dexsslopckill
community schools across the city thereby creating a full service community school dilstr®thool district
will use the four2010 PromiséNeighborhoods as pilots for this new approach



-)akland Building Healthy Communiti%s

East Oakland is orad 14 California Endowment
G dzAf RAYy3 | S| f ik
It is aplace-based approachwith the goal ofassuring

the well-beingof youth ages 624 yearsoy focusing
on their health safety and readiness tearn.

a 9 h . ehvisions a thriving East Oakland. We
understand healthy communities yield healthy people
who are physically, emotionally and spiritually whole.
We further agree that all efforts, great or small, build
the foundation upon which we collectively empower

and transform our communidy €

I 2YYdzy A,

A)d Aeguoqg

TCE Place: East Oakland *

Less than 9th Grade

10,221

—

21.64%)

Some High School, Ho Diploma

10,755 (22.67%

—

High School Graduate {Includes Equivalency)

11,483 (24.20%

—

Some College, Ho Degree

9,873 (20.81%

—

Aszsociate Degree

Bachelor's Degree

2,199 (4.63%

Master's Degree

682 (1.44%

Professional School Degree

)
)
)
2,041 (4.30%)
)
)
)

136 (0.29%

Doctorate Degree

57 (0.12%)

TCE Place: East Oakland *

Families Below Poverty

4181

In Armed Forces

13 (0.02%)

Civilian, Employed

26,961 (45.40%)

Civilian, Unemployed

4,347 (7.32%)

Not In Labor Force

28,070 (47.26%)

is 5S¢

<

“ © e
‘f,,éwgom HealthyC/
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'East Oakland Building Healthy Communiti%s

East Oakland, with a population of more than 90,000, is
soon to be the second "gateway" into the Bay Area
because of the "transibriented development" underway
that is anticipated to help fuel job growth for the
community. With unemployment levels significantly
higher than the statewide average and nearly one in fobr ¢
families living below the Federal Poverty Level, economic
development is key to this community's success.

Although fighting the psychological, physical and socialg
impacts of poverty, drugs and violence in this community—
has been challenging, East Oakland has many strengths
with which to overcome these challenges. East Oakland
also has its share of environmental issues, particularly
along the Oakland Industrial Corridor Area along the 880
freeway. But with its growing base of youth health and
human service providers, strong Falthsed institutions,
growing violence prevention efforts, and a committed City
and County Health and Human Services leadership, East
Oakland has the potential rise above its past history of
disinvestment.



.Oakland Building Healthy Communiti%s

Change is essential to this community's success. The
California Endowment recognizes the potential of East
Oakland and seeks to make a big impact in its eftort
transform it into a healthy community.

TheBuilding Healthy Communities Group of East Oaklar
Is composed of local grantees, partners, and community
members and aims to improve the health of East Oaklar

that children are healthy, safe and ready to learn.

East Oakland Steering Committee

San Leandro €9

%
St ')(n
v, LR e
'f%\nng H.dhy&
&

The 15member EOBHC Steering Committee is a dynamic
set of residents and representatives of community based,
faith based, and policy organizations, and meets monthly.

Members have been busy orienting themselves to the

EOBHC local and statewide work, as well as familiarizing
themselves with the work done in the initial phases of the

initiative (from 2008 2010.
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-Oakland Building Healthy Communiti%s

The California Endowment (TCE) Grants Process

The California Endowment has sole discretion 1n all East Oakland Building Healthy Comm

grant-making. As of Apnl 2011, the following awards have been confirmed:

° avis St

Outcomes | Grantee Website
NA Alameda County Public Health wrwrw acphd. org
Department, EOBHC Hub Host o
2,4, and 5 | Oakland Commuuity Orgamzations |www.oaklandcommunitv.org <
2 Street Level Health Project http://www.streetlevelhealth.org z
4,5,and 9 | Allen Temple Baptist Church www.allen-temple org
4 Causa Justa:Just Cause Www.cjjc.org
4 Communities for a Better www.cbecal.org
Environment
4 Institute for Food and Development |www foodfirst org
Policy
4 Transform www_transformca.org
5 Community Ininatives/Restorative | WwWw.rioyoakland.org
Justice for Oakland Youth
5 East Oakland Youth Development  |http:/ /www eovde.org
Center
5and 8 Health Pipeline Pamwrship/ Berkeley [Not Available
Youth Alternatives
5and 9 Usban Strategies Couneil http:/ /www urbanstratepies ore
5 Urban Hope Project /East Bay MNot Available
Asian Local Development Corp.
5 Youth Together http://www youthtogether net
5 Urban Peace Movement,/Movement |www.urbanpeacemovement.org
Strategy Center
5 Youth UpRising W“w.voutlmpr_im%
8 East Bay Alliance for a Sustainable www workingeastbay org
Economy
0 Center for Third Waorld Oxgaﬂjzing www.ctwo.org

EOBHC s also pleased to share that the Youth Employment Partnership (YEP) has been approved
for a Program Related Investment (PRI). Congratulation YEP!

San Leandro

(H
" ® g
Toavream HealthyC
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'oject Launch ]

Project Launch Overview

TheU.S. Department of Health and Human Servi€8sbstance Abuse and Mental Health Services Administration
(SAMHSAuNdSs states, tribal governments, communities, and the District of Columbia to improve thesehridg
system by promoting collaboration aimed at reforming policies, sharing data, and evaluating practices; creating ne
and integrated funding strategies; and improving local service deliFargyear grants were awarded to five states
and one Native American tribe in 2008

Each granteéocuses its work on one communtityregion, city, or zip codeto bring together chileserving systems
to develop a comprehensive plan to promote the wellness of all young children. Each grantee is encouraged to:

Increase integration and collaboration among cla&fving systems and services by establishing planning councils

Promote the use of culturally relevant, evideAsased programs and practices by cksktving organizations

Offer training and education to ensure that families, providers, and other adults caring for young children have the
knowledge and skills to promote healthy child development

Engage families, the faith community, business leaders, cultural organizations, and other local leaders in planning,
implementing, and evaluating Project LAUNCH activities

Collect data and evaluate the effectiveness of services
wkA&aS LJdzofAO0 gl NBySaa |o2dzi GKS AYLERNIFYyOS 2F KSIfi
promotingit

To Do Do o Do P>

The promise of Project LAUNG#ithat these activities will provide the nation with state, tribal, and local models to
demonstrate effective strategies aimed at promoting young child wellness through coordination of services, use o
culturally relevant evidenekased practices, and public awareness.
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Project Launch Overview

California was one of the five states awarded federal funding for Project Launch in the first round.
Alameda County First 5 is the lead agency for Project Launch, dtt Oakland as the target neighborhood.

CaliforniaProject LAUNCH seeks to leverage systems and neighborhood work in Alameda County to create a
continuum of ageappropriate developmental services for more than 4,500 young children over the next five years.
Through LAUNCH, the state and local Maternal, Child, and Adolescent Health Programs will partner with First 5
Alameda County (F5AC) to demonstrate the feasibility and impact of policy changes related to developing and
maintaining a comprehensive developmental continuum to help children be healthy and ready to learn.

Alameda County is weflositioned to serve as the local partner, with East Oakland as the pilot site for California's
LAUNCHbroject.

Project LAUNCH Goals

At the state level:
w 5S@PSt2L) LRtAO
w {GNBYy3IGKSY (K
and their families
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At the local level:

w {OUNBYIIKSY (KS AYFNFAGNHzZOGdzZNE 2F YR O22NRAYI (A2
children and their families

w {UNBYIIKSY (GKS OFLI OAGe 2F SINIeé OKAfRK22R LINRTFS
young children and their families
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Strategies

Toachieve these goals, a number of specific strategies will be employed

wldentify adequate reimbursement strategies and incentives for pediatric providers to conduct maternal depressic
screening and developmental/sociamotional screening at wedhild visits

wCollaborate with Departments of Mental Health and Education to identify a funding stream to support mental
health consultation in primary care, early care, and educasettings

wCollaborate with Departments of Health, Developmental Disabilities, Education, and Mental Health to accept
common screening and assessment tools, improve system efficiency, and create commoxisitingeprogram
standards that integrate multidisciplinatgams

wExpand outreach and support for developmental and saamabtional screening at pediatric practices and early
care and education sites located in East Oakland or serving large numbers of thesidgats

wExpand the Your Family Counts hewm&ting program to include enrollment of higlsk prenatal and postpartum
mothers residing in EaSakland

wExpand access to mental health consultation services for early care and eduwatiaters

wExpand summer pr& programs in East Oakland, and train school personnel and families to support the transitiol
from pre-K to kindergarten

wlintegrate Strengthening Families principles into all LAUNCH programs and community serviceQaklgadt

Expected Outcomes

Adesired longterm outcome is statewide policy change to ensure that every child in California eégesd@ives
comprehensive, culturally responsive developmental and seoradtional screening, referral, treatment (if

indicated), and followup support as a common practice. Another desired outcome is to establish mechanisms to
promote and support collaboration across chilérving agencies at the state and local levels. An expected outcome
Is that Project LAUNCH will serve more than 900 East Oakland children annually in a continuum of-baisiethce
practices in the areas of developmental and seerabtional assessment, integration of behavioral health programs
into primary care, home visiting, early childhood mental health consultation, and family strengthening



.roject Launch ]

Guided by three core concepts for promoting young child wellness, 0 ye&rs:

1) A public health approach: prevention & promotion

2) A holistic perspective: all developmental domains

3) An ecological framework: healthy stable safe and supportive families & communities & cultures

Overarching LAUNCH Strategies

A Evidencebased prevention/promotion activities

A Crosstraining, workforce development, and
communications activities

A Crosssector collaboration and systems integration

efforts

A Familycentered and culturally competent practices

East Oakland LAUNCH Services

Home visitation

Mental health consultation for child care
Developmental/sociaémotional screening in
pediatric and child care sites

Quiality child care

Strengtheningamilies

ToTo o Do P>

EvidenceBased Programs :
A Strengthening~amiliesProgram

Five Core LAUNCH Activities

1)
2)

3)
4)
5)

Mental health consultation

Increased developmental assessments across sen
settings

Family strengthening and parent training

Home visitation programs

Integration of behavioral health into primary care

Project LAUNCH:ocalCollaboration

To o o Do Do

CA EndowmenBuilding Healthy Communities
Projectdor children

Alameda County Public Healfrept

1 YSRI [/ 2dzytieé [/ KAf RNBY
Care (SAMHSA Early Connections)

First 5 Alameda County

1 £ YSRI [/ 2dzyieé |/ KAf RNBY
Other service providers targeting childref8§ears

A EarlyChildhood Mental HealtBonsultation

A HealthySteps



[ Alameda County First 5 ]

20092013 Strategic Plan
FIRST 5 ALAMEDA COUNTY

EVERY CHILD COUNTS
APPROVED Ju?¢, 2010

VISION:
Every child in Alameda County will have optimal health, development and wellbeing tt
reach his or her greatest potential.

MISSION:

In partnership with the community, support a countiyde continuous prevention and
early intervention system that promotes optimal health and development, narrows
disparities and improves the lives of children 0 to 5 and their families



[ Alameda County First 5 ]

GUIDINGERINCIPLES

To serve our diverse community, First 5 Alameda County hold ourselves afuthded partnerdo the

guiding principles detailedelow. Theserinciples are integrated into alle doand form the foundation upon
which all strategies are developed, implementatd evaluated

DIVERSITY

lfFYSRI [/ 2dzyiéQada OKAf RNBY I YR Tl IMduitis, SconoN@dINS a4 Sy 0 |

geographic diversity with diverse strengths and challenges arbeatth, developmenand weltbeing (See

Attachment E). First 5 Alameda County honors and respects

the diversity of families we sersy:

A Trainingproviders on delivering culturally sensitive services

A Promotinga culturally and ethnically diverse workforce

A Targeting services to nenglish speaking monolingual and other underserved populations

A Promotinglinguistic, cultural, geographic and disability supports and collaborati@mhanceservices and
narrow disparities

A Trackingand monitoring results that reflect the diverse families and providémslamedaCounty

NARROWINGISPARITIES

National, State and local efforts to narrow health and education disparities must pagirto birth and

continue through the life cycle. Through early childhood suppants interventionsve can support children

to enter kindergarten ready to learn and dbe foundationfor lifetime success. Early intervention services

can contribute to significartost reductionsn health care, child welfare, education and the criminal justice

system. Firsb AlamedaCounty supports this effort by:

A Addressinghysical and social emotional health, early learning opportunéies preparingparents to
understand and support thezhildren 20092013

A Targetingfunding to services that address disparities focusing on tiggghcommunitieshigh risk
populations, or addressing specific healtheolucational outcomes

A Trackingand monitoring results that reflect our targetiragforts.



[ Alameda County First 5 ]

GUIDING PRINCIPLES (continued)

ACCESS

To ensure that families have access to the services they need, First 5 Al@maaty supportsystems that:
A Reaclhout to families in need

A Arefamily-friendly

A Areculturally and linguistically appropriate

A Arecommunitybased and address loaateds

BEST PRACTICES

Best Practices are models and approaches that have demonstrated effectivbregsh researcland

replication and include:

A Crossdisciplineapproaches to support the development, health, education sodalemotionaheedsof
young children andamilies

A Strengthbased, familffocused strategies that meet the complex needs of children and those who care for
them

A Accountabilityto measure the impact and performance of all programs efforts, bothour own and our
partners

SYSTEMS CHANGE

To sustain lasting changes with a declining revenue source, First 5 Alameda @ouorates systemand
policy change by enhancing existing systems, creating systems @nchnecorporatingoest practices. First 5
Alameda County supports sustainabilityeffiective approachethat:

Buildcapacity to serve the 0 to 5 population at the provider, agency and systems level
Providetraining that disseminates and promotes best practices

Integratefamily support, early care and education, health services, schoolsthed community
resources to avoid duplication and maximize resources

Promoteorganizational and community commitment to fiscal gaxdgram sustainabilityor children O to
5 and their families

Advoca