Welcome!

Oakland Fund for Children and
Youth (OFCY) Virtual Summer
Grantee Convening

July 21, 2020

OAKLAND FUND FbR
~ CHILDREN & YOUTH




Tech Check

* You are always welcome to ask
questions, but please keep
yourself muted while you are not
talking

« Reminder that if you're on a
computer you can resize the
windows within zoom to see
more or less faces/ the
presentation

* This meeting is being recorded
and we will send out the
recording and the slides after the
meeting



Agenda

 Welcome and Introductions

* OFCY Grant Management Timeline
and Plan

» Evaluation Timeline and Plan
» Grant Manager Breakout Groups
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 What book/tv show/podcast are you into

right now?
Icebreaker | |
 (or what is something that you've been

doing that you enjoy?)




Grant Management Updates

* Progress Reports due September 11th
(with the exception of summer youth
employment programs that operate
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n September)

Report

ine for renewal for Summer 2021

* Get involved in OFCY strategic planning
process for 2022-2025



Questions?



SPR Evaluation Update

* Overall timeline
* Participant surveys

* Program staff surveys
* |Interviews



EVALUATION TIMELINE 2019-2

Timeline
of
Activities

Summer 2020




Summer Participant Surveys

Online links for participant surveys have been sent out
(7/15) and added to the Google Evaluation Spreadsheet
Some key factors to note:

 Sole mechanism for youth voice!

* Please send the link & encourage response, even if
you've already wrapped up your program.

* Please try and have all participant surveys in by Friday,
August 14th


https://docs.google.com/spreadsheets/d/1h3UdWK2okGpmFmb8jHIkNaQbmSc85OowAv26vgSjDoM/edit?usp=sharing

Summer Program Staff Surveys

Online links for program staff surveys have been sent out
(7/15). Key factors to note about these surveys:

« The program survey centers on staff's experience
facilitating online activities and programming

* SPR can create mini program reports with aggregated
survey results, if desired. (>3 staff members must give
permission to share)

* Please try and have all program staff surveys in by
Friday, August 14th
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Summer Interviews @

* 11 summer programs will be selected for interviews with
program directors

« Staff from SPR are reaching out now to start scheduling
Interviews

* Interview topics will include:
= Community/context
» General successes and challenges
= COVID-19 impact
» Community goals

* Interviews expected to take place July 20" — August 7"
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Questions?



Grant Manager Breakout Rooms

1. Positives?

2. Deltas?
. essons
_earned?

3. Feedback for
OFCY?
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Closing

* An email will go
out to all
grantees with
the recording
and slides

* Grantee
announcements
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