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EXECUTIVE SUMMARY  

 

Highlights from the 2012-13 Oakland After School Evaluation 

Key findings are based on the information analyzed for the 2012-13 program year, 
including site visit results, program self-assessments, stakeholder surveys and program 
performance data.   
 
Programs continue to provide high quality services to youth. Site visit results 
indicate that all after school programs are considered ‘Performing’ (71%) or ‘Thriving’ 
(29%).   Like 2011-12, no programs are in the ‘Emerging’ category, and more programs 
are in the ‘Thriving’ category, indicating that programs have high overall service quality.   
 
Youth report feeling safe in the after school program. Consistent with results 
from the 2011-12 school year, ninety-one percent (91%) of participants reported that they 
felt safe in their program, and all sites received ‘Performing’ or ‘Thriving’ in the safe 
environment domain of the PQAs, reflecting the success of after school programs in 
creating a physically and emotionally safe place for youth. On the other hand, about one 
in five participants reported that they were bullied or hit more than once while in after 
school, slightly lower than in the 2011-12 school year, when it was one in four. 

Youth report better social and emotional skills. Eight in 10 youth indicate that 
they are better at taking care of their problems without violence or fighting—87% of 
elementary school youth, 72% of middle school youth, and 86% of high school youth.  

High school youth report job readiness. Sixty percent (60%) of high school youth 
reported that their after school program helped them to get an internship, and 53% 
reported that the program helped them get a paying job.  
 
Youth report confidence in going to college. Sixty one percent (61%) of 
elementary school youth, 80% of middle school youth, and 92% of high school youth 
report participation in the after school program helped them feel confident about 
graduating and attending college.  
 
Participation in after school programs is associated with better 
performance on the CST. Youth who attended after school for 100 days were about 
10% more likely to score Proficient or Advanced than those who attended just one day. 
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Programs Included in the School-Based After School Programs 
Evaluation 

The Oakland After School evaluation encompasses school-based after school programs 
for children and youth in Oakland Unified School District, including 76 school-based 
after school programs, serving youth in grades K-12. These programs provide a variety of 
activities, including homework help, enrichment, recreation, and academic support. In 
2012-13, the evaluation included 47 programs elementary school programs, 16 middle 
school programs, and 13 high school programs.  

 
All of the after school programs on OUSD campuses receive funding from the Oakland 
Unified School District (OUSD) through the After School Education and Safety (ASES), 
21st Community Learning Center (21st CCLC), and After School Safety and Enrichment 
for Teens (ASSETS) grant programs administered by the California Department of 
Education. 
 
In addition, the Oakland Fund for Children and Youth (OFCY) provides matched funding 
for comprehensive after school programming at 43 elementary and 15 middle school 
programs (58 total), and funding for 2 high school after school programs funded through 
the “Older Youth” grant strategy School-based after school programs feature applied 
learning and skill building in education, arts, and leadership. The District works in close 
partnership with the Oakland Fund for Children and Youth (OFCY) on joint evaluation, 
monitoring and supporting after school programs. 
 

  



EXECUTIVE SUMMARY 

 
 
2012-13 Oakland School-Based After School Programs Evaluation 
Prepared by Public Profit 
October 2013 

Page 7 

 

Youth Served 

Oakland after school programs served 16,483 youth in the 2012-13 program year, 
approximately 46% of the student population at their host schools.  
 
Attendance records provided by grantees indicate that after school programs in 
elementary schools served 6,692 students, middle school-based programs 5,243, and 
high school programs 4,548. Of youth in the 2012-13 program year, 43% are Latino/a, 
37% are African American, 12% are Asian/Pacific Islander, 5% are White and less than 
1% are American Indian/Alaskan Native.  
 

TABLE 1: PARTICIPANTS' RACE/ETHNICITY 

 Race/Ethnicity Category Elementary Middle  High  

Latino/a 43% 47% 39% 

African American 37% 34% 41% 

Asian/Pacific Islander 12% 12% 14% 

White 5% 3% 4% 

American Indian/Alaskan Native 1% -- 1% 

Unknown/Not Reported 3% 4% 1% 

Note: OUSD does not currently have a bi- or multi-racial ethnicity category for youth to select.  
Source: CitySpan attendance records for youth who attended after school between July 2012 and June 2013. 
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Program Participation & Program Quality  

For youth to achieve positive outcomes in after school programs, they need to attend 
regularly and to participate in high-quality environments and services. The 2012-13 
evaluation found that the majority of OUSD after school programs met their annual 
attendance goals and were rated highly on point-of-service quality indicators.  
 

TABLE 2: SUMMARY OF PROGRAM PARTICIPATION & POINT OF SERVICE QUALITY 

Program Type 
Programs that Met Annual 

Attendance Goal  
(Goal is 85% or higher) 

Programs that are 
Performing or Thriving 

 

Elementary School (n=47) 96% 100% 

Middle School (n=16) 67% 100% 

High School (n=13) 73% 100% 

Total 84% 100% 

Sources: CitySpan attendance for youth who attended after school between July 2012 and June 2013.  
2012-13 Program Quality Assessment Site Visit Data. 

 
Point of service program quality was measured by two site observations at each program, 
and supplemented by reports from program participants. Each program was assigned a 
ranking (‘Emerging’, ‘Performing’, or ‘Thriving’) based on Point of Service Quality (PQA) 
site visit scores. All programs have either acceptable levels of point-of-service quality 
(‘Performing’) or exceptional levels (‘Thriving’).  
 

FIGURE 1: 2012-13 POINT OF SERVICE QUALITY SITE VISIT FINAL RATINGS 

 
Source: 2012-13 Program Quality Assessment Site Visit Data.  

     

Performing 
71% 

Thriving 
29% 
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To provide a context for the point-of-service quality findings for OUSD after school 
programs, Figures 2 and 3 illustrate how Oakland’s programs compare to a national 
sample of after school programs that were assessed using the same research-based 
observation tool. The data show that Oakland outperforms the national sample on every 
domain of point-of-service quality.  
 

FIGURE 2: OAKLAND ELEMENTARY AFTER SCHOOL SITES VS. NATIONAL SAMPLE 

 
Source: 2012-13 Program Quality Assessment Site Visit Data. 
*National comparison data not available 
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FIGURE 3: OAKLAND MIDDLE & HIGH AFTER SCHOOL SITES VS. NATIONAL SAMPLE 

 
Source: 2012-13 Program Quality Assessment Site Visit Data.  
*National comparison data not available 
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Comparisons of point-of-service quality ratings across the last 3 years indicate that 
OUSD’s programs increased in overall quality from the 2010-2011 academic year to the 
2011-2012 year, particularly at the high school level (see Figure 4). While the elementary 
and middle school programs made consistent progress in providing quality between 
2011-12 and 2012-13, a majority of high schools reached ‘Thriving’ in 2012-13, a marked 
improvement from 2011-12 and 2010-11.  
 

 

FIGURE 4: OAKLAND AFTER SCHOOL SITES 2010-11 TO 2012-13 

 
Source: 2010-11 to 2012-13 Program Quality Assessment Site Visit Data, 2012-13 n=75, 2011-12 n=91, 2010-
11 n=92. 
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Youth Perspectives on Program Quality  

To explore features of program quality that may not be readily apparent to site visitors, 
youth participants were asked a series of questions on program quality in the annual 
survey. Table 3 provides an at-a-glance summary of point of service quality, illustrating 
the percent of students who felt positively about the different components of program 
quality. Cells marked in darker shading have higher overall ratings than lighter cells. 
Overall, youth perspectives were well aligned with site visit ratings of program quality. 
Across all school levels, the majority of youth rated program quality highly, with the 
highest ratings generally coming from high school students.  

 

TABLE 3: POINT OF SERVICE QUALITY: POSITIVE YOUTH SURVEY RESPONSES 
REGARDING PROGRAM QUALITY1 

Quality Domain Elementary 
(n=2,471) 

Middle 
(n=1,475) 

High 
(n=764) 

Safe 92% 87% 96% 

Supportive 95% 89% 97% 

Interaction 90% 84% 95% 

Engagement 82% 74% 92% 

Academic Climate 91% 80% 92% 

Source: Youth participant surveys administered in Spring 2013. 

 

 

 

 

  

                                                        
1 The quality domains listed in this table are detailed under their respective sections below. Survey items 
related to Quality Domains are listed in the Appendix. 
 

Key 
 Dark= 95% or more feel positively 
 Medium= 90-94% feel positively 
 Light= 80-89% feel positively  
 Lightest= Under 80% feel positively 
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Participant Outcomes 

Elementary School   

In elementary school, 92% of participants reported that they feel safe in their after school 
program, an increase of 2 percentage points from 2011-12. Similarly, 99% of elementary 
school parents who completed a survey agree that the after school program is a safe place 
for their youth. When looking at the bullying survey questions, 90% of elementary youth 
report they have not been physically bullied while in this program more than once2 
(compared to 69% in 2011-2012), and 84% of youth in elementary-based programs 
report not being verbally bullied in the after school program more than once.   
 
At the elementary school level, a majority of youth report that they have access to caring 
adults. Ninety-four percent (94%) of youth report that “there is an adult at this program 
that really cares about me” and 92% reported that there is an adult they can go to “to ask 
for help if I have a serious problem.”  
 
While 91% of elementary students reported that they felt they belonged in their after 
school program, 17% did not agree with the statement “this program helps me make 
friends.” Male students were also significantly less likely to agree with this statement 
than their female counterparts.  
 
The majority of youth reported increased self-efficacy since coming to the after school 
program. For example, 88% of youth reported that the program helped them work hard 
towards their goals. Additionally, youth who participated more than 100 days were more 
likely to report that they thought about the future and worked hard to achieve their goals 
than youth who attended less frequently. Finally, female students were significantly 
more likely than males to report an increase in leadership skills.  
 
While 9 out of 10 elementary school youth reported that the program helped them know 
the importance of doing well in school, only six out of 10 elementary school youth 
reported that the program helped them feel more confident about going to college.  

Middle School 

In terms of safety, 81% of participants agree that they feel safe in their after school 
program. The vast majority of parents respond similarly, with 99% reporting that, “this 
after school program is a safe place for my student.” Eighty one percent (81%) of middle 
school youth report that they have not been physically bullied more than once, while 
82% report not being verbally bullied more than once. These findings indicate that 
instances of physical and emotional harassment continue to occur at the same rate as the  

                                                        
2 The evaluation team analyzes responses of physical and verbal bullying occurring more than one time.   
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2011-2012 program year and are substantially more frequent in middle school programs 
than elementary or high school programs.  
  
In these middle schools after school programs, the majority of youth report having 
access to caring adults—with 83% reporting that the “staff here cares about me.” 
However, Latino/a middle school youth were significantly less likely to report having a 
staff member who cared about them than Asian/Pacific Islander or African American 
youth.  
 
When reporting about improved social and communication skills, 80% of middle school-
aged youth report getting along better with other people their age since coming to the 
after school program.  
 
While the majority of middle school youth responded positively across all indicators of 
engagement, 3 out of 10 youth did not agree with the statement “In this program, I get to 
decide things like activities and group agreements.” This finding indicates that middle 
school programs may need to increase efforts to ensure that all students have 
opportunities to be involved in the decision-making process in their after school 
program.   
 
Eight in ten middle school youth (80%) report that since coming to this program, they 
are better at something they used to think was hard. Across all indicators of self-efficacy, 
Latino/a youth were less likely to respond positively than other ethnic groups.  Finally, 
98% of middle school parents agree that their student has opportunities to develop 
leadership skills. 
 
For career exploration, 70% of middle school youth agree that they’ve learned about the 
kinds of jobs they’d like to have in the future and 78% of youth report that this program 
helps them to feel more confident about graduating high school.  

High School 

At the high school level, 97% of youth report that they feel safe in their after school 
program, a two percentage point increase from the 2011-2012 program year. Similarly, 
99% of parents who completed surveys agree that the after school program is a safe place 
for their student. The large majority—94%— report not being physically bullied more 
than once, while 92% of youth report not being verbally bullied more than once. 
 
Nearly all high school youth also report that staff are caring—95% of youth agree that, 
“there is a staff that cares about me.”  Additionally, 90% of high school youth reported 
that there is a staff member they could go to if they had a serious problem.  
 
Overall, 73% of youth report that since coming to the program, they talk with their family 
about school more often.  
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Survey responses indicated that high school students were highly engaged in program 
activities. The vast majority (96%) felt like the adults in the program listened to what 
they had to say and 93% felt they were challenged in a good way.  
 
Ninety-four percent (94%) of youth report that when they are in the program they feel 
good about themselves, while 92% report that the program helped them work hard 
towards their goals. 
 
In terms of career and college exploration, 79% of high school youth agree that the 
program has helped them to understand how to get the kind of job they want, and 92% 
report that the program has helped them feel more confident about graduating high 
school.  

Academic Outcomes 

Available evidence suggests that Oakland after school program participants benefit in 
some – but not all – dimensions of academic performance, such as English fluency, 
California Standards Test scores, course credits earned, and graduation rates.  
 
Among students designated as English Learners in 2011-123, 13% of program 
participants were re-designated in the 2012-13 school year. These gains are particularly 
concentrated in elementary schools, where 15% of participants were re-designated. In 
addition, 13% of middle school participants and 4% of high school program participants 
were re-designated. 

Youth who attended after school programs 100 days or more earned more course 
credits than students in the same schools. 

Eighty-nine percent (89%) of twelfth graders4 who participated in an after school 
program graduated in OUSD in 2012-13, which is consistent with the eighty-nine 
percent (89%) of twelfth grade participants who graduated in OUSD in 2011-12.  

 

 
 

                                                        
3 And were also enrolled in after school programs in the 2012-13 school year. 
4 Of the 788 12th graders who had graduation information available; 509 12th graders did not.  



 

LANDSCAPE OF OAKLAND AFTER SCHOOL PROGRAMS 

 
Recent studies indicate that more than a quarter (15.1 million) of K-12 youth in America 
are left unsupervised after school.5  These numbers are troubling, especially for youth in 
disadvantaged communities, because youth without consistent supervision from 3pm-
6pm are at a higher risk of becoming victims of violent crimes and engaging in risky 
behaviors such as smoking and drug use. 6 Youth who are not supervised and do not have 
access to enriching and supportive environments after school are also at a higher risk of 
academic difficulties, dropping out of school, and non-optimal social-emotional 
development.7 Research has shown however, that after school programs can support 
youth academically and socially.8 
 
Oakland Unified School District (OUSD) serves communities and youth who are in 
particular need of high quality after school programs. The district has substantially 
higher dropout rates, lower graduation rates, and lower percentages of students scoring 
Proficient and Advanced on state tests than the California state average. Additionally, a 
substantial portion of OUSD students are English Language Learners (29%), receive free 
or reduced price meals (77%; a commonly used indicator of low-income status), and 
receive compensatory educational services (80%; supplementary services for low-
achieving students). 9   

About Oakland After School Programs 

School-based after school programs are supported by a citywide partnership between the 
City of Oakland through the Oakland Fund for Children and Youth (OFCY) and the 
OUSD After School Programs Office. After school programs operated in 76 schools 
throughout Oakland, including 47 elementary schools, 16 middle schools, and 13 high 
schools. After school programs are open to all students at the host school at low or no 
cost.10 In some cases, schools may determine specific criteria for priority student 
enrollment, such as low academic performance or social needs. 
 
OFCY provides funding to 43 of the 45 (96%) elementary schools and 15 of the 16 (94%) 
middle schools under the school based after school program strategy. Two additional 

                                                        
5 Afterschool Alliance. 2009. America After 3 PM: The most in-depth study of how America’s children spend 
their afternoons.  
6 Riggs, N. R., & Greenberg, M. T. 2004. “The role of neurocognitive models in prevention research.“ In D. 
Fishbein (Ed.): The science, treatment, and prevention of antisocial behaviors: Application to the criminal 
justice system:Vol. 2. Evidence-based practice. Kingston, NJ: Civic Research Institute. 
7 Mahoney, J.L,  Parente, M.E. & Zigler, E.F. 2009. “Afterschool programs in America: Origins, Growth, 
Popularity, and Politics. Journal of Youth and Development Vol. 4(3).  
8 Durlak, J.A., Weisssberg, R.P.,  & Pachan, M. 2010. “A meta-analysis of after-school programs that seek to 
promote personal and social skills in children and adolescents. American Journal of Community 
Psychology, 45. 
9 Ed-Data. 2012. California Department of Education. Retrieved from http://www.ed-data.k12.ca.us.  
10 Per OUSD School Board policy, school-based ASES and 21st Century programs may charge a fee, but may 
not turn away youth for inability to pay. 
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high school after school programs receive funding from OFCY under their “Older Youth” 
grant strategy. 
 
All of the after school programs on OUSD campuses receive funding from the Oakland 
Unified School District (OUSD) through the After School Education and Safety (ASES), 
21st Community Learning Center (21st CCLC), and After School Safety and Enrichment 
for Teens (ASSETS) grant programs administered by the California Department of 
Education.  
 
The after school programs operate with the following goals for each grant, with a 
particular focus on improving children and families’ well-being by supporting the 
development of their physical, social-emotional, and academic skills.  
 
ASES grant goals- programs provide children and youth with safe and educationally 
enriching alternatives during non-school hours, including literacy, academic enrichment, 
and safe constructive alternatives. 
 
21st Community Learning Center grant and ASSETS grant goals- programs provide 
students with academic enrichment opportunities and additional supportive services 
necessary to help them meet state and local standards in the core content areas. 21st 
CCLC programs are intended to: 
 

• Improve academic achievement 

• Provide enrichment services that reinforce and complement the academic program 

• Provide family literacy and related education development services 
 

OFCY grant goals – OFCY provides funding for enrichment programming that 
complements the academic requirements supported through ASES funding. OFCY 
supports afterschool programs to: 
 

• Increase student connectivity with the school, both with peers and adults 

• Improve rates of third grade students who are proficient in reading   

• Increase family engagement in school and afterschool activities 
 

The 76 Oakland after school programs included in this study served 16,483 children and 
youth in the 2012-13 program year, roughly equivalent to the number of youth served in 
2011-12 (16,425 youth), across 86 Oakland after school programs.11 

 
In 2012-13, after school programs included in this study served approximately 46% of 
the student population at their host schools. Attendance records provided by grantees 
indicate that school-based after school in elementary schools served 6,692 students,  

                                                        
11 In 2012-13, 10 programs were discontinued when their host school closed at the end of the 2011-12 school 
year. 
 



LANDSCAPE OF OAKLAND AFTER SCHOOL PROGRAMS 

 
2012-13 Oakland School-Based After School Programs Evaluation 
Prepared by Public Profit 
October 2013 

Page 18 

 
5,243 youth in middle school programs, and 4,548 students in high school programs. 
Compared to the previous program year, there was a decline in the number of 
elementary students (served 7,682 in 2011-2012), an increase in middle school students 
(4,434 in 2011-2012), and no change at the high school level (4,559 in 2011-2012).  
 

TABLE 4: SUMMARY OF PROGRAM PARTICIPATION  

Program Type Number of Youth Served 

Elementary School Programs (n=47) 6,692 

Middle School Programs (n=16) 5,243 

High School Programs (n=13) 4,548 

Total 16,483 

Sources: CitySpan attendance for youth who attended after school between July 2012 and June 2013. 

 
Of the children and youth served in the 2012-13 program year, 37% are African 
American, 43% are Latino/a, 13% are Asian/Pacific Islander, less than 1% are American 
Indian / Alaskan Native and 4% are White. The racial make up of after school programs 
generally reflect the entire District population. Twenty-nine percent (29%) of program 
participants are English Learners, a three percentage point increase from 2011-12.  
 
The racial/ethnic heritage of youth served by program type is in Table 5.12  
 

TABLE 5: SCHOOL-BASED PROGRAM PARTICIPANTS’ RACE/ETHNICITY COMPARED TO 
THE DISTRICT (OUSD) 

 Race/Ethnicity Category Elementary Middle High 

 ASP OUSD ASP OUSD ASP OUSD 

Latino/a 43% 44% 47% 46% 39% 34% 

African American 37% 31% 34% 35% 41% 38% 

Asian/Pacific Islander 12% 17% 12% 15% 14% 20% 

White 5% 6% 3% 4% 4% 7% 

American Indian/Alaskan 
Native <1% <1% <1% <1% <1% <1% 

Unknown/Not Reported 3% 1% 4% 1% 1% 1% 

Note: ASP represents after school programs. No bi/multiethnic categories reported.  
Source: CitySpan attendance records for youth who attended after school between August 2012 and June 
2013.  

                                                        
12 Students’ socioeconomic status and placement in Special Education services are not available.  
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Across after school programs, boys and girls are evenly represented: 49% of attendees 
are girls and 51% are boys. Within program type, the gender ratio is evenly represented 
as well (see Table 6).  

 

TABLE 6 PARTICIPANTS’ GENDER & RACE BY PROGRAM TYPE13 

 Male Female Overall 

  N % N % N % 

E L E M E N T A R Y  S C H O O L S        

African American  1,188 18% 1,303 19% 2,491 37% 

Asian / Pacific Islander 453 7% 362 5% 815 12% 

Latino 1,465 22% 1,402 21% 2,867 43% 

White 152 2% 148 3% 300 5% 

American Indian /Alaskan Native 26 <1% 15 <1% 41 <1% 

Unknown 94 1% 83 2% 177 3% 

Overall 3,379 50% 3,313 50% 6,692 41% 

M I D D L E  S C H O O L S        

African American 910 17% 885 17% 1,795 34% 

Asian / Pacific Islander 348 7% 267 5% 615 12% 

Latino 1,255 24% 1,191 23% 2,446 47% 

White 85 2% 91 2% 176 4% 

American Indian /Alaskan Native 7 <1% 8 <1% 15 <1% 

Unknown 98 2% 98 2% 196 4% 

Overall 2,703 52% 2,540 48% 5,243 32% 

H I G H  S C H O O L S        

African American 992 22% 891 20% 1,883 42% 

Asian / Pacific Islander 322 7% 329 7% 651 14% 

Latino 887 20% 862 19% 1,750 38% 

White 88 2% 90 2% 178 4% 

American Indian /Alaskan Native 14 0% 12 0% 26 <1% 

Unknown 27 1% 32 1% 59 2% 

Overall 2,331 51% 2,216 49% 4,547 27% 
Source: CitySpan attendance records for youth who attended after school between August 2012 and June 
2013. 

 

                                                        
13 For the 19,646 school-based after school participants for whom race/ethnicity and gender data is available. 
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Staffing 

OUSD after school programs share a basic staffing pattern across all sites, though 
specific staff duties may vary somewhat from site to site. Shared features include a full-
time Site Coordinator, an Academic Liaison, and youth development workers. Many after 
school programs also work with additional service providers for specific services, and 
some may rely on regular volunteer assistance as well. At some sites, certificated teachers 
provide targeted academic assistance and academic enrichment activities for after school 
participants through extended contracts.  
 
The Site Coordinator is responsible for the day-to-day operations of the program, for 
supervising staff, for recruiting and retaining youth, and for establishing and 
maintaining relationships with school administrators and faculty.  
 
Academic Liaisons are members of the District who promote integration with the 
school day through aligning after school activities with state curricular standards, 
providing professional development for after school staff, and facilitating ongoing 
communication with school day staff.  
 
Youth development workers (i.e., line staff) provide the bulk of direct service to 
youth after school, and are responsible for leading activities and assuring that youth are 
safe and supervised during program hours. Line staff positions are generally part-time, 
part-year, hourly jobs that are often filled by college-age students and community 
members. 
 

Program Operations & Links to Host Schools 

Each after school program is managed by a local community-based organization known 
as a lead agency, which is chosen by the school leadership team at the host school (see 
Table 7). Lead agencies provide services ranging from content-specific activities for 
youth, such as tutoring or sports activities, to overseeing large groups of after school 
programs at multiple sites.  
 
Working in close partnership with school leadership, lead agencies bear primary 
responsibility for every aspect of the after school program, including staffing, budgeting, 
program design, managing extensive compliance and reporting requirements, and 
managing daily operations of the program. 
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TABLE 7: 2012-13 LEAD AGENCIES 

Lead Agency Number of Sites 

Alternatives in Action 3 

Aspiranet 10 

Bay Area Community Resources (BACR) 27 

Eagle Village 1 

East Bay Agency for Children (EBAC) 1 

East Bay Asian Youth Center (EBAYC) 11 

Girls Inc. 1 

Higher Ground 4 

Learning for Life 3 

Oakland Leaf 5 

Safe Passages 6 

Ujimaa Foundation 1 

YMCA 1 

Youth Together 1 

Youth Uprising 1 
Source: Cityspan records for 2012-13 school year.  

After school program quality is supported by close relationships between the after school 
program staff and regular school day staff. When the after school and regular school day 
are well aligned, after school program activities can complement and reinforce regular 
school day learning, and provide seamless and integrated services for students.  
 
To examine the partnerships and coordination between after school programs and their 
host schools, program staff were asked about their connections to various school 
activities and familiarity with school-day data. As shown in Figure 5, roughly half of Site 
Coordinators and Agency Directors14 felt that their program had reached a high or 
exceptional level of proficiency on the different indicators in this area. Fifty four percent 
(54%) of Site Coordinators and Agency Directors felt that they had a high or exceptional 
level of proficiency in coordinating services with other providers at their school site. The 
remaining staff reported that they had “yet to begin” instituting the practice or had done 
“some work” to develop the practice.  

  

                                                        
14 In total, 55 Site Coordinators (n=51) and Agency Directors (n=4) representing 47 programs (Elementary 
school =38, Middle school=13, High school=4) responded to the Program Practices survey and are 
represented in the 2012-2013 report.  
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FIGURE 5: PROGRAMS’ SELF-REPORTED CONNECTIONS TO HOST SCHOOLS 

 
Source: 2012-13 Program Self-Assessment Survey, n=55 respondents, representing 47 programs.  

 
In addition, host school principals were asked about the inclusion of after school 
program staff in school day activities and collaboration between after school staff and 
school-day staff. As shown in Table 8, principals reported strong connections with 
program staff and a high level of collaboration between program staff and school staff.  
 
The majority of principals reported that their relationship with the after school staff was 
productive and that they met with the Site Coordinator on a regular basis. Principals 
were much less likely to report that program staff were included in reviews of benchmark 
performance data or involved in professional development activities offered by the 
school. Finally, there was considerable variability in the type of involvement and 
collaboration by school level. For example, while 100% of principals at middle schools 
reported that their Site Coordinator participated in their school’s leadership team, this 
was only true for approximately half of all respondents at the elementary and high school 
level. 

  

41% 

46% 

46% 

54% 

11% 

7% 

11% 

13% 

0% 20% 40% 60% 80% 

Participating in Community Schools 
Strategic Site Plan (CSSSP) planning with 
my school's leaders. 

Reviewing data on suspensions with my 
school's leaders. 

Reviewing data on chronic absenteeism 
with my school's leaders. 

Coordinating services with other providers 
at my school site. 

Highly Proficient Exceptionally Proficient 



LANDSCAPE OF OAKLAND AFTER SCHOOL PROGRAMS 

 
2012-13 Oakland School-Based After School Programs Evaluation 
Prepared by Public Profit 
October 2013 

Page 23 

 

TABLE 8: PRINCIPALS’ REPORT ON AFTER SCHOOL CONNECTIONS TO THE SCHOOL 
DAY (% AGREE) 

 
Elementary 

(n=26) 
Middle 
(n=11)  

High 
(n=6)  

The after school program serves the 
students who need extra support in my 
school. 

100% 100% 83% 

I meet with the Site Coordinator 
consistently. 96% 100% 83% 

I have a productive relationship with the 
after school program staff.  92% 100% 100% 

After school program staff collaborate 
with teachers to support students needs. 

81% 100% 83% 

Teachers communicate with program staff 
about student performance. 79% 91% 67% 

I visit the after school program regularly. 69% 82% 100% 

Teachers provide copies of homework to 
after school staff. 77% 73% 50% 

Program staff participate in school site 
planning (e.g. Community Schools 
Strategic Site Plan). 

76% 64% 67% 

The Site Coordinator participates on our 
school site leadership team. 42% 100% 50% 

Program staff are invited to Student 
Success Team (SST) and Coordination of 
Services Team (COST) meetings when 
appropriate. 

52% 91% 83% 

Program staff are invited to attend 
faculty meetings. 64% 55% 83% 

Program staff are included in reviews of 
benchmark performance data. 64% 27% 60% 

Program staff are invited to attend 
professional development opportunities 
offered by our school. 

52% 20% 50% 

Note: Principals who did not select agree or strongly agree as a response either selected “Neutral” or 
“Disagree/Strongly Disagree.” 
Source: 2012-13 Principal Surveys, n=43 principals/programs.  
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 Program Activities 

 
Publicly-funded after school 
programs in Oakland provide a 
mix of academic, 
recreational/physical, and 
enrichment activities. Within 
these broad categories, program 
staff and community partners 
develop activities to suit the 
unique interests and needs of 
the student population (see 
examples in Table 9).  
 
Available attendance 
information shows that program 
participants spent the majority 
of their after school time in 
academic support activities 
(52%), and enrichment activities 
(25%) as shown in Figure 6.  

  

TABLE 9: ACTIVITY EXAMPLES BY CATEGORY 

CATEGORY ACTIVITIES 

Academic 
Support 

Academic Enrichment Learning 
Tutoring 
Expanded Library Services 
Supplementary Education Services 
Homework Support 
Credit recovery 
Reading & Literacy 
Math 
Science 

Recreation/ 

Physical Activity 
Cooperative games 
Dance 
Martial arts 
Intramural sports 
Sports leagues 

Enrichment Arts and cultural activities 
Health and nutrition education 
Substance Abuse & Drug Prevention 
Violence Prevention 
Counseling & Character Education 

College and 
Career 

Career & Job Training 
Entrepreneurial Education 
Technology/Telecommunication 
Training 
Community Service & Service Learning 
Internships and Apprenticeships 

Leadership 
Development 

Peer mentoring 
Peer tutoring 
Youth-led community service 

Family 
Involvement and 
Support 

Parent education workshops 
Family literacy events 
Parent volunteer & leadership 
opportunities 
Links to basic needs supports and 
counseling 
Career & Job Training  
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FIGURE 6: PROPORTION OF HOURS SPENT IN AFTER SCHOOL BY ACTIVITY TYPE 

 
Source: CitySpan attendance records for youth who attended after school between July 2012 and June 2013. 
See Table 9 for examples of each kind of activity.  

 
Activities varied somewhat by program type. Across all school levels, academic support 
and enrichment were the most popular activities. In elementary school programs, youth 
spent more time in enrichment activities (28% of hours attended) than middle school 
(18%) or high school youth (21%). Physical activity and recreation were more popular at 
the middle school level (9% of hours attended) than at elementary programs (4%) or 
high school programs (3%). Finally, in high school based programs, youth spent 15% of 
their time in career and college preparation and exploration activities, substantially more 
than other school levels.  
 

TABLE 10: PROPORTION OF HOURS SPENT IN AFTER SCHOOL BY ACTIVITY & 
PROGRAM TYPE 

Program Type Elementary Middle High 

Academic Support 51% 55% 54% 

Enrichment 28% 18% 21% 

Recreation/Sports 4% 9% 3% 

Leadership Development 4% 4% 3% 

Family Involvement and Support <1% <1% <1% 

Career Awareness and Preparation 5% 6% 15% 

Other 7% 8% 4% 

 Source: CitySpan units of service by activity type activity participation records. 
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Funding 

Based on available information, high school programs have the highest per student 
funding per ADA ($2,043), followed by elementary ($1,867) and then middle school 
($1,559). Funding is based on money received from ASES, 21st CCLC, ASSETS, and OFCY 
funds.  In addition, programs report an additional $1 million in leveraged funding.  
 
As in 2011-12, calculations reveal that high school programs have the highest per student 
investment per average daily attendance (ADA), followed by elementary and middle 
school programs.15  

 

TABLE 11: FUNDING AMOUNTS BY ASES, 21ST CCLC, ASSETS, AND OFCY 

Program 
Type 

ASES + 21st 
CCLC /ASSET16 OFCY Funds Total 

Per 
Student 

Investment 

ADA 

Total $10,420,941  $4,215,391  $14,636,332  $1,819 

Elementary $5,625,613  $2,777,005  $8,402,618 $1,867 

Middle $2,182,292  $1,081,652  $3,263,944  $1,559 

High School $2,613,036  $356,734  $2,969,770  $2,043 

Source: Reports to Public Profit.  

 

Professional Learning Communities 

In order to help programs provide the best possible services to youth, the OUSD After 
School Programs Office (ASPO) provided professional development opportunities to 
programs during the school year, including training, technical assistance, and coaching.  
These professional development opportunities included 11 Learning Communities 
offered in partnership with District and external partners, which line staff participated in 
throughout the entire school year.17   
 
 

                                                        
15 At the middle school level, which appears to have the least per student investment, this can be partially 
explained by the large portion of the host middle school’s youth that are required to participate in after 
school programs– forty-four percent (44%) of middle school programs operate on an extended day model. 
16 Based on 2012-13 core grant amounts. 
17 Learning Community Evaluations for STEM, Wellness, and BIC were completed by Public Profit.  
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Learning Community Structure:  All after school program sites were required to 
participate in at least one professional learning community over the course of the year. 
Site Coordinators selected their professional learning communities based on the 
Learning Community’s alignment to their program’s Quality Action Plans and self-
identified areas for improvement, staff interests and readiness to deepen practice in 
specific program components. 
 

TABLE 12: 2012-13 PROFESSIONAL LEARNING COMMUNITIES BY PROGRAM TYPE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learning Community Elementary Middle High 

ASSETS Learning Lab   ✓ 

Building Intentional Communities ✓   

High School Site Coordinators Meeting   ✓ 

Learning in After School and Summer Principles ✓ ✓  

Math  ✓ ✓  

Science  ✓   

Gardening ✓   

Physical Activity ✓   

Cooking/Nutrition ✓   

Restorative Justice  ✓  

Work Internship and College Readiness/Youth Action 
Team 

  ✓ 
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EVALUATION FRAMEWORK 

Evaluation Questions 

This report is guided by the following questions: 
 
What progress have Oakland after school programs made toward target enrollment and 
daily attendance rates?  
 
In what ways are Oakland after school programs providing high quality services?  
 
How are programs supporting progress toward youth outcomes that contribute to 
OUSD’s four strategic goals? Specifically, that more youth are: 
 

• Attending school 95% or more; 

• Accessing and using the health services they need; 

• Having meaningful internships and/or paying jobs; and 

• Graduating from high school? 

Theory of Action 

To guide the evaluation of Oakland after school programs, the evaluation team 
developed a Theory of Action based on existing literature that emphasizes the link 
between regular participation, high quality programming, and positive youth outcomes. 
The model is also aligned with the District’s Strategic Plan Goals, and underlies the work 
that is being done in after school programs.  
 
Figure 7 and Figure 8 provide a visual model of the ways in which after school programs 
contribute to positive outcomes for young people and are aligned to the District’s 
Strategic Plan goals.  
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Program 
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Duration 
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Safe 
Supportive 
Interactive 
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FIGURE 7: THEORY OF ACTION 
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Benefit to Youth Program Practice Youth outcomes 

Youth Have a Safe Place to be 
During After School Hours 

Physical/Emotional Safety 

The program environment is 
physically and emotionally safe. 

Youth feel safe 

 

Youth Have Opportunities to 
Form Encouraging and Caring 

Relationships with Adults 

Positive Supportive 
Environment 

Adults create supports for youth 
to learn and develop. 

Youth have access to caring 
adults 

Youth Develop Pro-Social 
Connections 

Strong Interaction Opportunities 

Adults provide youth with 
opportunities for positive 

relationships with other peers 

Youth develop social and 
emotional skills 

Youth experience an increased 
sense of connectedness with 

school 

Youth Build a Sense of Mastery 
and Accomplishment 

 

Engagement 

Youth experience challenging 
opportunities that help them 

pursue learning. 

Youth develop and build sense of 
personal agency 

Youth explore new skills, 
interests, and career possibilities 

Youth develop leadership skills 

Youth Have Opportunities to 
Build Academic Skills 

 

Positive Academic Climate 

The program provides 
opportunities for youth to grow 

academically. 

Youth have higher sense of 
academic self-efficacy 

Youth improve academic skills 

Youth improve academic 
performance 

Regular Participation in High Quality Programs 
Program Attendance, Retention 

 

FIGURE 8: DETAILED THEORY OF ACTION 
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PROGRAM PARTICIPATION 

Regular program participation is measured by attendance and retention. Taken together, 
they allow readers to assess programs’ ability to recruit and retain sufficient numbers of 
children and youth. 
 
• Attendance is the number of unique visits, a key measure of program capacity. 

After school programs must meet an 85% attendance target established by the 
California Department of Education. 

 

• Retention is the average participant attendance rate in the program; it is the after 
school equivalent to average school-day attendance. Retention rates are calculated 
for those activities that require ongoing participant involvement; drop-in activities 
are not included in the calculation. 

Attendance 

After school programs in Oakland are expected to meet specific attendance targets based 
on their grant funding amounts. OUSD school-based after school programs must meet 
an 85% attendance target established by the California Department of Education (CDE).  
 
In the 2012-13 program year, elementary programs reached, on average, 107% of their 
attendance goals. At the middle school level, programs averaged 123% of their annual 
attendance goals, which speaks to the nature of the extended day model that occurs at 
44% of the middle school programs. Finally, at the high school level, they met 97% of 
their annual attendance goals, on average.  
 

FIGURE 9: AVERAGE PROGRESS TOWARD ATTENDANCE GOALS DEFINED BY CDE, BY 
PROGRAM TYPE 

 
Source: CitySpan attendance records for the 2012-13 program year and programs’ grant information that 
determines annual attendance goals. Elementary n=47; Middle School n=16; High School n=13. 
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Retention 

 
Figure 10 describes the average retention rate by program type, calculated as the number 
of days attended divided by the number of days enrolled in the after school program. In 
general, younger children tend to attend more days of after school programming, as 
older youth have more alternative choices, responsibilities and freedom to spend their 
time unsupervised.  
 
Programs varied substantially in their retention rates, ranging from 11% to 99% (see 
Table 13). However, the majority of programs (68%) were found to have retention rates 
greater than 80%. As expected, elementary schools had the highest overall retention 
rates (see Figure 10), followed by middle school and then high school.  
 

FIGURE 10: AVERAGE PARTICIPANT RETENTION RATE 
 

 
Source: CitySpan attendance records for 16,483 youth.  Elementary Programs n=47; Middle School n=16; 
High School n=13. 
 

Research suggests that youth are most likely to benefit from participating when they 
attend roughly one hundred days per year.18  While this is not a hard and fast rule, 
exploring the extent to which participants attend for roughly 100 days can help to 
demonstrate whether programs tend to retain youth long enough to have a positive 
influence. In the following table, the average days attended is listed for each program 
and by program type to indicate the extent to which participants are attending at rates 
associated with positive outcomes. 
 

                                                        
18 Raley, Rebecca, Jean Grossman and Karen E. Walker. November 2005. Getting It Right: Strategies for 
After School Success. Public/Private Ventures. 
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TABLE 13: ATTENDANCE & RETENTION BY SITE 

Program Lead Agency 

Attendance Retention 

Total  

Progress 
towards  

CDE Goals 
(Shaded if less  

than 85%) 

Average Days 
Per Youth 

Average 
Attendance Rate  

(% days enrolled, 
excluding drop-in) 

E L E M E N T A R Y  S C H O O L S  

Acorn Woodland Aspiranet 14,189 94% 128 92% 

Allendale Higher Ground 14,619 97% 87 81% 

Ascend Oakland Leaf 19,002 95% 115 86% 

Bella Vista EBAYC 14,635 97% 161 92% 

Bridges Academy BACR 13,798 91% 132 81% 

Brookfield Higher Ground 15,353 102% 124 92% 

Burckhalter Ujimaa Foundation 19,342 128% 135 85% 

Carl Munck Aspiranet 20,788 137% 151 94% 

Cleveland OASES 14,703 97% 157 92% 

Community United (Lockwood) Aspiranet 20,798 138% 118 88% 

East Oakland Pride (Webster) Aspiranet 18,612 123% 76 92% 

Emerson BACR 19,361 128% 141 87% 

Encompass Academy Aspiranet 15,133 100% 127 91% 

Esperanza Academy (Stonehurst) BACR 11,075 71% 99 72% 

Franklin EBAYC 20,054 94% 140 90% 

Fred T. Korematsu (Stonehurst) BACR 13,525 89% 103 69% 

Fruitvale Learning for Life 16,231 107% 94 88% 
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Program Lead Agency 

Attendance Retention 

Total  

Progress 
towards  

CDE Goals 
(Shaded if less  

than 85%) 

Average Days 
Per Youth 

Average 
Attendance Rate  

(% days enrolled, 
excluding drop-in) 

Futures Elementary Aspiranet 16,995 112% 119 88% 

Garfield EBAYC 28,442 95% 103 97% 

Glenview BACR 14,200 94% 142 92% 

Global Family School (Jefferson) BACR 14,287 94% 100 94% 

Grass Valley BACR 15,274 101% 134 77% 

Greenleaf (Whittier) BACR 13,686 91% 98 90% 

Hoover BACR 14,588 96% 151 93% 

Horace Mann Learning for Life 20,848 138% 123 82% 

Howard Aspiranet 16,280 108% 140 84% 

International Community School Oakland Leaf 17,085 113% 120 87% 

La Escuelita EBAYC 14,848 98% 156 96% 

Lafayette BACR 22,766 151% 124 94% 

Laurel Learning for Life 13,651 90% 137 93% 

Learning Without Limits (Jefferson) Reading Partners 15,141 100% 134 88% 

Lincoln OASES 22,885 85% 159 99% 

M.L. King, Jr. BACR 19,633 130% 110 84% 

Manzanita Community School EBAYC 14,831 98% 128 88% 

Manzanita Seed EBAYC 23,990 159% 149 92% 

Markham BACR 13,085 87% 117 89% 
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Program Lead Agency 

Attendance Retention 

Total  

Progress 
towards  

CDE Goals 
(Shaded if less  

than 85%) 

Average Days 
Per Youth 

Average 
Attendance Rate  

(% days enrolled, 
excluding drop-in) 

New Highland Academy Higher Ground 13,771 91% 131 93% 

Parker BACR 16,438 109% 125 88% 

Peralta Aspiranet 24,269 161% 99 57% 

Piedmont Avenue Aspiranet 16,795 111% 137 90% 

Place @ Prescott BACR 18,594 114% 122 99% 

Reach Academy BACR 14,730 97% 101 78% 

Rise Community School Aspiranet 13,657 90% 111 83% 

Sankofa (K-5) BACR 17,229 87% 125 76% 

Sequoia EBAC 14,814 98% 151 96% 

Sobrante Park Higher Ground 14,057 93% 92 85% 

Think College Now Oakland Leaf 22,170 147% 136 86% 

Elementary Total/ Average 800,257  107% 121 87% 

M I D D L E  S C H O O L S  
Alliance Academy BACR 15,976 80% 53 74% 

Barack Obama Academy Oakland Leaf 1,112 14% 73 59% 

Bret Harte BACR** 16,841 84% 65 73% 

Claremont BACR 14,913 75% 77 54% 
Coliseum College Prep Academy 
(Middle School) BACR 32,053 160% 118 95% 

Edna Brewer Safe Passages 25,184 126% 48 83% 
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Program Lead Agency 

Attendance Retention 

Total  

Progress 
towards  

CDE Goals 
(Shaded if less  

than 85%) 

Average Days 
Per Youth 

Average 
Attendance Rate  

(% days enrolled, 
excluding drop-in) 

Elmhurst Community Prep Safe Passages 44,227 221% 123 86% 

Frick BACR 15,222 76% 55 63% 

Madison Safe Passages 29,884 150% 76 59% 

Melrose Leadership BACR 19,116 96% 130 96% 

Roosevelt Aspiranet 31,594 94% 85 87% 

Roots EBAYC 23,874 118% 60 87% 

United For Success Aspiranet 39,191 196% 101 90% 

Urban Promise Academy BACR 16,941 85% 56 78% 

West Oakland Middle Safe Passages 26,330 281% 143 88% 

Westlake Oakland Leaf 21,106 106% 37 69% 

Middle School Total/ Average 373,564 123% 76 79% 

H I G H  S C H O O L S   
Bunche BACR 12,416 92% 52 94% 

Castlemont High Youth Uprising 8,631 35% 24 11% 
Coliseum College Prep Academy 
(High School) Safe Passages 24,024 153% 94 91% 

Dewey EBAYC 27,322 109% 124 79% 

Fremont Federation High School Alternatives in Action  16,400 66% 15 75% 

Life Academy Alternatives in Action 27,121 151% 67 60% 

McClymonds Alternatives in Action 19,694 120% 59 46% 
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Program Lead Agency 

Attendance Retention 

Total  

Progress 
towards  

CDE Goals 
(Shaded if less  

than 85%) 

Average Days 
Per Youth 

Average 
Attendance Rate  

(% days enrolled, 
excluding drop-in) 

Met West Safe Passages 12,471 69% 84 64% 

Oakland High EBAYC 20,140 86% 24 39% 

Oakland Technical BACR 31,741 127% 98 76% 

Rudsdale Continuation BACR 14,676 82% 54 61% 

Skyline Youth Together 21,357 85% 24 59% 

Street Academy BACR 11,971 89% 42 74% 

High School Total/ Average 247,964  97% 46 60% 
Source: CitySpan attendance records for the 2012-13 program year and programs’ grant information, which determines annual attendance goals.   
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PROGRAM QUALITY & YOUTH OUTCOMES 

As articulated in the Theory of Action, youth can be expected to achieve positive 
outcomes when they participate in programs that are safe, supportive, interactive, 
engaging, and academically enriching. This section presents particularly notable findings 
related to program quality, demonstrated by site visit observations and survey feedback.  

Program Quality Overview 

Sites are categorized into one of three quality levels based on their site visit scores.  
 
• Thriving – Program provides high quality services across all four quality domains 

and practice areas. Defined as a site with an overall average score of 4.5 or higher.  
 

• Performing – Program provides high quality service in almost all program quality 
domains and practice areas, and has a few areas for additional improvement. Defined 
as a site with an overall average score between 3 and 4.5. 

 

• Emerging – Program is not yet providing high-quality service. Defined as a site that 
has an overall average lower than 3. 

 

Programs are evaluated during two site visits during the 2012-2013 school year19 - one 
site visit conducted by the Public Profit evaluation team and one site visit conducted by 
the Oakland After School Program Office.20  Observations of the program were 
conducted using the Program Quality Assessment (PQA), a research-based point of 
service quality observation tool used by out of school time programs nationally. The PQA 
has two versions - the School-Aged Program Quality Assessment (SAPQA) for K-5 and 
the Youth Program Quality Assessment (YPQA) for grades 6-12. The PQA includes five 
quality domains21: Safe Environment, Supportive Environment, Interaction, 
Engagement, and Academic Climate.22 
 

  

                                                        
19 A small portion of sites (n=10) received only one site visit.   
20 Composite site visit scores are determined by averaging the two site visit scores. 
21 Please refer to Appendix for a detailed description of each of the quality domains 
22 The Academic Climate observation protocol was developed specifically for OUSD programs and is not 
included in the calculation of the overall program quality score. 
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Program Quality Findings 

Site visit results indicate that all after school programs 
are considered ‘Performing’ (71%) or ‘Thriving’ (29%). 
As shown in Table 14, site visit ratings suggest that 
programs are excelling at providing safe and 
supportive environments for students.  
 
The majority of programs were also found to be engaging, interactive, and providing high 
quality academic support. This was particularly true for high school programs, which 
frequently scored in the ‘Thriving’ category across all quality domains. In particular, high 
schools appear to be doing an exceptional job of supporting their students’ academic 
achievement.    
 
At the middle school level, the quality of interaction (i.e., opportunities which foster 
belonging, collaboration, and leadership development) and engagement (i.e., 
opportunities for youth planning, authentic choice, and meaningful reflection), while still 
in the acceptable performance range, were found to be considerably lower than for 
elementary or high schools.  
 

TABLE 14: PROGRAM PERFORMANCE SCORES BY QUALITY DOMAIN 

Quality Domain Elementary 
(n=47) 

Middle 
(n=15) 

High 
(n=13) 

Overall Rating  
(does not include Academic Climate) 

4.25 3.88 4.57 

Safe 4.81 4.73 4.96 

Supportive 4.28 4.22 4.71 

Interaction 4.23 3.37 4.28 

Engagement 3.67 3.21 4.31 

Academic Climate 3.97 3.90 4.41 

Source:  n=140 site evaluation visits (representing 75 OST programs) conducted by ASPO and Program 
Evaluation staff.  
Note: The data in each cell represents the overall average score, with higher scores indicating higher quality 
(on a 1-5 scale). 
 

  

Site visit results indicate 
that all after school 

programs are considered 
Performing (71%) or 

Thriving (29%).  
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While site visits reflect evaluators’ observations, participant surveys capture insider 
perspectives that may be less visible to site visitors. As shown in Table 15, youth 
perspectives were well aligned with site visit ratings of program quality. Across all school 
levels, the majority of youth rated program quality highly, with the highest ratings of 
each component of quality coming from high school students. In general, both site visit 
data and youth survey data indicate that, while still within an acceptable range, sites may 
need additional support within the engagement domain of program quality. This finding 
was particularly apparent at the middle school level. 
 
A few noteworthy differences in youth perceptions of program quality were found among 
sub-groups of students.23 At the elementary school level, females were significantly more 
likely than males to respond positively to questions related to program safety, support, 
and interaction. At the middle school level, Asian and Pacific Islander youth were more 
likely to respond positively than African American or Latino/a youth across all four 
domains. Finally, middle school youth who attend more than 100 days are less likely to 
respond positively on questions related to program safety, engagement and academic 
climate than youth who attended less than 100 days.  

 

TABLE 15: POINT OF SERVICE QUALITY: POSITIVE YOUTH SURVEY RESPONSES 
REGARDING PROGRAM QUALITY 

Quality Domain Elementary 
(n=2,471) 

Middle 
(n=1,475) 

High 
(n=764) 

Safe 92% ✪ 87%  96% 

Supportive 95% ✪ 89%  97% 

Interaction 90% ✪ 84%  95% 

Engagement 82% 74%  92% 

Academic Climate 91%  80%  92% 

Key 
✪ Gender difference is statistically significant (p<.05) 
 
 Ethnicity difference is statistically significant (p<.05) 
 
 100 days difference is statistically significant (p<.05) 

 Dark= 95% or more agreement 

 Medium= 90-94% agreement 

 Light= 80-89% agreement 

 Lightest= Under 80% 
agreement 

Source: Youth participant surveys administered in Spring 2013. 
 

 Me and my child love the after school program, we are grateful for 
everything it gives us. Thank you.” – Elementary Parent 

                                                        
23 Throughout the report the largest gender, racial, and participation differences are discussed in the text. 
More detailed information about other statistically significant differences are shown in Appendices D and E.  
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 My child tells me that her favorite part of the school day is the after 
school program.” – Elementary Parent 
 
Additionally, teachers, principals, and parents were asked about their overall perception 
of the after school programs, and findings indicate a high degree of satisfaction across all 
groups (90% of teachers and principals reported that they were satisfied with the after 
school program at their school, and 96% of parents reported that they were satisfied with 
the program their child attended).  
 
Of the 833 parents who took the time to provide open-ended feedback on the parent 
survey, 28% left general comments expressing their overall satisfaction and/or gratitude 
for the after school program. Many parents also took the time to share their opinions on 
the specific strengths of the program their child attended. These responses were 
analyzed and categorized to determine the features of the after school programs that 
parents appreciated the most. Figure 11 illustrates parents’ responses, with larger circles 
representing more frequent parent comments in that category.  
 
Finally, 95% of parents reported that their child enjoyed attending the after school 
program, with 52 parents specifically commenting on how much their child enjoyed 
participating.  
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FIGURE 11: PARENT REPORTED STRENGTHS OF THE AFTER SCHOOL PROGRAMS 

                       
Source: 2012-13 Parent Surveys, n=934. 
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Youth Have a Safe Place to Be During After School Hours 

From the Detailed Theory of Action… 
 

Benefit to Youth Program Practice Youth outcomes 

 
Youth Have a Safe Place to 

be during After School 
Hours 

 
Physical/Emotional Safety 

 
The program environment is 
physically and emotionally 

safe. 

 
Youth feel safe 

 
The foundation of a successful after school program is an environment in which all 
students are physically and emotionally safe. Research has demonstrated that students’ 
perceptions of danger are associated with their school performance and achievement test 
scores.24 This suggests that students’ lower order needs (e.g., safety and well-being) are 
essential to address before students can attend to higher order tasks such as learning. 
Programs that provide a safe environment also allow students to feel a sense of 
belonging and express themselves in authentic ways. Further, environments that 
promote physical and emotional safety are conducive to positive peer and staff-student 
relationships.  
 
Available evidence suggests that all programs are providing physically and emotionally 
safe environments for young people. Site observations indicate that programs excel in 
assuring youths’ safety, with all elementary, middle, and high school programs providing 
a safe environment consistently and well (scoring a ‘3’ or ‘5’ on indicators in this 
domain). Additionally, youth participants report largely positive responses to survey 
questions dealing with emotional safety.  
 
Parents, school day teachers, and principals also provided their perspectives on program 
safety in the year-end surveys. The vast majority of parents (99%) felt that the after 
school program was a safe place for their child. The majority of teachers (89%) and 
principals (95%) agreed as well, describing student safety as one of the strengths of their 
after school program. 
 

 I'm proud that my child is safe at all times and getting what he needs 
to be a better person.”– Elementary Parent 
 

                                                        
24 Ratner, H., Chiodo, L., Covington, C., Sokol, R., Ager, J., & Delaney-Black, V. (2006). “Violence Exposure, 
IQ, Academic Performance, and Children's Perception of Safety: Evidence of Protective Effects” in Merrill-
Palmer Quarterly: Journal of Developmental Psychology, 52(2), 264-287. 
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Table 16 below illustrates, by program type, the percentage of programs that received a 
PQA rating in the ‘safe environment’ domain of a ‘3’ or higher. The survey results that 
correspond to the safe environment domain are highlighted below, with programs where 
85% or more youth reported feeling safe, and programs with less than 15% of students 
reporting more than one incident of bullying or physical violence.  
 

TABLE 16: PROGRAM SAFETY BY TYPE 

 Elementary 
(n=47) 

Middle 
(n=18) 

High 
(n=13) 

 
% Programs with PQA Rating in 
Safe Environment of 3+ 100% 100% 100% 

 Programs in which 85%+ Report 
Feeling Safe 85% 67% 100% 

 
Programs in which 15% or Fewer 
Youth Report Physical or Verbal 
Harassment25 

49% 33% 92% 

Sources: PQA observations conducted by Public Profit and OUSD; Youth Surveys administered in         
Spring 2013. 

Youth Feel Safe 

While site visit data indicates that programs at each school level are providing youth with 
a safe environment after school, youth survey data indicates substantial variation in 
safety across school levels.  
 
Overall, 91% of participants said “I feel safe in my after school program” (92% in 
elementary schools, 87% in middle schools, and 97% in high schools).  However, about 
one in eight youth reported being a victim of physical violence in the program on more 
than one occasion. This proportion was substantially higher at the middle school level, 
where about one in five students (19%) reported being hit, pushed, shoved, or slapped on 
more than one occasion.  
 
In comparison to the 2011-2012 program year, there was a 10 percentage point decrease 
in the percentage of middle school programs in which 85% or more of students said that 
they felt safe in the program. At the high school level, the percentage of programs in 
which 85% or more students reported feeling safe increased from 82% to 100%. Finally, 
at the elementary school level, there was a slight increase from 81% of programs in 2011-
2012 to 85% in 2012-2013.  

                                                        
25 Youth who report physical or verbal harassment reported: “Other kids hit or push me in this after school 
program when they are not just playing around” and “When I am in this after school program, other kids in 
the program spread mean rumors or lies about me.” Percentages represent youth who report these events 
happening more than once. 
 

PQA 
Rating 

Youth 
Survey 
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The evaluation team also asked youth if there was a staff member in the program that 
they could go to for help. Responses indicate that, in comparison to middle school (78%), 
a greater proportion of youth in elementary school (92%) and high school (90%) feel that 
there is an adult that they could go to if they had a serious problem.  
 
As shown in Table 16 above, there is a strong relationship between youth survey reports 
of safety compared to point of service quality ratings around safety, particularly at the 
elementary school level. At both the elementary school level, point of service quality is by 
far the most influential factor contributing to how safe youth feel in the program, and is 
statistically significant.26 In middle and high after school programs, however, there is no 
statistically significant relationship between youth reports and observational data of 
safety. 
 
Analysis of safety questions across student gender, ethnicity, and program days attended 
indicates that, at the elementary and middle school level, males are more likely to report 
instances of physical bullying than females. Conversely, at the middle school level, 
females are more likely than males to report verbal bullying (i.e., people spreading 
rumors about them). With regards to differences by ethnicity, middle school African 
American youth were more likely to report instances of psychological bullying than 
Asian/Pacific Islander or Latino/a youth. Finally, middle school youth who attended the 
program more frequently (more than 100 days) were less likely to report feeling safe in 
the program than youth who came less than 100 days.  
 

TABLE 17 PARTICIPANTS’ SELF-REPORTED PHYSICAL SAFETY IN AFTER SCHOOL BY 
PROGRAM TYPE 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

I feel safe in this program. 92% ✪ 87%  97% 

I have been pushed, shoved, slapped, hit, or 
kicked by someone who wasn’t just kidding 
around no more than 1 time. 

10% ✪ 19% ✪ 7%  

Other kids in this program have spread mean 
rumors or lies about me no more than 1 
time. 

16%  18% ✪ 8% 

✪ Gender difference is  
statistically significant (p<.05) 

 100 days difference is 
statistically significant (p<.05) 

 Ethnicity difference is 
statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013.  

                                                        
26 Logistic regression, analysis, with outcome variable as “youth responded positively to the youth survey 
safety composite” odds ratio for site visit rating at the elementary school level=4.229. C0x & Snell R-
squared= .015.   
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Y O U T H  S A F E T Y  P E R C E P T I O N S  D U R I N G  T H E  S C H O O L  D A Y  

 
Our understanding of youth perceptions of safety 
in their after school program can be enhanced by 
comparing their experiences in the after school 
program to those in their regular school day. 

 
In 2012-13, students in OUSD completed the 
California Healthy Kids Survey (CHKS), a survey 
developed for the California Department of 
Education: Safe and Healthy Kids Program Office 
to “provide key data on learning barriers, 
engagement, and supports.” 
 
With regards to physical bullying, incident rates 
seem to be roughly equivalent at the elementary 
school level, and slightly lower (14 percentage 
points) in the after school programs at middle 
and high schools.  

 
When looking at verbal harassment, 72% of 
elementary school youth during the school day 
report that they have never experienced kids at 
school spreading mean rumors or lies about 
them. In contrast, only 54% of elementary after 
school participants report similarly in their after 
school programs. In middle school, 49% of youth 
state that they have never verbally harassed had 
rumors or lies spread about them, compared to 
65% of middle school aged after school 
participants.  Similarly, in high school, 65% of 
youth during the school day report never having 
mean rumors or lies spread about them, in 
comparison to 82% of high school after school 
participants reporting this never happening.  

 
 Elementary Middle High 

In this program/school… 
After 

School  
(n= 2,550) 

OUSD 
CHKS  

(n= 2,044) 

After 
School  

(n= 1,537) 

OUSD 
CHKS 

(n=1,897) 

After 
School  
(n= 770) 

OUSD 
CHKS  

(n= 4,201) 

I have never been pushed, shoved, 
slapped, hit, or kicked by someone 
who wasn’t just kidding around (0 
times). 

54% 53% 67% 53% 87% 73% 

I have never had mean rumors or lies 
spread about me (0 times).27 

54% 72% 65% 49% 82% 65% 

 

  

                                                        
27 This was only asked of 5th graders on the 2012-13 California Healthy Kids Survey.   
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Youth Are Practicing Healthier 
Lifestyles 

After school programs can also benefit 
participants’ safety and well being by 
encouraging healthy eating and increased 
physical activity. All OUSD-supported after 
school programs are charged with encouraging 
healthy nutrition and physical activity. 
Additionally, all after school programs are 
required to provide healthy snacks to 
participants.  
 
Site Coordinators and Agency Directors were asked about their program practices 
related to physical activity and wellness. As shown in Figure 12, the majority of 
respondents characterized their programs as highly proficient or exceptionally proficient 
in providing students with physical activities that meet their needs and give them 
opportunities to experience success in developmentally appropriate physical activities. 
Approximately half of respondents also felt that their program gave youth opportunities 
to set goals and celebrate accomplishments in this area.  
 

FIGURE 12: PROGRAMS’ SELF-REPORTED PHYSICAL ACTIVITY AND WELLNESS 
PRACTICES

 
Source: 2012-13 Program Self-Assessment Survey, n=55 respondents (Elementary n=38, Middle school 
n=13, High school n=4), representing 47 programs. 

 

38% 

58% 

60% 

60% 

15% 

20% 

18% 

19% 

0% 20% 40% 60% 80% 100% 

Youth set personal and group physical 
activity goals and celebrate their 

accomplishments. 

After school physical activity met the needs 
and interests of all students. 

Site provides moderate physical activity at 
each session. 

Youth have opportunities to experience 
success in developmentally appropriate 

physical activity. 

Highly Proficient Exceptionally Proficient 

 This program is 
‘good’ because it 
helps my daughter and 
other kids to be more 
active in healthier 
activities.” – 
Elementary Parent 
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Program staff that felt their site had reached exceptional levels of proficiency in these 
areas provided examples of their promising practices:  
 

• Program-based team sports 
• Dance and performing arts classes with an emphasis on physical activity 

• Variety in physical activity offerings to engage different groups of students 

• Cooperative games 

• Physical Activity sessions that were at least one hour in length 

• Engaging families in physical activity 

• Surveying youth at the beginning of the program year to gauge fitness needs and 
interests 

 
The majority of youth survey participants responded positively to health and wellness 
outcomes; however, there were notable differences based on grade level. The data 
indicates that elementary school programs may be slightly more successful at educating 
students about healthy choices and food options, and also at inspiring youth to exercise 
more. See Table 18 for more information.   
 
Across all school levels, males were 
significantly more likely than females to report 
that the program helped them exercise more. 
These gender differences were particularly 
pronounced at the middle and high school 
levels, where substantially more males (78%) 
than females (61%) agreed that they exercised more as a result of participation (a 
difference of 17 percentage points).  
 
In line with the theory of action, which states that greater levels of participation should 
be associated with better outcomes for youth, increased attendance was associated with 
significantly more exercise for high school youth, and better health choices for 
elementary school youth.  

  

More males than females reported 
that they exercised more as a result 
of participation in their after school 

program—a difference of 17 
percentage points. 
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TABLE 18: PARTICIPANTS’ SELF-REPORTED HEALTHY ACTIVITIES 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

Like to exercise more. 85% ✪ 69% ✪ 68% ✪ 

Learn about healthy foods to eat. 80%  65%  73%  

Make good choices about my health. 84%  70% ✪ 76% 

✪ Gender difference is 
statistically significant (p<.05) 

 100 days difference is 
statistically significant (p<.05) 

 Ethnicity difference is 
statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013. 

 
 
Available evidence also suggests that after school programs improve participants’ 
awareness of health-related resources. Seven out of ten (73%) middle school youth and 
88% of high school students agreed that, “If I have questions about my health, I know 
where to go.” Likewise, 85% of all parents reported that the after school program made 
them aware of the health services that are available to their child. Finally, 40% of Site 
Coordinators and Agency Directors felt that their programs were highly or exceptionally 
proficient in increasing families’ access to community health services. 
 

 Making physical activities fun has continued to be useful in 
motivating youth to set goals of endurance, abilities, good sportsmanship 
and excitement about being healthier.” –Elementary Program Site 
Coordinator 
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Youth Have Opportunities to Form Encouraging & Caring 
Relationships with Adults 

From the Detailed Theory of Action… 
 

Benefit to Youth Program Practice Youth outcomes 

Youth Have Opportunities to 
Form Encouraging and 

Caring Relationships with 
Adults 

Positive Supportive 
Environment 

Adults create supports for 
youth to learn and develop. 

Youth have access to caring 
adults 

   
 
Research on youth development suggests that after school programs provide a valuable 
context for youth to develop positive relationships with their peers and adults.28 These 
relationships can provide a foundation that can encourage youth to pursue positive social 
connections with others outside of the program.  
 
Additionally, opportunities to develop relationships with adults and peers can buffer 
youth from the negative impact of risk factors (e.g., poverty, living in violent 
neighborhoods).29 Thus, the quality of student-staff and peer relationships is a key 
element in providing a supportive environment to students.  
 
The available evidence indicates the vast majority of after school programs in Oakland 
are providing a supportive environment for youth to excel (see Table 19), as site visits 
and youth reports both provide evidence of caring supportive relationships between staff 
and students. 
 
The table below explains, by program type, the percentage of programs that received a 
PQA rating in the ‘supportive environment’ domain of a ‘3’ or higher. The youth survey 
composite results that correspond to the supportive environment domain are highlighted 
below, with data representing the programs in which 85% or more youth reported having 
access to supportive adults.  

                                                        
28 Dworkin, J. B., Larson, R., & Hansen, D. 2003. “Adolescents’ accounts of growth experiences in youth 
activities” in Journal of Youth and Adolescence 32(1), 17-26. 
29 Masten, A. S., & Coatsworth, J. D. 1998. The development of competence in favorable and unfavorable 
environments: Lessons from research on successful children. American Psychologist, 53, 205–220. 
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TABLE 19: PROGRAM SUPPORTIVENESS BY TYPE 

  Elementary 
(n=47) 

Middle 
(n=15) 

High 
(n=13) 

 
% Programs with PQA 
Rating in Supportive 
Environment of 3+ 

98% 100% 100% 

 

Programs in which 85%+ 
Report Adult Support30 98% 78% 100% 

Sources: PQA observations conducted by Public Profit and OUSD; Youth Surveys administered in Spring 
2013. 

 
When looking at the point of service quality and participants’ perceptions of adult 
support, there is no statistically significant relationship between point of service quality 
scores and survey outcomes.31 At the elementary school level, English fluency is the most 
influential factor in survey outcomes, and at the middle school level, it is number of days 
attending the after school program.   

Youth Have Access to Caring Adults 

Youth survey responses indicate the vast 
majority of students (90%) felt that there 
was an adult in the program who really 
cared about them. However, perceptions of 
caring adults differed significantly32 by 
school level, with more elementary (94%) 
and high school (95%) students reporting 
caring adults than middle school students 
(83%).  
 
The overall positive findings were echoed by 
Site Coordinators and Agency Directors, 
100% of whom agreed or strongly agreed 
that because of the after school programs, 
youth have access to more caring adults in 
school or in the community.   

                                                        
30 The youth survey items for adult support include, “In this program, there is an adult who wants me to try 
to do my best,” “The adult here tells me when I do a good job,” and “In this program, I try new things.” 
31 Logistic regression model; p<.05. 
32 T-test; p<.01. 
 

PQA 
Rating 

Youth 
Survey 

 [A staff member] in the 
after school program has 
been a great asset to my 
child's learning and social 
skills. She's always excited 
to attend the program and 
speaks highly of the staff. 
The staff is very informed of 
my child’s challenges and 
progress. I appreciate the 
after school program for all 
of their hard work and 
dedication to the children at 
this school.”  -Elementary 
Parent 
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Finally, for the parents who offered open-ended feedback on the survey (n=833), 20% 
left specific positive comments about the staff at their child’s program. Figure 13 below 
illustrates the words used by these individuals to describe program staff. The larger the 
word, the more often it was used by a principal, teacher, or parent.  

 

FIGURE 13: PARENT, TEAHCER, AND PRINCIPAL DESCRIPTIONS OF AFTER SCHOOL 
PROGRAM STAFF 
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In addition to the differences in perceptions of caring adults found between school levels, 
perceptions of caring adults were found to differ significantly by gender and race. For 
example, the percentage of middle school Latino/a youth who felt that there was an adult 
in the program who cared about them (80%) was significantly33 less than the percentage 
of Asian/Pacific Islander (90%) or African American youth (88%). 
 

TABLE 20: PARTICIPANTS’ SELF-REPORTED CONNECTION TO CARING ADULTS IN 
AFTER SCHOOL BY PROGRAM TYPE 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

I could go to a staff member at this program 
for advice if I have a serious problem.34  92% 78% ✪ 90% 

There is an adult at this program who really 
cares about me.  94% ✪ 83%  95% 

✪ Gender difference is statistically 
significant (p<.05) 

 100 days difference is 
statistically significant (p<.05) 

 Ethnicity difference is 
statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013. 

 

  

                                                        
33 p<.001. 
34 At the elementary school level, this question reads “ I can go to an adult for help if I have serious problem.” 
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Greater Parent Engagement 

Parent participation in after school programs can 
help build a sense of community around the 
program and regular school day. Parents who 
participate may also build skills, resources, and 
community connections that empower them to 
provide their children with the support they need to 
be successful both in and out of school.  
 
Sixty-three percent (63%) of teachers and 
principals agreed that a strength of the program 
was engaging parents/caregivers at the school, 
while 44% thought that parental/caregiver 
involvement could be an improvement made in the 
program.  
 
To investigate whether parents themselves felt 
connected to the after school program, they were 
asked if there was an after school program staff 
member that listened to them when they had a 
question. Ninety eight percent (98%) of parents felt 
that there was, indicating that programs are 
responsive to parent questions.  
 
Parent responses to questions about their level of 
school engagement were overwhelmingly positive. 
For example, the majority of parents across all 
school levels felt that they were better prepared to 
support their child in school and life as a result of 
their child’s participation in the program.  
 

  

 I'm more involved 
at school and that way 
I know more about 
everything that's 
happening, which 
allows me to help my 
daughter more.” - High 
School Parent 
 
 

 I love the 
events hosted by the 
program – they gave 
family and friends a 
chance to join in and 
celebrate.” 
- Elementary Parent 
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TABLE 21: FAMILY ENGAGEMENT: PARENT RESPONSES (% AGREEMENT) 

 
Elementary 
(n=2,313) 

Middle 
(n=508) 

High 
(n=320) 

Because my child is in this after school 
program, I feel better prepared to 
support my child in school and in life. 

96% 93% 96% 

Because my child is in this after school 
program, I feel more comfortable at my 
child's school. 

96% 92% 95% 

Because my child is in this after school 
program, I get chances to see what my 
child is learning (through events like 
performances and presentations). 

96% 89% 94% 

There is opportunity for parent 
participation in this program. 96% 88% 89% 

Because my child is in this after school 
program, I know more about what goes 
on in the school day. 

93% 87% 92% 

I am more involved at my child's school. 85% 80% 84% 

 Note: Parents who did not select agree or strongly agree as a response either selected “Don’t Know” or “No.” 
  Source: Parent/caregiver survey administered in Spring 2013. 
 

On a number of parent survey items, a considerable 
portion of parents chose ‘Don’t Know’ in response to 
survey statements about the after school program. 
Most notably, 15% of parents reported that they 
didn’t know if there was opportunity for parent 
participation in the program (13% of elementary 
student parents, 23% middle school, and 18% high 

school). This finding indicates that, especially at the middle school level, programs may 
want to make opportunities for parent participation more explicit. 

As illustrated in Figure 14, Site Coordinators and Agency Directors felt that overall, their 
programs had a high degree of proficiency in engaging families. Specifically, over 70% of 
respondents felt that their program was responsive to parent needs and interests, and 
empowered them to act on behalf of their children and themselves. Less program staff 
reported proficiency in helping parents engage in school-related activities and increasing 
their use of community support services.  
 

15% of parents reported that 
they didn’t know if there was 

opportunity for parent 
participation in the after 

school program.  
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FIGURE 14: PROGRAMS’ SELF-REPORTED FAMILY ENGAGEMENT PRACTICES

 
Source: 2012-13 Program Self-Assessment Survey, n=55 respondents (Elementary n=38, Middle school 
n=13, High school n=4), representing 47 programs. 
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Increased families' use of community 
support services. 
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after school youth development staff and 
after school programs to engage families 
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The program supports families by 
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Program staff who felt their site had reached exceptional levels of proficiency in family 
engagement provided examples of their promising practices: 
 

• Staff members specially tasked with coordinating family engagement 

• Family case management services 

• Family events (i.e., educational workshops, dances, movie nights, field trips) 
• Fliers, newsletters, and emails advertising opportunities for family engagement 

• Family welcoming committees 

• Required family volunteer hours 

• Monthly parent meetings  
 

 If you want parents to participate, you must ask.  The number one 
reason people cite for not volunteering is that nobody asked.” –Elementary 
Program Site Coordinator 

Youth Experience New Activities and Opportunities  

Parents, teachers, and principals overwhelmingly agreed that the after school programs 
provided students with opportunities to experience new things. Among parents, 96% 
stated that the after school program provided opportunities for their child that they 
wouldn’t otherwise have access to, and 96% of parents reported that they could see their 
child’s growth in new areas as a result of participation.  
 
Teachers and principals also rated ‘new opportunities youth wouldn’t otherwise have 
access to’ and ‘exposing students to new experiences’ as some of the greatest strengths of 
the program. Overall, 85% of youth reported that they get to try new things in the 
program. At the middle and high school levels, the majority of youth also reported that 
they get to do things in the program that they don’t get to do anywhere else (68% 
agreement in middle school and 81% agreement in high school).  
 

 This program is wonderful. The enrichment classes are so educational 
and diverse -- it really keeps my daughter interested and informed.” 
- Elementary Parent 
 

 The after school program has created opportunities for my son which 
otherwise would not be available to him.”  
- Elementary Parent 
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Youth Develop Pro-Social Connections 

From the Detailed Theory of Action… 
 

The Benefit to Youth Program Practice Youth Outcomes 

Youth Develop 
Pro-Social Connections 

Strong Interaction 
Opportunities 

Adults provide youth with 
opportunities for positive 
relationships with other 

peers 

Youth develop social and 
emotional skills 

Youth experience an 
increased sense of 

connectedness with school 

 
Programs where program staff provide students with opportunities to interact with their 
peers in pro-social ways generate a positive peer culture and opportunities for youth to 
develop their social and emotional skills. This positive peer environment can encourage 
youth to engage both in the after school and the school day, aligning with the District’s 
strategic goal of youth attending school at least 95% of the time.  Available evidence 
indicates that the majority of programs support youth in developing their peer 
relationships and pro-social skills.  
 
Table 22 describes, by program type, the percentage of programs that received a PQA 
rating in the ‘interaction’ domain of a ‘3’ or higher. The survey composite results that 
correspond to the interaction domain are displayed as well, reporting the percentage of 
programs where 85% or more youth reported interaction opportunities.  
 

TABLE 22: PROGRAM INTERACTIVITY BY TYPE 

 Elementary 
(n=47) 

Middle 
(n=15) 

High 
(n=13) 

 
% Programs with PQA 
Rating in Interaction of 3+ 98% 67% 100% 

 
Programs in which 85%+ 
Report High Levels of 
Interaction35 

77% 56% 92% 

Sources: PQA observations conducted by Public Profit and OUSD; Youth Surveys administered in Spring 
2013. 

 
                                                        
35 The youth survey items include, “I feel like I belong at this program,” “In this program, I get to help other 
people,” and “This program helps me to make friends.”  

PQA 
Rating 

Youth 
Survey 
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Site observations reveal that 100% of high school programs and 98% of elementary 
programs are ‘Performing’ or ‘Thriving’ in this domain, indicating that these programs 
consistently provide an environment that fosters a sense of belonging and inclusion, as 
well as opportunities for collaboration and leadership skill development.  
 
In contrast, site observations indicate that at the middle school level, a substantial 
portion of programs (23%, n=4) may need additional support to be successful in this 
domain. In particular, 56% of middle school programs received a rating below the 
acceptable level on items related to opportunities for the development and 
demonstration of leadership skills, and 25% of programs received low ratings on items 
related to staff-youth collaboration.  
 
We find a strong relationship between youth survey items for interaction opportunities 
and point of service quality ratings about interaction in elementary and middle school 
programs. At the elementary and middle school level36, point of service quality is the 
most influential factor contributing to youth’s sense of belonging and getting to help 
other youth in the program.37 
 
Youth surveys indicate that most students felt that they belonged in their program (91% 
of elementary, 87% in middle school, and 96% in high school). Survey responses also 
indicate that after school programs are supporting youth in building their social skills, as 
the majority of youth (82%) reported that since coming to the program, they are better at 
making friends. Finally, the majority of students seem to be developing their pro-social 
skills through participation, as they reported high levels of agreement with the statement 
“In this program, I get to help other people” (85% in elementary, 77% in middle school, 
and 90% in high school).   
 
Parents, teachers, and principals also 
shared their perspectives on the 
influence of after school program 
participation on youths’ social skill 
development. Teachers and principals 
viewed positive relationships as one of 
the major strengths of the after school 
programs and almost 100% of parents 
felt that because of the after school program, their child got along better with other 
students (99% of elementary school parents, 96% of middle school parents, and 98% of 
high school parents). Many parents described the positive impact of the program on 
their child’ social-emotional development in their open-ended comments; many 

                                                        
36 Logistic regression analysis, with the outcome variable as whether “youth responded positively to the 
interaction survey composite” odds ratio for site visit rating at the elementary school level= 1.480. Cox & 
Snell R-squared=.013.  
37 Logistic regression analysis, with the outcome variable as “youth responded positively to the interaction 
survey composite” odds ratio for site visit rating at the middle school level= 1.412. Cox & Snell R-
squared=.014. 

 Our child has improved in 
her social skills & feels safe and 
respected by the staff and her 
peers.” - Elementary Parent 
 



PROGRAM QUALITY & YOUTH OUTCOMES 

 
2012-13 Oakland School-Based After School Programs Evaluation 
Prepared by Public Profit 
October 2013 

Page 59 

mentioned that their children were developing important relationships with their peers 
and adults in the program, while others described positive growth in their child’s self-
confidence, attitude, level of independence, respectfulness, and communication skills. 
 
 

The majority (82%) of teachers and principals 
felt that the program helped youth improve 
their relationships with their peers, while 80% 
felt that the program helped youth improve 
their relationships with adults. A notable 
portion of teachers and principals (65%) also 
felt that the program helped youth improve 
their conflict resolution skills. These findings 
indicate a high degree of satisfaction with this 
element of after school programming (positive 

relationships), with room for improvement in supporting students’ development of 
adaptive approaches to conflict resolution.    
 
Elementary school females are significantly more likely than males to report that they get 
to help others in the program and that the program helps them make new friends. 
Additionally, Asian/Pacific Islander youth in middle school were substantially more 
likely than either African American or Latino/a youth to report that they get to help 
other people in the program.  

TABLE 23: PARTICIPANTS’ SELF-REPORTED INTERACTION OPPORTUNITIES IN AFTER 
SCHOOL BY PROGRAM TYPE 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

I feel like I belong at this program. 91% 87%  96% 

In this program, I get to help other people. 85% ✪ 77%  90% 

This program helps me to make friends. 83% ✪ 77% 86% 

✪ Gender difference is statistically 
significant (p<.05) 

 100 days difference is 
statistically significant (p<.05) 

 Ethnicity difference is 
statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013. 

 

  

 My son was not happy 
when he started the 
program. Now, through 
dedication of the staff, his 
attitude has changed and he 
is happier.” - Elementary 
Parent 
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Youth Develop Social and Emotional Skills 

Participation in high quality after school programs is commonly associated with 
enhanced social and emotional skills38. These outcomes can be achieved through staff 
and peer modeling, with opportunities for youth to practice and apply social and 
emotional skills in the program.  
 
Youth survey responses indicate that Oakland after school programs provide an 
environment which helps youth develop their social and emotional skills. The majority of 
youth feel that since coming to the program, they get along better with their peers, are 
better at listening, and are better at solving problems without violence or fighting. 
Additionally, 74% of elementary school participants reported that the program helped 
them talk about their feelings.  
 

TABLE 24: PARTICIPANTS’ SELF-REPORTED SOCIAL SKILLS, BY PROGRAM TYPE 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

Since coming to this program, I get along 
better with other people my age. 

87%  80% 90%  

Since coming to this program, I am better at 
listening to people. 86% ✪ 77%  89% 

Since coming to this program, I am better at 
taking care of problems without violence or 
fighting.  

87% 72%  86%  

✪ Gender difference is 
statistically significant (p<.05) 

 100 days difference is 
statistically significant (p<.05) 

 Ethnicity difference is 
statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013. 

 
Overall, social skill development was 
similar for male and female 
participants. However, high school 
Latino/a youth were more likely than 
African American or Asian/Pacific 
Islander youth to report that since 
coming to the program, they get along 
better with people their age. 
Additionally, Asian/Pacific Islander 

                                                        
38 Durlak, J.A., Weisssberg, R.P.,  & Pachan, M. 2010. “A meta-analysis of after-school programs that seek to 
promote personal and social skills in children and adolescents. American Journal of Community 
Psychology, 45. 

We spend a lot of time 
working with our staff and children 
on social and emotional learning. 
This is one of our focuses. Our 
program and behavior systems are 
values based and we designate 
time every week to do social 
emotional work with our 
students.” – Agency Director 
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middle school students were more likely than youth of other ethnicities to report that 
since coming to the program they are better at listening to other people.   

 
At the program level, a majority of programs are working to build youth’s social 
emotional skills. According to the program self-assessment survey, 80% of Site 
Coordinators and Agency Directors felt that their program was highly or exceptionally 
proficient in this area.  

Youth Are Connected to School 

After school programs can support youth in developing skills they need to feel successful 
in school, ranging from interpersonal connections with peers and adults, to help with 
homework, to study skills. These improved skills can in turn lead to stronger connections 
with school, including increased school day attendance, as discussed later in the ‘Youth 
Are Engaged in School’ section of the report.  
 
Overall, 85% of youth report that the after school program helps them to feel more 
connected to and part of their school, with significantly higher levels of agreement 
coming from elementary and high school youth than middle school youth. Parents also 
felt that the after school program helped their child become more connected to school, as 
84% reported that since coming to the after school program, their child’s attitude 
towards school improved. 
 
Another signal that youth are engaged in school is when they speak with their families 
about the things that happen in school and the things they are learning. About six out of 
ten (66%) middle and high school youth report that since coming to their program, they 
talk with their families about school more often.  This finding indicates that there may be 
room for improvements in the strategies used by programs to encourage family 
discussions related to student learning and school activities. Of note however, is that 
high school students who attended an after school program for 100 days or longer are 
more likely to report that since coming to the program, they talked to their family about 
school more often.  

TABLE 25: PARTICIPANTS’ SELF-REPORTED CONNECTIONS TO SCHOOL 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Participant surveys administered Spring 2013.  

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

This program has helped me care more 
about my school. 88% 77%  88% 

This program has helped me to feel like 
a part of my school.  87% ✪ 79% 91% 

Since coming to this program, I talk 
with my family about school more 
often.   

-- 63% 73%  ✪ Gender difference is  

statistically significant (p<.05) 
 100 days difference is  

statistically significant (p<.05) 
 Ethnicity difference is   

statistically significant (p<.05) 
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Youth Build a Sense of Mastery & Accomplishment 

From the Detailed Theory of Action… 
 

The Benefit to Youth Program Practice Youth outcomes 

Youth Build a Sense of 
Mastery and 

Accomplishment 
 

Engagement 

Youth experience challenging 
opportunities that help them 

pursue learning. 

Youth develop and build 
sense of personal agency 

Youth explore career 
possibilities 

 

Programs that provide engaging activities for youth can increase youth’s sense of 
mastery and accomplishment, particularly when youth are exposed to challenging 
opportunities. After school programs can also support youth in looking toward the 
future, including both college and careers. This aligns to the District’s Strategic Plan of 
students having meaningful internships and paying jobs.  
 
Table 26 below explains, by program type, the percentage of programs that received a 
PQA rating in the ‘engagement’ domain of a ‘3’ or higher. The survey composite results 
that correspond to the interaction domain are displayed in the table below, with 
programs where 85% or more youth reported positive engaging opportunities.  

 

TABLE 26: YOUTH ENGAGEMENT BY TYPE 

 Elementary 
(n=47) 

Middle 
(n=15) 

High 
(n=13) 

 
% Programs with PQA Rating 
in Engagement of 3+ 83% 73% 100% 

 
Programs in which 85%+ 
Report High Levels of 
Engagement39 

40% 28% 83% 

Sources: PQA observations conducted by Public Profit and OUSD; Youth Surveys administered in Spring 
2013. 

 
Site observations indicate that the majority of programs are either ‘Performing’ (n=54) 
or ‘Thriving’ (n=9) in the engagement domain, indicating that their activities provide 
youth with opportunities for planning, authentic choice, and meaningful reflection.  
                                                        
39 The youth survey items include, “I am interested in what we do,” “In this program, I get to decide things 
like activities and group agreements,” “The adults in this program listen to what I have to say,” and “I am 
challenged in a good way.”  
 

PQA 
Rating 

Youth 
Survey 
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However, for the 2012-2013 academic year, there was an increase in the number of sites 
scoring in the ‘Emerging’ category in the engagement domain, (from 7 sites in 2011-2012 
to 12 sites in 2012-2013). These findings indicate that some programs may need 
additional support in order to provide high-quality programming in this domain.  
Specifically, middle school programs may need to develop additional strategies for 
linking academic material to youths’ prior knowledge, as well as provide more 
opportunities for youth to make choices based on their own interests and have more time 
for meaningful reflection.  

Youth Are Engaged  

Youth survey responses within this domain varied considerably by school level. In 
general, high school students had substantially higher levels of agreement with 
engagement questions than middle or elementary school students. For example, all 
youth were asked whether they agreed with the statement “The staff members here listen 
to what I have to say.”  While only 4% of high school students disagreed with the above 
statement, 12% of elementary school students and 18% of middle school students did not 
agree that the statement was true. At the middle and elementary school levels, youth may 
need more opportunities for decision-making and also more challenging activities to 
retain their interest.  
 
We find a strong relationship at the elementary school level between site visit ratings and 
youth survey responses in Engagement. At the elementary school level, point of service 
quality is the most influential factor contributing to youth’s sense of engagement in the 
program, and is statistically significant.40 In middle school after school programs, by 
contrast, English Learner status was the statistically significant contributing factor. 
English Learners responded less positively to survey questions around engagement 
compared to non-English Learners.   
 
Middle school survey results also revealed that 
Asian/Pacific Islander youth were significantly 
more likely than other ethnic groups to report that 
staff in the program listened to them and that they 
had opportunities to decide things like group 
agreements and activities.  
 
Additionally, middle school youth with higher levels of attendance (greater than 100 
days) were actually less likely to respond positively on all engagement indicators.  
Further analyses showed that middle school programs running extended day models 
drive this pattern (seven of 18 middle school programs). Extended day models are 
defined as programs that have requirements for at least some of their school day 

                                                        
40 Logistic regression analysis, with the outcome variable as “participant responded positively to the youth 
survey engagement composite”.  The odds ratio for site visit rating at the elementary school level= 1.396. Cox 
& Snell R-squared=.010. 

In middle school programs, 
higher attendance is 

associated with less positive 
perceptions of engagement.  
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population to attend portions of the after school program, and thus have larger 
proportions of youth that attend greater than 100 days of programming.  

 

TABLE 27: PARTICIPANTS’ SELF-REPORTED ENGAGEMENT IN AFTER SCHOOL BY 
PROGRAM TYPE 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

I am interested in what we do. 86% ✪ 81%  93% 

In this program, I get to decide things like 
activities and group agreements. 73% ✪ 69%  84% 

The adults here listen to what I have to 
say. 88% 82%  96% 

I am challenged in a good way. 86% 80%  93% 

✪ Gender difference is statistically 

significant (p<.05) 
 100 days difference is 

statistically significant (p<.05) 
 Ethnicity difference is 

statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013. 

 

Youth Develop and Build A Sense of Self-Efficacy  

High quality programs can contribute directly to youth building confidence through 
challenging activities and increasing their ability to problem solve and set goals for 
themselves.  
 
Across every school level the majority of students reported that when they are in the 
program they feel good about themselves, indicating that programs are successful in 
creating an inclusive and respectful environment. The majority of students also felt that 
the program helped them work hard towards their goals and learn to do difficult tasks 
and activities. Finally, 76% of all students reported that since coming to the program, 
they are more of a leader.  
 
Analysis on student surveys found that elementary school girls where more likely than 
their males counterparts to report that since coming to the program, they are more of a 
leader, and were also more likely to report that the program helped them work hard 
toward their goals. Additionally, Latino/a middle school youth were significantly less 
likely to report agreement on indicators of self-efficacy than other ethnic groups. 
 
Finally, at the elementary school level, students who attended the program more 
frequently (more than 100 days) were more likely to report thinking about the future and 
working hard to achieve their goals than students attended less than 100 days.  
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Parents, teachers and principals also provided their perspective on leadership skill 
development in the after school programs. The vast majority (98%) of parents felt that 
their child had opportunities for leadership development in the program, while 73% of 
teachers and principals felt that the program helped youth develop leadership skills.  
 

TABLE 28: PARTICIPANTS’ SELF-REPORTED SENSE OF SELF-EFFICACY BY PROGRAM 
TYPE 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

When I’m in this program, I feel good about 
myself. 87% 83% 94% 

Since coming to this program, I am better at 
setting goals for myself. -- 78%  92% 

This program helps me think about the future. 72%  -- -- 

This program helped me work hard toward my 
goals. 88% ✪ 80%  92% 

I am better at something that I used to think was 
hard. 84% 80%  89% 

Since coming to this program, I am more of a 
leader. 75% ✪ 71%  85%  

✪ Gender difference is statistically   
significant (p<.05) 

 100 days difference is 
statistically significant (p<.05) 

 Ethnicity difference is 
statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013. 

Youth Explore Career Possibilities  

OUSD after school programs are encouraged to provide students with opportunities for 
career exploration, particularly for middle and high school youth. Seventy percent (70%) 
of middle school respondents and 82% of high school respondents said they learned 
about possible careers in after school. In addition, 70% of middle school and 99% of high 
school participants said that the after school program helped them understand what kind 
of job they wanted. The percentage of high school students who reported that the 
program helped them understand what kind of job they wanted increased by fifteen 
percentage points from 2011-2012. At the elementary school level, 72% of students 
reported that since participating in the after school program, they think more about their 
future. These finding indicate that while the majority of youth seem to receiving 
opportunities for career exploration, there is room for improvement at the middle school 
level so that all youth have these opportunities.  
 
Parents, teachers, and principals also felt that the after school program helped youth 
prepare for the transition into adulthood. Sixty percent (60%) of parents felt that the 
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program helped their child learn about college options, and 89% of parents and 60% of 
principals and teachers felt that youth explored career options in the program. 
 
For some youth, participation in after school programs provides them with opportunities 
for internships, or even paid jobs.41 In the 2012-2013 academic year, 467 high school 
participants (60%) reported that their after school program helped them get an 
internship and 420 (53%) reported that the program helped them get a paying job.  
 
At the middle school level, male students were significantly more likely to report that the 
program helped them learn about jobs they may want in the future, and also how to get 
the job they wanted. At the high school level, Asian/Pacific Islander youth were 
significantly less likely to agree on both items related to career exploration than African 
American and Latino/a youth. Lastly, at the high school level, greater levels of program 
attendance was associated with an increase in the percentage of youth who reported that 
the program helped them understand how to get the kind of job they wanted.   
 

TABLE 29: YOUTH REPORTED CAREER EXPLORATION BY PROGRAM TYPE 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

I learn more about the kinds of jobs I’d like 
to have in the future. 72% 70% ✪ 82% 

This program has helped me understand how 
to get the kind of job I want. -- 69% ✪ 79%  

✪ Gender difference is statistically 
significant (p<.05) 

 100 days difference is 
statistically significant (p<.05) 

 Ethnicity difference is 
statistically significant (p<.05) 

Source: Youth participant surveys administered Spring 2013. 
 

Across all programs, career readiness was a practice in which 36% program staff felt they 
reached a high level of proficiency. Among programs that reached the exceptional level of 
proficiency and shared their best practices, one high school Site Coordinator said,  
 

We [have] a comprehensive internship program after school, which 
includes career exploration, academic support, case management, skill 
development and community engagement.  

 

 Another Site Coordinator from an elementary school shared that, 
 

Throughout the year, we've scheduled guest speakers from a variety of 
careers to share their experiences in their field, what requirements are 
needed, what college they attended, day to day operations, questions 
from the students, and more. 

 
                                                        
41 Internships are a required element of some high school after school programs.  
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Youth Have Opportunities to Build Academic Skills 

 
From the Detailed Theory of Action… 

 

The Benefit to Youth Program Practice Youth outcomes 

Youth Have Opportunities to 
Build Academic Skills 

 

Positive Academic Climate 

 

The program provides 
opportunities for youth to 

grow academically. 

Youth have higher sense of 
academic self-efficacy 

Youth improve academic 
skills 

Youth improve academic 
performance 

  
Promoting a positive academic climate in after school can facilitate students’ beliefs in 
school success, improve academic skills such as studying, reading directions, and taking 
tests, and improve academic performance. These contribute to the District’s Strategic 
Goal of having more Oakland youth graduate from high school.  
 
Site visits revealed that the majority of programs are ‘Performing’ (65%) or ‘Thriving’ 
(25%) in this domain, indicating that most programs are successful at supporting youth 
in the development of specific academic skills, providing individual level academic 
support, and making explicit connections between academic content and youths’ prior 
knowledge and school content.  
 
However, a small proportion of programs may need additional support in order to 
provide high-quality academic support to their students. Specifically, five elementary 
schools and two middle schools were rated in the ‘Emerging’ category in this domain. 
These findings represent a slight increase in the number of ‘Emerging’ programs in this 
domain from last year (from 4 in 2011-2012 to 7 in 2012-2013). 
 
At the elementary school level, some programs may need support linking academic 
material to youth’s prior knowledge, as 20% of programs were rated below the 
‘Performing’ level in this area. Among the middle school programs that are struggling in 
this area, staff should be encouraged to ask youth frequent questions to make 
connections to prior knowledge, and also make clear links between the activities and the 
learning targets of the session.  
 
There is a positive relationship between point of service quality and elementary and high 
school youth reports in this domain. Namely, higher site visit ratings for a program at the 
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elementary school and high school level42 are associated with more positive youth reports 
about their academic skill building experiences. This relationship is statistically 
significant. At the middle school level, being an English Learner is associated with less 
positive youth reports about their academic skill building experience. This relationship is 
statistically significant.  
 
The table below describes, by program type, the percentage of programs that received a 
PQA rating in the ‘academic climate’ domain of a ‘3’ or higher, along with the proportion 
of sites in which nearly all youth reported improved academic skills. All survey 
composite results are provided in the Appendix.  

 

TABLE 30: YOUTH ACADEMIC SKILLS BY TYPE 

 Elementary 
(n=47) 

Middle 
(n=18) 

High 
(n=13) 

 
% Programs with PQA Rating in 
Academic Climate of 3+ 

89% 87% 100% 

 
Programs in which 85%+ 
Report Improved Academic 
Skills43 

89% 39% 67% 

Sources: PQA observations conducted by Public Profit and OUSD; Youth Surveys administered in Spring 
2013.  

Youth Improve Academic Skills  

Overall, the majority of youth reported that participation in the after school program 
improved their academic skills. However, as shown in Table 31, middle school students 
were significantly less likely to report skill development in this area.44 For example, 30% 
of middle school students did not agree with the statement “This program helps me 
enjoy learning.” Interestingly, at the middle school level, increased attendance in the 
after school program was actually associated with lower reports of enjoyment of 
learning. These findings may indicate that middle school staff may need additional 
support to make academic skill development more enjoyable for their students.  
 

                                                        
42 Logistic regression analysis, with the outcome variable as “youth responded positively to the survey 
academic composite” odds ratio for site visit rating at the elementary school level= 1.382. Cox & Snell R-
squared=.013. At the high school level, the odds ratio is 4.635. Cox & Snell R-squared= .028. 
43 The youth survey items include, “This program helps me to now why it’s important to do well in school”, “I 
learn how to do things in this program that help me with school work” (elementary), “In this program, I 
practice skills that help me understand what is being taught in school (middle and high school), and “This 
program helps me enjoy learning”   
44 p<.001 
 

PQA 
Rating 

Youth 
Survey 
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Analysis of youth surveys also reveal that academic skill development was more common 
among Asian/Pacific Islander youth, who were more likely to report that the program 
helped them enjoy learning and understand what was being taught in school than 
African American and Latino/a youth.  
 

TABLE 31: PARTICIPANTS’ SELF-REPORTED ACADEMIC SKILLS IN AFTER SCHOOL BY 
PROGRAM TYPE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: Youth participant surveys administered Spring 2013. 

 
In addition to helping youth develop more 
positive attitudes towards learning and 
school, Oakland after school programs help 
youth fulfill academic requirements and 
build confidence related to school 
completion and higher education.  
 
One key outcome for youth in building academic skills is their increased awareness and 
preparedness for college. The majority of middle school youth (78%) reported that 
participation in the after school program helped them feel more prepared for high school 
and more confident about going to college (80%). At the high school level, the findings 
were especially positive, as 92% of youth reported feeling confident about graduating 
and attending college.  
 
Of note, confidence related to college attendance was 
significantly lower at the elementary school level, where 
only 61% of students reported that the program helped 
them feel more confident about attending college. Further, 
male elementary students were significantly more likely 
than female students to agree on this item.  
 

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

This program helps me to know why it’s 
important to do well in school. 91%  83% 94% 

In this program, I practice skills that help 
understand what is being taught in school. 88% 78%  88% 

This program helps me enjoy learning. 84% 71%  88% 

✪ Gender difference is 

statistically significant (p<.05) 
 100 days difference is 

statistically significant (p<.05) 

 Ethnicity difference is 

statistically significant (p<.05) 

92% of high school youth 
reported feeling 
confident about 

graduating and attending 
college.  

36% of Site Coordinators and Agency 
Directors felt that their site had reached 
a high level of proficiency in providing 
college readiness activities, indicating 

significant room for improvement in this 
area.  
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These findings indicate that programs are doing an exceptional job of supporting youths’ 
college aspirations at the high school level, while room for growth remains among 
programs that serve younger students.  
 

TABLE 32: YOUTH SELF-REPORTED PREPAREDNESS FOR HIGH SCHOOL AND HIGH 
SCHOOL GRADUATION 

 
N
e
a
r
l
y
 
a
l
l
  
 

 
Source: Youth participant surveys administered Spring 2013. 

 
Parent respondents agreed that the after school program benefited their child 
academically. For example, 94% of parents agreed that the program helps their child “get 
his or her homework done on time.” This is roughly the same percentage as 2011-12, 
where 91% of parents stated similarly.  
 

 My kids come home more alert and happier, saying, ‘Mom, Dad, I 
already did my homework.” - Elementary Parent 
 
For high school parents, 94% agreed that their student could make up missing credits in 
the after school program, while 90% agreed that their student gets support on passing 
the California High School Exit Exam. 
 
Principal and teacher surveys were also used to explore the quality of academic support 
provided by programs (see Table 33). Seven out of ten principals (72%) and teachers 
(79%) felt that “providing homework assistance” was a strength of the after school 
program. More than half also felt that the program helped students improve their 
academic content knowledge.  
 
Conversely, almost 50% of teachers and principals did not feel that the program helped 
English Language Learners improve their English fluency. Finally, while the majority of 
high school teachers (83%) felt that CAHSEE prep and credit recovery were strengths of 
the program, only half of high school principals reported these activities as strengths.  

 Elementary 
(n=2,550) 

Middle 
(n=1,537) 

High 
(n=790) 

This program helps me feel more prepared 
for high school. -- 78% ✪ -- 

This program has helped me feel more 
confident about graduating from high 
school. 

-- -- 92% 

This program has helped me feel more 
confident about going to college. 61% 80%  92% 

✪ Gender difference is  

statistically significant (p<.05) 
 100 days difference is 

statistically significant (p<.05) 
 Ethnicity difference is  

statistically significant (p<.05) 
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TABLE 33: PRINCIPAL AND TEACHER SURVEY RESULTS  – PROGRAM STRENGTHS: 
ACADEMIC SUPPORT (% AGREE) 

What do you see as the after school program’s 
strengths in the 2012-13 school year?  

Principals 
(n=43) 

Teachers 
(n=620) 

Providing homework assistance 72% 79% 

Helping students improve academic content knowledge 59% 70% 

Helping students improve study skills 57% 67% 

Providing CAHSEE prep (HS only) 54% 83% 

Providing credit recovery (HS only) 53% 83% 

Helping EL students improve fluency and comprehension 51% 56% 

Source: Principal and teacher surveys administered in Spring 2013. For High school only questions: 
Teachers n=106, Principals n=6.  
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Youth Improve Academic Performance 

The evaluation team conducted a series of regression analyses to explore the potential 
relationship between program participation and key academic performance measures. In 
each case, the regression model was specified as follows: 
 
Outcome = β + β1 Days in ASP + β3 Participant Demographics45 +  
β4 School Day Attendance + β5 Past Academic Performance 
 
This analysis allows the identification of the potential “value add” of after school 
program participation, controlling for a variety of covariates that may affect participants’ 
academic performance. The value of the beta coefficient for each of the inputs – β – and 
whether that coefficient is statistically significant or not, indicates the relative influence 
of the input on the outcome of interest. For measures in which the outcome variable is 
binomial (i.e., either “yes” or “no”), logistic regression was used. In logistic regression, 
the beta value is transformed into an odds-ratio for ease of interpretation. 
A comparison group was not used for the grade and test score analysis, as there is 
insufficient information available to control for the extracurricular activities of those 
who did not attend Oakland after school programs. There is sufficient range in the 
participation rate among those who did attend to assess the “value-add” of after school 
program participation.  

English Fluency 

This sub section explores changes in students’ English fluency among participants who 
were designated as English Learners in 2011-12 and attended an after school program in 
2012-13. This analysis examines the role that greater participation plays in the 
development of English language skills. 
 
Among students designated as English Learners in 2011-12, 13% of program participants 
were re-designated in the 2012-13 school year. These gains are particularly concentrated 
in elementary and middle schools, where 15% of participants and 13% of middle school 
participants were re-designated. In contrast, 4% of high school program participants 
were re-designated. In running the logistic regression model, after school participation 
did not appear to be a contributing factor to EL redesignation in a statistically significant 
way; gender was the most influential factor in after school participants being 
redesignated46, with females being higher in redesignation than males.  
 

 
                                                        
45 Including gender, race/ethnicity, school grade level, and language fluency. 
46 Logistic regression analysis, with outcome variable as “English Language Redesignation” odds ratio for 
Gender = 1.29. Cox & Snell R-squared = .296. 
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Course Credits 

Course credit recovery allows students who fall behind to make up class credit through 
Cyber High and elective courses offered through the after school program. Moreover, 
other academic supports such as homework help, tutoring, and academically oriented 
enrichment can further improve students’ ability to earn course credit. 
 
High school students who participated in after school cumulatively earned 163 course 
credits on average. Notably, high school youth47 who participated in after school 
programs 100 days or more earned more credits than those who attended less, earning 
180 compared to 160 cumulative credits. This difference is statistically significant.  

California Standards Test 

When participants’ performance on the California Standards Test English Language Arts 
(CST ELA) is considered, participation appears to contribute to student success. Namely, 
each additional day in after school is associated with a .001% increased likelihood of 
scoring at Proficient or Advanced.48 In practical terms, youth who attended for 100 days 
were about 10% more likely to score at Proficient or Advanced than those who attended 
just one day, a decrease from 2011-12, where there was a .004% increased likelihood.  

 
At the elementary school level, 39% of program participants performed at Proficient or 
higher on the 2012-13 CST English Language Arts. In fact, of elementary school youth 
who had two years’ worth of CST ELA data,49 8% of these youth increased from below 
proficiency in 2011-12 to Proficient in 2012-13.   
 
In middle school, 33% of program participants performed at the Proficient level or 
higher on the 2012-13 CST English Language Arts. In fact, of middle school youth who 
had two years’ worth of CST ELA data,50 5% of these of increased from below proficiency 
in 2011-12 to Proficient in 2012-13.   
 
Students’ English Language Fluency is by far the largest factor affecting their CST scores. 
Across various model specifications, the odds-ratio for English Language fluency is 
several times larger than all other factors.  

  

                                                        
47 High school youth include those in Grades 10-12, due to how credits are stored for ninth graders. 
48 Logistic regression analysis, with outcome variable as “scored Proficient or Advanced on ELA CST” odds 
ratio for ASP days attended = 1.001. Cox & Snell R-squared = .405. 
49 Total youth with 2 years’ of CST ELA data= 3,115 elementary youth.  
50 Total youth with 2 years’ of CST ELA data= 4,223 middle school youth. 
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California High School Exit Exam 

Students are required to pass the California High School Exit Exam (CAHSEE) in both 
Math and English Language Arts (ELA) in order to be eligible for graduation, and first 
take the test in 10th grade. About 606 (58%) 10th graders who attended high school after 
school had passed the English Language Arts component of the CAHSEE by the end of 
2012-13 and 628 (60%) 10th grade participants did so on CAHSEE Math. 
 
There is a statistically significant correlation between CAHSEE passage rates and after 
school program attendance: 10th graders who attended after school less often were 
slightly more likely to pass the test than those who attended more often.51 This suggests 
that the after school program is serving the population most in need of CAHSEE 
preparation, an activity commonly offered in the high school after school program.  

Graduation 

Eighty-nine percent (89%) of twelfth graders52 who participated in an after school 
program graduated in OUSD in 2012-13, which is consistent with the eighty-nine percent 
(89%) of twelfth grade participants who graduated in OUSD in 2011-12.  
 
Of the total twelfth grade population, 64% of seniors who graduated in 2012-13 were of 
African American (33%) and Latino (31%) descent. Table 34 lists the ethnic and gender 
breakdown of the 2012-13 graduation rates for all after school participants in 12th grade.  

 

TABLE 34: 12TH GRADE PARTICIPANTS’ GRADUATION RATES, BY ETHNICITY AND 
GENDER  

  
Male Female Overall 

N % N % N % of 
Overall 

African American  138 16% 144 17% 282 33% 

Asian / Pacific Islander  76 9% 93 11% 169 19% 

Latino  128 14% 160 18% 288 31% 

White  14 2% 18 2% 32 4% 

Unknown  4 1% 12 2% 17 2% 

Overall  317 40% 427 49% 788 89% 
Source: Research Assessment and Data, 2013. n= 788 12th graders.  

 
 

                                                        
51 Correlation between after school program days attended in 2012-13 and CAHSEE pass status; correlation 
coefficient for ELA = .065, Math = .037. p<.000 for both. 
52 Of the 788 12th graders who had graduation information available; 509 12th graders did not.  
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Youth are Engaged in School 

According to the Theory of Action, a high quality program that provides a safe and 
supportive environment, positive interaction and engaging opportunities, and builds 
academic skills, motivate young people’s connection to school. Participants’ school day 
attendance rates are common ways to measure young people’s connection with school.  
 
After school program participants demonstrated an increase in their overall school day 
attendance rates from 95.29% in 2011-12 and 95.97% in 2012-1353.  Similar to 2011-12, 
seventy-four percent (74%) of participants meet the District’s school day attendance goal 
(95% or better). 
 
Youth in elementary school after school programs demonstrated a slight increase in 
school day attendance rates, while middle and high school participants’ slightly 
decreased. Female program participants had slightly lower attendance rate changes than 
their male peers, though these differences were not statistically significant. That is, 
changes in girls’ attendance rates was not statistically significantly different from boys’. 
 
Though the year-to-year changes in attendance rate were modest, participants came to 
school an additional 3,883 days in 2012-13. This additional in-school time translates into 
more learning time for students, and higher revenue for OUSD. While per-day student 
revenue varies based on student characteristics, these additional school days attended 
are valued at between $90,862 and $108,724.54   

  

                                                        
53 Bunche Academy, Dewey Academy, and Rudsdale Academy do not track attendance data the same way 
other schools do and are not included in our attendance analysis.  
54 To calculate the total change in days attended, evaluators summed the days attended in 2011-12 and 2012-
13, and multiplied the difference by $23.40-$28, an estimate of the range of likely combined ADA revenue. 
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TABLE 35: PARTICIPANTS’ SCHOOL DAY ATTENDANCE RATE IN 2011-12 AND 2012-13 

 
Elementary Middle High55 
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2011-12 
School Day 
Attendance 
Rate 

95.53% 95.38% 95.46% 95.71% 95.78% 95.75% 95.43% 95.36% 95.39% 

2012-13 
School Day 
Attendance 
Rate 

95.76% 95.57% 95.67% 95.57% 95.78% 95.67% 95.68% 94.77% 95.22% 

Average 
Difference  0.23%** 0.19%** 0.21%** -0.14% -- -0.08% 0.25% -0.59%** -0.17% 

Change in 
School Days 
Attended56 

 9,374  -4,059  -1,432 

** Statistically significant change at p<.05 between years.  
Source: School day attendance for program participants, 2011-12 and 2012-13.  
.  

  

                                                        
55 Bunche Academy, Dewey Academy, and Rudsdale Academy do not track attendance data the same way 
other schools do and are not included in our attendance analysis. 
56 Days attended for the 2009-10 school year were pro-rated to account for 8 additional days in the 2009-10 
school year. 



PROGRAM QUALITY & YOUTH OUTCOMES 

 
2012-13 Oakland School-Based After School Programs Evaluation 
Prepared by Public Profit 
October 2013 

Page 77 

 
Chronic absence, defined as missing 10% or more of the school year, is another indicator 
of youths’ connectedness with the school day. Tracking all program participants since 
2011-12, they demonstrate a slight decrease in their chronic absence rate, falling from 
10.7% in 2011-12 to 10.4% in 2012-13.  
 
Program participants demonstrated decreased rates of chronic absenteeism among 
elementary after school participants between years. Middle and high school participants 
demonstrated slight increases in their chronic absence rates since 2011-12, as middle 
school boys and high school girls’ chronic absenteeism increased with a statistically 
significant difference.  
 
When looking at chronic absenteeism of after school participants compared to non-
participants, chronic absenteeism is markedly lower for after school participants. At the 
elementary school level, 12.8% of non-participants are chronically absent, 12.2% are at 
the middle school level, and 14.4% of high school youth that are not participating in after 
school programs. This difference between after school participants and non-after school 
participants is statistically significant.  
 

TABLE 36: PARTICIPANTS’ CHRONIC ABSENCE RATE IN 2011-12 AND 2012-13 

  Elementary Middle High 
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Participants 
Chronically 
Absent  2011-
12 

9.9% 9.2% 9.6% 9.3% 10.2% 9.7% 11.9% 12.3% 12.1% 

Participants 
Chronically 
Absent  2012-
13 

9.3% 9.5% 9.4% 11.2% 10.3% 10.8% 12% 14.6% 13.3% 

Average 
Difference -0.6% 0.3% -0.2% 1.9%** .1% 1.1% 0.1% 2.3%** 1.2% 

** Statistically significant change at p<.05 between years.  
Source: School day attendance for program participants, 2011-12 and 2012-13.  
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TABLE 37: POINT OF SERVICE QUALITY RATINGS BY SITE 

Program Site 

OFCY 
Grantee/ 

Lead 
Agency 

Overall Point of Service 
Quality Status Ratings by Program Quality Domain 

Year-End 
Status 

2011-12 

Year-End 
Status 

2012-13 
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(Excluding 
Academic 
Climate) 
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E L E M E N T A R Y  S C H O O L S  

Acorn 
Woodland* Aspiranet Performing Performing 4.32 4.92 88% 4.34 93% 4.47 87% 3.54 78% 4.47 95% 

Allendale Higher 
Ground Performing Performing 4.49 4.92 100% 4.54 100% 4.40 100% 4.08 100% 3.97 100% 

ASCEND (K-5) Oakland 
Leaf Thriving Performing 4.40 5.00 97% 4.69 100% 3.69 97% 4.21 94% 3.14 97% 

Bella Vista EBAYC Performing Performing 4.41 4.70 98% 4.65 97% 4.16 94% 4.13 72% 3.97 89% 

Bridges 
Academy BACR Thriving Performing 4.44 4.96 95% 4.52 87% 4.27 74% 4.00 57% 4.36 73% 

Brookfield Higher 
Ground Performing Thriving 4.79 4.92 94% 4.86 100% 4.69 100% 4.67 100% 4.64 100% 

Burckhalter Ujimaa 
Foundation Performing Performing 4.23 4.84 89% 4.33 89% 4.52 66% 3.25 49% 4.36 87% 

Carl Munck Aspiranet Performing Performing 4.02 4.81 100% 3.90 100% 3.72 98% 3.67 100% 3.28 100% 

Cleveland OASES Thriving Thriving 4.96 4.92 100% 5.00 94% 5.00 91% 4.92 87% 5.00 100% 

Community 
United* Aspiranet Performing Performing 4.17 4.52 87% 4.36 98% 4.56 94% 3.25 78% 5.00 92% 

East Oakland 
Pride Aspiranet Performing Performing 4.11 4.83 95% 4.23 95% 4.00 90% 3.38 83% 3.78 93% 

                                                        
57 Survey composite refers to 3-4 survey items that relate to that specific Program Quality Domain. See Appendix C for specific survey items.   
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Program Site 

OFCY 
Grantee/ 

Lead 
Agency 

Overall Point of Service 
Quality Status 

Ratings by Program Quality Domain 

Year-End 
Status 

2011-12 

Year-End 
Status 

2012-13 
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(Excluding 
Academic 
Climate) 
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Climate 
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Emerson BACR Performing Performing 4.45 4.92 100% 4.51 98% 4.53 100% 3.83 86% 3.64 95% 

EnCompass 
Academy* Aspiranet Performing Performing 4.25 4.88 92% 4.05 92% 4.38 90% 3.71 86% 4.08 90% 

Esperanza 
Academy* BACR Performing Performing 3.11 4.19 82% 2.82 96% 3.15 78% 2.29 75% 2.28 91% 

Franklin EBAYC Thriving Thriving 4.54 4.95 95% 4.57 99% 4.47 93% 4.17 88% 4.28 94% 

Fred T. 
Korematsu* BACR Performing Performing 3.49 4.44 74% 3.5 84% 3.54 70% 2.46 76% 2.72 86% 

Fruitvale Learning 
for Life Performing Performing 4.22 4.63 91% 3.95 95% 4.42 94% 3.88 76% 3.53 86% 

Futures 
Elementary* Aspiranet Thriving Thriving 4.59 4.86 88% 4.72 92% 4.60 83% 4.17 76% 4.64 92% 

Garfield EBAYC Thriving Thriving 4.58 5.00 97% 4.64 99% 4.47 100% 4.21 97% 4.92 100% 

Glenview** BACR Performing Performing 4.18 4.8 100% 4.29 98% 4.29 98% 3.33 90% 3.67 92% 

Global Family* BACR Performing Performing 4.05 4.92 100% 4.09 100% 4.08 100% 3.13 98% 4.14 100% 

Grass Valley** BACR Performing Performing 4.40 4.68 93% 4.52 90% 4.83 90% 3.58 71% 5.00 90% 

Greenleaf BACR Performing Thriving 4.64 4.92 79% 4.85 96% 4.44 88% 4.33 83% 4.06 94% 

Hoover  BACR Thriving Performing 3.68 4.5 95% 3.76 96% 3.58 83% 2.88 74% 2.72 93% 

Horace Mann Learning 
for Life Performing Performing 3.99 4.86 92% 4.06 94% 3.94 90% 3.08 78% 4.19 86% 

Howard Aspiranet Performing Performing 4.21 4.8 88% 4.31 96% 4.33 92% 3.42 86% 5.00 96% 



 

 
2012-13 Oakland School-Based After School Programs Evaluation 
Prepared by Public Profit 
October 2013 

Page 80 

Program Site 

OFCY 
Grantee/ 

Lead 
Agency 

Overall Point of Service 
Quality Status 

Ratings by Program Quality Domain 

Year-End 
Status 

2011-12 

Year-End 
Status 

2012-13 

Overall 
(Excluding 
Academic 
Climate) 

Safe Supportive Interaction Engagement Academic 
Climate 

D
om

ai
n 

Sc
or

e 

Su
rv

ey
 

C
om

po
si

te
57

 

D
om

ai
n 

Sc
or

e 

Su
rv

ey
 

C
om

po
si

te
 

D
om

ai
n 

Sc
or

e 

Su
rv

ey
 

C
om

po
si

te
 

D
om

ai
n 

Sc
or

e 

Su
rv

ey
 

C
om

po
si

te
 

D
om

ai
n 

Sc
or

e 

Su
rv

ey
 

C
om

po
si

te
 

International 
Community 
School* 

Oakland 
Leaf Performing Performing 4.34 5.00 92% 4.40 97% 4.08 97% 3.88 86% 3.90 92% 

La Escuelita EBAYC Performing Performing 4.36 4.73 90% 4.54 94% 4.20 76% 3.96 82% 3.97 87% 

Lafayette BACR Performing Thriving 4.68 4.96 99% 4.7 100% 4.81 100% 4.25 99% 3.83 100% 

Laurel   Learning 
for Life Thriving Performing 4.33 5.00 93% 4.05 93% 4.31 72% 3.96 79% 4.08 79% 

Learning 
Without 
Limits* 

Reading 
Partners Performing Performing 4.30 5.00 95% 4.19 95% 4.42 88% 3.58 73% 3.83 89% 

Lincoln OASES Thriving Thriving 4.81 4.92 97% 4.66 97% 4.75 94% 4.92 77% 4.44 90% 

M. L. King, Jr. BACR Performing Performing 3.69 4.85 82% 3.43 93% 3.53 87% 2.96 73% 3.69 95% 

Manzanita 
Community* EBAYC Thriving Performing 4.48 4.85 87% 4.53 94% 4.21 94% 4.33 85% 4.33 98% 

Manzanita 
Seed* EBAYC Performing Performing 4.38 4.92 93% 4.41 94% 4.44 89% 3.75 83% 3.50 91% 

Markham BACR Performing Performing 4.27 4.92 95% 4.15 98% 4.47 95% 3.54 90% 3.53 98% 

New Highland 
Academy* 

Higher 
Ground Thriving Thriving 4.75 4.81 91% 4.69 86% 4.92 89% 4.58 74% 4.61 88% 

Parker BACR Performing Performing 4.21 4.87 86% 4.29 98% 4.08 90% 3.58 84% 4.08 97% 

Peralta** Aspiranet Performing Performing 3.82 4.44 96% 4.43 85% 3.44 81% 2.96 66% 2.75 62% 

Piedmont 
Avenue Aspiranet Performing Performing 3.53 4.57 89% 3.56 93% 2.75 80% 3.25 73% 4.06 91% 
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Place @ 
Prescott BACR Performing Performing 3.88 4.56 97% 4.12 98% 3.92 89% 2.92 92% 3.81 98% 

Reach 
Academy** BACR Performing Performing 3.65 4.64 81% 3.55 98% 3.97 77% 2.46 86% 3.94 76% 

Rise 
Community 
School* 

Aspiranet Performing Performing 4.03 4.92 78% 4.03 96% 4.01 88% 3.17 71% 2.69 92% 

Sankofa (K-5) BACR Performing Performing 3.60 4.52 78% 3.32 89% 3.80 91% 2.75 65% 3.25 83% 

Sequoia  EBAC Thriving Thriving 4.75 4.95 90% 4.92 96% 4.77 88% 4.38 81% 4.92 86% 

Sobrante Park Higher 
Ground Performing Thriving 4.68 4.92 100% 4.79 100% 4.92 100% 4.08 100% 4.39 100% 

Think College 
Now* 

Oakland 
Leaf Performing Performing 4.40 5.00 94% 4.55 96% 4.50 91% 3.54 80% 4.28 85% 

Elementary Average: 4.25 4.81 92% 4.28 95% 4.23 90% 3.67 82% 3.97 91% 

M I D D L E  S C H O O L S  

Alliance 
Academy* BACR Performing Performing 

 3.26 4.36 84% 3.58 95% 2.75 89% 2.33 91% 2.89 83% 

ASCEND (6-8) Oakland 
Leaf Thriving Performing 4.40 5.00 94% 4.69 97% 3.69 91% 4.21 67% 3.14 76% 

Barack Obama 
Academy BACR** --58 --59 -- -- 100% -- 100% -- 100% -- 50% -- 100% 

Bret Harte BACR Performing Performing 4.03 4.87 86% 4.29 89% 3.85 81% 3.08 76% 3.42 73% 

                                                        
58 Barack Obama Academy did not respond to evaluation visit requests.  
59 Barack Obama Academy did not respond to evaluation visit requests. 
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Claremont   BACR Performing Performing 3.29 4.53 78% 3.60 87% 2.19 70% 2.83 78% 2.56 75% 

Coliseum 
College Prep 
Academy* 

Safe 
Passages Performing Thriving 4.72 5.00 86% 5.00 92% 4.38 87% 4.50 78% 4.56 83% 

Edna Brewer Safe 
Passages Performing Performing 3.80 4.76 83% 4.45 88% 2.98 82% 3.00 71% 4.11 73% 

Elmhurst 
Community 
Prep* 

BACR Performing Performing 3.94 4.60 79% 4.01 80% 3.90 68% 3.25 56% 4.61 72% 

Frick Safe 
Passages Performing Performing 4.01 4.86 87% 4.42 91% 3.60 89% 3.17 80% 4.33 89% 

Madison BACR Performing Performing 4.38 4.92 93% 4.60 81% 3.83 84% 4.17 71% 4.56 79% 

Melrose 
Leadership  Aspiranet Performing Performing 3.99 4.77 71% 4.51 82% 3.35 68% 3.33 55% 4.25 60% 

Roosevelt  EBAYC Performing Performing 4.12 4.96 98% 4.41 98% 3.96 95% 3.17 89% 3.64 94% 

Roots* Aspiranet Performing Performing 3.49 4.57 67% 3.74 84% 2.75 83% 2.92 45% 3.03 63% 

Sankofa (6-8) BACR Performing Performing 3.60 4.52 56% 3.32 100% 3.80 94% 2.75 88% 3.25 100% 

United For 
Success 

Safe 
Passages Performing Performing 3.08 4.57 93% 3.83 90% 2.25 80% 1.67 71% 4.61 81% 

Urban Promise 
Academy 

Oakland 
Leaf Performing Performing 4.21 5.00 96% 4.56 97% 3.77 94% 3.50 95% 4.39 92% 

West Oakland 
Middle  YMCA Performing Performing 3.83 4.42 95% 3.75 100% 3.23 98% 3.92 87% 3.64 93% 

Westlake Eagle 
Village Performing Performing 4.06 4.71 88% 4.52 93% 3.77 89% 3.25 80% 3.89 90% 
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Middle School Average: 4.73 4.73 87% 4.22 89% 3.37 84% 3.21 74% 3.90 80% 

H I G H  S C H O O L S  

Bunche** BACR Performing Thriving 4.55 5 100% 4.58 100% 4.21 100% 4.42 100% 4.58 100% 

Castlemont** Youth 
Uprising Performing Performing 3.86 4.77 100% 4.39 100% 3.27 85% 3.00 100% 4.36 92% 

Coliseum 
College Prep 
Academy** 

Safe 
Passages Performing Thriving 4.71 4.92 97% 4.73 100% 4.50 100% 4.67 98% 5.00 100% 

Dewey** EBAYC Thriving Thriving 4.88 5.00 100% 5.00 100% 4.67 100% 4.83 98% 4.56 91% 

Fremont Alternative
s in Action  Performing Thriving 4.74 4.92 95% 4.87 98% 4.50 99% 4.67 99% 4.67 94% 

Life Academy* Alternative
s in Action Thriving Thriving 4.85 5.00 97% 5.00 97% 4.67 96% 4.75 96% 4.69 92% 

McClymonds  Alternative
s in Action Performing Thriving 4.73 5.00 87% 4.71 98% 4.54 94% 4.67 84% 4.39 95% 

Met West** Safe 
Passages Performing Thriving 4.57 5.00 -- 4.65 -- 4.29 -- 4.33 -- 3.78 -- 

Oakland 
High** EBAYC Thriving Thriving 4.79 5.00 96% 5.00 97% 4.58 94% 4.58 88% 4.61 93% 

Oakland 
Technical** BACR Performing Thriving 4.54 4.97 93% 4.72 78% 4.38 81% 4.08 69% 4.28 79% 

Rudsdale 
Continuation** BACR Performing Performing 4.06 5.00 100% 4.15 100% 3.75 94% 3.33 97% 3.89 94% 

Skyline** Youth 
Together Thriving Thriving 4.74 5.00 97% 4.87 98% 4.42 93% 4.67 90% 4.11 84% 
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Street 
Academy** BACR Performing Performing 4.35 4.92 96% 4.56 100% 3.92 100% 4.00 100% 4.39 100% 

High School Average: 4.96 4.96 96% 4.71 97% 4.28 95% 4.31 92% 4.41 92% 

* After school program takes place on a shared campus with another school/after school program. 
** Programs are not funded by OFCY.  

- 
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APPENDICES 

Appendix A. Data Sources by Report Section 

 

Report Section Data Sources 

Program Attendance 
Program enrollment and attendance data from CitySpan 

 
Program targets based on OUSD service goals determined by CDE. 

Program Quality and 
Youth Outcomes 

 

Point of Service Quality Assessments (Site Observations) 
Point of service quality assessments were completed by the OUSD After School 
Program Office and by Public Profit using the Program Quality Assessment Tool, a 
research-based structured observation tool which assess program quality in the 
following domains: Safe, supportive, engagement, interaction, and academic support. 

 
Elementary school programs were evaluated using the School-Aged version of the 
Program Quality Assessment Tool (SA-PQA)  

 
Middle and high school programs were evaluated using the Youth version of the 
Program Quality Assessment Tool (Y-PQA) 

 
Youth Survey 
Youth who participated in OUSD after school programs were given a post-test survey in 
May of 2013 to investigate their opinions regarding program quality and a variety of 
outcomes related to their involvement in the after school program (i.e. social skill 
development, academic attitudes, etc.) 

 
Parent Survey 
Parents of participating youth were surveyed to investigate their opinion on program 
quality, their personal involvement in the after school program, and their perspectives 
on the skills their children were developing in the after school program 

 
Teacher/Principal Survey 
Teachers and school principals at after school program host schools were surveyed to 
investigate the quality of relationships between after school programs and school-day 
staff and their opinions on the strengths and weaknesses of the after school programs.  

 
Program Practices Survey 
Grantees (after school program Site Coordinators and Directors) were surveyed to 
examine their self-reported policies and practices.  

 
Program enrollment and attendance data from CitySpan 
Youth attendance data was used in conjunction with student surveys to examine 
relationships between attendance levels and youth outcomes 

 
OUSD District Academic Data 
Student test scores and Fall/Spring grades were analyzed to evaluate youth 
participants’ academic outcomes  
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Appendix B: Site Visit Methodology 

Site visits provide observationally based data about key components of program quality, as research 
has demonstrated that point of service quality is strongly related to positive outcomes for youth. 
 
After school programs supported by the Oakland Unified School District were visited twice – once by 
the evaluation team and once by the OUSD After School Programs Office.  

 
Visits were conducted using the School-Age Program Quality Assessment (SAPQA) and Youth Program 
Quality Assessment (YPQA), research-based point of service quality observation tools used by out-of-
school time programs nationally. Site visitors have been certified as statistically reliable raters by the 
Weikart Center for Youth Program Quality. 

 
The YPQA includes five domains: 

 
1. Safe Environment – Youth experience both physical and emotional safety. The program 

environment is safe and sanitary. The social environment is safe. 
 
2. Supportive Environment – Adults support youth to learn and grow. Adults support youth with 

opportunities for active learning, for skill building, and to develop healthy relationships. 
 
3. Interaction – There is a positive peer culture in the program, encouraged and supported by adults. 

Youth support each other. Youth experience a sense of belonging. Youth participate in small groups 
as members and as leaders. Youth have opportunities to partner with adults. 

 
4. Engagement – Youth experience positive challenges and pursue learning. Youth have opportunities 

to plan, make choices, and reflect and learn from their experiences. 
 
5. Academic Climate – Activities in the program intentionally promote the development of key 

academic skills and content-area knowledge. 
 

The quality domains are inter-related and build upon one another. Broadly speaking, programs need to 
assure that youth enjoy a Safe and Supportive environment before working to establish high quality 
Interaction, Engagement, and Academic Climate. For example, a program in which young people are 
afraid to try new things for fear of being ridiculed by others - an example of an unsupportive 
environment - is not likely to be an interactive, engaging place for kids. 

 
The figure below characterizes the relationship between the PQA quality domains. Research indicates 
that the foundational programmatic elements of physical and emotional safety (described in the Safe 
and the Supportive Environment domains) support high quality practice in other domains. In general, 
programs’ ratings will be higher for the foundational domains than for Interaction, Engagement, or 
Academic Climate. 
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PROGRAM QUALITY ASSESSMENT DOMAINS 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Adapted from Youth PQA Handbook by High/Scope Educational Research Foundation, 2007. 

 

 
Program quality elements are rated according to visitors’ observations and staff responses to follow-up 
questions. Ratings of 1, 3, or 5 are assigned based on the extent to which a particular practice is 
implemented. The YPQA is a rubric-based assessment, with brief paragraphs describing different levels 
of performance for each program quality area. Though the specific language varies by practice, 
the ratings indicate the following levels of performance: 

 

• A rating of one (1) indicates that the practice was not observed while the visitor was on site, or that 
the practice is not a part of the program. 
 

• A rating of three (3) indicates that the practice is implemented relatively consistently across staff 
and activities. 

 

• A five (5) rating indicates that the practice was implemented consistently and well across staff and 
activities. 

  

Academic Climate  
Specific Academic 
Skills 

 
Support Individual 
Learners 

 
Link to Prior 
Knowledge 

 
School Day 
Connection 
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Appendix C. Point of Service Quality Composite Survey Items 

Quality Domain 
Composite Elementary Secondary 

Safe 

Other kids hit or push me in this after 
school program when they are not just 
playing around. 

How many times in the after school 
program have you been pushed, shoved, 
slapped, hit or kicked by someone who 
wasn't just kidding around? 

When I am in this after school program, 
other kids in the program spread mean 
rumors or lies about me. 

How many times in the after school 
program have you had mean rumors or 
lies spread about you? 

I feel safe in this program. 

Supportive 

In this program, there is an adult who 
wants me to do my best. 

The staff in this program expects me to 
try hard to do my best. 

The adults here tell me when I do a good 
job. 

The staff here tells me when I do a good 
job. 

In this program, I try new things. 

Interaction 

I feel like I belong at this program. 

In this program, I get to help other people. 

This program helps me to make friends. 
Since coming to this program, I am 
better at making friends. 

Engagement 

I am interested in what we do. I am interested in what we do in this 
program. 

In this program, I get to decide things like activities and group agreements. 

The adults in this program listen to what I 
have to say. 

The staff members here listen to what I 
have to say 

I am challenged in a good way. In this program, I am challenged in a 
good way. 

Academic Climate 

This program helps me to know why it’s important to do well in school. 

I learn how to do things in this program 
that help with my school work. 

In this program, I practice skills that 
help understand what is being taught in 
school. 

This program helps me enjoy learning. 
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Appendix D: Youth Survey Responses By Gender 

POINT OF SERVICE QUALITY: POSITIVE YOUTH SURVEY RESPONSES REGARDING PROGRAM 
QUALITY, BY PROGRAM TYPE     

  
  

Elementary Middle High 

Male Female Male Female Male Female 

Safe 91% 93% 87% 88% 96% 97% 

Supportive 94% 96% 89% 91% 96% 97% 

Interaction 87% 91% 83% 85% 94% 95% 

Engagement 80% 83% 74% 75% 91% 94% 

Academic Climate 91% 91% 82% 79% 91% 93% 

 

PARTICIPANTS’ SELF-REPORTED PHYSICAL SAFETY IN AFTER SCHOOL, BY PROGRAM TYPE    

  
  

Elementary Middle High 

Male Female Male Female Male Female 

I feel safe in this program. 90% 94% 87% 88% 96% 98% 

I have been pushed, shoved, slapped, hit, or 
kicked by someone who wasn’t just kidding 
around no more than 1 time. 

11% 8% 21% 15% 6% 7% 

Other kids in this program have spread mean 
rumors or lies about me no more than 1 time. 18% 15% 16% 20% 6% 9% 

 

PARTICIPANTS’ SELF-REPORTED HEALTHY ACTIVITIES, BY PROGRAM TYPE    

  
  

Elementary Middle High 

Male Female Male Female Male Female 

Like to exercise more. 86% 82% 78% 61% 77% 60% 

Learn about healthy foods to eat. 79% 80% 67% 64% 71% 74% 

Make good choices about my health. 84% 84% 73% 68% 79% 75% 

 

PARTICIPANTS’ SELF-REPORTED CONNECTION TO CARING ADULTS IN AFTER SCHOOL, BY 
PROGRAM TYPE    

  
  

Elementary Middle High 
Male Female Male Female Male Female 

I could go to a staff member at this program 
for advice if I have a serious problem.]  91% 93% 76% 81% 89% 91% 

There is an adult at this program who really 
cares about me.  92% 96% 82% 85% 94% 95% 
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PARTICIPANTS’ SELF-REPORTED INTERACTION OPPORTUNITIES IN AFTER SCHOOL, BY PROGRAM 
TYPE    

  
  

Elementary Middle High 

Male Female Male Female Male Female 

I feel like I belong at this program. 90% 91% 87% 88% 96% 95% 

In this program, I get to help other people. 83% 88% 76% 79% 89% 90% 

This program helps me to make friends. 80% 86% 78% 77% 86% 87% 

 

PARTICIPANTS’ SELF-REPORTED SOCIAL SKILLS, BY PROGRAM TYPE 

  
  

Elementary Middle High 

Male Female Male Female Male Female 

Since coming to this program, I get along 
better with other people my age. 86% 87% 81% 80% 90% 88% 

Since coming to this program, I am better at 
listening to people. 84% 88% 77% 77% 88% 91% 

Since coming to this program, I am better at 
taking care of problems without violence or 
fighting.  

86% 87% 74% 71% 85% 88% 

 

PARTICIPANTS’ SELF-REPORTED CONNECTIONS TO SCHOOL, BY PROGRAM TYPE    

  
  

Elementary Middle High 

Male Female Male Female Male Female 

This program has helped me care more about 
my school. 87% 89% 78% 77% 86% 90% 

This program has helped me to feel like a part 
of my school.  85% 88% 80% 80% 89% 92% 

Since coming to this program, I talk with my 
family about school more often.   -- -- 63% 63% 74% 73% 
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PARTICIPANTS’ SELF-REPORTED ENGAGEMENT IN AFTER SCHOOL, BY PROGRAM TYPE 

  
  

Elementary Middle High 

Male Female Male Female Male Female 

I am interested in what we do. 84% 87% 83% 81% 92% 93% 

In this program, I get to decide things like 
activities and group agreements. 71% 74% 70% 68% 83% 87% 

The adults here listen to what I have to say. 88% 88% 81% 85% 96% 95% 

I am challenged in a good way. 85% 86% 78% 82% 91% 94% 

 

PARTICIPANTS’ SELF-REPORTED SENSE OF SELF-EFFICACY, BY PROGRAM TYPE    

  
  

Elementary Middle High 

Male Female Male Female Male Female 

When I’m in this program, I feel good about 
myself. 87% 88% 83% 84% 93% 94% 

Since coming to this program, I am better at 
setting goals for myself. -- -- 78% 77% 92% 93% 

This program helps me think about the future. 73% 71% -- -- -- -- 

This program helped me work hard toward my 
goals. 86% 90% 81% 80% 90% 93% 

I am better at something that I used to think 
was hard. 83% 84% 79% 80% 89% 91% 

Since coming to this program, I am more of a 
leader. 72% 78% 69% 73% 86% 84% 

 

YOUTH REPORTED CAREER EXPLORATION, BY PROGRAM TYPE 

  
  

Elementary Middle High 

Male Female Male Female Male Female 

I learn more about the kinds of jobs I’d like to 
have in the future. 72% 73% 74% 66% 81% 84% 

This program has helped me understand how 
to get the kind of job I want. -- -- 73% 66% 80% 79% 

 
  



 

 
2012-13 Oakland School-Based After School Programs Evaluation 
Prepared by Public Profit  
October 2013 
Appendices 

Page 92 

PARTICIPANTS’ SELF-REPORTED ACADEMIC SKILLS IN AFTER SCHOOL, BY PROGRAM TYPE    

  
  

Elementary Middle High 

Male Female Male Female Male Female 

This program helps me to know why it’s 
important to do well in school. 90% 91% 83% 83% 93% 95% 

In this program, I practice skills that help 
understand what is being taught in school. 88% 88% 79% 78% 85% 90% 

This program helps me enjoy learning. 83% 85% 73% 69% 85% 90% 

 

YOUTH SELF-REPORTED PREPAREDNESS FOR HIGH SCHOOL AND HIGH SCHOOL GRADUATION, BY 
PROGRAM TYPE    

  
  

Elementary Middle High 

Male Female Male Female Male Female 

This program helps me feel more prepared for 
high school. 

-- -- 81% 75% -- -- 

This program has helped me feel more 
confident about graduating from high school. 

-- -- -- -- 93% 89% 

This program has helped me feel more 
confident about going to college. 

61% 60% 82% 80% 91% 91% 
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Appendix E: Youth Survey Responses By Race/Ethnicity 

POINT OF SERVICE QUALITY: POSITIVE YOUTH SURVEY RESPONSES REGARDING PROGRAM QUALITY, BY PROGRAM TYPE    

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

Safe 91% 93% 93% 84% 94% 88% 95% 98% 98% 

Supportive 94% 97% 95% 91% 95% 88% 96% 93% 98% 

Interaction 88% 93% 90% 85% 92% 82% 93% 97% 97% 

Engagement 80% 84% 83% 77% 84% 71% 92% 90% 96% 

Academic Climate 92% 93% 91% 84% 85% 77% 92% 89% 95% 

 

PARTICIPANTS’ SELF-REPORTED PHYSICAL SAFETY IN AFTER SCHOOL, BY PROGRAM TYPE 

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

I feel safe in this program. 92% 94% 91% 86% 91% 88% 96% 100% 97% 

I have been pushed, shoved, slapped, hit, or 
kicked by someone who wasn’t just kidding 
around no more than 1 time. 

11% 8% 9% 21% 12% 18% 10% 4% 3% 

Other kids in this program have spread mean 
rumors or lies about me no more than 1 time. 20% 13% 15% 21% 9% 18% 9% 6% 5% 

 

PARTICIPANTS’ SELF-REPORTED HEALTHY ACTIVITIES BY PROGRAM TYPE, BY PROGRAM TYPE     

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

Like to exercise more. 83% 86% 85% 67% 75% 70% 69% 63% 75% 

Learn about healthy foods to eat. 77% 84% 81% 66% 77% 62% 75% 61% 77% 

Make good choices about my health. 83% 85% 86% 71% 76% 69% 79% 71% 81% 
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PARTICIPANTS’ SELF-REPORTED CONNECTION TO CARING ADULTS IN AFTER SCHOOL, BY PROGRAM TYPE    

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

I could go to a staff member at this program 
for advice if I have a serious problem.  92% 90% 92% 81% 82% 76% 89% 86% 92% 

There is an adult at this program who really 
cares about me.  95% 94% 93% 88% 90% 80% 94% 93% 96% 

 

PARTICIPANTS’ SELF-REPORTED INTERACTION OPPORTUNITIES IN AFTER SCHOOL, BY PROGRAM TYPE    

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

I feel like I belong at this program. 90% 93% 90% 87% 94% 86% 95% 97% 96% 

In this program, I get to help other people. 82% 90% 87% 77% 90% 75% 87% 93% 91% 

This program helps me to make friends. 80% 86% 85% 77% 82% 77% 83% 86% 92% 

 

PARTICIPANTS’ SELF-REPORTED SOCIAL SKILLS, BY PROGRAM TYPE 

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

Since coming to this program, I get along 
better with other people my age. 85% 89% 88% 82% 86% 79% 86% 86% 95% 

Since coming to this program, I am better at 
listening to people. 85% 87% 88% 76% 85% 77% 87% 91% 93% 

Since coming to this program, I am better at 
taking care of problems without violence or 
fighting.  

85% 90% 88% 73% 79% 70% 86% 87% 86% 
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PARTICIPANTS’ SELF-REPORTED CONNECTIONS TO SCHOOL, BY PROGRAM TYPE 

  
  

Elementary Middle High 

 AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

This program has helped me care more about 
my school. 87% 91% 89% 76% 86% 77% 87% 90% 89% 

This program has helped me to feel like a part 
of my school.  85% 90% 88% 80% 86% 79% 89% 90% 93% 

Since coming to this program, I talk with my 
family about school more often.   -- -- -- 66% 66% 61% 72% 73% 78% 

 

PARTICIPANTS’ SELF-REPORTED ENGAGEMENT IN AFTER SCHOOL, BY PROGRAM TYPE    

  
  

Elementary Middle High 

 AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

I am interested in what we do. 86% 84% 86% 85% 87% 79% 92% 94% 94% 

In this program, I get to decide things like 
activities and group agreements. 

71% 74% 73% 71% 77% 66% 83% 84% 89% 

The adults here listen to what I have to say. 86% 89% 88% 82% 92% 82% 94% 93% 98% 

I am challenged in a good way. 86% 87% 86% 81% 86% 79% 93% 90% 95% 
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PARTICIPANTS’ SELF-REPORTED SENSE OF SELF-EFFICACY, BY PROGRAM TYPE    

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

When I’m in this program, I feel good about 
myself. 87% 90% 87% 86% 86% 82% 93% 96% 94% 

Since coming to this program, I am better at 
setting goals for myself. -- -- -- 79% 84% 75% 93% 90% 95% 

This program helps me think about the future. 71% 75% 74% -- -- -- -- -- -- 

This program helped me work hard toward my 
goals. 88% 89% 89% 83% 86% 78% 91% 91% 93% 

I am better at something that I used to think 
was hard. 84% 86% 84% 81% 88% 77% 90% 92% 88% 

Since coming to this program, I am more of a 
leader. 78% 69% 76% 78% 72% 65% 89% 70% 88% 

 

YOUTH REPORTED CAREER EXPLORATION, BY PROGRAM TYPE    

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

I learn more about the kinds of jobs I’d like to 
have in the future. 72% 73% 75% 73% 76% 68% 85% 71% 86% 

This program has helped me understand how to 
get the kind of job I want. -- -- -- 70% 77% 69% 80% 69% 84% 
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PARTICIPANTS’ SELF-REPORTED ACADEMIC SKILLS IN AFTER SCHOOL, BY PROGRAM TYPE    

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 
This program helps me to know why it’s 
important to do well in school. 89% 92% 93% 84% 87% 81% 95% 94% 94% 

In this program, I practice skills that help 
understand what is being taught in school. 89% 90% 89% 82% 88% 74% 88% 82% 90% 

This program helps me enjoy learning. 85% 88% 83% 73% 77% 69% 86% 89% 89% 

 

YOUTH SELF-REPORTED PREPAREDNESS FOR HIGH SCHOOL AND HIGH SCHOOL GRADUATION, BY PROGRAM TYPE    

  
  

Elementary Middle High 

AfAmer API Latino/a AfAmer API Latino/a AfAmer API Latino/a 

This program helps me feel more prepared for 
high school. -- -- -- 81% 84% 75% -- -- -- 

This program has helped me feel more 
confident about graduating from high school. -- -- -- -- -- -- 93% 91% 91% 

This program has helped me feel more 
confident about going to college. 61% 63% 62% 82% 89% 78% 94% 90% 91% 
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