


Income and Assets

Oakland was hard hit by the recent
housing crisis and subsequent
foreclosure of homes. Between 2007
and July 2008, 4,941 Oakland homes
were foreclosed, over 8% of all
Oakland home mortgages.

A report by the Urban Strategies
Council notes that between 2006-
2009 there have been 10,249 Notices
of Default in the City of Oakland,
leading to an increase in homelessness
and a steep decline in housing prices;
wiping away family’s equity and
increasing the number of aps
homes. The majoritya
Notices of Default were
concentrated in West Oal

San Antonio, and Central }
Oakland.




Employment Trends

The unemployment rate in Oakland doubled from 8% in January 2008 to 16.1% in June 2011;
rising from slightly above 15,000 residents out of work seeking employment to over 30,000 people out of
work seeking employment. The recession and housing crisis has had a negative impact on Oakland’s base of

i

manufacturing and construction trades, with both industries facing steep decliftes i recent years. Today,

Oakland’s largest employers are in the educational services, health care ( ] | assistance.
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EcoNoMmiIC LIVING CONDITIONS

Oakland residents face rates of poverty that are higher than the county Individuals in Oakland 25 Years and Older Below Poverty

and state average. North Oakland, West Oakland, and East Oakland 4s% | Level, by Level of Educational Attainment

account for the highest poverty levels in Alameda County. For all Oakland 40%38.2%

Rates of Poverty

families with children under the age of 18, one out of four are living in

poverty; this rate increases to one out of three families headed by a sin

mother.

15% 13.8%

Rates of poverty are closely correlated with an individua
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. . Figure 12. Students’ Proficiency across the Five NEGP Readiness Dimensions
Kindergarten Readiness
H Qakland Alameda County students
. .. 4.00
In 2010, First 5 Alameda County commissioned an aads

assessment of the school readiness levels of new
kindergarten students for the third consecutive year.

OUSD teachers indicated the level of proficiency
they thought students should have to be “school
ready” at kindergarten entry. Only sixty-three
percent of Oakland kindergarten students were

meeting or exceeding teachers’ expected proficiency

levels for overall readiness.

Figure 16.

a readiness profile that showed strengths across all

readiness dimensions, and they were nearly
twice as likely to have significant readiness
needs across all readiness dimensions.
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Figure 13. Students’ Proficiency across Four Basic Building Blocks of Readiness
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Source: Kindergarten Observation Form | {2010).

Mote: Means can range from | to 4. Scale points are as follows: 1=not yet. 2=beginning, 3=in progress, 4=proficient. Scores are based
on |91-194 Oakland Unified students and 1,373-1.379 county-wide students.

Prevalence of Four Portraits of Students’ Readiness

M Strong in all domains

Oakland
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O Sodally /Emotionally
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Source: Kindergarten Observation Form | (2010).

Mote: This chart is based on 189 Oakland Unified students and 1369 county-wide students.



School Enrollment

ACADEMIC DEVELOPMENT & EDUCATION

Oakland Unified - Total Enroliment by Grade 2010-2011

4,500
Oakland Unified School District’s total
student enrollment for grades K 4,000 —‘
through 12 in 2010-2011 was 46,586
students, enrolled in 135 elementary, 3,500 1
middle, high, charter and small
schools. By comparing enrollment to
the total number of school-age youth 3,000 7= U
in Oakland (61,620 youth ages 5-18),
in can be inferred that approximately 2,500 ) \%id&xradﬁ\s@? 1700 P P P PR P e | izt |
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ACADEMIC DEVELOPMENT & EDUCATION

OUSD Graduation Rates

OUSD Graduation Rate by Ethnicity, 2008-2009

Oakland’s overall graduation rate for 2009-2010 was 60%. The oo e e
rate of graduation for OUSD students has declined in recent years 585%  49.0%  54.2%
and is significantly lower than the county and state average. DA ssa%  737%  79.4%
Filipino/a 75.0% 60.0%  68.2%
o . . 626%  49.7%  56.1%
Recent California Department of Education data disaggregated by q ! i ) )
L ' Rescarch. A 1 Data d 750%  57.0%  63.6%
race by OUSD’s Research, Assessment, and Data department T
indicates that for 2008-2009, when the overall graduation rate was 781%  71.6%  74.8%

59.5%, the graduation rates for OUSD students by et]
showed great disparities by race and gender.
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VIOLENCE PREVENTION AND REDUCTION

Youth and Crime _ ~
Figure 8.12: Assault Emergency Department Visits by

Age Group and Gender
Youth are affected directly and indirectly by crime in Oakland.

: . : : . 1,200
Children are victims of child abuse, witness domestic violence, and are

1,000
victims of violent crimes. According to a recent survey by the Alameda

County Department of Public Health, adolescents and young adults q

800
600
400

Rate per 100,000

(ages 15-24) constitute the largest group visiting county Emergenc

Departments for treatment from assault-related injuries. o

In Oakland and in Alameda County, homicide is the leading cause ‘of < <5 514 1524 2534 3544 4550 5564 6574 7584 85+

Source: OSPHD Emergency Department Files, 2006-08.
death for youth ages 1 to 24. .
Table 5.6: Leading Causes of Death by Age Group, Alameda County

Gang IIlVOlVCment 124 Total 565 100.0
Homicide 204 36.1

Unintentional Injuries 162 287

Rates of gang involvement are higher in p Suicide 4 83
Cancer (Malignant Neoplasms) 42 14

Oak]and youth’ Compared Diseases of the Heart 16 28
49 (39 2%) Of 125 O4l . Congenital Malformations & Chromosomal Abnormalities 16 28

that were 1ikely gang—relate d Reports of Gang Membership, grades 7, 9, and 11, by Race/Ethnicity: 2006-2008
California Alameda County Oakland Unified
African American/Black Yes No Yes No Yes No
Asian 14.50% 85.50% 14.70% 85.30% 16.30% 83.70%
Caucasian/White 6.90% 93.10% 6.70% 93.30% 7.90% 92.10%
Hispanic/Latino 7.10% 92.90% 7.20% 92.80% 8.70% 91.30%
Native American/Alaska Native 10.30% 89.70% 12.30% 87.70% 13.70% 86.30%
Pacific Islander 11.10% 88.90% 9.60% 90.40% 15.70% 84.30%
Multiethnic 11.00% 89.00% 11.00% 89.00% 15.30% 84.70%
Other 9.60% 90.40% 9.60% 90.40% 14.10% 85.90%




VIOLENCE PREVENTION AND REDUCTION

Domestic Violence

Children who witness domestic violence are also impacted and at greater risk for anxiety, depression,
fighting, bullying, poor school performance, and perpetrating violence. While many incidences of domestic

violence never get reported to police, over 3000 incidents of domestic viole e reported to the
Oakland police in the 2010-2011 fiscal year. Of the 10 police beats with

domestic violence, 8 were in East Oakland.

t reported incidences of

Child Abuse

mes higher than average (93.4 per 1000)
ar times higher than the county average (16.3

as well as substantiations of child abas

per 1000).

The number of commercially sexually exploited children in Oakland is estimated to be 500-600 by service
providers. Commercially sextially exploited children suffer mental health problems, lower health status, and
are especially vulnerable to STIs, HIV and assault. According to the former Director of the Crimes Against
Children unit of the FBI, the average life expectancy of a child after getting into prostitution is seven years,
with homicide or HIV/AIDS as the main causes of death.



VIOLENCE PREVENTION AND REDUCTION

California

School Safety

>

Overall more OUSD children in grades 7,

ey
9, and 11 reporting feeling safe at school N
than report feeling unsafe. However, more
youth feel unsafe or very unsafe at school
than the state average, and more youth
report feeling neither unsafe or safe at w/

school rather than safe or very safe than

state average.

—
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Models and Strategies Developed to Achieve
Positive Youth Outcomes

There are numerous high-quality models and strategies for successful
youth development being employed nationally and locally. A brief
overview of these strategies and models is provided to inform the

decision-making process for OFCY in development of its’ 2013-2016
Strategic Investment Plan.

As part of the planning process, OFCY will discuss and develop its own
framework for targeted investment in Oakland’s youth, and will
articulate our strategy model supporting programs
working for positive youth development.

Working in alignment with other service strategies operating in
Oakland, OFCY will be able to improve its’ collective impact in
achieving positive and successful youth development



From the Stanford Social Innovation Review — “Collective Impact”, by John Kania & Mark Kramer, Winter 2011

Collective Impact - Large-scale social change requires broad cross-sector coordination, yet
the social sector remains focused on the isolated intervention of individual organizations

Collective Impact - A disciplined effort to bring together dozens or even hundreds of
organizations in a city (or field) to establish a common vision, adopt a shared set of
measurable goals and pursue evidence-based actions that reinforce one another’s
work and further those goals.

Five conditions for collective success:

1) Common Agenda - a shared vision for change among the participants
2) Shared Measurement Systems - agreement on ways to measure and report progress

3) Mutually Reinforcing Activities - alighment so different participants are doing different
activities that in sum support the common goals

4) Continuous Communication - regular meetings and conversations are necessary to build
trust and understanding

5) Backbone Support Organization - a separate organization and staff to support the
collective effort and serve as the backbone for the initiative

Of these five conditions, practitioners report that one of the most challenging to achieve is
shared measurement - the use of a common set of measures to monitor performance, track
progress toward goals, and to learn what is working and not working.



Models and Strategies Developed to Achieve
Positive Youth Outcomes

1) OFCY’s 2010-2013 Strategic Plan

2) STRIVE - Cincinnati

3) Harlem Children’s Zone

4) Promise Neighborhoods

5) OUSD Master Plan

6) The California Endowment — Building Healthy Communities (East Oakland)
7) Project Launch

8) Alameda County First 5 Strategic Plan

9) Mayor’s Priority Service Areas

10) Measure Y



[ OFCY - Vision Mission and Values ]

VISION

All children and youth in Oakland are celebrated and supported by a caring network of community members
and organizations. As powerful, engaged residents, Oakland’s children and youth contribute to creating a
vibrant and prosperous community life and a safe, equitable, sustainable, and culturally rich city.

MISSION

We provide opportunities and resources for Oakland’s children and youth (0—20 years old) to become
healthy, productive, ethical, and successful community members. We achieve this by funding organizations,
creating policy, building capacity and ensuring accountability to encourage these outcomes. We work
collaboratively through partnerships with children, youth, and families, community organizations, public
agencies, schools and other funders.

VALUES

Social & Economic Equity: Children and youth have a fundamental right to partake wholly in the life of our
community, to benefit from the fair distribution of community resources, and to enjoy both opportunity and
security. We value the vigorous promotion of equality, justice and accountability, and the concerted
application of our resources toward those youth in greatest need.

Child & Youth Development: We support efforts to promote the social, emotional, physical, moral, cognitive
and spiritual development of children and youth to cultivate pride in themselves and their community.

Community and Collaboration: We embrace the idea that by pooling our resources and working together,
we can accomplish great things. We recognize that the richness of Oakland’s families extends beyond the
traditional mother, father and child structure to one that incorporates all the diverse forms of family.':

* ~
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Oakland Kids First! — Four Legislated Outcome Goals ]

Goal 1:
Support the healthy development of young children.

Goal 2:

Help children and youth succeed in school and graduate high school.

Goal 3:

Prevent and reduce violence, crime, and
gang involvement among young people.
Goal 4:

Prepare young people for healthy and
productive adulthood.

—

Strategy Area 3:
Wellness and Healthy Transitions (11-20)

Conflict Resolution

Strategy Area 1:

Early Childhood (0-5)

Mental Health and
Developmental Family/ Enrichment Transition programs for Youth Leadership Programs for middle-
Consultation Activities youth Programs school aged youth

Strategy Area 4:
High School and Older Youth (15-20)

Strategy Area 2:
Out of School Time (6-14)
School-based after Community-based OST

Physical Activity
Support services for Comprehensive Supports

Augmented Funding School-based after
school programming school programming programming for R e el cEreEr for youth transitioning to
Nutrition / Gardening for elementafry school- || for mlddle_ school-aged | elementary and .mlddle success for older youth adulthood
. aged children children school-aged children )
Augmented Funding -
Summer Programming for elementary and middle school-aged children
Family Engagement 5

Augmented Funding




OFCY Program Strategies - 2002-2006

II
!

Support for Children's Success in School (ages 0-13)

[+ After school enrichment programs \

e Services at schools and other sites
¢ Mentoring and tutoring
¢ Preparation for children ages 0-5 to attend school
e Training and curriculum for caregivers to help
children learn
¢ Help for parents and caregivers to be better teachers
{ Outreach to below-average performing students /

|

Child Health and Wellness (ages 0-13)

[+ Violence Prevention \

¢ Healthy Choices regarding drugs, alcohol, sexuality
and tobacco

e Case management

School and community based clinics

¢ Training and curriculum for childcare providers

¢ Conflict resolution, mediation and health education

\ in schools /

Healthy Transitions to Adulthood (ages 14-20)

|

J|

¢ Counseling, mental health, social support services
¢ Community Building

¢ Vocational training

e Housing support services

e Assistance with GED and reentry into school

e Assistance with going to college

e Educational support after school

e Outreach to below-average performing students

%

Youth Empowerment (ages 11-20)

¢ Youth-to-youth grantmaking
Small grants to youth-led projects
Youth centers that are planned and led by youth

themselves

Diversity awareness

Training youth in advocacy and policy making
Youth leadership opportunities

OFCY Program Strategies - 2006-2010

Parent-Child Learning Opportunities
Pre-K Summer Camp Program

Community Learning Activities for Children and Families
e Services for Children with Special Needs

e Parent/Child Developmental Play Partnership

» Early Childhood Mental Health Services Y,

[

(Comprehensive After School )

Summer Enrichment

* Both Offering: cultural, arts, physical activities;
tutoring & academic help; skill building; and field trips

* Services to youth ages 11-14 emphasize leadership

\__2nd experiential activities y,

Career and College Readiness
e Support for College Readiness
Youth Opportunity Centers
e After School and Summer Work Experience

OFCY Program Strategies - 2006-2010

Early Childhood (ages

1) Mental health and Developmental Consultation
2) Family/ enrichment activities
.

\

Out-of-School Time (Ag

|

3) School-based after school programming for
elementary school-aged children

3a) physical activity augmented funding

3b) nutrition/gardening augmented funding
3c) family engagement augmented funding

4) School-based after school programming for middle
school-aged children
éla) family engagement augmented funding

J\\

,
5) Community-based out of school time programming for
elementary and middle school-aged children

6) Summer programming for elementary and middle-
school aged children
\

Wellness and Healthy

\¢ Community Service Projects y,
(Youth Leadership ) (7) Transition programs for youth
¢ Programs with Community Organizations 8) Youth leadership programs
» Service Learning Projects 9) Conflict resolution programs for middle-school aged
e Youth Grant Making & Youth Initiated Community \Youth
Projects
Peer Mentoring and Training Y, High School and Older l
o s P
10) Support services for academic and career success for
older youth
Physical and Behavioral Health )\ 11) Comprehensive supports for youth transitioning to
Mentoring, Life skills, Transitional planning and Brief \2dulthood
Intervention Counseling and Case Coordination for
Vulnerable and Disconnected Youth
Health Education on High Risk Behaviors
Physical Fitness and Nutrition y,

J\ \

.

.




{ Strive - Cincinnati ]

Strive, a nonprofit subsidiary of KnowledgeWorks, has brought together local leaders to tackle the student achievement
crisis and improve education throughout greater Cincinnati and northern Kentucky.

In the four years since the group was launched, Strive partners have improved student success in dozens of key areas
across three large public school districts. Despite the recession and budget cuts, 34 of the 53 success indicators that
Strive tracks have shown positive trends, including high school graduation rates, fourth-grade reading and math scores,
and the number of preschool children prepared for kindergarten.

Why has Strive made progress when so many other efforts have failed? It is because a core group of community leaders
decided to abandon their individual agendas in favor of a collective approach to improving student achievement. More
than 300 leaders of local organizations agreed to participate, including the heads of influential private and corporate
foundations, city government officials, school district representatives, the presidents of eight universities and community
colleges, and the executive directors of hundreds of education-related nonprofit and advocacy groups.

The Strive Partnership in Cincinnati is focused on the success of our children:
every child, every step, from cradle to career. The Strive Partnership unites
common providers around shared issues, goals, measurements and results, and
then actively supports and strengthens strategies that work

Student's Roadmap to Success | Goals & Benchmarks

Rollover to learn more about the Strive Partnership and how our community is improving student achievement

Goals 2&3: Goals 4&5:
Goal 1: SUPPORTED in and out of school & ENROLL in College &
PREPARED for School SUCCEED academically GRADUATE and ENTER A CAREER

N
( KINDERGARTEN | ( 4TH GRADE ( 8THGRADE ) ( 12TH GRADE )

{ GRADUATE )



[ Strive - Cincinnati ]

Goal 1l

Every child will be PREPARED for school

The first three years of a child’s life, when the human brain
develops more rapidly than at any other subsequent
period, are a time of enormous social, emotional, physical,
and intellectual growth. For children to grow into
successful adults, they need a supportive and healthy early
foundation.

Outcome Indicator:

* Percent of children assessed to be ready for school

Goal 2

Every child will be SUPPORTED in and out of school
In order for students to succeed, they must be

supported inside and outside of school. Awareness and
understanding of what children and youth are currently
experiencing socially and emotionally is critical to helping
them succeed academically.

Outcome Indicator:

e Under study

Goal 3

Every child will SUCCEED academically

Student academic success is the core objective of all the
strategies implemented as a part of Strive. Education
partners from early childhood through college are
committed to establishing high standards for all students
and providing a rigorous curriculum that challenges
students and prepares them with the skills and knowledge
to succeed in the 21st century.

Outcome Indicators:

* Percent of students at or above proficiency in reading and math
* Percent of students who graduate from high school

Goal 4

Every student will ENROLL in college

Ensuring that more students enroll in education beyond
high school is vital to our region’s economic health. To be
successful, students need rigorous academic preparation,
college access advising and financial support.

Outcome Indicators:

Average score on the ACT
Percent of graduates who enroll in college

Goal 5

Every student GRADUATES and ENTERS a career
The 21st century global economy demands education
beyond high school, whether it is a high-skilled
certification, a two-year degree or a four-year degree.
Among the benefits are increased income, job growth,
better health and well-being.

Outcome Indicators:

Percent of college students prepared for college level coursework
Percent of students who are retained in college

Percent of students who graduate from college

Number of college degrees conferred

Future

Quality of life

The quality of education in a region is directly related
to its quality of life now and in the future. An educated,
productive citizenry fuels a vibrant economy.

Outcome Indicators:

Percent of population with an Associate’s degree or higher
Percent of population with a Bachelor’s degree or higher
Unemployment rate

Population estimates

Median household income



[ Strive - Cincinnati

Goal 1: Every child will be PREPARED for school

Current Current Change since | Change since

percentage | benchmark recent year | baselineyear
Cincinnati (KRA-L) 53% 59% ﬁ ﬁ
Covington (DIAL-3) 63% 66% ° °
Newport [DIAL-3 70% 73% ﬁ ﬁ

These summary tables provide a useful overview of all the indicators by goal
and institution. Included are the current data, benchmark (if available), and

change since the most recent and baseline years.

The arrows have been shaded to help discover meaningful changes and visually

set them apart. Green is used for changes of three or more percentage points up,
red for changes of three or more percentage points down, and changes that are

less than plus or minus three percentage points are left white. Arrows not within
a drcle represent numerical changes, not percentage point changes.

Goal 2, 3 & 4: Every student will be SUPPORTED, SUCCEED academically and ENROLL in college
Cincinnati Public 5chools

Current Current Change since | Change since
average benchmark recentyear | baseline year
4th grade reading 62% 75% 4”% ﬁ
8th grade reading 57% 79% . .
4th grade math 57% 74% ﬁ ﬂ
8th grade math 52% 58% @ ﬁ
Graduation 83% 95% ﬁ ﬁ
ACT composite 18.9 Jore Joze
College enrollment 68% 70% ﬁ @

Page4

Covington Independent Schools

Current Current Change since | Changesince

average benchmark recentyear | baseline year
4th grade reading 66% 61% ﬁ ﬁ
8th grade reading 37% 29% . f%
4th grade math 62% 42% ﬁ ﬁ
8th grade math 27% 37% . ﬁ
Graduation B4% . .
ACT composite 169 Jos= | AR
College enroliment 55% ﬁ ﬁ




[ Strive - Cincinnati ]

Newport Independent Schools Urban Cincinnati Archdiocesan Schools
Current Current Change since Change since Current Current Changesince | Change since
average benchmark | recentyear | baseline year average benchmark | recentyear | baseline year
4th grade reading 63% 59% ﬁ f’% 4th grade reading 68% ‘:} °
8th grade reading 63% 59% ﬁ ﬁ 8th grade reading 84% ﬂ o
4th grade math 65% 42% . ﬁ 4th grade math 63% {:’ o
8th grade math 63% 37% f’% f"'} 8th grade math 779% ‘% o
Graduation 89% ﬁ ﬁ Graduation 89% 02% ﬁ
ACT composite 16.7 | KT Jroe ACT composite 232 Fos Fose
College enroliment Mo data available
College enrollment 44% U ﬁ Note: Baseline trends cannot be calculated because a new edition of the test was used in 2008-03.

Urban Covington Diocesan Schools (includes Newport)

Current Current Change since | Change since
average benchmark recentyear | baseline year

3rd grade reading 53% .

7th grade reading 66% u

3rd grade math 61% . {")

7th grade math 65% .
Graduation 95% 92% o

ACT composite Mo data available
College enroliment Mo data available




[ Strive - Cincinnati ]

Goal 5: Every student will GRADUATE and ENTER a career

Data represented below is for students from the local urban area high schools

Cincinnati State Technical and Community College Gateway Community and Technical College

Pageé&

Current Current Change since | Change since Current Current Change since | Change since
percentage | benchmark recentyear | baseline year percentage | benchmark recent year | baseline year
or No. orNo.
College Readiness 6% ‘.\;’ {:’ College Readiness 13% (’% .
Retention rate ﬁ = Retention rate ﬁ q%
Associates degree 33% S Associate’s degree 71%
Graduation 13% ﬁ ﬁ Graduation 5% . o
e o 1= 1« Certificates 45 | 1:
Associates Degrees 212 1 ‘tas
. . Diplomas 5 | E |
Northern Kentucky University
Current Current Change since | Change since Associate’s Degrees 26 | G 1=
percentage | benchmark recentyear | baseline year
or No. . . - . .
University of Cincinnati - Main Campus
College Readiness 27% ﬁ ﬁ Current Current | Change since | Change since
percentage | benchmark recent year | baseline year
Retention rate = . €,.) orNo.
Bachelor's degree
- College Readiness 67% {,’ ﬁ
Graduation 30% 33% ﬁ
Retention rate "
Associates Degrees 4 ¥ nachange Associate’s degree 68% ﬂ ﬁ
Bachelor's Degrees 64 1 E 1 Retentrorf: rate B = ﬁ ﬁ
Bachelors degree
University of Cincinnati - Raymond Walters ] -
Current Current Change since | Change since SR 4% 6% — ﬁ
ercentage | benchmark | recentyear | baselineyear
P or No. d Y Y Associate’s Degrees 5 l.‘ - J=
Bachelors D 474 85 155
College Readiness 8% {n, . achelors egrees T t
Retention rate q% f%
Associates degree 60%
Graduation 9% .:;;. ﬂ
Associates Degrees 45 | B "‘13




| Harlem Children’s Zone - NYC ]

The beginning of the Children's Zone® B

97 Blocks in

In the early 1990s, HCZ ran a pilot project that brought a range of support R ki sl
services to a single block. The idea was to address all the problems that -
poor families were facing: from crumbling apartments to failing schools, -
from violent crime to chronic health problems. =

s
HCZ created a 10-year business plan, then to ensure its best-practice ‘f
programs were operating as planned, HCZ was in the vanguard of :
nonprofits that began carefully evaluating and tracking the results of
their work. Those evaluation results enabled staff to see if programs were
achieving their objectives and to take corrective actions if they were not. .

if el

In 1997, the agency began a network of programs for a 24-block area: the
Harlem Children's Zone Project. In 2007, the Zone Project grew to almost
100 blocks. Today the Children's Zone® serves more than 8,000 children

and 6,000 adults. Overall, the organization serves more than 10,000 :
children and more than 7,400 adults. The FY 2010 budget for the agency | S = - o
overall is over $75 million. et sz ned | et il
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In January 2007, the HCZ Project launched its Phase 3, expanding its
comprehensive system of programs to nearly 100 blocks of Central :
Harlem. President Barack Obama has called for the creation of "Promise
Neighborhoods" across the country based on the comprehensive, data-

driven approach of the HCZ Project. \
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The two fundamental principles of The Zone Project are to help kids in a
sustained way, starting as early in their lives as possible, and to create a ' —
critical mass of adults around them who understand what it takes to help C;’tha'ﬁ‘::gm
children succeed.

The HCZ pipeline begins with The Baby College, a series of workshops for -
parents of children ages 0-3. The pipeline goes on to include best-practice
programs for children of every age through college. The network includes
in-school, after-school, social-service, health and community-building
programs. The pipeline has, in fact, dual pathways: on one track, the
children go through our Promise Academy charter schools; while on the
other track, we work to support the public schools in the Zone, both
during the school day with in-class assistants and with afterschool
programs.

R
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For children to do well, their families have to do well. And for families to
do well, their community must do well. That is why HCZ works to : LA
strengthen families as well as empowering them to have a positive impact A = i _
on their children's development. =4 53 0t | G ‘el '

H

HCZ also works to reweave the social fabric of Harlem, which has been
torn apart by crime, drugs and decades of poverty. "
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A Promise Neighborhood is a community of opportunity, centered around strong schools, that allows children to
learn, grow, and succeed. Inspired by the model of the Harlem Children’s Zone, Promise Neighborhoods wrap children
in high-quality, coordinated health, social, community, and educational support from the cradle to college to career.

In 2010, 21 communities received grants from the Department of Education of roughly $500,000 to plan Promise
Neighborhoods. In 2011, Congress has approved $30 million in funding for Promise Neighborhoods. There will be 10
planning grants of up to $500,000 each, and six implementation grants of $4-56 million each, over three to five years.

Federal Promise Neighborhoods Program Vision

All children growing up in Promise Neighborhoods have access to effective schools and strong systems of family and
community support that will prepare them to attain an excellent education and successfully transition to college and
careetr.

The program will support innovative strategies that improve the outcomes for children in our most distressed
communities across the country by:

1)  Supporting efforts to improve outcomes that are communicated and analyzed by leaders and members of the community;
2) Identifying and increasing capacity of eligible entities focused on results from cradle through college to career;

3)  Building a continuum of academic and family and community supports with effective school(s) at the center;

4) Integrating programs and breaking down silos between agencies;

5)  Working with local governments to sustain and “scale up” solutions; and

6) Learning about overall impact of Promise Neighborhoods and relationship between particular strategies and student outcomes
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The Vision of a Promise Neighborhood is

All children live in communities of opportunity where they can learn, grow & succeed”

Promise Neighborhoods define and use a results framework that is anchored in four
overarching results:

1. Children are healthy and prepared for school entry
2. Children and youth are healthy and succeed in school
3. Youth graduate from high school and college, and

4. Families and neighborhoods support the healthy development, academic success, and
well-being of their children.

Courtesy of Urban Strategies Council Promise Neighborhood Planning Toolkit, March 2010, citing the discussion document, “Focusing on Results in
Promise Neighborhoods: Recommendations for the Federal Initiative” jointly authored by the Harlem Children’s Zone (HCZ), PolicyLink, and The Center
for the Study of Social Policy, with contributions by Child Trends in November of 2009.
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In June 2009, Strive began working collaboratively with California State University, East Bay to create
and strengthen cradle-through-career education partnerships in Hayward to ensure every child can be
successful.

For the first round of funding in 2010, the U.S. Department of Education awarded a one-year grant for
$499,406 to support California State University, East Bay’s Promise Neighborhoods planning
partnership. This was one of only 21 grants funded nationwide designated to help distressed
neighborhoods improve the continuum of educational, health and social services. With the funding,
CSUEB will lead the Hayward Promise Neighborhoods Partnership (HPNP) to focus on a neighborhood
in South Hayward.

Two institutions serve as key components to this successful partnership: CSU East Bay is the backbone
organization, and a Harder Elementary public school as the anchor institution. Strive believes that
urban universities can play a major role in redefining and improving the educational system in their
communities through the development of cradle-to-career partnerships, while Full Service
Community Schools are at the center of every Promise Neighborhood.

The Full Service Community Schools model is where public schools serve as the hub for integrating a
range of services to serve the whole child, support student success, and strengthen families and

communities. Full Service Community Schools work closely with community partners to address non-
academic barriers to learning and host other opportunities for children, families, and the community.



lmise Neighborhoods ]

Hayward Promise Neighborhood: The Vision

Vision:

All children growing up in Hayward’s Promise Neighborhood will have access to effective
schools and strong systems of family and community support that will prepare them to
attain an excellent education and successfully transition to college or post-secondary
training and career.

Mission:
Create a world class cradle-to-career education and support system to ensure every
Hayward Promise Neighborhood child will succeed in 215t century careers.

Long Term Goals:

Every Hayward Promise Neighborhood child will:

* Be prepared for school

* Be supported in and out of school

e Succeed academically

* Be enrolled in post-secondary education, including workforce training

* Graduate from post-secondary education/training and enter a productive career
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2011 Oakland Promise Neighborhood Components:

Proposed Havenscourt, Oakland Project

The lead entities for this project are Safe Passages, the non-profit arm of the Youth Ventures Joint
Powers Authority (JPA), and the JPA. The JPA, composed of elected and high level administrative
heads from the County of Alameda, Oakland Unified School District and the City of Oakland, proposes
to develop a continuum of services for children and families living in the target area of Havenscourt
community in East Oakland. The continuum would focus on an integrated delivery of services for
children pre-birth to young adulthood and would include the following four domains: academic, family
supports, health, and public safety strategies.

Geographic area to be served: Havenscourt Neighborhood in East Oakland, approximately 20 blocks
(between 62" and 85t Avenue):

Total population in PN neighborhood: 10,000; total population 0-18: 4,000

# of families with children under 18: 1,279

5 preschools (1 State pre-school; 2 OUSD Child Development Centers; 2 Head Start Centers)
5 elementary schools, 1 middle school, 2 high schools

2 Oakland Housing Authority sites

Located in the Oakland Coliseum Redevelopment Area
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2011 Oakland Promise Neighborhood Components:

Proposed Havenscourt, Oakland Project

Public Partners:

Lead applicants: Safe Passages 501(c)(3) and Youth Ventures Joint Powers Authority (a governmental
collaboration in Alameda County consisting of the County of Alameda, City of Oakland, Oakland
Unified School District)

Oakland Mayor/City of Oakland: (Department of Human Services, Oakland Police Department,
Community and Economic Development, Head Start, Oakland Public Library, Work Force Investment
Board, Redevelopment Agency, Neighborhood Services Department)

County of Alameda: (Board of Supervisors, County Administrator, Health Care Services Agency, Public
Health, Social Services Agency, Probation Department)

Oakland Unified School District: (Superintendent, School site principals)

Every Child Counts: Project Launch, Pre-K Academies, Home Visiting Program

Oakland Housing Authority

Alameda County Office of Education

Private and CBO Partners: The Atlantic Philanthropy, East Bay Community Foundation, East Bay
Agency for Children, East Bay Consortium for Educational Institutions, United Way of the Bay Area,
East Oakland Youth Development Center, National Equity Project, East Bay Asian Local Development
Corporation, Alameda County Food Bank, La Clinica de la Raza Health Care Services, Girls Inc., Real
Choices, Central American Refugee Committee, East Bay Community Law Center, Youth Alive!

University Partners: University of California at Berkeley, California State University East Bay, San
Francisco State University, Mills College, Peralta Community College.
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2011 Oakland Promise Neighborhood Components:

Proposed Havenscourt, Oakland Project
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