
 

OAKLAND FUND FOR CHILDREN AND YOUTH 
 

In compliance with Oakland’s policy for people with chemical allergies, please refrain from wearing strongly scented products to 

meetings. In compliance with the American Disabilities Act, if you need assistance to participate in the meetings for the Oakland Fund 

for Children and Youth Planning & Oversight Committee, please contact the Oakland Fund for Children and Youth at 510-238-6379. 

Notification 48 hours prior to the meeting will enable the City of Oakland to make reasonable arrangements to ensure accessibility. If 

you have questions regarding this agenda or related materials, please contact our office at the number above. 

Planning and Oversight Committee (POC) 
 

October 3rd, 2012 

7:00 p.m. – 9:00 p.m. 

Oakland City Hall, Hearing Room #4 

1 Frank H. Ogawa Plaza, 2nd Floor,  

Oakland, CA 94612 
 

AGENDA 
 

1) Call to Order 

• Introductions & Announcements 

• Agenda Review/Modifications 

 

2) Open Forum for Youth and Parents of Young Children  

3) Review and Approval of Prior Minutes 

• June 20, 2012 POC Meeting 

 

4) OFCY Planning and Oversight Committee Orientation 

• Overview of the Year and Timeline of Events 

 

5) OFCY Decision Making Process & Gradients of Agreement  

6) Strategic Planning Update  

7) Administrative Matters  

8) Open Forum  

9) Adjournment  

 

 

 
 

 



MINUTES TO BE APPROVED 
Oakland Fund for Children and Youth (OFCY) 

Planning and Oversight Committee (POC) Meeting 
Eastside Arts Alliance, 2277 International Blvd. Oakland, CA 94606 

Wednesday, June 20, 2012  
7:00 p.m. –8:00 p.m. 

 
  

 
 
Committee Members present:  Abraham Ruelas, David Klein, James Mathews, Kamaya Surrell, 

Kathy Dwyer, Kitty Epstein, Renato Almanzor, Korey Gibson, 
Cesar Sanchez, Nina Horne, Steven Wirt and Emma Scoble 

  
Committee Members absent: Brandon Sturdivant and Billy Nivins 
 
Staff Members present:  Sandra Taylor, CYS Manager, Michael Wetzel, Program Planner, 

Scott Kim, Program Analyst and Marchelle Huggins, Program 
Assistant 

 
I. Call to Order 

The meeting was called to order at 7:00 p.m. 
 POC members and OFCY staff introduced themselves 
 Meeting minutes of May 2nd were reviewed and approved to include Nina Horne absent 

at the meeting. 
 

II. Open Forum for Youth or Families with Small Children 
None 

 

III. Selection of the OFCY Independent Evaluator for FY 2012-2014 
 

 ACTION: Approve the selection of Corey Newhouse, Public Profit to 
provide evaluation services for FY2012-2014. James Mathews motioned to 
approve and select Corey Newhouse, Public Profit. The motion was 
seconded by Korey Gibson. 
 
The item passed. 

 
IV. Administrative Matters 

The POC welcomed Emma Scoble, new District 4, POC youth member. Taylor 
acknowledged the POC youth members and presented stipends. Kamaya Surrell will be 
leaving to attend San Francisco State University this fall. Taylor reviewed the POC vacancy 
list. Taylor also noted the City Council is working on a social marketing campaign against 
bullying. Steven Wirt, Korey Gibson, James Matthews, Nina Horne, Steven Wirt, Cesar 
Chavez, David Klein and Emma Scoble volunteered to join the social marketing discussion.  
 
Next POC Meeting 
September 19th - General POC meeting, Location TBA. 
 

V. Open Forum  
There was 1 speaker. 
 

VI. Adjournment 
8:07pm 
 
 
 
 
 
 
 
 



This is the Community At Work GRADIENTS OF AGREEMENT SCALE. 
 

The scale makes it easier for participants to be honest.  
Using it, members can register les-than-whole-hearted support  
without fearing that their statement will be interpreted as a veto. 

 

Community At Work © 1996 
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Endorsement 
 

“I like it.” 

Endorsement 
with a Minor 

Point of 
Contention 

 
“Basically I  

like it.” 

Agreement with 
Reservations 

 
“I can live  
with it.” 

Abstain 
 

“I have no 
opinion.” 

Stand Aside 
 

“I don’t like this, 
but I don’t want 
 to hold up the 

group.” 

Formal 
Disagreement, 

but Willing to Go 
with Majority 

 
“I want my 

disagreement 
noted in writing, 

but I’ll support the 
decision.” 

Formal 
Disagreement, 

With Request to 
Be Absolved of 

Responsibility for 
Implementation 

 
“I don’t want to stop 

anyone else, but  
I don’t want to be 

involved in 
implementing it.” 

Block 
 

“I veto this 
proposal.” 

 
 



 Parliamentary Motions Guide 
Based on Robert's Rules of Order Newly Revised (10

th
 Edition)  

 

The motions below are listed in order of precedence.  Any motion can be introduced if it is higher on the chart than the pending motion.  
 

 YOU WANT TO:  YOU SAY: INTERRUPT? 2
ND

? DEBATE? AMEND? VOTE? 

§21 Close meeting I move to adjourn No Yes No No Majority 

§20 Take break I move to recess for No Yes No Yes Majority 

§19 Register 

complaint 

I rise to a question of 

privilege 

 

Yes 

 

No 

 

No 

 

No 

 

None 

§18 Make follow 

agenda 

I call for the orders 

of the day 

 

Yes 

 

No 

 

No 

 

No 

 

None 

§17 Lay aside 

temporarily 

I move to lay the 

question on the table 

 

No 

 

Yes 

 

No 

 

No 

 

Majority 

 

§16 Close debate 

I move the previous 

question 

 

No 

 

Yes 

 

No 

 

No 

 

2/3 

§15 Limit or extend 

debate 

I move that debate be 

limited to ... 

 

No 

 

Yes 

 

No 

 

Yes 

 

2/3 

§14 Postpone to a 

certain time 

I move to postpone 

the motion to ... 

 

No 

 

Yes 

 

Yes 

 

Yes 

 

Majority 

§13 Refer to 

committee 

I move to refer the 

motion to …  

 

No 

 

Yes 

 

Yes 

 

Yes 

 

Majority 

§12 Modify wording 

of motion 

I move to amend the 

motion by ... 

 

No 

 

Yes 

 

Yes 

 

Yes 

 

Majority 

  

§11 Kill main motion 

I move that the 

motion be postponed 

indefinitely  

 

No 

 

Yes 

 

Yes 

 

No 

 

Majority 

§10 Bring business 

before assembly 

(a main motion) 

 

I move that [or "to"] 

... 

 

No 

 

Yes 

 

Yes 

 

Yes 

 

Majority 

 
 

 

 

Jim Slaughter, Certified Professional Parliamentarian-Teacher  & Professional Registered Parliamentarian 
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Parliamentary Motions Guide 
Based on Robert's Rules of Order Newly Revised (10

th
 Edition)  

 

Incidental Motions - no order of precedence.  Arise incidentally and decided immediately.  
 

 YOU WANT TO:  YOU SAY:  INTERRUPT?  2
ND

?  DEBATE?  AMEND?  VOTE? 

§23 Enforce rules Point of order Yes No No No None 

§24 Submit matter to 

assembly 

I appeal from the 

decision of the chair 

 

Yes 

 

Yes 

 

Varies 

 

No 

 

Majority 

 

§25 Suspend rules 

I move to suspend the 

rules which … 

 

No 

 

Yes 

 

No 

 

No 

 

2/3 

 

§26 Avoid main motion 

altogether 

I object to the 

consideration of the 

question 

 

Yes 

 

No 

 

No 

 

No 

 

2/3 

 

§27 Divide motion  

I move to divide the 

question 

 

No 

 

Yes 

 

No 

 

Yes 

 

Majority 

§29 Demand rising vote I call for a division Yes No No No None 

§33 Parliamentary law 

question 

Parliamentary 

inquiry 

 

Yes (if urgent) 

 

No 

 

No 

 

No 

 

None 

§33 Request for 

information  

 

Point of information 

 

Yes (if urgent) 

 

No 

 

No 

 

No 

 

None 

 

Motions That Bring a Question Again Before the Assembly - no order of precedence.  Introduce only when nothing else pending. 
 

§34 Take matter from 

table 

I move to take from 

the table … 

 

No 

 

Yes 

 

No 

 

No 

 

Majority 

 

§35 Cancel or change 

previous action 

I move to rescind/ 

amend something 

previously adopted... 

 

No 

 

Yes 

 

Yes 

 

Yes 

 

2/3 or 

maj. w/ notice 

 

§37 Reconsider motion 

I move to reconsider 

the vote ... 

 

No 

 

Yes 

 

Varies 

 

No 

 

Majority  
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Robert's Rules of Order and Parliamentary Procedure 
 
Background 
Parliamentary procedure (or law) originally referred to the customs and rules for conducting 
business in the British Parliament and later referred to deliberative assemblies in general. In 
Great Britain, these procedures form a part of the unwritten law of the land, and in our own 
legislative bodies they are the authority in all cases where they do not conflict with existing rules 
or precedents. 
 Henry Martyn Robert was an engineering officer in the regular U.S. Army in the late 
1800s. Without warning he was asked to preside over a church meeting, and to his 
embarrassment he realized that he did not know how. This situation, familiar to many of us who 
have been in heated or disorderly union meetings, left him determined never to attend another 
meeting until he knew something of parliamentary law. 
 Ultimately, he discovered and studied the few books then available on the subject. As he 
was transferred to various parts of the United States during his military service, he found virtual 
parliamentary anarchy, since people from different parts of the country had differing ideas about 
correct procedure. 
 In 1876, General Robert set out to bring the rules of parliamentary law (by then adopted 
by the U.S. Congress) to members of ordinary societies and organizations with the publication of  
the Pocket Manual of Rules of Order. It sold half a million copies before it was completely 
reworked in 1915 and published as Robert's Rules of Order Revised and made Robert's name 
synonymous with the orderly rules in deliberative societies. In 1970 it was substantially 
expanded and became Robert's Rules of Order Newly Revised. 
 The rules of parliamentary law are constructed upon a careful balance of the rights of the 
majority, of the minority (especially a strong minority greater than one-third), of individual 
members and of absentees. 
 Fundamentally, under the rules of parliamentary law, a deliberative body is a free agent--
free to do what it wants to do with the greatest measure of protection to itself and of 
consideration for the rights of its members. 
 The current edition of Robert's Rules has been developed through a process of updating 
the book with the growth of parliamentary procedure. All editions of the work issued after the 
death of the original author have been the work of persons who either knew and worked with the 
original author or knew and worked with persons who did. 
 Robert's Rules of Order Newly Revised is designed to provide an answer to nearly any 
possible question of parliamentary law. It is, therefore, quite detailed. The average person may 
only occasionally be confronted with the small points that are necessarily dealt in the book, but if 
you attend many union meetings, you will probably want to own a copy (visit the official 
Robert's Rules of Order Web site, http://www.robertsrules.com/, for information and to order a 
hardback or paperback copy). 
 Parliamentary procedure is a time-tested method of conducting business at meetings and 
public gatherings. It can be adapted to fit the needs of any organization. Today, Robert's Rules 
of Order Newly Revised is the basic handbook of operation for most unions, clubs, organizations 
and other groups, so it's important that everyone know these basic rules! 
 



The Basics of Parliamentary Procedure 
1. The purpose of parliamentary procedure is to make it easier for people to work together 

effectively and to help groups accomplish their purposes. Rules of procedure should 
assist a meeting, not inhibit it.  

2. A meeting can deal with only one matter at a time. The various kinds of motions have 
therefore been assigned an order of precedence  

3. All members have equal rights, privileges and obligations. One of the chairperson's main 
responsibilities is to use the authority of the chair to ensure that all people attending a 
meeting are treated equally--for example, not to permit a vocal few to dominate the 
debates. 

4. A majority vote decides an issue. In any group, each member agrees to be governed by 
the vote of the majority. Parliamentary rules enable a meeting to determine the will of the 
majority of those attending a meeting.  

5. The rights of the minority must be protected at all times. Although the ultimate decision 
rests with a majority, all members have such basic rights as the right to be heard and the 
right to oppose. The rights of all members--majority and minority--should be the concern 
of every member, for a person may be in a majority on one question but in minority the 
on the next.  

6. Every matter presented for decision should be discussed fully. The right of every member 
to speak on any issue is as important as each member's right to vote.  

7. Every member has the right to understand the meaning of any question presented to a 
meeting and to know what effect a decision will have. A member always has the right to 
request information on any motion he or she does not thoroughly understand. Moreover, 
all meetings must be characterized by fairness and good faith. Parliamentary strategy is 
the art of using procedure legitimately to support or defeat a proposal.  

 
Conducting a Meeting 
Members express themselves in a meeting by making motions. A motion is a proposal that the 
entire membership take action or a stand on an issue. Individual members can:  

• Call to order  
• Second motions  
• Debate motions  
• Vote on motions 

 
There are four basic types of motions:  

• Main motions: The purpose of a main motion is to introduce items to the membership 
for their consideration. They cannot be made when any other motion is on the floor, and 
they yield to subsidiary, privileged and incidental motions.  

• Subsidiary motions: Their purpose is to change or affect how a main motion is handled, 
and is voted on before a main motion. 

• Privileged motions: Their purpose is to bring up items that are urgent or important 
matters unrelated to pending business. 

• Incidental motions: Their purpose is to provide a means of questioning procedure 
concerning other motions and must be considered before the other motion. 

 



How motions are presented 
Obtain the floor 

• Wait until the last speaker has finished. 
• Rise and address the chairperson by saying, "Mr./Ms. Chairperson" or "Mr./Ms. 

President." 
• Wait until the chairperson recognizes you. 

Make your motion 
• Speak in a clear and concise manner. 
• Always state a motion affirmatively. Say, "I move that we..." rather than "I move that we 

do not..." 
• Avoid personalities and stay on your subject. 

Wait for someone to second your motion 
• Another member will second your motion or the chairperson will call for a second. 
• If there is no second to your motion, it is lost. 

The chairperson states your motion 
• The chairperson will say, "It has been moved and seconded that we ...," thus placing your 

motion before the membership for consideration and action. 
• The membership either debates your motion, or may move directly to a vote. 
• Once your motion is presented to the membership by the chairperson, it becomes 

"assembly property" and cannot be changed by you without the consent of the members. 
Expanding on your motion  

• The time for you to speak in favor of your motion is at this point in time, rather than at 
the time you present it. 

• The mover is always allowed to speak first. 
• All comments and debate must be directed to the chairperson. 
• Keep to the time limit for speaking that has been established. 
• The mover may speak again only after other speakers are finished unless called upon by 

the chairperson.  
Putting the question to the membership 

• The chairperson asks, "Are you ready to vote on the question?" 
• If there is no more discussion, a vote is taken. 
• On a motion to move the previous question may be adapted. 

 
Voting on a motion 
The method of vote on any motion depends on the situation and the bylaws of your organization. 
There are five methods used to vote by most organizations, they are:  

• By voice--The chairperson asks those in favor to say "aye," those opposed to say "no." 
Any member may move for an exact count. 

• By roll call--Each member answers "yes" or "no" as his name is called. This method is 
used when a record of each person's vote is required. 

• By general consent--When a motion is not likely to be opposed, the chairperson says, "If 
there is no objection..." The membership shows agreement by their silence; however, if 
one member says, "I object," the item must be put to a vote. 

• By division--This is a slight verification of a voice vote. It does not require a count 
unless the chairman so desires. Members raise their hands or stand. 



• By ballot--Members write their vote on a slip of paper; this method is used when secrecy 
is desired. 

 
There are two other motions that are commonly used that relate to voting. 

• Motion to table--This motion is often used in the attempt to "kill" a motion. The option 
is always present, however, to "take from the table", for reconsideration by the 
membership.  

• Motion to postpone indefinitely--This is often used as a means of parliamentary strategy 
and allows opponents of motion to test their strength without an actual vote being taken. 
Also, debate is once again open on the main motion. 

 
Parliamentary procedure is the best way to get things done at your meetings. It will only work, 
however, if you use it properly. Remember to: 

• Allow motions that are in order. 
• Have members obtain the floor properly. 
• Speak clearly and concisely. 
• Obey the rules of debate.  
• Most importantly, BE COURTEOUS. 

 
Sources: AFT national rep Bob Brown, Robert's Rules of Order Newly Revised, Robert's Rules of 
Order Web site (www.robertsrules.com) 


