


+ Access to policy expertise to inform your positions and bring you into the goings-on in
Sacramento (you gain access to children’s policy and advocacy expertise and
connect/influence state-level policy decisions)

All types of groups are joining The Children’s Movement of California, from those who focus on
delivering child care and other services to children to businesses and civil rights groups.

If I/my organization signs up, how will my name or my organization’s name be used?

The Children’s Movement of California’s ability to communicate its strength relies on publishing its
membership. In joining The Children’s Movement of California, you will be given the opportunity to
opt-out of your/your organization’s name being publicly identified as “supporting The Children’s
Movement of California.” We hope that you won’t choose to do so.

Your/your organization’s name will not be attached to any specific policy component of the Agenda,
until you explicitly chose to do so.

How does The Children’s Movement of California cover Sacramento developments?

The Children’s Movement of California has expert personnel dedicated to covering each children’s
policy area included in the Agenda. This includes coverage of Early Learning & Development,
K-12 Education, Aftershool and Extended Learning, Health Coverage, Health Homes, Oral Health,
Obesity, Integrated Services and Foster Care. In joining The Children’s Movement of California,
you gain access to a monthly webinar on children’s policy updates.

Who started The Children’s Movement of California?

Children Now, the leading multi-issue research, policy development, and advocacy organization
dedicated to children in California, started and is coordinating The Children’s Movement of
California. The organization spent several years analyzing the children’s advocacy field and
developing a strategy to make it more effective. McKinsey & Company and others assisted in this
strategic planning.

What is the core strategic insight behind The Children’s Movement of California?

It boils down to this, there are really only two levers driving policy adoption: money (lobbying
dollars and/or campaign contributions) or popular pressure. Children don’t have enough of either
one of these things behind them now. Relative to pharmaceuticals, financial services, tobacco,
beverages, labor, the gaming industry, trial lawyers, prisons, seniors, and others, interest group
representation for children’s causes is sorely outmatched. That's why they're in such bad shape.
That's why we need The Children's Movement of California.

We aren’t big fans of the growing influence of campaign contributions and lobbying dollars, but we
still believe in the power of people-based advocacy that’s the foundation of our democracy.

And, an unprecedented amount of untapped people-based advocacy power exists for children. In
addition to extraordinary voter support, countless organizations serve or support stronger childhood
development. Engaging and organizing this existing support in The Children’s Movement of
California will provide children and the people who care about them with the leverage they need to
bring about big policy changes for kids.
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Step 1: Join The Children’s Movement of California individually and/or as an organization

*  Productively express your support for prioritizing children's health and education in public
policymaking and your frustration with the lack of progress on these issues

*  Get connected immediately to:
+ Respected, expert representation for children's policy issues on the ground in Sacramento

+ Opt-in collective actions that reflect what can realistically be accomplished in the given
political climate, such as the current campaign to overhaul California’s preschool-to-12"-grade
education system through a 2012 ballot initiative

Step 2: Review The Children’s Agenda for California and support its goals

The Children’s Agenda for California details the policy goals of The Children’s Movement. You can
choose to support the Agenda’s goals, which will enable The Children's Movement's representatives
to more powerfully leverage your support to move policymaking for those issues forward in
Sacramento. By supporting the Agenda’s goals, you are not endorsing any specific policy proposals;
however, you will have the opportunity to do so through opt-in, collective policy actions that will be
sent to you (please see Step 3 below).

Step 3: Participate in opt-in, collective policy actions, only when you see fit

» Receive policy action campaigns and participate only in the ones you choose to, joining
thousands of other organizations and individuals in collective actions that are more powerful
and effective than all previous approaches to children's advocacy

* (Gain access to news, expert analysis, and leadership from the Movement's representatives inside
the capital to inform your positions on children’s policy issues that are ripe for action

= Share credit for all successes

Get started at www.childrennow.org/join

THE CHILDREN’'S MOVEMENT OF CALIFORNIA



Firs’E 5 Alameda County COACHING IN EARLY CARE
Invites you to... AN D EDUCATION
FORUM

JOIN POLICY DEVELOPERS, PROGRAM
ADMINISTRATORS AND OTHER LEADERS OF
ECE COACHING INITIATIVES TO DISCUSS:

= Recent research on effective coaching in ECE
= Overview of issues in administration of effective coaching programs and policies
= Preview of new Handbook for Policy Leaders and Administrators covering:

= Training and support of quality coaching

= Trouble shooting client-coach relationships

= Coaching program accountability

= And more

: DATE: Wednesday, February 29th, 2012 For more
information, please
contact Sujata Bansal

{TIME: 9:30 - 12:30

:VENUE: First 5 Alameda County Conference Center
:1100 San Leandro Boulevard, San Leandro, CA Sujata.Bansal@firstsecc.org

HOW TO REGISTER:
1. Visit www.fsecc.org to register online. Register February 15, 2012

2. Once you log in, select “View Available ECC Trainings” followed by
“ECE Community Based Trainings”, then scroll to find “ ECE
Coaching Policy Forum””

3. A confirmation email and directions will be sent one week prior to FIRST 5

the training
ALAMEDA COUNTY

Echild

FIRST 5 ALAMEDA COUNTY EVERY CHILD COUNTS 1100 SAN LEANDRO BLVD., STE. 120, SAN LEANDRO, CA 94577
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Healthy and Ready to Learn
Prenatal through Age 8
Early Childhood Policy Agenda and Workplan
Created by the Alameda County Early Childhood Policy Committee

Experiences starting as early as pregnancy play a crucial role in who we become and how we contribute to society. Research from a range of
disciplines, including neuroscience, economics and behavioral research, as well as program evaluations demonstrate that the experiences
and relationships a child has in their early years play a critical role in a child’s ability to grow up healthy and ready to learn. These experiences
are the beginning of a continuum of learning, literacy, competency and mastery that are the foundation of children’s achievement. While
support for the earliest years is a proven high yielding investment, our federal and state funding is lowest for this age group. Research has
shown that poverty, family and community violence as well as parental social stressors impact a child’s healthy development and that
intervening early can increase protective factors so children can become productive members of society. Services for children too often are
segmented by age— e.g. ages 0-3, 3-5 —in ways that do not reflect children’s needs and experiences. For the purposes of this document,
early childhood is viewed as a continuum of transitions from the prenatal period through age 8. These factors are the driving force for the
creation of a solid Prenatal through Age 8 Policy Agenda for Alameda County designed to meet the early childhood needs of children in our
county.

Alameda County Early Childhood Policy Committee Vision:
All children in Alameda County will be provided a seamless continuum of prevention and intervention, supports and services from the
prenatal period (mother’s pregnancy) to age 8, with full access to effective and high quality programs that support their health,
development and safety. Vibrant, diverse family leadership leads to better programs and outcomes for young children. Parents, caregivers,
service providers, educators, community leaders and policy makers must partner to ensure that every child has a strong foundation from
which to succeed.

Alameda County Early Childhood Policy Committee
2011-12 Workplan

e Inform and align with county, statewide and national efforts while focusing on the needs of Alameda County’s young children and
families.

e Monitor and take positions on federal, state and local issues, legislation and initiatives that significantly impact early childhood
including quality, access and affordability issues

e Advocate for the imperative of maintaining and increasing funding for programs that strengthen the health and learning capacity of
our next generation.
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e Develop and disseminate an agenda that can be accepted widely throughout the county and can be used as a template for decision
making.
e Prioritize Alameda County’s most vulnerable young children and their families including those living in poverty, with specialized health
and developmental needs, and those for who communication is more challenging.
The Alameda County Early Childhood Policy Agenda’s six goals and objectives:

Goal 1: Strengthen Family Engagement, Leadership and Resources

Objective 1: Family/community members will serve as permanent and compensated members of all decision-making boards working
with service systems for young children.

Objective 2: Organizations serving young children will reach out to and partner with the diverse families and family organizations
throughout Alameda County.

Objective 3: Sustainable funding will be provided to support family participation in leadership positions throughout service systems
Goal 2: Promote Access to Quality Health Care for all

Objective 1: Ensure that obstetric and pediatric services are available to all pregnant and parenting parents/caregivers and their
children in Alameda County by supporting the maintenance of a strong network of Obstetric and Pediatric Providers

Objective 2: Establish Health Insurance Coverage for undocumented and other uninsured young children in Alameda County through
such mechanisms as the Healthy Kids Program.

Objective 3: Develop concrete strategies for promoting breastfeeding at prenatal and pediatric visits

Objective 4: Implement strategies that will support prenatal and pediatric providers to promote reduction of issues that impact the
healthy development of young children such as: drug, alcohol and tobacco usage and maternal depression/mental illness.

Objective 5: Implement strategies for OB and pediatric providers to promote access to healthy environments, healthy food options
and physical activity including recognition of presence and impact of poverty and community violence on young children.
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Objective 6: Ensure that pediatric providers have fiscal, educational and human capital support to provide developmental screenings
and needed referrals for developmental/early childhood mental health follow up. (Ex: ABCD Project)

Objective 7: Advocate for comprehensive family centered medical home strategies for pediatric providers and for families including
evaluation of efficacy of school based health centers for the 0-8 population.

Objective 8: Promote understanding of the needs of young children within Affordable Care Act implementation.
Goal 3: Promote a single integrated countywide early childhood system of care that focuses on prevention and early intervention.

Objective 1: Secure needed funding and support expansion of screening, assessment, referral and treatment to ensure the
earliest possible identification of young children in need of additional supports.

e Develop strategies to align SART/Help Me Grow with Early Connections 0-5 System of Care to ensure one overarching
early childhood system of care in Alameda County.

e Expand access/availability to Early Childhood mental health and developmental services including working with
commercial insurance to support these services.

Objective 2: Develop and implement a coordinated system of home visiting which would be offered to all pregnant and
parenting women and families with young children.

Objective 3: Promote and support the implementation of effective family focused strategies that can help
prevent child abuse and build on family strengths. (Ex: Strengthening Families)

Objective 4: Promote countywide models that integrate mental health, health, development, family support, and family
financial fitness into our prevention and early intervention efforts

Objective 5: Maintain involvement with the city, county and school district planning bodies to create effective infrastructures
that support young children’s transitions at all juncture points between 0-8.
e Examples include Interagency Children’s Policy Council, County 0-8 Convergence

Objective 6: Ensure that there is early care and education representation in development and implementation of
prevention and early intervention efforts.
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Goal 4:

Goal 5:

Objective 7: Monitor and analyze impact of recent Early Start program restrictions and identify strategies to address impact.

Objective 8: Identify strategies for sustainability of this early childhood system of care including blended funding streams
(Children’s Budget) for programs for young children in our County.

Expand Access to and improve the quality of Early Care and Education Programs and Improve Transitions to Kindergarten

Objective 1: Promote efforts to restore, protect, stabilize and increase local, state and federal childcare funding and attain
new resources for Early Care and Education and ECE higher education.

Objective 2: Expand collaborative approaches between preschools and school-based programs for smooth transitions for all
children including those with special needs.

Objective 3: Advocate for improved resources for children with special needs to receive needed quality services within early
care and education settings.

Objective 4: Monitor and influence state efforts to support child care quality.
Support Early Childhood Infrastructure, Integration and Data Sharing

Objective 1: Advocate for the promotion of electronic health records and data sharing among OB and pediatric providers to
ensure a more coordinated service delivery system with better outcomes.

Objective 2: Advocate for promoting respectful data sharing of parent/caregiver and child information across systems serving
young children.

Objective 3: Support tracking/data mapping to identify populations of children needing services and the resources available to
meet these needs, and to determine where the gaps are.

Objective 4: Develop common early childhood outcomes for county and community agencies to be able to demonstrate the
impact of our collective work countywide.
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Goal 6:

Sustain and enhance quality training and workforce development

Objective 1: Increase the quality and diversity of the prenatal to 8 cross disciplinary workforce, specifically mental health
providers, health providers, early care and education, developmental specialists, early interventionists, pediatric providers,
child welfare social workers and family support services providers

Objective 2: Maintain and expand cross disciplinary county-wide training on the social/ emotional development and general
development of young children with intentional focus on the specific developmental needs at the specific developmental
stages — 0-3, 3-5 and 5-8.

Objective 3: Develop strategies, such as training and mentoring, to support movement of a culturally and linguistically diverse
workforce into leadership positions in early childhood within Alameda County.

Objective 4: Improve workforce competencies tied to statewide efforts for early care and education.

This agenda is adapted from the work of:
e A Call to Action: Moving Froward with an Integrated Policy Agenda for Young Children and Families Forum
e The Alameda County Early Childhood Policy Committee
e  First 5 LA for their 2010-15 Public Policy Agenda
e  Children Now and Zero to Three “ An Early Learning Policy Agenda for California’s Infants and Toddlers”

Revised and approved, ACECPC, 10/7/11; rev. 10/10/11, rev. 11/14, rev. 11/21, rev. 11/23, rev.12/5/11.



